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COUNCIL  
 
28 SEPTEMBER 2015 
 
 
Present:   
Councillors Austen, Bladon, Brodie, Bromell, Bullivant, Christophers, Clarance, 
Connett, Cook, Cox, Dennis, Dewhirst, Ford, Fusco, Golder, Goodey, Gribble, 
Haines, Hocking, Hook, Jeffrey, Johnson-King, Jones, Kerswell, Klinkenberg,  Lake, 
Orme, Nutley, Pilkington, Prowse, Rollason, Russell, Smith, Thorne, Walters and 
Winsor. 
 
Apologies:   
Councillors Barker, Colclough, Grainger, Hellier-Laing, Hockin, Matthews, Mayne, 
Parker, Price and Smith. 
 
Also Present: 
Phil Shears – Deputy Chief Executive 
Catherine Brown – Audit Manager, Grant Thornton 
Sue Aggett – Business Lead 
Lesley Tucker – Chief Finance Officer 
Neil Aggett – Monitoring Officer 
 
143.  MINUTES 
   

  The minutes of the Council meeting held on 30 July 2015 were approved as a 
correct and accurate record of the meeting. 

  
144. CHAIRMAN’S ANNOUNCEMENTS 
 
 There were no Chairman’s Announcements.  
 
145. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest. 
 
146. PUBLIC QUESTIONS UNDER COUNCIL PROCEDURE RULE 4.5(J) 
 
 There were no public questions. 
 
147. COUNCILLOR QUESTIONS UNDER COUNCIL PROCEDURE RULE 4.5(K) 
 
 Questions submitted by Councillor Haines: 
 

What has been the level of take up of the new garden waste collection 
service where it has already been introduced? 
 

Answer:  We are nearing the end of the first phase of the roll out to 28,000 
properties in Newton Abbot, Teignmouth, Shaldon the take up to date is 
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11,500. The service is proving to be popular and take up is slightly ahead of 
expectations. 
 
Questions submitted by Councillor Hocking: 
 
Having just witnessed 98% of the Green Wheelie Bins in my road being 
left out for removal, wheels and axles removed by breaking them away 
from the bin, and the bin then stacked on a lorry, and knowing that this 
council has put an income of £186,000 into the budget this year, which is 
relying on a take up of 17% this year of the new Green Bin Service 
Charge my Questions to the this council and Cllr. Lake in particular are: - 
 
At this moment in time what is the take up, and what income will you be 

looking for in the last few months of this Financial year? 

 

Answer:  The Garden waste collection service has proved very popular. At 
present we have had 11,500 subscriptions and are slightly ahead of projected 
take up.  
 
What is the cost to this council to remove all the unwanted wheelie bins 

and what is this council doing with them? Is there indeed a “Financial” 

cost for their disposal? 

 
Answer:  Yes, there is a cost for the removal of these the bins.  This is being 
delivered using an external contract awarded after a procurement process.  
The cost of the removal service was approximately £81,000.  There will be an 
income from the sale of unwanted bins for reprocessing of approximately £195 
per tonne. Until the quantities recovered are known after phase 3 in November 
we cannot put a figure on this income stream. This cost was factored in as part 
planning process for the new system. 
 
Assuming there is to be a larger take up next year, 35% has been put into 

the forward plan, what cost is there to this council of replacing the Green 

Wheeling bins that have been removed and destroyed?  

 
Answer:  We will keep a stock of serviceable bins that have been removed for 
this purpose and we expect many people will retain their current bins if they 
intend to subscribe. We will also have income from the reprocessing of the 
unwanted unserviceable bins to purchase any additional bins that are 
required. However at the present the take up rate is promising and it may well 
be the case that the gap between the current take up rate and that in March is 
smaller than expected.        
 
If as I fear the take up of the Green waste op-in service this year is below 

that budgeted for, how will this council make up the short fall and what 

implication will this have on the forthcoming year and the budget needed 

to balance the accounts by march 31st 2016. 
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Answer:  This is not the case, the take up of the service is actually slightly 
higher than expected at this point – please see point 1. 
 
To date we are happy that all our estimates during the planning stages were 
good, however, it is still very early to be trying to make predictions with regard 
to budgets. We still have some way to go with two more phases to roll out.   
 
The new recycling system is a system which requires our residents to 
put cardboard and other absorbent materials into the green box which is 
open to the elements. Food packaging is now placed in the black box 
and even with the containers being thoroughly washed, cats and birds 
still seem to be able to detect the fact that these are indeed food 
containers and act accordingly my questions are therefore: - 
 
What does this council plan to do to elevate this problem perhaps new 

boxes with lids would be a good idea, but what would be the cost? 

 
Answer:  We have previously discounted lids for boxes, not only because of 
cost but also because it significantly increases the time required to service 
each property, the issues during windy weather where they can become 
hazardous and the additional costs to replace missing lids (administration as 
well as delivery).  As the collections are now weekly the boxes should be 
sufficient to contain the material set out and residents can stack boxes to 
make them less attractive to pests once placed out for collection.  
Approximately 28,000 properties are currently running the new collection 
service and we have not had a significant number of complaints about this. 
 
What feedback from the public have you had bearing in mind that this 

system is more complicated than the old system, is it not possible that 

this council may well have imposed a poor and ill thought system? 

 
Answer:  We are now entering the 4th week of the roll out and in general it is 
going well. We would like to thank our residents for their support and patience 
during this crucial period of change.  
 
There have inevitably been some teething problems as would be expected 
with a new collection regime, new rounds and a new fleet.  Participation levels 
are high. All collection vehicles are returning large quantities of recyclable 
materials, particularly noticeable for mixed plastics, food waste and cardboard.  
 
The key themes from the public in relation to the new scheme have been; why 
is the service changing? what to do with specific items such as tissues and 
what are the options for recycling garden waste. 
 
We have a set of frequently asked questions on our website and we will 
continue to add to these in response to the feedback we are receiving.  
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In addition to the public the feedback from our crews on the ground has been 
very positive; they are pleased with the new fleet and in-cab technology, they 
are reporting that large quantities of recycling materials are being collected.  
 
We have also had 2 recycling advisors out with the recycling collections 
checking how well residents understand the new system; they have reported 
very few problems.  

 
What time scale is proposed for this council to review this recycling 

system and will the review be open to a review group from across the 

chamber? 

 

Answer:  Whilst there is no intention to review the new service at this time we 
are always open to constructive ideas to improve the service.  The roll out of 
the first phase should in fact be considered a success with all of those 
involved working hard to ensure the transition for residents is as smooth and 
well communicated as possible. 
 
Councillor Haines asked if Members could be given the take-up figures for the 
new recycling scheme for their own wards in the Members Newsletter. 

 
148. NOTICES OF MOTION UNDER COUNCIL PROCEDURE RULE 4.5(L) 

 
The following Notice of Motion was submitted by Councillor Hook and 
supported by Councillors Brodie, Connett, Dewhirst, Nutley and Rollason: 
 
“This Council notes that the new Garden Waste Charge is currently being 
introduced across the District. 
 
The scheme, which is set to start on September 1st and run on an annual 
basis till the following August 31st, contains certain unfortunate and singularly 
wrong details. 
There is no proportionate reduction for residents who may wish to join the 
scheme at some stage during the year, or indeed there is no equivalent refund 
available for those who, for whatever reason, may leave the scheme during 
the course of the year. 
 
Therefore, this council will 
 
a) undertake an immediate review of the details of this scheme as it impacts 
on our residents; 
 
b) enable residents who, having paid up front to participate in the scheme, 
then move out of the district during the course of the year to receive a 
proportionate refund; and 
 
c) enable new residents to the district to buy into the scheme with a 
proportionate charge on a per month basis, i.e. a part year subscription”. 
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In speaking to the Notice of Motion, Councillor Hook submitted the Liberal 
 Democrat Group’s strong support of measures aimed at increasing the rate of 
 recycling however such support was not unconditional.  He considered there 
to be fundamental errors and suggested that a cross party review group be 
formed to look at these and refine the system. 
 
The Leader advised that not every area of Teignbridge had received the roll 
out of the new system and believed a review of the scheme to be premature 
until the rollout had been completed.  He suggested the Overview & Scrutiny 
Committee may also wish to review the scheme in the interim. 
 
The Chairman advised that the Notice of Motion would be referred to the next 
meeting of the Executive for consideration.   

 
149. END OF YEAR ACCOUNTS 2014/2015 
 
 Members received a report which detailed the Statement of Accounts 2014/15, 

letter of representation to Grant Thornton from the Chairman of the Council 
and the Annual Governance Statement for Council approval. 

 
 The Chairman of the Audit Scrutiny Committee, Councillor Clarance 

introduced the item and recommended the report be approved as set out. 
 

Following questions from Members, the Deputy Chief Executive/Finance 
Manager advised that  
 

 the financial management of the authority was a duty for all managers 
at whatever level they may be at; the Chief Finance Officer attended 
and updated Corporate Leadership Team meetings and was in 
communication with Portfolio Holders on a regular basis; 

 the Chartered Institute of Public Finance & Accountancy (CIPFA) Code 
of Conduct had been adopted by Council. The local code of corporate 
governance had been adopted and was a local solution that 
complimented the CIPFA Code of Conduct. 

 Strata pension liabilities were transferred across as future liabilities to 
the company when it had been initially established; the way in which 
they were accounted for was in dispute and the Council had disagreed 
with its auditor, Grant Thornton over this.  Legal advice had been 
sought and the Council was confident its reporting was correct.  
Performance management of Strata would be considered by the next 
meeting of the Board and feedback on savings and performance 
against various areas of activities. The first priority had been to set up 
the new financial reporting system and produce the first set of accounts 
as required by the Companies Act; and 

 Portfolio Holders regularly met with Business Leads and Managers and 
whilst not formally reported to Members, anything of issue would be 
brought forward to the Executive and the Chairman of the Council. 
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The Leader submitted that he was satisfied with the way in which Teignbridge 
was run which could be evidenced by the sound financial position it was 
currently in.  This was testament to the good working relationship of its 
management team and staff.  Strata had its own Overview & Scrutiny panel so 
that its decisions could be scrutinised thoroughly.  There would be a meeting 
of Strata on the 14 October at 5.30 p.m. in Exeter and any interested Member 
was welcome to attend.  Portfolio Holders were doing a good job and would be 
reviewed towards the end of the year.   
 
Resolved 
 
(a) That the 2014/15 Statement of Accounts and letter of representation to 

Grant Thornton including the Annual Governance Statement be approved; 
 

(b) That the Treasury Management results for 2014/15 be noted. 
 
150. CONTRACT PROCEDURE RULES 
 
 Council considered recommendations made by the Audit Scrutiny Committee 

at its meeting on the 23 July 2015 at which it recommended that amendments 
be made to the Contract Procedure Rules. 

 
 The Chairman of Audit Scrutiny, Councillor Clarance introduced the report.  

He submitted that the amendments complied with the public contract 
regulations which had recently been updated. 

 
 Resolved 
 
 That the amendments to the Contract Procedure Rules as set out in the 

agenda report be approved. 
 
151. EXCLUSION OF THE PRESS AND PUBLIC 
 
 The Chairman moved the following resolution: 
 
 "That under Section 100(A)(4) of the Local Government Act 1972 the Press 

and Public be excluded from the meeting for the following item(s) of business 
on the grounds that it involves the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Act". 

 
152. THE FISH QUAY, TEIGNMOUTH 
 
 The Deputy Chief Executive introduced the report.  
 
 Members considered the written report regarding the funding and delivery of 

the project by Interserve.  
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Resolved 
 
That the report be approved and the recommendations approved subject to 
the Teign Fishermen and Watermen’s Association assuming the responsibility 
outlined in paragraph 2.5 of the agenda report. 

 
153. SEALING OF DOCUMENTS 
 
 Resolved 
 

The Common Seal of the Council be affixed any document or documents 
necessary to give effect to the resolutions passed by the Council at this 
meeting. 

 
 
 
MIKE HOCKING 
Chairman 


