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OVERVIEW & SCRUTINY COMMITTEE 
 
8 February 2016 
 
 
Present: 
Councillor Haines (Chairman) 
Councillor Price (Vice Chairman) 
Councillors: Bladon, Brodie, Bullivant, Clarance, Colclough, Connett, Cox, Dennis, 
Dewhirst, Ford, Golder, Grainger, Hocking, Hook, Jeffery, Johnson-King, Kerswell, 
Mayne, Nutley, Orme, Parker, Prowse, Smith, Thorne and Winsor.   
 
Apologies: 
Councillor Fusco, Matthews and Walters 
 
Other Members in Attendance: 
Councillors Barker, Christophers, Clemens, Cook, Goodey, Gribble, Hellier-Laing, Jones  
and Lake. 
 
In Attendance: 
Nicola Bulbeck – Chief Executive 
Martin Flitcroft – Finance Manager 
Lesley Tucker – Chief Finance Officer 
Liz Gingell – Corporate Performance Officer 
Sue Aggett – Business Lead Health & Well-Being 
Phil Shears – Business Lead Strategic Place 
Nicola Forsdyke – Joint Teignbridge/Exeter Homelessness Officer 
Simon Thornley - Business Manager for Strategic Place  
 
 
304. MINUTES 

 
The minutes of the meeting held on 11 January 2016 were approved and 
signed as a correct record. 

 
305. DECLARATION OF INTEREST 

 
Cllr Cox declared a pecuniary interest in item 10 Homelessness Strategy by 
virtue of being a member of the registered Charity Homeless in Teignbridge. 
 
Cllr Thorne declared an interest in Item 10, as an officer of Exeter City Council 
and left the meeting during discussion of the item. 

 
306. FINAL FINANCIAL PLAN PROPOSALS 2016/17 TO 2018/19 
 

 The Committee considered a report which detailed the Executive’s final financial 
plan proposals 2016/17 to 2018/19, it was noted that amendments to the draft 
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report had been made following a period of public consultation.  The Executive 
would consider the Committee’s comments at their meeting on the 10 February, 
with the final budget requiring Council approval on 23 February 2016. 

 
 The Council’s Chief Finance officer advised that the proposals included: 

 to increase council tax by 1.95%; 

 increase parking income by £140,000 partly for capital investment in 
car parks; 

 to continue to support housing, mainly affordable housing and disabled 
facilities grants; 

 ongoing Community Infrastructure Levy funding; 
 reserves of 9.4%, equating to just over £1.5M  

 New Homes bonus expected to significantly reduce over the next 4 
years. 

 No change to rural aid. 
  

Members noted that the consultation had received support for an increase in 
council tax, also support for housing and for business and infrastructure. 
 
During discussion, particular reference was made to:- 

 
(a) Market Fees & Charges.  One Member’s suggestion that the fees for market 

traders are not increased for at least 12 months.  In response, Members 
were advised that there had been a freeze for the last 2 years, the proposal 
was a small increase.  It was agreed that further detail of the costing would 
be brought to the Executive for consideration.  
 

(b) Leisure.  It was suggested should the Council wish to encourage people to 
its leisure centres it should not increase the charges.  The Council was 
looking at good practice from another local authority and a report would be 
brought back to Members for consideration. 

 

(c) Members welcomed the free Sunday parking, which was encouraging 
shoppers in to towns and supported its continuation. 

 

(d) New Homes Bonus (NHB).  Concern that the report made reference to 
government proposals to stop NHB for applications won on appeal.  
Members were advised the Council would be making strong representations 
on this consultation document.  Members requested sight of the Council’s 
response before it was submitted. 

 

(e) Pension Fund.  Whether the proposed contribution of £1M from the revenue 
reserves was an appropriate use of the Council funds.  Members were 
advised that the return last  year had been 10% per annum which would 
provide an average saving of £100,000 per annum to the Council. 
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(f) Corporate Management Team.  Concern was voiced on the figures for this 
area, Members were advised that whilst they were not recruiting to these 
vacant posts, they should not be lost from the establishment.  Officers were 
undertaking additional duties and a review of those additional 
responsibilities, would be re-evaluated under the Job Evaluation scheme. 

 

(g) Parish Councils and Planning Documents.  Concern that the Council was 
abolishing distribution of plans to parish councils.  There was strong support 
to delay the proposal for one year, to enable parishes to receive technical 
advice and set aside a budget for any necessary equipment. 

 

(h) Recycling.  Concern that the costs for the new recycling system were high.  
Members were advised that the 2014/15 leasing costs for the vehicles were 
low, new legislation had required the Council to undertake cardboard 
collection, this had required additional staff.   

 
Resolved 

 
To request the Executive notes the Committee’s comments.  

 
307. COUNCIL PLAN PERFORMANCE REPORT 2011-15  
 

The report provided additional information on whether performance on actions 
set out in the Council Plan 2011-2015 had improved.  Members welcomed the 
information which provided detail of performance.   
 
During discussion, particular reference was made to: 
 
(a) Employment Land.  A suggestion that it was a function of the Council to 

bring forward employment land by highlighting it in its Strategy.  Another 
view, that whilst the Council had set aside employment land, it was not 
within its gift to ensure its use.  

 
(b) Broadband.  For this to be included within the new Council Strategy. 
 

(c) Reducing the carbon footprint.  The Council not achieving this reduction 
and the need to address it in the new strategy.   

 
Resolved 
 
To note the report. 
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308. COUNCIL 10 YEAR STRATEGY 
 

Consideration was given to the draft 10 Year Strategy which would inform 
future council spending priorities and provide a strategic vision for the Council.  
The Committee whilst agreeing with the seven priority areas for action: 
 

 More affordable housing 

 Reducing carbon emissions 

 Job creation 

 Sustainable travel options 

 Community led planning 

 Encouraging our young people to stay 

 Keeping our district clean, green and safe  
 
During discussion, the following points were made: 

  
(a) Statistics.  A Member requested that when using any statistics within 

reports, information is provided on how many people were asked in the 
sample and detail of how the comparisons were achieved. 
 

(b) Wording within the report.  A Member suggested the words ‘encourage’ and 
‘continue’ be replaced with a stronger commitment to achieve the proposed 
goal. 

 

(c) Affordable Housing.  A Member suggested the wording should include 
reference to ‘enable young people to stay in the area’. Members were 
advised that this was in the following paragraph. 

 

(d) Homelessness.  Suggested the wording be strengthened to read: ‘maintain 
a homelessness prevention budget’.  In response Members were advised 
that wherever possible the Business Manager for Housing would work to 
prevent homelessness. 

 

(e) Clean scene.  The Executive was asked to consider including reference to 
‘graffiti’ in its list of actions for Community Environment officers. 

 

(f) Investing in prosperity. A Member suggested that the word quickly is 
replaced. It was agreed that the Executive would consider a revision of the 
wording 

 

(g) Moving up a gear. Suggestion of a further action to explore the use of the 

Heathfield branch line with other agencies.   
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Recommended 
 
The Committee recommended the Ten Year Strategy to Executive for 
approval. 
 

309. HOMELESSNESS TASK & FINISH GROUP REPORT 
 

Consideration was given to the joint Homelessness Strategy 2016-2021.  The 
strategy set out how Exeter and Teignbridge councils, together with their 
combined partners would work together to tackle homelessness.  Members 
were asked to comment on the proposed themes and actions contained in the 
joint Strategy.  Members noted the commencement of the 6 week consultation 
period with the final document being considered by full Council later in the 
year. 
 
During discussion, particular reference was made to: 

  
(a) Public Space Protection Order.  Members advised that Exeter were 

considering these as Anti Social Behaviour legislation, a management tool, 
it would be hand in hand with homelessness work. 

 
(b) Costs.  The need for more information on detail on the plan of action to 

achieve the actions set out in the strategy and detail of costs.   
 
(c) Ongoing support.  Members were advised that support was provided with 

transformation when a homeless person is provided with a home. 
 
Members welcomed the Strategy, they also asked that their thanks be recorded 
to the homelessness staff who provided an invaluable and high quality service. 
 
Resolved 

 
To note the report and the proposed 6 week consultation period.  

 
310. EXECUTIVE FORWARD PLAN 
 

Members noted the Executive’s Forward Plan.   
 
311. FUTURE WORK PROGRAMME 

 
The Committee noted its work programme for the remainder, noting the following 
items had been confirmed: 
 

 Flood Resilience – 4 April 2016  

 Air quality Monitoring – 25 April 2016 
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 Post Office regional representative – this item would be timetabled for a 

future date. 

The Leader a school council representative be invited to provide an update on 
cigarette, drug and alcohol issues which had been discussed at a recent school 
forum meeting held in the Chamber. 
 
The scrutiny proposal form was discussed, whilst it was recognised that the form 
would provide focus on items to be discussed, the wording should be amended to 
provide focus on what councillors required from a report.  

 
312. STRATA JOINT SCRUTINY COMMITTEE 
 

The Minutes of the Strata Joint Scrutiny Committee were noted.   
. 

 
 

 
 
MIKE HAINES 
Chairman 
 


