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2 Introduction 

2.1 Introduction 

In 2015/16 we spent in approximately £8 million on goods and services. We recognise that 

we can influence the impact that we can make in our district through our procurement and 

tendering procedures and this policy explains how we will make sure that our money is 

spent ethically. 

2.2 What is ethical sourcing? 

Ethical sourcing is about making sure that the suppliers that we work with to deliver our 

goods and services have responsible labour, health and safety, environmental and ethical 

working practices.  

2.3 What is the purpose of this policy? 

This policy can be read by suppliers seeking to understand how the council will 

demonstrate its commitment to delivering ethical contracts and by its officers seeking to 

understand how to take account of ethical sourcing through their tender processes. 

2.4 Our priorities 

Our priorities in relation to ethical sourcing are: 

 to eliminate slavery and child labour from the supply chain 

 to make sure that people working in the supply chain are treated humanely and 

have safe and hygienic working conditions 

 to make sure we pay the living wage 

 to make sure that people in our supply chain are not required to work excessive 

hours and have regular employment 

 to make sure that our contractors do not practice discrimination 

 to make sure we use products that have been ethically produced. 

Thinking about ethical sourcing in these terms can help suppliers understand what we 

might be looking for in the delivery of our contracts and council officers to understand how 

to take account of ethical sourcing when tendering.  

3 Ethical sourcing in the tender process 

3.1 Introduction 

It is important for us to consider an ethical approach at all of the stages of the 

commissioning or procurement cycle; whilst planning our activities, carrying them out and 

reviewing them once completed. We will: 
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 embed the principles of ethical sourcing in to our procurement practices  

 include ethical sourcing considerations in the tender process through: 

o the specification 

o the tender questions 

o contract and performance management.  

3.2 Pre-procurement 

Activities that we will complete prior to tendering include: 

 considering if the contract will be able to help us meet the goals of our responsible 

procurement strategy and any other relevant organisational policies 

 agree ethical outcomes that are linked with our ten year strategy 

 consider the risks posed by the contract and find ways of mitigating them.  

3.3 The specification 

To make sure that we get the specifications for our contracts right we will: 

 consider the degree of importance that ethical sourcing is to the contract and 

therefore the relative degree of importance that should be given to safeguarding in 

the specification 

 seek ways of exploring how risk can be designed out of the specification or 

mitigated and managed 

 include safeguarding requirements in the specification in a way that is measurable. 

3.4 The tender documents 

We will take account of ethical sourcing in our tenders by: 

 including evaluation criteria around ethical sourcing where relevant 

 considering the relative importance of the ethical sourcing evaluation criteria and 

assigning the appropriate weighting (up to 10% in the majority of cases, where the 

weighting exceeds 10% we will explain the reasons for this in our tender 

documents)   

 including ethical sourcing terms and conditions in our contracts, where appropriate.  

3.5 Contract management 

To make sure that our suppliers are complying with their ethical requirements we will:  

 hold review meetings with suppliers to make sure that the contract is being 

delivered to the specification 

 work with our suppliers to find ways of improving our suppliers’ ethical performance 

on in our contracts throughout their lifetime 

 monitor our suppliers’ delivery of ethical outcomes in the course of their service 

delivery.  
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3.6 Checklist for officers  

Below is a checklist that can be used to prompt us to take proper account of ethical 

sourcing in our tender processes: 

 consider what ethical objectives can be achieved through the contract 

 make sure that the process reflects our approach to ethical sourcing as described in 

this document and our responsible procurement strategy 

 include measurable ethical sourcing requirements in the specification  

 include evaluation criteria and weightings on relevant ethical sourcing 

considerations in the tender documents 

 make sure that there are sufficient resources allocated to managing the contract 

 ensure that there are simple ways of measuring and rewarding performance of the 

contract’s ethical requirements.  


