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Recommendation: 
 
The Devon Building Control Partnership Committee is recommended to note 
the report. 
 
 
1. PURPOSE 
 

This report for the 12 months ending 31 March 2015 highlights the business 
activity for the partnership. 

 
2. BACKGROUND 

 
The Partnership is a building control service provided for the Councils of South 
Hams District Council, Teignbridge District Council and West Devon Borough 
Council, Hosted by Teignbridge District Council.  

 
The purpose of the Partnership Committee is to monitor the delivery of this 
service. 

 
Function of service 

 
To ensure that construction work carried out across the area covered by the 
Partnership complies with the building regulations resulting in buildings that 
are safe to use, energy efficient, and accessible to those with disabilities.  

 
The building control function is provided for the Partnership by a team of  
Surveyors who undertake the following: 

 
Building Control - assessment of plans and a risk based inspection regime. 
Marketing the service in a competitive environment, providing added value for 
customers such as working with LABC Warranty on new homes and 
commercial buildings. (Customers using LABC Warranty can only use our 
building control service) 
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The building regulations require that all new dwellings achieve minimum high 
standards in energy conservation ensuring the first step in combating fuel 
poverty.  

 
Public Protection Service - enforcement of building regulations, control of 
Demolitions and dangerous structures.  

 
Consultancy Service - providing pre-consultation on building regulations and 
planning proposals. Safety in sports grounds. Provision of advice and 
additional services relating to sustainability, access statements, fire 
engineering and risk assessments, with benefits to businesses and generating 
additional income. 

  
3. MAIN IMPLICATIONS 
   

Legal 
 
The Committee; 

 

 monitors budgets and financial performance of the Partnership as set by 
the Partner Councils;  

 monitors the development and business plans of the Partnership; 

 agrees the Partnership’s (Action) Improvement Plan. 

 monitors service delivery, value for money and performance of 

 The Partnership. 

 monitors the service delivery and cost effectiveness of the Host 

 Council 
 
 Risk Analysis 
 
Risks are proactively managed in order to avoid:- 

 

 failure to deliver service and resultant lack of customer confidence. 

 lack of staff resources 

 an inability to react as quickly as the private sector to increases in 
workload. 

 a loss of market share leading to deficit in charges income – the legal 
agreement identifies how any shortfall in income against expenditure will 
be split.  

 budget deficit. Shortfalls in income will be tightly managed to ensure that 
costs are reduced through efficiency as far as can practically be achieved. 

 
4. REPORT 
 

The Partnership has completed eleven years in operation and has been 
hosted by Teignbridge District Council since April 2011. 

 
The Partnership continues to successfully deliver the building control service 
across the three Authorities, maintaining high standards, meeting PIs and 
continues to operate within agreed annual budgets. 
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Business has remained steady throughout the last 12 months with similar 
numbers of applications and income levels to the previous year. Some of the 
more notable events include:  

 

 Appointment of a modern apprentice to work in the Technical support team 

 Two members of staff have been on maternity leave. One in Technical 
support, for whom temporary cover has been in place and one surveyor, 
whose workload has been managed without employment of additional 
resources. 

 One of the Partnership’s Divisional Managers left the Partnership in 
January 2015 to work for an Approved Inspector. The impact of this is 
relatively small so far, in terms of lost business to a competitor and the 
residual workload has been managed within the team. Increased impact of 
this is anticipated as time progresses. 

 A surveyor has taken flexible retirement, reducing his hours whilst taking 
his pension. This adds flexibility to the team in ability to utilise resources to 
meet demands while reducing costs. 

 The Partnership set up a Twitter account and now has more than 180 
followers https://twitter.com/DevonBuildingCP  

 Several successful customer seminars were held, enabling training, 
networking and promotion of our services 

 
Future delivery 

 
During 2014/15 IESE were employed to produce an options appraisal for the 
future delivery of the Partnership. The appraisal included consultations with 
staff, senior managers and Partnership Committee members and the findings 
were presented to the Executive Committees of Teignbridge and South Hams 
Councils, and to the Full Council at West Devon early in 2015. 

 
Each Council agreed to the development of a detailed business case for the 
setting up of a Local Authority Trading Company and in the case of West 
Devon Council, to explore the possibility of a joint venture with a private sector 
company. 

 
A draft business case has been produced to include some details regarding 
the legal structure, governance and operation of a company. This was done in 
consultation with the Teignbridge Council Solicitor. The business case 
requires further input from external independent consultants along with 
specific financial and HR support. Implications relating to procurement and tax 
require further consideration. 

 
Investigations into a possible joint venture are continuing. A meeting with one 
company has recently taken place.  

 
Members of staff have been informed of progress on the business case 
through team meetings, email bulletins and ‘one to ones’. Discussions 
between senior officers have taken place. There is general recognition that the 
partnership needs to progress and some ideas on how to develop the 

https://twitter.com/DevonBuildingCP
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business in addition to setting up a Local Authority Trading Company have 
been suggested. Further meetings with staff members are planned during 
August and early September. 

 
Following discussions between senior management representing all partner 
councils further investigations are looking at whether the objectives 
considered by the options appraisal can be achieved with a full hosting 
arrangement, provided by either Teignbridge or by S Hams/W Devon. This 
can achieve many objectives set out in the options appraisal without needing 
to address procurement and tax issues and will maintain similar levels of 
control by the partner councils. 

 
Discussions have advanced with a neighbouring Council into the possibility of 
expanding the partnership. At the current time the financial viability is being 
looked into. 

 
Current matters 

 
Following the departure of one of the Partnership’s Divisional managers, the 
opportunity to restructure the Partnership’s management team has been 
taken. Details and negotiations with relevant staff are currently in progress. 
Successful implementation will reduce costs to the partnership of around 
£90,000 in 2016/17 and enable savings to each Council.   

 
Performance 

 
There is a considerable amount of house building taking place. Despite this 
there is little significant impact on the partnership as many volume house 
builders do not use local authority building control. The rest of the construction 
industry in the region remains fairly static and does not appear to be 
responding quickly to an improved economy.  As a result application numbers 
and income levels remain consistent with recent years. 

 
Detailed performance information is in the Appendix to this report. 

 
ICT 

 
ICT is now provided by Strata who deliver services to Teignbridge, Exeter and 
East Devon. One of the benefits of setting up Strata is the enabling of 
improved systems and services as well as better negotiation with suppliers 
due to economies of scale. Some improvements to remote working, mobile 
technology and communication are expected in coming months.  

 
Investment was made in installation of the public access mode to the Uniform 
system which would enable search enquiries to be made online, making it 
easier for enquirers and reducing demand on support staff. Installation took 
place but, on testing the installation an unexpected issue was discovered 
which could generate more rather than less support staff input and a response 
from the supplier, Idox is currently awaited 
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Awards 
 

The South West LABC awards took place in June. Despite 22 partnership 
projects receiving nominations there were no overall winners. Two projects 
received Highly Commended  

 
Highly Commended: Best Individual New Home 

 Project name: Salt House, Shaldon, Devon 

 Project team: Penlee Development Ltd, Harrison Sutton Partnership, 
Keith & Sarah Mason 

Highly Commended: Best High Volume New Housing Development 

 Project name: Ogwell Brook, Newton Abbot, Devon 
 Project team: Linden Homes South West  

Although there is disappointment at having no overall winning projects, 
feedback from many nominees is very good. 

 
Andrew Carpenter 
Head of Devon Building Control 
Partnership 

 

 
   

Wards affected All 

Contact for any more information Andrew Carpenter 

01626 215721 

andrew.carpenter@devonbuildingcontrol.gov.

uk  
Background Papers (For Part I reports only) N/A 

Key Decision No 

In Forward Plan No 

In O&S Work Programme No 

Community Impact Assessment attached: No 

Appendices attached: As attached 
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APPENDIX A 
 

PIs for period from Jan 2015 to Jul 2015 
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These figures show that whilst are application numbers for 2014 and 2015 are 
similar, the amount of applications submitted either online, over the phone or via 
email have risen quite significantly. Only around a third of submissions are now in 
paper form. 
 
Most payments are now taken by credit or debit cards, supporting the Council’s 
request to reduce cheque processing. 
          
 
Customer comments and suggestions received in the last year 
 
Figures and comments received from customer surveys. An ‘exit survey’ is made 
upon the issue of completion certificates. Where suggestions have been made a 
response will have been given, or action taken as appropriate, where required. 
 
Recent comments include the following 
 

 
                      

 All in all a very good service 

 I was most impressed with the help and assistance given by Richard Sampson  
and Kate Andrews 

 Surveyor visited after completion of double glazed new window - pointless visit  
as couldn't check lintels, etc. Had to show photos of work in progress. 

 I was extremely satisfied with all contacts made to the DBCP office –                                
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everybody was professional and courteous 

 With regards to Lyn, she could not have been better, very helpful and knows her 
 stuff DD 

 Our builder dealt with everything but we were unimpressed the inspector did not  
come when arranged 

 Very professional service. Thanks to Lyn 

 Not really. Everything went very smoothly 

 Dave Bealing very helpful and great communication 

 Progress was very open and friendly 

 excellent service from Lyn Coffman 

 excellent service and thank you 

 happy with the speed in which we were inspected each time, knowledge of 
 inspectors and no nonsense help 

 very helpful at planning stage - made suggestions which resulted in a much  
better solution 

 improve level of communication with the client and not just the builder 

 a thoroughly helpful team of advisors assisted both my builder and i 

 quick and helpful 

 Richard and all at Teignbridge very helpful many thanks 

 do not rely on electronics or technology, as we, and others, want nothing to do with 
 it. There are still a few of us left out there 

 excellent service 

 excellent service thank you 

 Mr Adams and all your inspectors were polite, knowledgable and very helpful- 
 a great service DBC 

 Service impressive, well done! 

 we seem to have been forgotten had to ring a few times 

 very happy over all 

 I was impressed by the sensible, technical approach made by your site staff with  
a limited space project. 

 Very helpful and supportive approach. 

 By comparison to the planning dept your team offer an extremely helpful and  
professional service. 

 No one- very good and very happy. Thank you. 

 Overall a very helpful and professional service. 

 The original project was completed in 2007 but it was not inspected until 2014 

 Very impressed by all involved. Thank You. 

 Excellent service from Nigel Passmore visited very quickly when requested.  
A bit surprised that completion certificate wasn't very detailed regards works. 

 Efficient and professional service from start to completion. 

 Not this time as very satisfied with service. 

 Keep it up 

 Overall - good but the builder had more involvement that we did. 

 It worked very well as it is on this project. Thank You. 

 Many Thanks to Dave Bealing 

 Lyn Coffman was more than helpful. Thank you for your advise. 

 Mr Passmore was always extremely helpful. 
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 Very Good service with guys you can work with 

 Offer structural calcs on line e.g. technical library - roof spans, wind calc's on  
structures. 

 DBCP offer an excellent constructive service. Thank You 

 Seems a lot of money for time spent on site. However it would be worth it if you  
had a poor builder. 

 The online application process takes a bit of thinking first time through, an 
 online payments system might also help 

 Reply to emails 

 Always very helpful in the whole scheme of things - very good value. 

 Simon was very friendly and useful. Thank you. 

 thank you for your assistance 

 Scott Adams was excellent 

 Very helpful, polite, understanding and efficient. Thank You 

 Best –ever 
 

 
            

 
Customer comments and suggestions received so far in 2015 

 
 
Question % Satisfied % Dissatisfied 

Satisfied with advice 99 1 

Helpful and responsive 100 0 

Accessibility of our staff 98 1 

Full plans service 100 0 

Were inspections/visits helpful 99 1 

Response time of surveyor 99 1 

Surveyor knowledgeable 99 1 

Professional 99 1 

Value for money 98 2 

Overall satisfaction 100 0 

   

   

   

   
 

We are obviously pleased with these results and strive to maintain this level of 
satisfaction. 
 

 

 

 

 


