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OVERVIEW & SCRUTINY COMMITTEE 
 
9 February 2015 
 
 
Present: 
Councillor Haines (Chairman) 
Councillor Prowse (Vice Chairman) 
Councillors: Austen, Ballinger, Brodie, Bunday, Clarance, Clemens, Colclough, Connett, 
Corney-Walker, Dennis, Evans, Fry, Hockin, Hook, Jeffery, Kerswell, Klinkenberg, 
Lambert, Lewis, Parker, Petherick, Purser, Smith, Vogel and Williams. 
 
Apologies: 
Councillors Cox and Price. 
 
Other Members in Attendance: 
Councillor Barker, Christophers, Goodey, Gribble, Hocking, Russell and Walters. 
 
In Attendance: 
Sue Aggett – Business Lead for Housing & Health 
Martin Flitcroft – Finance Manager 
Steve Hodder – Business Lead for Corporate Services & Transformation 
Phil Shears – Business Lead for Strategic Place 
Lesley Tucker – Service Lead - Financial Services 
 
 
325. MINUTES 

 
The minutes of the meeting held on 12 January 2015 were approved and 
signed as a correct record. 

 
326. FINAL FINANCIAL PLAN PROPOSALS 2015/16 to 2017/18 
 

The Chief Finance Officer referred to the changes made following the publication 
of the Executive’s initial financial plan proposals.   
 
The changes were as follows: 

 the new waste service commencing in September 2015, resulting in an 
amendment to £186,000 for income from the opt-in green waste subscription 
and reducing the waste service resources cost;  

 simplification of the leisure charges; 

 clarification of Rural Aid at £40,000 and £15,000 to pump prime a Dartmoor 
Grant Fund;  

 £24,000 new burdens grant for the Council Tax Scheme next year;  

 the level of reserves of £1.36M (just above 8%); 
 
  



OVERVIEW & SCRUTINY (9.2.15) 

2 
 

During discussion, the following points were made:- 
 
(a) Garden Waste.  It was noted that the income figures for the green waste 

service had been amended in light of the delayed introduction until 
September 2015 of the new scheme.  The Portfolio Holder advised that the 
delay was as a result of delays to the planning process regarding access 
and vehicles for the new service not being operational until September; 
 

(b) £25,000.  It was confirmed this formed part of the Rural Aid Grant for 
parishes and communities on Dartmoor to support their schemes; 

 

(c) Staffing.  Concern with the depleting staff numbers, the Council would not 
be able to provide efficient services, also the effect this would have on 
sickness levels.  In response, Members were advised that staff sickness 
rates had reduced;   
 

(d) Quality Environment.  Members were advised they would be invited to 
participate in a workshop for the new Council Plan.  This would enable the 
Council to capture their experience and provide Members with the 
opportunity to make representations on areas of importance for the district 
such as reducing litter and greener transport which could be incorporated 
into the new Plan; 
 

(e) Council Tax.  A Member questioned whether the Council could request the 
re-evaluation of properties which had been extended, to increase revenue 
from Council Tax.  They were advised this was the responsibility of the 
Valuation Office and due to the number of appeals from companies 
regarding business rates, it was unlikely they would have the capacity to 
undertake additional work; 

 

(f) Affordable Housing.   Cllr Purser advised he would be proposing an 
amendment at full Council on the 24 February to increase the JY3 
Affordable Housing allocated figure by £200,000 to £400,000.   

 

He advised of three suggestions to reach this figure: 

 Allocating £50,000 from JY** (Discretionary Disrepair Loans & 
Grants),  

 reducing KL5 (provision for other employment land purchase) to 
£450,000 for 3 years; and  

 SANGs (Suitable Alternative Green Space) reducing this to 
£400,000.  

 
This would result in £200,000 being available for any Registered Social 
Landlord coming forward with a proposal, enabling Teignbridge to maintain 
a build programme for the area. 
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In response, the Portfolio Holder for Resources advised that the current 
budget supported 84 affordable homes over the next 2 years.  Further, that 
there was no evidence to support the need for additional affordable homes. 
 
It was agreed that the budget papers for full Council would clearly set out 
the detail regarding the affordable home provision and rural aid for 
Dartmoor. 

 
Resolved 

 
To note the Executive’s final budget proposals. 

 
327. SICKNESS ABSENCE RATES 

 
The Portfolio Holder for Corporate Services advised that a Health & Well-being 
at Work Task & Finish Group had been set up with the following main 
objectives: 
 

 To examine ways of improving health and wellbeing in the workplace; 

 To understand the reasons for sickness absence and take steps to reduce 
the level of short-term and long-term sickness absence to below target 
levels; 

 To provide managers with the corporate support they need to manage 
attendance and sickness absence efficiently and consistently across the 
council. 

 
The Working Group were gathering information on the long and short term 
sickness absence; analysing the occupational health process; reviewing 
initiatives and processes adopted by other organisations with below average 
sickness absence; benchmarking with other comparable authorities and 
reviewing the Council’s sickness absence procedure.  
 
Members were advised that the information was being collated and detailed 
information would be provided to staff through the Chief Executive’s bulletin and 
the Members Newsletter.  A final report would be provided by the Task & Finish 
Group by the end of March, the timescale would not enable a report to be 
prepared for the next meeting of this Committee, it was agreed that this should 
form a future agenda item. 

 
 During discussion, Members voiced their disappointment that management 
had not addressed this falling indicator and that it should be a priority for the 
new administration after the elections.  That it was not a good use of 
resources for sickness to be at such a high level and that management should 
be more robust. 
 
Resolved 
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To note the verbal update and to require a report following the May elections.  
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328. EXECUTIVE FORWARD PLAN 
 

Members noted the Executive Forward Plan for February 2015. 
 

329. FUTURE WORK PROGRAMME 
 
The Committee noted the additional item to be programmed in the new municipal 
year on the Health & Well-being at Work Task & Finish Group recommendations. 
 
 
 

MIKE HAINES 
Chairman 
 


