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SUBJECT: Disabled Facilities Grants 
 

PART I  
  
RECOMMENDATION 
 
To note the report.  
 
1. PURPOSE 
 

The purpose of the report is to update Members on the councils performance 
on disabled facility grants  

 
2. BACKGROUND 
 

2.1 Statutory Responsibilities  
 
A Disabled Facilities Grant (DFG) is a grant designed to help meet the costs of 
major adaptations (over £1,000 in cost) to a property for a disabled occupant.  
 
For adults, these grants are means tested, dependent upon household income 
and savings over £6,000.  For children the grants are not means tested.  The 
maximum grant available if £30k 
 
In summary, in order to qualify for a DFG:  
 
• The required adaptations need to be necessary and appropriate (determined 
by the housing authority based upon the advice of the social services 
authority) to meet the needs of the disabled person;  
and  
• It must be reasonable and practicable (determined by the housing authority) 
for the relevant works to be carried out.  

You or someone living in your property must be disabled. Either you or the 
person you’re applying for must: 

 Own the property or be a tenant  

 Intend to live in the property during the grant period (which is currently 

5 years) 

  

 

Overview & Scrutiny Committee 
 
Chairman:  Cllr Mike Haines 
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The Care Act 2014  
 
Under the Care Act, local authorities at County level will take on new 
functions.  This is to make sure that people who live in their areas:  
• receive services that prevent their care needs from becoming more serious, 
or delay the impact of their needs;  
• can get the information and advice they need to make good decisions about 
care and support;  
• have a range of providers offering a choice of high quality, appropriate 
services.  
 
2.2  Funding  
 
The current funding available for DFGs in Teignbridge 14/15 is 
 
Better Care Funding £477k 
TDC capital   £283k 
   Total £760k 
 
The allocation of DFG funding from the Better Care fund for Teignbridge in 
15/16 is £638k. 
 
In Teignbridge, Teign Housing also undertake to provide stairlifts, level access 
showers and adaptations for their tenants.  In 2014/15 the spend to date for 
adaptations is £136k. This has provided 27 wet rooms, 7 miscellaneous large 
adaptations and approx. 148 small jobs (grab rails etc.). The budget for 2015-
16 - £200k. This is a considerable level of funding in comparison to other 
housing associations who have stock in Teignbridge as many housing 
providers will only fund minor adaptations (up top £1k). In order to qualify for 
an adaptation under the Teign Housing Disabled Adaptation policy, residents 
must be living in their rented home for the previous year. The adaptations 
process for Teign Housing tenants is in accordance with the current 
regulations from central government, including a financial assessment of any 
tenant’s contribution and they employ their own occupational therapist to 
assess their tenant’s needs 
 
Teign housing tenants retain the right to apply to the local authority for a 
disabled facility grant.  Therefore if Teign refuse an application, the tenant can 
apply to the Council for a grant.  Where this occurs, the Council require the 
housing associations permission to carry out the work (as with all landlords) 
 
2.3 DFG Delivery 
 
In 2013/14 the following DFGs were completed in Teignbridge 
 

 Stairlifts Bathroom Other Total 

Teignbridge 35 97 39 171 
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Please note that customers may have received a stair lift and bathroom 
adaptation to meet their needs.  The total number of DFGs completed in 
2013/14 was 131. 
 
3. The DFG process 
 
In summary the DFG process can be found in Appendix I. 
 
4.  DFG Performance 
 
4.1 Members of O&S asked for up to date information on DFG performance 
 
Under the Housing Grants, Construction and Regeneration Act 1996, 
Local Authorities should provide an answer to an application for a DFG as 
soon as is reasonably practicable, and no later than six months after the 
application is made. The actual payment of the DFG should take place no 
more than 12 months after the application was made. In Teignbridge all DFGs 
applications have met this target 
 
The Delivering Housing Adaptations for disabled people Good practice 
Guidance June 2006 contains indicative targets for completion of DFGs 
dependent upon the level of priority 
 
These are for High Priority cases-83 working days; Medium priority cases -
151 working days and Low priority cases 259 working days. Performance in 
Teignbridge for DFG cases completed April 2014 to 28 November 2014 can 
be seen below 
 
High Priority  

 All cases completed 
(13cases) 

Excluding complex 
cases (9 cases) 

End to end times (days) 90 68 

Target 83  83  

 
The end to end times (from the customer contacts social service to the 
completion of works) are on average 90 days for high priority cases which is 7 
days above the number of days stated in the guidance. Within this cohort of 
cases there were 4 cases which were delayed for following reasons: 
 
1. Complex works required and complex test of resources 

2. Complex works required 

3. Complex works with delay in ascertaining permission from landlord (RP) 

4. Housing options explored initially and complex works required 

Excluding these cases (4) reduced the average time significantly to 68 days, 
well within the DFG guidance. 
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Medium Priority 

 All cases completed 
 (56 cases) 

 

Excluding complex 
cases and cases which 

had to wait due to 
budgetary constraints 
from November 2013  

(2 complex and19 wait) 
 

End to end times (days) 186 156 

Target  151 151 

 
The end to end times are on average 186 for medium priority cases which is 
35 days above the guidance.However due to budgetary constraints, a waiting 
list was introduced for medium priority cases, in November 2013, which 
delayed the approval of applications until April 2014 (although applicants were 
able to make a valid application prior to April 2014 which enabled these grants 
to be approved from 1 April 2014).  
 
Excluding these cases (19) and those cases which were complex (2) for the 
following reasons: 

1. Delayed due to owner not providing consent 

2. Delayed by applicant and family, 

the average time end to end time reduces to 156 days. However the approval 
of the backlog of medium priority cases had an effect on the capacity of the 
contractors to carry out works, reducing the average time to 156 days.  
 
A further analysis of the completed grants shows that from June 2014 (with 
the backlog cleared) the average end to end time reduces further to 135 days, 
well within the guidance. 
 
5. Value for money 
 
5.1 Disabled Facilities Grant (Condition relating to approval or payment of 

grant) General Consent 2008 has provided local authorities with the 
discretion to impose a limited charge on the property, if it is sold or 
otherwise disposed of within ten years. The general consent will enable 
local authorities to place limited charges on approvals of owner’s interest 
applications, where the value of the DFG exceeds £5,000, limited to a 
maximum charge of £10,000. Before determining whether or not it is 
reasonable to require repayment or part repayment on disposal of the 
property the local authority must consider:  

(i) the extent to which the recipient of the grant would suffer financial 
hardship were he be required to repay all or any of the grant;  

(ii) whether the disposal of the premises is to enable the recipient of the 
grant to take up employment, or to change the location of his employment;  
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(iii) whether the disposal is made for reasons connected with the physical or 
mental health or well being of the recipient of the grant or of a disabled 
occupant of the premises; and  

(iv) whether the disposal is made to enable the recipient of the grant to live 
with, or near, any person who is disabled or infirm and in need of care, 
which the recipient of the grant is intending to provide, or who is intending 
to provide care of which the recipient of the grant is in need by reason of 
disability or infirmity.  
 

5.2 The Devon authorities (including Plymouth) have worked collectively to 
develop procurement frameworks to drive down the cost of DFGs for 
bathroom adaptations. A bathroom framework introduced in 2010/11 reduced 
the cost of a level access shower by approximately £690. A new framework 
agreement has recently been introduced in 2014/15 and we will be monitoring 
the average costs within this new framework, the expected savings will be in 
the region of £700 per adaptation.  A framework for stair lifts was introduced in 
2012/13  which reduced the cost of a stair lift by approximately £300. This has 
allowed more people to access DFGs.  

 
 
Amanda Pujol 
Business Manager 
Housing and Health 
 

Cllr John Goody 
Portfolio Holder for Planning & 
Housing 

  
Wards affected All 

Contact for more information 
 

Alison Dolley 
Alison.dolley@teignbridge.gov.uk 

Background Papers (For Part I reports only)  

Key Decision No 

In Forward Plan No 

In O&S Work Programme No 

 
  

mailto:Alison.dolley@teignbridge.gov.uk
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Appendix I-DFG process 

 

Step 1 - Enquiry 

The initial enquiry is made to Devon County Council via Care Direct  Plus 

 
Step 2 – Assessment Appointment     
 
The details are passed to a member of the Occupational Therapy service who will 
contact the customer to make an appointment to visit them at home. 
 
 
Step 3 – Assessment 

During the visit the Occupational Therapist will assess the customer’s  needs and will 
discuss any equipment, minor alterations or rehabilitation needed.  If these do not 
overcome the difficulties and the Occupational Therapist believes they need 
adaptations carrying out to their home, they will prepare a statement of need and 
pass it to the local authority and at present Care and Repair.   

 
Step 4 – Application Process 
 
Care and Repair will assess the customers housing options and contact the local 
authority to determine whether it is reasonable and practicable. The case will be 
allocated to a Housing Officer who will visit to discuss the works required and 
complete an application form and gather information for the test of financial resource.  
If the customer does not own the home where the adaptations are to be carried out 
this step also involves obtaining approval from the owner. If it is a more complex 
adaptation the Housing Officer will write a specification and obtain competitive 
estimates for the cost of the works.   
The application will then be approved/rejected by local authority. 
 
Step 5 – Arranging the work 
 
If it is a relatively simple adaptation eg stairlift or level access shower, the Council 
will arrange for a contractor to carry out the works (there is a framework in place for 
bathroom adaptations and stairlifts). 
 
Step 6 – Completion 
 
Once works have been completed your Occupational Therapist and/or Grants Officer 
will visit to ensure the works have been completed satisfactorily and will ask ask the 
customer sign to confirm they are happy with the works and that payment can be 
made. 
 


