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Financial plan sensitivity and risk analysis 
 
1. The budget assumes just over £9.3 million of income from fees and charges, recycling and 

investments. Whilst this assumption is realistic, given the state of the economy and 
introduction of a new subscription service there must always be the danger that income 
could fall or be less than anticipated. A drop in income of around 10% would result in a 
loss of £930,000.    

 
2. Council tax reduction continues unchanged with up to 100% support being given. However 

there could be increased take up or more difficulty with collection and a small but prudent 
provision has been made for this.    

 
3. Inflation on costs is being managed through energy reduction measures and cost effective 

procurement. An allowance of £100,000 for inflation (excluding pay award provision) is 
included in the budget. However there is potential for a further £50,000 of costs if inflation 
is high and efficiency measures are not as successful as expected.    

 
4. The plan relies on proposed savings of over £200,000 in 2015/16 in addition to the income 

in 1. These are all already achieved, agreed or planned in detail.       
 
5. Known liabilities have been provided for and there are no significant outstanding claims. 
 
6. The final revenue support grant figure for 2015/16 which was the same as the provisional 

amount is included in the plan. It is a reduction of £1.0 million or 29% on the current year. 
No Teignbridge funding figures have been received for future years and we are unlikely to 
get any detail until after the general election. For 2016/17 and 2017/18 further cuts of £0.8 
million and £0.7 million have been assumed based on consultants forecasts.  
 

7. Extra business rates retention income from rates growth above the baseline funding and 
some pooling gain has been assumed for the four plan years. This is reasonable being 
largely based on the special grants we are due to get to cover the cost to Teignbridge of 
government schemes to help businesses. A realistic provision of £141,000 has been made 
for business rates appeals. However we are only protected against any rates downturn by a 
relatively low safety net and a 10% reduction in funding would be £380,000.  
 

8. New homes bonus (NHB) is based on an extra 620 homes per year as in the local plan. 
 Whilst the figure for 2015/16 has been confirmed by government changes to the system 
 could be made after the general election. Any reduction in NHB is likely to be diverted into 
 other government funding but the resources for Teignbridge could be reduced.  
 
9. The capital programme is funded by receipts, grants, and contributions including estimated 

community infrastructure levy. Realistic assumptions about these have been made for the 
future. A significant amount of the funding is now from revenue contributions to sustain the 
programme into the long term. 

 
Summary & conclusion 
 
Significant risks are identified above with a potential total adverse revenue effect for 2015/16 of 
£1.36 million. However, revenue reserves are planned to be maintained at £1.36 million which is 
just over 8% of the net revenue budget. I therefore confirm the robustness of the budget and the 
adequacy of the reserves.    
 
 
Lesley Tucker, Chief Finance Officer                                                                  24 February 2015 


