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1. RECOMMENDATIONS 
 
Members are invited to: 

 Endorse the draft Teignbridge Housing Strategy 2015-2020 for 
consideration for the Executive  

 Note the findings of the Business Impact Assessment 

 Note the ‘You said, we did’ consultation exercise 
 
2. PURPOSE 
 
The purpose of the report is consider the Teignbridge Housing Strategy and ensure 
the proposed plans address the priority issues identified by partners, members, and 
stakeholders and to note the response from local people through the consultation. 
Members are invited comment on issues, or actions that have been proposed as part 
of this work. 
 
3. BACKGROUND 
 
The current housing strategy ends in April 2015. Although there is no longer a 
statutory requirement to produce a housing strategy, it is considered good practice. 
The Council was previously criticised by the Audit Commission for not having an up-
to-date plan. Housing is a high corporate priority and the strategy gives members a 
clear delivery plan, which can be monitored. 
 
There have been significant legislative and policy changes in the operating 
environment since the updated housing strategy was prepared in 2012. The Local 
Plan has been adopted, Public Health has made the formal transfer to local 
government, the funding regime has changed again, whilst the Localism Act is having 
a significant impact on housing options and homelessness.  
 
Funding changes and pressures are a particular issue for our private sector housing 
work. A new stock condition survey is nearing completion and key findings have 
helped us identify priorities for this financial year and over the next five years. 
 
Members will recall that the main themes and aims of the Strategy were discussed at 
the overview and Scrutiny meeting on the 13 October 2014. These remain 
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unchanged. Members have also had the opportunity to comment through the public 
consultation exercise undertaken 17 November 2014 to 05 January 2015. 
 
4. MAIN CHANGES FROM THE CONSULTATION 
 

 The strategy will simply be called ‘a housing strategy for Teignbridge’, so as 

to not confuse health responsibilities 

 Stronger links to the Local Plan and the Dartmoor National Park are now 

included 

 The majority of statistical information has moved into an Appendix (C) 

 The ‘SMARTening’ of key projects to refine delivery details and include 

partners and funders 

 

5. KEY THEMES AND AIMS 
 
Themes 2015 to 2020 
The strategy sets out what the Council, and its partners, will be doing over the next 
five years to improve the housing situation for our current and future residents. The 
themes reflect the broad range of work that we do to meet local housing need, from 
developing affordable housing, to preventing homelessness, whilst maintaining 
housing standards and supporting people to stay independent in their own homes. 
 
Aims 2015 to 2020 
Within each theme we have identified three aims, which we believe will directly 
contribute to the overall sense of community health and wellbeing in Teignbridge.  
 
The project action plan can be found in Appendix B of the Strategy and sets out what 
we intend to do in 2015/16. It shows who will be taking the projects forward, with 
which partners and also identifies the resources with which we are able to drive them 
forward.  
 
Place to live 
1. Maximise the delivery of affordable housing according to need 
2. Make sure that local housing is in a good state of repair 
3. Make best use of existing stock 
 
Access to services 
1. Make information easy to understand, increase self-service and listen to 

customers 
2. Prevent homelessness and give support to those in crisis 
3. Work with partners to increase the coverage and impact of services 
 
Healthy lives 
1. Offer advice and services to help people to stay independent and to maintain their 

health and wellbeing 
2. Reduce the housing factors that can lead to accidents and ill-health 



 

3. Take a holistic approach to meet people’s health needs in the home 
 
Money matters 
1. Help people to manage money to keep a roof over their heads 
2. Help people access different financial solutions 
3. Make sure we get value for money 
 
Projects 2015/16 
Following a housing event in June 2014 with members, staff and key partners, we 
have prioritised a number of projects to deliver the aims of the strategy. We have not 
included the internal, day to day operational work that is carried out on a routine 
basis.  
 
We will be carrying out annual project reviews and monitoring them on a quarterly 
basis to respond to the changing political and financial climate and to anticipate 
changes to welfare reform. We plan to hold a housing event in mid October to work 
with members and partners to give an update on projects and prioritise work for 
2016/17. 
 
6. MAIN IMPLICATIONS 
 
The new housing strategy will set the agenda for the housing services over the next 
five years. Following extensive consultation with the public, partners and other 
stakeholders, we have developed an annual action plan that will enable us to focus 
resources on key areas of service delivery for the next 12 months. 
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