
 

 

EXECUTIVE 
 
6 DECEMBER 2016 
 

Present: 
Councillors Christophers (Leader), Gribble (Deputy Leader), Clemens, Goodey, 
Hellier-Laing, Lake and Russell. 
 
Apologies: 
Councillor Barker. 
 
Members in Attendance: 
Councillors Bullivant, Clarance, Connett, Dennis, Dewhirst, Ford, Haines, Nutley, 
Prowse and Thorne. 
 
Officers in Attendance: 
Phil Shears – Deputy Chief Executive 
Amanda Pujol – Business Manager – Housing and Health 
Tony Watson – Business Manager – Economy & Assets 
Lesley Tucker – Chief Finance Officer 
Neil Aggett – Democratic Services Manager / Monitoring Officer 
Andrew McKenzie – Democratic Services Officer 
 

 

7. COUNCIL TAX REDUCTION SCHEME  
 
 The Executive considered a report which: 
 

 updated Members on the comments and recommendation arising from 
the Overview & Scrutiny Committee meeting on 21 November in 
relation to proposed changes to the Council Tax Reduction (CTR) 
scheme; 

 recommended the adoption of the CTR scheme for 2017-18 
incorporating the eight changes detailed within the agenda report; and 

 requested the adoption of the Exceptional Hardship Policy. 
 
The Revenue, Benefits and Fraud Manager presented the report and advised 
it had been clear from the discussion at the Overview & Scrutiny Committee 
meeting on 21 November that concerns existed as to the impact the proposed 
changes could have on individuals benefiting from the scheme. 
 
She advised that all individuals entitled to passported benefits e.g. income 
support, would be eligible for, and continue to receive, 100% support should 
the changes be agreed to.  The Teignbridge CTRS remained the most 
generous in Devon as the Council continued to pay 100% support to people 
on the lowest incomes; other Devon authorities now required a minimum of 
20-25% council tax payment with Teignbridge being one of 67 out of over 300 
local councils in the country to fully support the most vulnerable people 
 



 

 

She stated that anyone who was deemed to have suffered hardship as a 
result of the changes would be offered protection through the proposed 
hardship policy.  Any application of this policy would be based on individual 
circumstances. 
 
Following consultation with the public there was large support for the 
proposals from a cross-section of society. Even CTR claimants supported the 
proposals.  The three options before Members were: 
 

 to do nothing; 

 adopt some of the proposals; or 

 adopt all of the proposals. 
 

The Revenue, Benefits and Fraud Manager advised that options one and two 
were not recommended as they would result in the CTRS operating under 
different rules to those prescribed by Government.  Option three would align 
with Government rules and reduce the cost of the scheme. 
 
During debate, the following points were made: 
 

 Councillor Dewhirst suggested that officers had made clear that the 
proposed changes would be to the benefit of Council officers and not 
for the residents in receipt of the scheme – it would hurt the poorest in 
Teignbridge and be of little benefit to the Council.  The Hardship Fund 
were be difficult to access and the scheme appeared to be nothing 
more than a penny pinching exercise; 
 

 Councillor Connett submitted that the evidence did not support the 
need to introduce changes.  Savings identified totalled £44,000 a year 
but placed a huge burden on the most vulnerable – if the Council was 
so keen to encourage people into work he questioned why it seemed to 
penalise them.  He urged the Executive to support option one; 

 

 Councillor Ford submitted she could not support the proposals.  She 
felt the savings identified were minute compared to the impact it would 
have on the poorest people.  She wished for a cross-party group to 
look at the issue in greater detail on the back of a recent Government 
Select Committee investigating the same.  

 
The Revenue, Benefits and Fraud Manager reiterated that those on the 
lowest incomes would be protected under the proposed new scheme. With 
regard to the family premium case studies had shown that in the worst case 
scenario a recipient would need to pay £3.49 per week towards their council 
tax.  The Council was not expecting people to suffer hardship as a result but 
where this was identified it would step in to help.   
 
Members of the Executive thanked those involved in writing the report and 
noted the strong support from the public and voluntary sectors to introduce 
such changes.  Members submitted that Teignbridge should be proud it was 
the only council in Devon to still pay 100% where others did not.  Councillor 



 

 

Hellier-Laing moved option three be agreed to.  Councillor Clemens seconded 
the proposal. 
 
The Monitoring Officer advised that due to the proposals being a 
recommendation to Council, the call-in procedure did not apply. 
 
Resolved 
 
That Full Council be recommended to 
 
(a) Adopt all eight proposals (option 3) as set out in the agenda report 

recommended by the Devon Benefit, Chief Finance Officers and Chief 
Executive and Leaders Group; 
 

(b) Adopt the Exceptional Hardship Policy so as to have effect from 1 April 
2017. 

 


