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PART I  
 
RECOMMENDATION  
 

That Members note the contents of this report and attend the presentation on ‘Universal 
Credit and Future Welfare Reforms’ for further information. 
   

1. PURPOSE 
 

To provide Members with an update on the latest position regarding Universal 
Credit  

  
2. BACKGROUND 

 
Universal Credit (UC) is a new working age benefit which is administered by the 
Department for Work & Pensions (DWP).  Once fully implemented it will bring 
together the following benefits into one single payment: 
 
 Job Seekers Allowance  Working Tax Credits 
 Income Support  Child Tax Credits 
 Employment and Support Allowance  Housing Benefit 
 
Roll-out 
UC started to roll out nationally in 4 tranches starting in February 2015. 
Teignbridge is in tranche 3 and has been given a go-live date of 9 November 
2015.  In the first instance roll-out will apply only to new claimants who would 
otherwise have claimed job seekers allowance, and even then, only if they are 
single claimants.  We do not know how quickly the government will look to 
introduce other categories of claimant, e.g. couples and families or those 
receiving other types of benefit e.g. Tax Credits, Employment and Support 
Allowance etc.  Timing will be influenced by the results from pilot sites and will be 
dependent on readiness of software.  
 
How will residents be supported to make the change?  
Local support will be available for claimants who need help to make and manage 
their claim.  This will be provided by DWP in the first instance; they have 
introduced a telephone helpline to guide people through the claim process and 
have made a number of tools available on line including a personal finance 
planner and online budgeting tools.  In addition, each claimant will be assigned a 
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Work Coach to provide help and advice.  Additional support, particularly for 
vulnerable claimants, will be provided via the local authority delivery partnership. 
 
Local Authority Delivery Partnerships (LADPs) 
The DWP is seeking to enter into LADPs with local authorities to provide 
additional support. This will include: 
 personal budgeting support 
 help for customers to claim online 
 guidance to DWP staff on complex housing elements 

 
DWP will provide funding to cover the costs of providing this support.  The first 
partnership arrangement will cover the period 9 November to 31 March 2016. We 
are working closely with other Devon local authorities together with Lee Tozer 
from Job Centre Plus to take this forward and are also drawing on the 
experiences of other local authorities who have already gone live with UC. 
 
Whilst it is important we prepare for the introduction of UC it is worth noting that 
numbers are expected to be minimal in the first instance.  DWP forecast that 
during the first five months of roll out in Teignbridge an average of 4 claimants 
per month will require personal budgeting support and the same number will 
require help to claim online. They also forecast an average of 15 complex 
housing cases per month which their staff will require support with.  
 
Preparing for UC 
Working with colleagues in Housing we have started to lay some foundations 
ready for introduction of UC but now we have a ‘go-live’ date we can start to 
prepare in earnest. To date we have: 
 
 succeeded in transferring all of our housing benefit caseload over to 

payment by BACS rather than cheque.  Every housing benefit claimant 
now has a bank account into which their UC payment can be made. 

 

 started to map the support services within Teignbridge to identify gaps in 
service provision 

 

 worked with Torbay, South Hams and West Devon LA’s; DWP; and CAB 
managers to prepare for UC in our areas 

 

 met regularly with the voluntary and community sector alongside DWP to 
ensure we are all preparing for rollout 

 

 engaged with landlords, both social and private, including facilitating a 
presentation on UC by the DWP at a recent Landlords forum. 

 

 published all relevant information on our website. 
 

 attended UC training sessions facilitated by DWP 
 

 Together with the Devon group we will look at what further steps we need 
to take to ensure readiness for UC.  This will include preparation for staff, 
landlords, community/voluntary sector and residents alike. 
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3. MAIN IMPLICATIONS 
  

The implications that Members need to be aware of are as follows:   
  
There will be a cost to the Council of providing support for digital access, 
personal budgeting and guidance to the UC delivery centres but these costs will 
be fully funded by DWP under the Delivery Partnership Agreement. 

  
4. GROUPS TO BE CONSULTED 
 None 
 
5. WITNESSES TO BE CALLED 
 None 
 
6. TIME-SCALE 
 N/A 
 
7. CONCLUSION 
 

We now have a clear start date for the roll out of Universal Credit and can 
prepare accordingly. We know that the numbers will be low initially so impact on 
the Council will be minimal.  Impact on individual claimants may of course be 
significant and support may be required.  The LADPs will ensure the necessary 
support frameworks are in place for this. 
 
The current incremental approach adopted by DWP will provide for a gradual 
transition to UC over the coming months and years.  However, we need to be 
mindful that rollout could be escalated at short notice depending on the outcomes 
reported by pilot sites and progress made with implementing the processing 
software. 
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