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OVERVIEW & SCRUTINY COMMITTEE 
 
21 September 2015 
 
 
Present: 
Councillor Haines (Chairman) 
Councillor Price (Vice Chairman) 
Councillors: Bladon, Bullivant, Clarance, Cox, Dennis, Ford, Fusco, Golder, Hocking, 
Jeffery, Kerswell, Mayne, Nutley, Orme, Parker, Prowse, Smith, Thorne and Winsor.   
 
Apologies: 
Councillors Brodie, Colclough, Connett, Dewhirst, Grainger, Hook, Johnson-King, 
Matthews and Walters. 
 
Other Members in Attendance: 
Councillors Christophers, Clemens, Cook, Hellier-Laing, Lake and Russell. 
 
In Attendance: 
Charles Acland – Self-Build Officer 
Nicola Bulbeck – Chief Executive 
Paul Coles – BT South West Regional Partnership Director  
Kate Davies – Personnel Manager 
Liz Gingell – Corporate Performance Officer 
Rebecca Hewitt – Senior Community Safety Officer 
Rob Kingdon – Anti Social Behaviour Officer 
Alex Lessware – Senior Planning Officer 
Superintendent Glen Mayhew – Devon & Cornwall Police 
Phil Shears – Business Lead Strategic Place 
Simon Thornley - Business Manager for Strategic Place  
 
 
1. MINUTES 

 
The minutes of the meeting held on 6 July 2015 were approved and signed as 
a correct record. 

 
2. LIVING WAGE 
 

The Committee considered the report on the implications of introducing the 
‘Living Wage’ as recommended by the Living Wage Foundation which had 
been recommended at £7.85 per hour for those over the age of 25.  It was 
noted that East Devon and Exeter City Councils had introduced the Living 
Wage as recommended by the Living Wage Foundation. 
 
The Personnel Manager advised of an error in the report where it advised the 
cost of introducing the compulsory National Living wage which was anticipated 
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to be £9 per hour by 2020 would be an additional £300,000.  The cost of 
implementing the Living Foundation’s living wage of £7.85 for over 25’s would 
result in a cost of approximately £140,000.   
 
A Member suggested the Council should be a trail blazer and commit to pay 
the living wage to its staff.  Another Members view that wages had been 
affected by the 1% pay increase over the last 5 years, further that 
consideration should also be given to paying £7.85 for those aged between 21 
and 25.   
 
Concern was raised that the additional £140,000 would place a strain on the 
budget and could result in an increased precept which in turn would mean 
those on lower wages having increased council tax bills.  Whether paying the 
increase could result in a reduction in other government benefits and not 
wanting to cause further misery to those already on low wages. 
 
Recommended 
 
That the Executive be recommended to introduce as soon as possible the ‘Living 
Wage’ as recommended by the Living Wage Foundation.  

 
3. COUNCIL PLAN PERFORMANCE REPORT QUARTER 4  
 

Members considered a report on the progress of the Council Plan by providing 
an overview of performance and financial information including details of 
under- performing Projects and Performance Indicators (PIs). 
 
During discussion, particular reference was made to:- 
 
(a) Economic Prosperity – Deprivation.  It was noted that support would 

continue to be provided to those customers who were unable to access 
the council’s services electronically.  Cllr Cox suggested the Council for 
Voluntary Service (CVS) could assist the Council in facilitating online 
training 

 
(b)  CP2.2b – satisfaction with household waste collection and recycling.  A 

new household waste recycling service was being rolled out.  It was 
noted that the satisfaction survey was carried out earlier this year when 
the recycling scheme changes were just starting to be communicated 
with the public, including the introduction of charges for garden waste. 
This may have had an impact on performance this year.   

 
 (c) CP2.3a – satisfaction with new development in your area – serious 

concern.  It was noted that this target related to a survey of 955 
properties.  Members were advised that the concerns related mainly to 
infrastructure not being delivered, some developments had only recently 
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reached the trigger points for completing playgrounds and it was 
assumed that satisfaction would improve once these were in place.  The 
Chairman suggested the only way of understanding if satisfaction had 
improved would be to re-survey those 955 properties. 

 
Resolved 

 
To note the actions being taken to rectify performance. 
 

4. COUNCIL PLAN REPORTING BEYOND 2015 
 
Consideration was given to the proposed reporting of the Council Plan and 
performance indicator targets for 2015-16.  It was proposed to maintain the 
satisfaction targets, with the £ per head or cost Performance Indicators taken 
from the budget book.  The final project reviews would also include a brief 
summary of the key outcomes and benefits of the projects. 
 
Resolved  
 
To note the proposed reporting for the Council Plan and performance indicators 
targets for 2015-16. 

 
5. HEALTH & WELL-BEING UPDATE 

 
The Chief Executive provided a verbal update on the work of the Health & Well 
Being Task & Finish Group set up in October 2014 to address sickness 
absence levels within the Council.   
 
She advised that the remit of the Group was to reduce long and short term 
sickness, then provide managers with support to manage sickness.  The 
Government had removed the requirement for councils to monitor sickness 
absence.  The Group had to rely on the willingness of local authorities to share 
their information, they had looked at best practice from other councils and  
identified gaps in the Council’s knowledge.  Benchmarking had been 
undertaken with other Devon authorities and the Council had sought to engage 
with successful businesses, she specifically mentioned Centrax who had been 
willing to share their good practice. 
 
The Personnel Manager advised that the current provider of occupational 
health within the Council had not provided timely reports and their findings had 
been inconclusive, the Group was currently piloting alternative schemes. 
 
To assist staff the Council provided flexible working, strong learning 
development a dedicated welfare officer, free independent counselling, free 
eye checks, stuck time for emergencies, health promotion events, reduced 
cost fitness sessions and paid for flu jabs. It was noted that training was being 
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provided to managers to ensure return to work interviews were consistent 
across the authority, the information would be held on a central database 
providing a corporate view of absence. 
 
A snapshot of absence from 1 January to 31 March 2015 had been analysed, 
the key themes were reported which included: 
 

 most absences related to colds and digestive issues 

 twice as many men took sickness absence to women 
 
it was noted that more scrutiny would be undertaken on the data to ensure the 
results were robust. 
 
Special credit was given to North Hertfordshire District Council had who had 
been very successful in reducing sickness absence and had freely shared their 
expertise and knowledge.   
 
It was reported that the sickness absence Performance Indicators for the first 
quarter of 2015 had reduced and were expected to be on target for the end of 
the year. 
 
Resolved 
 
To note the verbal report. 
 

6. SUPPLEMENTARY PLANNING DOCUMENT CUSTOM & SELF BUILD 
 
The Senior Planning Officer advised the Committee that the draft Custom & 
Self Building Supplementary Planning Document which set out in detail 
information such as phasing of self-build developments, design codes and 
affordable housing had been published for public consultation.  Members were 
invited to comment on the document which would be fed into the consultation 
process. 
 
The Committee was introduced to the newly appointed Self Build Officer, 
Charles Acland.  They were advised that 61 self build planning permissions 
had been approved with 92 currently under discussion. 
 
In answer to a question, Members were noted that self build properties were 
not mixed within a developer’s site for reasons of access, safety and longer 
working hours allowed within the self build scheme. 
 
The officers were thanked for their work in producing the Supplementary 
Planning Document.   
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Resolved 
 
To note the draft Custom & Self Build Supplementary Planning Document. 
 

7. COMMUNITY SAFETY PARTNERSHIP UPDATE 
 
The Senior Community Safety Officer advised that it was a statutory duty to 
annually report to Members on the work of the Community Safety Partnership.  
She referred to the Local Delivery Plan which detailed more than 60 projects 
which had been delivered, it was agreed that a copy of the Plan would be 
provided electronically to Members.   
 
The newly appointed Anti Social Behaviour officer, Rob Kingdon was welcomed 
to the meeting.  It was noted that 231 referrals had been made to the ASB 
service, with 7 Anti Social Behaviour Orders currently in place. 
 
Referring to the Honest Truth Campaign Members were pleased to note that the 
RAF wished to pilot the campaign with the possibility of introducing it across the 
Royal Navy and Army. 
 
The Chairman thanked the Senior Community Safety Officer for the report and 
Superintendent Mayhew for attending the meeting. 

 
Resolved 

 
That the report be noted. 

 
8. BT AND TEIGNBRIDGE  

 
The BT South West Regional Partnership Director, Paul Coles, provided a 
verbal report to the Committee on progress to deliver superfast broadband 
throughout the district.   
 
He advised that the aim of the project was to bring superfast broadband to 
90% of premises in Devon and Somerset with broadband speeds of over 
24Mbps by the end of 2016.  The £94M programme would connect over 
40,000 premises.  Phase I would provide 90% coverage and Phase II would 
provide 95% coverage across Devon and Somerset. 
 
Evidence had shown that there were financial benefits to businesses from 
improved connectivity.  BT also supported an improved literacy campaign and 
expected to support 5 million children through a computational teaching 
programme by 2020. 
 
In response to question about connectivity in the Teign Valley, Mr Coles 
advised that alternative solutions were being explored for properties in the 
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hardest to reach areas, solutions could include WiFi or satellite as a stop gap 
until fibre arrived.  He advised he would address the concerns raised by the 
local Councillor outside of the meeting. 
 
Mr Coles confirmed that BT was selling capacity to other internet service 
providers and their customers could receive access and competition from other 
providers. 
 
The Chairman and Members thanked Mr Coles for his presentation. 
 

9. EXECUTIVE FORWARD PLAN 
 

Members noted the Executive’s Forward Plan.   
 

10. FUTURE WORK PROGRAMME 
 
The Committee did not identify any additional items to be added to their work 
programme. 
 

 
 

 
 
MIKE HAINES 
Chairman 
 


