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PART I    
 
 

RECOMMENDATION  
 
That Members note this report and the actions being taken to rectify any performance 
issue. 
   

1. PURPOSE 
  

To update Members on progress with the Teignbridge Ten programmes 
  
2. BACKGROUND 
 

 The Teignbridge Ten programmes (T10) are the ‘super projects’ that will have a 
high impact on and bring major benefits to the Council’s seven key objectives. 
Each T10 has seven or more actions with performance indicator(s) and/or 
project(s) to monitor their progress against targets and milestones. 

  
 Each quarter an update on the progress of each T10 will be compiled by the T10 
managers and presented to Overview & Scrutiny for review.  
 
This is the first T10 report covering the period from 1st April to 30th September 
2016 and includes: 

 An performance overview 

 An overview of the 2016-17 budget by T10 programme  

 A progress summary of each T10 with a note of any PIs and Projects that 
have been identified as a caution or concern 

 A detailed report including all projects and PIs for each of the T10 
programmes (Appendix A). 

 
3.  PERFORMANCE OVERVIEW 
 
 For the first Council Strategy performance report 

 All the T10 programmes and ‘What else we will do’ are reported as ‘On track’.  

 One PI has a caution status and 4 PIs a concern status.  

 Four projects have been assessed as having a caution status. 
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4. 2016-17 BUDGET by TEIGNBRIDGE TEN 
 
 Each service revenue budget has been allocated to one of the T10 programmes 

on the same basis as the previous Council Plan, although in practice, individual 
service budgets cover more than one of the T10 programmes. This provides a 
broad guide to the budget per T10 programme which will be monitored and 
reported each quarter. 

 

 
 

5. TEIGNBRIDGE TEN PROGRAMME SUMMARIES 
Below are the summaries provided by each T10 manager, which have been lifted 
from their detailed reports. 

  

A Roof Over Our Heads                                                             On track 

The Homeless Strategy has now been approved by both Exeter and Teignbridge Councils 
and the projects and PIs in this strategy will be monitored separately through SPAR and 
the joint Exeter/Teignbridge members and stakeholders scrutiny group.  

A significant amount of work this quarter has focused on developing the proposal for the 
housing company and determining an appropriate delivery model and partners to take 
this project forward. A paper recommending the creation of a Joint Venture Limited 
Liability Partnership was presented to O&S in October and this will be put to Executive 
for a decision in November. 

We are currently ahead of our target to deliver 124 new affordable properties in 
Teignbridge and, in October we were pleased to report that the number of empty 
properties impacting on new homes bonus is 364, 1 less than last year’s figure of 365. 
This means we have reduced the number of empty properties in Teignbridge year on year 
for the last 9 years.  

Of the 10 performance indicators for this programme 9 are reported quarterly. 7 are 
performing well except 1 PI with a caution status and 1 with a concern status: 

 ROH 5.2 Homelessness prevented by assisting with alternative accommodation; 
however, homelessness prevented by remaining in current accommodation (ROH 5.3) is 
significantly ahead of target, this is the preferred method of prevention due to cost 

£3,330,700

£67,750
£1,292,810

£1,804,280
£130,230

£5,995,800
£767,050

£1,245,850
-£2,347,370

£3,851,930

£636,900

2016-17 revenue budget by Teignbridge Ten programme

Roof over our heads

Clean scene

Going to town

Great places to live & work

Health at the heart

Investing in prosperity

Moving up a gear

Out & about & active

Strong communities

Zero heroes

What else we will do
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effectiveness and minimising negative impact on the client. Overall we are still ahead of 
target with regard to homeless prevention.      

 ROH 1.1 Provide gypsy and traveller pitches according to identified need in Plan 
Teignbridge; this PI is 1 pitch under the target of 2 pitches for this quarter. However we 
have provided over the target in previous years.                                                                            

 

Clean Scene                                                                               On track 

Projects and PI's are largely on track at this stage.  Budgets are within expected 
thresholds despite pressures from the falling value of some recycled materials.  Early 
indications show an improvement in the recycling rate for Q1 of 2016/17.   

Work on the clinical waste service change project is well underway with roll out expected 
during November 2016.  Preliminary work is being undertaken on the targeted litter 
enforcement campaign in expectation of securing funding to progress this project.  

There is one note of caution which refers to the Street Cleansing IT improvement project. 
The expected start date is currently under discussion to allow consideration of a joint 
'STRATA wide' approach to this project in line with their convergence plan.  

Of the 11 PIs for this programme, 7 are reported quarterly. There is 1 PIs causing 
concern:  

 CLS 3.2 Street cleaning & litter responsibilities; £ per household – due to additional 
overtime undertaken to clear litter from high speed roads at night in conjunction with 
Highways England. Annual stock has been procured so further balancing towards target 
will occur in Q3 and Q4.  

 

Going To Town                                                                          On track 

Work is progressing well on a number of projects focused on supporting and enhancing 
the town centres in Teignbridge. Most projects are at a very early stage, so aside from the 
survey work at Newton Abbot markets there are no tangible outputs to report yet. 

As a general overview, a lot of groundwork is being done, such as engaging with key 
stakeholders to gain buy-in and developing project plans, to enable the 'Going to Town' 
projects to develop over the next year. 

Of the 7 PIs for this programme, the PI reported quarterly is performing well. 

 

Great Places To Live And Work                                                        On track 

The Programme is off to a good start with all Projects reported to be on track.  8 of the 10 
PIs are annual and so this is only a partial review, but progress on the actions is 
summarised below.  

The first chapter of the Design Guide is on the website and provides advice on the 
strategies and guidelines to be used in the design and layout of new development.  

Initial work has been undertaken on a Masterplan for Houghton Barton and it is 
anticipated that a draft document will be considered by Planning Committee in January.   
Work is also under way on a Masterplan for Wolborough, but there are more complicated 
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issues to balance here and it is unlikely that the target of December 2016 for Committee 
consideration will be possible.    

Work on a landscape/renewable energy policy has been commissioned and a first draft 
has been produced.  

A site has been purchased to provide Suitable Accessible Natural Green Space at 
Dawlish and a planning application for change of use has been submitted. An internal 
draft of a policy document for protecting Cirl Bunting habitat has been prepared and is 
being used to negotiate with developers, but to be fully effective it needs to be agreed 
with adjoining Authorities and approved by Planning Committee.   Work is underway on a 
Supplementary Planning Document to protect Greater Horseshoe Bats. The Pollinator 
Pledge is raising awareness of the importance of wildflower meadows and identifying 
sites for provision.  

Progress with supporting improvements to walking, cycling and public transport relies on 
annual data. 

 

Health At The Heart                                                                         On track 

The overall project is still in the early stages however many elements are progressing 
well. The Health Exchange review has begun, the current partners and stakeholders have 
been consulted and their views will be incorporated into the redesign. Sun Safety was 
promoted at the resorts this summer and smoke free play parks is rolling out to sites 
operated by town and parish councils.  

Initial scoping work has been undertaken on raising staff and member awareness of 
Dementia and Mental Health. We have met with Purple Angel to understand the work they 
undertake in Teignbridge and are meeting with the Dementia Action Alliance for Newton 
Abbot in November. 

There is a note of caution on the project to Review the Local Plan to include accessibility 
and minimum space standards which will run behind the Greater Exeter Strategic Plan 
and not be completed until 2020.  

There is also a note of caution on the project to Reassess the need for and viability of 
'extra care' housing due to the loss of Government capital grant funding and ongoing 
revenue funding for support services, this could render future Extra Care Housing 
schemes unviable.  

Of the 11 PIs for this programme, 6 are reported quarterly of which 2 are a concern: 

 HAH 3.2 Assisting residents to remain independent through a disabled facilities grant;  it 
is expected that the number of disabled adaptations will increase in Q3 and Q4 based 
on the existing number of applications and potential applications in the system 

 HAH 5.8 Working days lost due to sickness absence; Health and Wellbeing initiatives for 
this quarter include flu jabs for staff to pro-actively prevent what can be a winter spike in 
sickness absence.  In addition, we will have collected additional data to better 
understand the potential trends in sickness absence in order to tailor our response to 
reduce sickness absence. This quarter the average number of working days lost due to 
sickness absence is 2.97 days per employee which is an increase of 0.79 days 
compared with Q1.  Long term sickness absence is 1.63 average days lost per 
employee and short term sickness absence 1.37 average days lost per employee.  
There was an increase in sickness absence in July and August 2016 which has been 



TEIGNBRIDGE DISTRICT COUNCIL 
 

5 

 

closely followed with an improving trend for Sept and Oct 2016.  The first month of Q3 is 
positive. We have reviewed service areas to understand where there are potential 
hotspots and have provided HR support for line managers to pro-actively reduce 
sickness absence in these areas 

 

Investing In Prosperity                                                                      On track 

It is early days for the two projects which are currently underway, but both have made 
steady progress to date. In particular there are some early opportunities in the Broadband 
project with a limited timed offer on vouchers available for up to £500 for residents and 
businesses towards the funding of alternative infrastructure in order to access faster data 
speeds. 

The main barrier to the prosperity of the district, especially in terms of bringing forward 
employment sites, is the capacity of the utilities network and particularly power supplies 
for new sites. However this is a much wider issue affecting most of the South West which 
has been raised with the Local Enterprise Partnership and local MP's. 

All 6 PIs for this programme are reported quarterly of which 3 are performing well and 3 
are new PIs where baseline data is being collected this year.  

 

Moving Up A Gear                                                                             On track 

While it is early in the overall project, significant progress is being made in the planning 
stages of many of the elements, picked up in more detail in the various Moving up a gear 
projects, and in particular A382 widening (including a park and change proposal), cycle 
provision and planning, the Houghton Barton link and a new station at Marsh Barton.   

There is a slight concern over the implications of the withdrawal by Devon County 
Council of the planning application for a park and ride at the Alphington/Ide junction of the 
A30. 

The 4 PIs for this programme track progress the usage of various forms of transport are 
reported annually. 

 

Out And About And Active                                                          On track 

All areas of the programme have progressed. Strategic work underway includes the 
indoor and outdoor leisure facility need assessments, and the new residential design 
guide.  

Projects are in progress and at various stages with Town and Parish Councils for 
improvement to outdoor sport, open spaces and play facilities. A new wheeled sport 
facility using Viridor funding and S106 is being designed for Sandringham Park in Newton 
Abbot, in partnership with the Town Council and community; and in Shaldon, construction 
work in Homeyards Botanical Gardens is well underway to restore areas of the site as 
part of the Heritage Lottery Award works.  

A wide range of events and conservation tasks took place over the period across the 
Districts parks and open spaces to encourage use and involvement and encourage 
residents to take up exercise and become more active e.g. sports taster and ‘Hit the Surf’ 
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sessions for children, with local sports clubs the RNLI, and walking sports sessions for at 
older residents.  

Activities to encourage cycling included hosting the ‘Tour of Britain’ national event finish at 
Haytor in September. This included a school hill climb and Active Mums rides. British 
cycling and Public Health continue to support expansion and continuation of the Active 
Mums programme and the quarter saw new ‘Cycle to Your Heart’s Content’ taster 
confidence sessions trialled for older people.  

Three of the 11 PIs report quarterly data, with all 3 performing well in the first half of the 
year. 

 

Strong Communities                                                                   On track 

T10 Strong communities recognise a strong sense of place can be enhanced by a local 
identity. Local festivals and events are one such way a community identity can be 
developed and maintained. The Leader has mentioned a Festivals Forum to build on this 
grass roots community activity and thought is being given to an event early in the New 
Year. 

Delivery of this T10 will be greatly assisted by the community leadership role of elected 
members in identifying and helping deliver community solutions. It is proposed a working 
group be established of interested councillors to review ways in which this role can be 
fully understood and developed to support delivery of the T10. 

During the previous 2 quarters, the Newton Abbot Neighbourhood Plan was approved to 
be 'Made' (adopted) by a Council Executive meeting in June. This follows a successful 
referendum  on  5th May in which 80% of voters in Newton Abbot supported the 
Neighbourhood Development Plan. The Big Lottery recently reported that Devon is doing 
well in accessing grant funding e.g. Bovey Tracey Town Council has raised £27K in 
grants thanks to Community Voluntary Services advice and signposting. 

Of the 6 PIs for this programme 3 PIs are reported quarterly, 1 new PI and 2 Tracking PIs. 

 

Zero Heroes                                                                                On track 

Our utility consumption between Q1 and Q2 shows a reduction in gas consumption during 
the summer months, as we principally use gas to heat our buildings and during the 
summer less heating is required. Water consumption increases during the summer 
months due to our wet play areas coming into operation. 

The % of renewable energy used increases during the summer months due to the 
increased hours of sunlight generating more electricity from our photo voltaic panels. 

The total renewable energy income has increased from £21,107 in 2014/15 to £37,535 in 
2015/16.  This is due to the receipt of the Renewable Heat Incentive income from the 
Biomass Boiler that has been installed at Dawlish Leisure Centre. 

A number of projects have started and have completed the initial research stage.  During 
the next quarter evidence will be collected which will allow informed decisions regarding 
actions.  A number of IT infrastructure projects are also due to start in the next quarter 
which will reduce our electricity consumption.  
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The 4 quarterly tracking performance indicators will show changes in energy consumption 
when new projects have been completed. 

 

What Else We Will Do                                                                   On track 

We are working with all services to identify the income they achieve, explore new sources 
of revenue and supporting them on reviewing their existing fees and charges. We will also 
assist with the exploration of alternative sources of income by working with our services, 
other local authorities and any other facilitators. Officers attended an income generation 
seminar facilitated by Grant Thornton which invited interested parties to discuss what they 
do and don’t do. It will also be important to look at any private sector investors who may 
need to be contacted to perhaps form a partnership on particular income generation 
projects. This will also be embedded in the BEST2020 process. 

Work on corporate improvement projects continues including the Customer Access 
programme with training for 50 officers in customer management techniques, providing 
them with the skills to support and encourage customers to use self service options when 
contacting the Council.  

A new website project is progressing well with the launch of the new site planned for the 
New Year. The number of visitors to the Council offices to deal with their enquiries face to 
face has reduced by 45% compared to the same period last year and customers 
payments through the automated payment line has also risen by 35%. Both of these 
indicate a rise in customers dealing with the Council though self service channels.  

BEST2020 reviews, the annual service improvement programme, have started with 
meetings for each service through to December. This innovative approach to 
improvement and efficiency was recognised by the external Peer Review Challenge that 
took place earlier in the year.  

A Complaints Review Board has been established to review all complaints recorded on a 
quarterly basis and to identify any common themes, lessons learned and where possible 
suggest changes to processes in order to improve how we do things as a result of 
customer feedback. The work of the group identified some inconsistencies in how 
departments respond to complaints. These are now being resolved and quality checks 
continue to ensure a high level of service.  

Of the 12 PIs for this programme, 5 are reported quarterly of which 3 are performing well 
above target and 2 are new PIs with no target for this year. 

 

6. MAIN IMPLICATIONS 
 
 There are no implications to consider on this matter. 
 
7. GROUPS TO BE CONSULTED 
 
 None 
  
8. WITNESSES TO BE CALLED 
 
 None 
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9. TIME-SCALE 
 
 The Council Strategy runs from April 2016 to 2025 
  
10. CONCLUSION 
 

 The quarterly Council Strategy performance reports provide Members with an 
overview of performance for the Teignbridge Ten Programmes including 
achievements and details of any areas of poor performance.   

  

 
Kay O’Flaherty/Liz Gingell, Business Improvement and Development 

 

Wards affected All 

Contact for any more information Kay O’Flaherty, Liz Gingell 

Background Papers (For Part I reports only) T10 reports – Appendix A 

Key Decision No 

In Forward Plan Yes 

In O&S Work Programme No 

 


