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Recommendation: 
 
The Devon Building Control Partnership Committee is asked to note the report. 
 
1. PURPOSE 

 
To monitor the performance, service delivery and development, and action plans 
of the Partnership and to agree the Partnership’s Business Plan. 
 

2. BACKGROUND 
 

The Partnership Agreement that came into operation on 1st April 2011 is hosted 
by Teignbridge District Council. 

 
3. MAIN IMPLICATIONS 
 

Performance 
   

Performance information relating to applications received, processing and 
customer surveys is provided in the appendix to this report.  

 
The Partnership continues to maintain all levels of service relating to PIs and 
receives positive comments from customers. 
 
Although house building is very busy across the Districts, domestic and 
commercial work does not appear to be on the increase and while workloads are 
maintained there is increasing pressure to sustain this against competition from 
the private sector.  

 
Staff 

 
It was previously reported that a restructure of the Partnership’s management 
team has been agreed. This is now in progress with the recent retirement of a 
Divisional Manager. Another part time Divisional Manager leaves on 31 
December. The new structure from 1 January 2016 will consist of Head of 
Partnership, Operational Manager and Business Development & Support 
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Manager. (see Appendix C) The restructure is established as most appropriate to 
the current operation of the Partnership both now and in the future should others 
join. This has enabled a reduction in budgeted expenditure from 2016/17 which 
helps reduce costs to each Council. (See Appendix C) 

 
Operationally the impact of staff leaving has been minimised by staggering 
departure dates. Additionally both trainee surveyors have reached a stage in their 
professional development where they are fully functioning surveyors and no longer 
classed as ‘trainees’. One surveyor has recently returned from maternity leave, 
whose post was managed without employing additional temporary resources. 

 
A number of staff are undertaking management development training, consisting 
of ILM (Institute of Leadership and Management) levels 2, 3 and 5 through the 
Learning and Development Partnership. 

 
The Technical Support team currently include temporary maternity cover until 
January. The team is also managing to cover the vacancy of an apprentice, 
following a departure at the end of August. It is expected to fill the vacancy in 
December.  

 
Warranty inspections 

 
Reports have been approved by Teignbridge and South Hams Executive 
Committees enabling the Partnership to negotiate and agree, when opportunity 
arises, to carry out inspections on behalf of New Home Warranty providers. This is 
already carried out by a number of competitors and will enable the Partnership to 
improve its range of services as well as increase income. A similar report will be 
taken to West Devon Council’s Hub Committee on 1 December.  

 
Self build homes 

 
The Partnership has been working closely with Teignbridge Council’s Self Build 
Officer to promote its services and offer support and assistance to those 
potentially building their own homes. Staff from the Partnership attended the Self 
Build and Design show at Westpoint in Exeter over a weekend in September, 
meeting many potential customers. The exhibition stand, funded by LABC, was 
situated adjacent to that of Teignbridge Council.  

 
Building Regulation changes 

 
Some new building regulations were introduced on 1 October 2015. These were 
as a result of the Housing Standards Review with the following aims: 

 
– To prevent Planning Authorities imposing local technical 

requirements on the construction of new dwellings; 
– Cuts red tape for developers by removing local standards (e.g. 12 

wheelchair accessible housing standards in London alone); 
– To wind-down the Code for Sustainable Homes, leaving Part L as 

the sole energy efficiency delivery mechanism; 
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– To provide a set of national standards for some issues that can only 

be applied by Planning Authorities including them in the local plan. 
 

Changes include Optional requirements for higher standards of accessibility to 
dwellings. To apply these building regulations, a Planning Authority must first 
include a policy in the Local Plan and then by imposing conditions on a planning 
approval. Building Control will check that the building meets the higher standards 
required by the condition. Enforcement will be carried out under the building 
regulations. 

 
Discussions have taken place with each planning policy team in the Partnership. 
There are no such policies in place at the present time. South Hams and West 
Devon are carrying out research to determine whether a policy is appropriate for 
inclusion in the South Hams Plan. Those Councils which already have an adopted 
Local Plan may decide to include a policy following a future review. 

 
Public access 

 
Devon Building Control Partnership purchased the Idox Public Access product in 
2014. Idox Public Access is a product that takes information from the Devon 
Building Control Uniform system as well as the Idox Document Management 
system and displays this information online giving members of the public access to 
search for Building Control cases and document.  As well as making information 
more accessible to the public this will reduce demand on support staff. 

 
The Public Access product needed to be consistent throughout the Partnership 
area for the benefit of the customers of Teignbridge, South Hams and West Devon 
Councils.  The only option currently is either to display the information for the last 
2 years (which is not long enough) or the entire database which, due to the 
inconsistencies, will confuse the customers and cause staff to receive many more 
phone calls.  A 15 year option is necessary to address this, but has not been 
available during the last 18 months.  

 
The IDOX product team have confirmed that this request for change will be 
included in a Public Access release due late January to early February 2016." It is 
therefore hopeful that the issue then will finally be resolved. 

 
Update on the future delivery model of the Partnership 

 
During 2014/15 IESE produced an options appraisal for the future delivery of 
Devon building control Partnership that concluded a Local Authority Trading 
Company would be the most appropriate vehicle for the future delivery of the 
Partnership. The appraisal included consultations with staff, senior managers and 
Partnership Committee members and the findings were presented to the 
Executive Committees of Teignbridge and South Hams Councils, and to the Full 
Council at West Devon early in 2015. 

 
Each Council agreed to the development of a detailed business case for the 
setting up of a Local Authority Trading Company (LATC) 
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In the case of West Devon Council, there was an additional request to explore the 
possibility of a joint venture with a private sector company. This subsequently 
revealed that there are examples of joint ventures that involve outsourcing building 
control, although it is not apparent that these have involved stand-alone building 
control services. The examples where building control has been taken on by an 
outsource company has tended to be wrapped up as part of a larger agreement 
and not just as single service of building control. 

 
Work to produce a draft business case has progressed however there are 
numerous variations in LATC and shared working arrangements. It is now 
apparent there is certainly no ‘one size fits all’ and many different arrangements 
exist in Local Authorities around the Country.  

 
Some of the issues to be looked into include staff transfer, pension liabilities, tax & 
VAT, procurement, contractual arrangements and governance. There are also 
implications for some support services. Each one has advantages and 
disadvantages and each Council may also have varying needs. A hybrid which 
may or may not include setting up a LATC could be the best solution. Discussions 
between senior officers from each Partner council are in progress to fully 
understand each option so that a single proposal that is agreeable to each Partner 
Authority can be presented, then developed, early in 2016. 

 
LABC has been working to assist many Local Authorities and Partnerships across 
the country in considering alternative delivery models. In recent weeks they have 
produced a lot of very helpful information designed to assist in developing a 
business case. This will prove useful in determining the way forward for DBCP. An 
overview of core, support and commercial activities taken from LABC guidance is in 
Appendix 1) 

 
4. GROUPS CONSULTED  

 
Teignbridge District Council, South Hams District Council and West Devon 
Borough Council. 

 
 
Andrew Carpenter  
Devon Building Control Partnership 
 

5.   Part 2 
 

 
   

Wards affected All 

Contact for any more information Andrew Carpenter – 01626 215721 

Background Papers (For Part I reports only)  

Key Decision N 

In Forward Plan N 

In O&S Work Programme N 
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Appendix A 
The chart below shows the total numbers of applications (Full Plans and Building BNotices) 
received per month. The following chart shows the total numbers of Full Plans applications 
checked within each month. 
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The chart demonstrate that we consistently exceed our target of 80% plans checked within 
15 working days 
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Under construction  
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The above chart shows the current workload across the three Districts and the years in 
which the projects were submitted to us. Most of our current work, understandably relates to 
2015 applications, but there are still plenty of older projects that have not been completed.  

 
 

 
Paper free applications 
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The number of electronic submissions are increasing year on year and this year we have 
received close to 70% electronically.  
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Appendix C New structure 
 
The proposed structure is shown below. The management team, recently approved, 
consists of three posts: Head of Partnership, Operational Manager and Business 
Development & Support Manager 
 
It is proposed to establish senior surveyor/team leader positions from existing posts. 
Additional posts at this level can be added if appropriate, when other councils join the 
partnership. 
 
 

 
 
 

Team Leader

Future expanded 
partnership

Head of 
Partnership

Operational 
Manager

Team Leader and 
Surveyors and 

Trainees

Team Leader and 
Surveyors and 

Trainees

Business and 
Support Manager

Senior Tech 
Support and Tech 
Support Officers 
and Apprentice


