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PART I     
 

RECOMMENDATION 
 
The Committee is recommended to note this report. 
 
   

1. PURPOSE 
 
The purpose of this report is to provide Members with the opportunity to scrutinise 
the work of the Community Safety Partnership (CSP) as defined by Sections 19 and 
20 of the Police and Justice Act 2006 and the Crime and Disorder (Overview & 
Scrutiny) Regulations 2009.  
 
2. BACKGROUND 
 
2.1 Community Safety Partnerships were set up as statutory bodies under 

Sections 5-7 of the Crime and Disorder Act 1998. 
 

2.2 The South Devon and Dartmoor Community Safety Partnership (CSP) consists 
of a number of ‘responsible authorities’ who have a legal responsibility to work 
in partnership to tackle crime and disorder. The authorities are the: 

 Police; 

 Local Authorities; 

 Fire and Rescue Authority; 

 Health Service; and 

 Probation Service. 
 

2.3 The South Devon and Dartmoor CSP is a merger of the South Hams, 
Teignbridge and West Devon CSP’s.  The merger allows for the effective use 
of limited resources across the three authorities. It has been operating since 
2007. 

 

2.4 The responsible authorities work together to develop and implement strategies 
to protect their local communities from crime and disorder and to help people 
feel safe. They work out local approaches to deal with issues including 
antisocial behaviour, drug or alcohol misuse and re-offending. They also work 
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with others who have a key role, including community groups and registered 
housing providers. 

 

2.5 Section 19 of the Police and Justice Act 2006 requires that every local authority 
shall ensure that it has a committee with power to review or scrutinise 
decisions made, or other action taken, in connection with the discharge by the 
responsible authorities of their crime and disorder functions.  

 
2.6 This report looks at the work of the CSP over the last 12 months with particular 

reference to activities within Teignbridge.  
 
2.7 Home Office Guidance suggests that the role of the scrutiny function in relation 

to the work of the CSP should relate to: 
• Policy development 
• Contribution to the development of strategies 
• Holding to account at formal hearings  
• Performance management, looking at performance by exception 
• Overview and Scrutiny function to scrutinise the work of the CSP and the 

partners who comprise it, insofar as their activities relate to the partnership 
itself. 

• The role of the committee should be applied as a ‘critical friend’ of the CSP, 
providing constructive challenge at a strategic level, rather than fault finding 
at an operational level. 
 

3. MAIN IMPLICATIONS 
 
3.1 Across the south west peninsula, the Community Safety Partnerships work 

together to produce a Strategic Assessment. The Strategic Assessment is a 
‘snapshot’ of crime and community safety produced using factual data. It 
identifies 4 priorities which most affect communities in the peninsula 

 

 Domestic, family and sexual abuse; 

 Alcohol, violence and the night time economy; 

 Anti-social behaviour; 

 Reoffending. 
 
The strategic assessment also identifies two additional risks of Hate Crime 
and Hidden harm, and Preventing Violent Extremism. In his plan the Police 
and Crime Commissioner makes reference to the Community Safety 
Partnership’s Peninsula Strategic Assessment stating that he supports the 
priorities identified and that they are built into his Crime and Policing Plan.   
 

3.2 The South Devon and Dartmoor CSP has chosen to mirror the priorities as laid 
out in the Strategic Assessment: 

 Domestic, family and sexual abuse; 

 Alcohol, violence and the night time economy; 

 Anti-social behaviour; 

 Reoffending. 
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However, it is important to note that the CSP also responds to emerging 
issues. 

 
3.3 The CSP works collaboratively across Devon to tackle issues such as drug 

misuse, youth crime, prejudice related crime, preventing violent extremism and 
domestic violence and abuse. 

 

3.4 2014/15 income to the CSP included a £20,000 grant of Safer Communities 
funding from the PCC via the Safer Devon Partnership and contributions from 
agencies and income to support specific projects and cover the redundancy 
costs of the CSP Administrator.   

 
4. PARTNERSHIP ACHIEVEMENTS IN THE LAST 12 MONTHS 
 
 The following projects are examples of those delivered across the SD&D 

Partnership. 

4.1 Local Delivery Plan – This is produced by the CSP each year.  This year 
there are more than 60 projects detailed.  The delivery of the plan is monitored 
at each CSP meeting and supports the CSP priorities.  

 
4.2  Police tasking – CSP staff continue to attend fortnightly tasking processes to 

enable effective sharing of information and targeting of resources.  They are 
also involved in more local level sector meetings with Police to monitor crime 
performance and work in partnership to resolve any emerging issues. For 
example, addressing damage to Council assets and requesting Police 
presence to prevent further incidents or liaising with different departments 
about a prolific offender. 

 
4.3  The Honest Truth (THT)– THT started as a project in the CSP delivery plan 

which was allocated £750 of funding. It has now been registered as a National 
Charitable Incorporated Organisation. It’s aim is to reduce the number of 
young people killed or seriously injured on our roads and also to reduce anti 
social driving. The project is being delivered in 15 Counties of the UK and has 
interest from many others. THT gets driving instructors to pass messages onto 
their students about safer driving and now has more than 1,500 driving 
instructors signed up to work for the charity. There is commercial interest in 
the project with requests for packages specifically for fleet. The RAF are 
interested in working with THT to raise awareness of road safety issues. A 
song has been produced to get the message across to even younger drivers. 
The CIO is going from strength to strength and is now seeking considerable 
funding.  

 
4.4 Prevent – The CSP works with partners to help deliver the statutory duty 

introduced in the Counter Terrorism and Security Act 2015 to have due regard 
to the need to prevent people from being drawn into terrorism.  Each Council 
in Devon has appointed a Prevent special point of contact (spoc).  Rebecca 
Hewitt is the Prevent spoc for Teignbridge and leads the work for the authority 
and can refer any issues onto contacts within the Police. 
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4.5 Targeted Families Support – TFS is a Government programme aimed at 
improving outcomes for families that have been identified as having complex 
needs and poor outcomes. Devon County Council is leading the programme 
for Devon. 
Phase 1 of the programme which concluded in April 2015 aimed to: 

 Get children back in the classroom 

 Get parents into work 

 Reduce youth crime and anti-social behaviour 

 Reduce public costs associated with these families 
The programme was dependent on good quality multi-agency working and 
built around the concept of the opportunity to innovate and do something 
different. CSP staff were involved on the Management Groups for the localities 
and at an operational level. 
South Hams achieved ‘turnaround’ status with 102 families which was 106% of 
their target, West Devon was 82 families with 139% of their families and 
Teignbridge achieved ‘turnaround’ status with 247 families, which equated to 
118% of the cohort of families. This is a remarkable total of 431 families 
across South Devon and Dartmoor CSP area. 

 
4.6 Licensing Meetings – Monthly meetings take place in Teignbridge to bring 

together both Council and Police Licensing staff, Police Officers and 
representatives from Environmental Health, ASB and the CSP. The meetings 
ensure good information sharing and agreed multi-agency plans to address 
any concerning issues in relation to licensed premises.   

 
4.7 Bite size training - The CSP has focussed on raising awareness of 

operational staff in partner agencies on a number of key issues. 6 Bite-size 
Domestic Abuse awareness raising workshops were held, 3 Alcohol 
Awareness raising workshops, 6 Mental Health training sessions have been 
delivered and 2 ASB sessions. A total of 17 sessions were delivered.  

 
4.8  Domestic Violence and Abuse Awareness Raising - 140 letters have been 

sent to holiday parks across South Devon raising awareness of Domestic 
violence, promoting the Devon Domestic Abuse Services and raising 
awareness of Child Sexual Exploitation. Over 400 letters with supporting 
information was sent to community halls, Doctors, Dentists, Hairdressers and 
vets. 

 
5. TEIGNBRIDGE PROJECT WORK 
 
5.1 The Senior Community Safety Officer attends fortnightly tasking meetings with 

the Police to review the crimes that have occurred over the last two weeks and 
look at any potential future threats.  A partnership response is then 
coordinated to any relevant issue. An example of this is information sharing 
relating to prolific offenders who are residing in Teignbridge which can ensure 
the most effective management of that offender.   
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5.2 Liaison with other internal departments and community safety is very positive 
and has resulted in problem solving meetings being called, liaison with Police 
and other partner agencies and vulnerable individuals receiving support.   

 
6. ANTI-SOCIAL BEHAVIOUR WITHIN TEIGNBRIDGE  
 
6.1 The information covers the last twelve months. 
 

Referrals made to ASB Officer from the 
public, TDC, Police, Fire, Registered Social 
Landlords etc.  

221 

First stage letters 25 

Second stage letters 13 

Acceptable Behaviour Contracts 5 

Anti Social Behaviour Orders  7 live  

Criminal Behaviour Orders 1 

Closure order 0 

 
6.2 The success rate of interventions within Teignbridge currently stands at 96%, 

where those individuals having received a first letter did not come to notice 
again in the following 6 months. 

 
6.3 The ASB Officer chairs monthly ASB meetings to discuss individuals and 

locations causing significant problems.  The meetings ensure focused 
information sharing and case management.  The meetings also provide a 
constructive problem solving approach for those individuals and locations 
needing attention and a clear record of agreed actions. The meetings are 
multi-agency and are attended by Health, Police, Youth Offending Team, 
Teignbridge District Council, Registered Housing Providers, Social Landlords, 
Mental Health, Sanctuary Supported Housing, Fire Service, and Devon Youth 
Service. 

 
6.4 The ASB meetings also facilitate a risk targeting approach whereby data from 

Teignbridge District Council, Police, Fire and the Ambulance Service is 
reviewed by a Fire Service Analyst.   A report is prepared on those individuals 
and locations coming to the attention of more than one agency or receiving 
high numbers of attendances. This provides a robust approach to potentially 
problematic situations with action plans implemented if required. Historically 
our focus was on the perpetrators of ASB this is to help us identify possible 
victims or those who are vulnerable. 

 
6.5  The following are example case studies to demonstrate the multi-agency work        

 the ASB Officer is engaged with on a daily basis -  
 

 In July 2014 a male began to cause problems in Newton Abbot which included 
making false calls to the 999 system, impersonating a police officer, shoplifting 
and using a laser pen on car drivers. The ASB officer liaised with Police to 
advise them of their new powers. The ASB officer offered support to the 
individual and in addition he was written to about his behaviour. His behaviour 
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however continued and on 27th November 2014 he appeared in court and 
given the first Criminal Behaviour Order in the South West. His behaviour has 
been greatly modified since that date with no further issues reported. 
 

 In January 2015 a young man living in sheltered accommodation provided by 
Devon and Cornwall Housing (DCH) was responsible for a number of anti 
social incidents. He was written to by the ASB officer and finally agreed to an 
Acceptable Behaviour Contract which he signed in April 2015. To date he 
caused no further issues to police or DCH. 

 

 In November 2014 the police requested a meeting following ongoing problems 
with drug paraphernalia being found in public toilets the ASB officer convened 
and chaired a meeting where a comprehensive action plan was agreed. 

 

 The 'Name that Tag’ initiative to reduce graffiti continues and when graffiti is 
reported posters are created for circulation in an attempt to identify the 
perpetrators and deter others. Reports of graffiti are now very low across the 
district. 

 

 The ASB officer is part of the small group of officers that meet in response to 
residents who may pose a threat to other officers.  The Employment 
Protection Register is an essential tool in preventing harm to officers and the 
ASB officer has extensive knowledge and a wealth of information on 
aggressive residents who may cause problems.    

 
7.0   CRIME DATA – RECORDED CRIMES – 01/07/2014 TO 30/06/2015 

 

 
 
8. THE COMING YEAR 
 
8.1 The Police & Crime Commissioner Elections are due to take place in May 

2016, the current PCC has provided funding directly to the CSPs in Devon and 
Cornwall, it is not known what the future funding structure will be. 

 
8.2 The Chief Constable of Devon and Cornwall Police has a new mission 

statement to detect and prevent crime; protect the vulnerable and reduce 
crime. This will create a clear focus on safeguarding. This approach is 
mirrored in the priorities of the CSP. 

 
9. GROUPS TO BE CONSULTED 
 None 
  

Recorded Crime 

(01.07.14 to 

30.06.15)

Recorded Crime 

(01.07.13 to 

30.06.14)

Recorded Crime

# Change

Recorded Crime 

% Change

South Hams 2,328                       2,707                       -379 -14.0%

Teignbridge 4,437                       5,017                       -580 -11.6%

West Devon 1,571                       1,739                       -168 -9.7%

S Devon & Dartmoor CSP 8,336                       9,463                       -1,127 -11.9%



TEIGNBRIDGE DISTRICT COUNCIL 
 

 

10. WITNESSES TO BE CALLED 
 None 
  
11. TIME-SCALE 

 
Any comments from the Overview and Scrutiny Committee will be reported to 
the next Community Safety Partnership meeting..  

  
12. CONCLUSION 

 
This report summarises the work of the Community Safety Partnership in 
2014/15. 
 
 
 

Rebecca Hewitt 
Senior Community Safety Officer 

Cllr Sylvia Russell  
Portfolio- Holder for 
Environment 

Wards affected All 

Contact for any more information Rebecca Hewitt 01626 215873 

Background Papers (For Part I reports only) Local Delivery Plan if requested 

Key Decision N 

In Forward Plan N 

In O&S Work Programme Y  

Community Impact Assessment attached: Y / N N/A 

 
 


