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OVERVIEW & SCRUTINY COMMITTEE 
 
4 July 2016 
 
 
Present: 
Councillor Haines (Chairman) 
Councillor Bullivant (Vice Chairman) 
Councillors: Brodie, Dennis, Dewhirst, Ford, Fusco, Golder, Grainger, Hocking, Hook, 
Johnson-King, Kerswell, Mayne, Nutley, Orme, Prowse, Smith, Thorne and Winsor.   
 
Apologies: 
Councillor Connett, Matthews, Parker and Price 
 
Other Members in Attendance: 
Councillors Austen, Christophers, Clemens, Cook, Goodey, Gribble, Hellier-Laing, 
Jones, Lake and Russell. 
 
In Attendance: 
Sue Aggett - Service Lead for Environmental Health & Well-Being 
Chris Braines – Waste & Cleansing Manager 
Graham Davey – Housing Enabling Manager 
Martin Flitcroft – Finance Manager 
Liz Gingell – Corporate Performance Officer 
Phil Shears – Deputy Chief Executive 
Jenny Turner – Locality Commissioning Manager, South Devon & Torbay CCG 
 
 
63.  MINUTES 

 
The minutes of the meeting held on 6 June 2016 were approved and signed 
as a correct record. 

 
64. COUNCIL PLAN PERFORMANCE REPORT QUARTER 4 
 

Members considered a report on the progress of the Council Plan which 
provided an overview of performance and financial information including 
details of under- performing Projects & Performance Indicators (PIs) for 
Quarter 4, 2015-16. 
 
During discussion, particular reference was made to:- 
 
(a) CP1.1a – Total number of days of work placement provided to young 

people.  Members voiced disappointment at the decreasing number of 
work days provided to young people within the Council.  In response, 
the Deputy Chief Executive advised Members that the Council was 
reliant on schools and young people making requests to work at 
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Teignbridge.  Following discussion, it was agreed that the Council would 
write to all schools advising that work placements were available. 

 
(b)  CP21.1b – Satisfaction with the cleanliness of the streets and CP2.2b – 

Satisfaction with household waste collection and recycling.  Concerns 
were raised at the poor performance of these indicators and 
disappointment at the un-ambitious recycling target in light of the 
investment in the new recycling service. 

 
The Waste & Cleansing Manager advised that the figures only included 
one quarter following the roll out of the new recycling service.  
Implementation of the new service had resulted in street cleansing 
operatives being transferred to assist with the roll out of the new 
recycling service, which had resulted in a delay to street cleansing 
works.   
 
He highlighted the importance of the safety of operatives on highways 
and that guidance had been issued by the Waste Industries Safety & 
Health (WISH) and Health & Safety Executive requiring new working 
practices for street cleansing on high speed roads and dual 
carriageways.  It was noted that officers liaised with Devon County 
Council and the Highways Agency to enable street cleaning to take 
place during road closures. 
 
He referred to the improved capture rate of figures for measuring 
household waste collected and referred to the old service collecting 
49kg of food waste per household, this figure had now increased to 
94kg per household, with zero waste going to landfill as residual waste 
was transferred to the energy to waste plants in Exeter or Plymouth.   
 
Overall figures were improving with current figures showing that 
Teignbridge would be one of the top performing councils for waste 
collection in Devon.  
 
The Portfolio Holder commented that he would be happy to provide an 
updated report when figures for the new service were available.   
 
All Members agreed there was a need to engage with fast food outlets 
for them to encourage and educate their customers to dispose of their 
waste properly. 
 
It was agreed that the Committee would review the figures when the 
system had bedded in and that a report should be made to the 
Committee in early 2017. 
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(c)   CP3.2a – Number of older people (over 60) using our leisure facilities. 
A Member questioned the falling figure from 67,743 to 61,500.  It was 
noted that the figure remained above target. 
 

(d) CP3.4d – Number of affordable homes delivered (gross) – Members 
were advised that changes in government legislation had resulted in 
rent reductions being implemented and the need for Registered Social 
Landlords to have viability discussions and renegotiate with developers 
which have in some instances caused delays to delivery.  A Member 
questioned how setting up a Teignbridge Housing Company would 
address this failing target.  The Housing Enabling Manager advised 
good practice had been gathered from Eastleigh Council to compliment 
work being carried out by consultants.  A report due in September would 
set out detail.   
 

(e) CP4.1a - % of people who report they are fairly treated by the Council in 
the last 12 months.  The Chairman questioned whether those who 
provided a negative response could be asked a secondary question 
which would provide more meaningful information.  It was noted that a 
proposed new satisfaction survey would address this concern. 

 

(f) CP4.3b – Working days lost due to sickness absence – average per 
employee.  In response to concerns raised, the Service Lead for 
Environmental Health & Well-Being advised that sickness absence had 
reduced by 15% per employee.  Work was continuing on the Human 
Resources review and occupational health provision within the Council, 
also supporting people when they returned to work after a period of 
absence.  She advised that the emphasis now was on addressing short 
term sickness absence.  An update report would be provided in 
September meeting. 

 
Resolved 

 
To note the actions being taken to rectify performance. 

 
65. STAKEHOLDER BRIEFING – RESHAPING COMMUNITY HEALTH SERVICES  
 

The Committee received presentation from the Locality Commissioning Manager 
for South Devon & Torbay Clinical Commissioning Group (CCG) outlining 
emerging proposals for reconfiguring community services in the South Devon 
locality (Ashburton, Buckfastleigh and Bovey Tracey) the proposals were required 
as the CCG was above its targeted resource allocation by some £28M and a 
shortfall in budget against the contract of £20.5M for 2016/17, she also referred 
to the challenges of staff recruitment and retention. 
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Members were advised that the proposals would go out for public consultation 
when approval had been received from NHS England. 
 
The changes would address the following: 
• convenient opening hours, transport and accessible buildings; 
• better communication between different agency clinicians and clinicians and 

their patients; 
• continuity of care –allowing relationship-building with clinicians and carers; 
• co-ordination of care – including joined-up information systems; 
• support to stay at home – with a wide range of services and support. 

 
The benefits to the proposed changes would include: 
• a single point of access to services;  
• focusing on keeping people well and encouraging them to look after 

themselves better; 
• intervening early to enable people to live independently for longer; 
• for people to be more involved in decisions about their care and treatment and 

supporting more people at home or in their community;  
• building strong multi-agency partnerships resulting in local, seamless care;   
• appointments being organised as close to home as possible; 
• staff working in larger teams with better career prospects and more varied 

work.   
 
During discussion, particular reference was made to:- 
 
(a) concern that the elderly in the rural areas being unable to travel to the 

locality centres albeit in Totnes or Newton Abbot.  The Locality Manager 
advised that it was essential to get the right community services and care 
packages in place, the importance of reducing isolation and reliance on bed 
based services.  She highlighted the need to ensure there were enough 
community services as patients recovered best when they were close to 
families and friends; 
 

(b) the importance of continuity of care and disappointment that patients often 
didn’t know who would be coming into their homes as carers changed on a 
daily basis; 
 

(c) the need to publicise opening times of Minor Injury Units (MIU’s).  It was 
agreed that work would be taken forward with Devon County Council to 
facilitate this; 

 
(d) the need for all agencies to have the right staff with the right information to 

ensure patients have continuous care and there is a flow of information; 
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(e) sites for Health & Well Being centres had not been identified, it was not 
expected that they would be within existing hospitals, more likely they would 
be placed with other multi-agency partners.  

 
The Chairman and Members thanked the Locality Commissioning Manager for 
her presentation. 

 
66. EXECUTIVE FORWARD PLAN 
 

Members noted the Executive’s Forward Plan. 
 
67. FUTURE WORK PROGRAMME 

 
The Committee noted its work programme for the remainder of the municipal 
year, making comment as follows: 

 the need to ensure all items are timetabled and disappointment that some 
items have not been scheduled in a timely way; 

 a meeting of the Planning Enforcement Review Group to be scheduled for 
an update on actions. 

 
68. STRATA JOINT SCRUTINY COMMITTEE 
 

The link to the minutes and agenda of the Strata Joint Scrutiny Committee 
were noted.   
 
 

 
 
MIKE HAINES 
Chairman 
 


