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EXECUTIVE

1 NOVEMBER 2016
Present:
Councillors Christophers (Leader), Gribble (Deputy Leader),
Councillors Clemens, Goodey and Lake,

Apologies:
Councillor Barker, Hellier Laing and Russell.

Members in Attendance:
Councillors Brodie, Bullivant, Dennis, Dewhirst, Haines, Hook, Nutley, Prowse,

Officers in Attendance:
Nicola Bulbeck - Chief Executive
Phil Shears – Deputy Chief Executive
Kate Davies – Deputy Monitoring Officer
Martin Flitcroft – Finance Manager
Nick Davies – Business Manager – Development Management
Amanda Pujol – Business Manager – Housing and Health
Graham Davey – Housing Enabling Officer
Andrew Carpenter - Head of Building Control Partnership
Trish Corns – Democratic Services Officer

These decisions will take effect from 10.00 a.m. on 8 November, 2016
unless called-in or identified as urgent in the minute

1. MINUTES

The minutes of the meeting held on 4 October, 2016 were confirmed and signed
as a correct record.

2. MATTERS OF REPORT BROUGHT FORWARD WITH PERMISSION OF THE
LEADER

The Leader reported:
 That he and the Senior Planning Officer, Alex Lessware had attended a

meeting in relation to a joint bid between Teignbridge and Plymouth City
Council, Cornwall County and Dartmoor National Park for £10 million
infrastructure funding for custom build housing. The Teignbridge allocation
would be £3 million to fund 100 homes over a four year period.

 The Radio 1 academies would be returning to the area today as part of
Radio 1’s Big Weekend. The academies would be held at various locations
over a period of time, benefitting young people from both Teignbridge and
Exeter.

 Leaders of Devon Districts would be meeting Friday to discuss fly-tipping and
how this issue could be successfully dealt with.
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3. DECLARATIONS OF INTEREST

There were no declarations of Interest.

4. ACTION TAKEN UNDER DELEGATED POWERS

The following action taken under delegated powers by the Portfolio Holder for
Economy, Skills and Tourism as set out in part III of the agenda was noted: -
Approval to only deal with two companies for quotes in relation to the
procurement of cash and valuables in transit service.

5. PUBLIC QUESTIONS

There were no public questions.

6. NOTICE(S) OF MOTION PLANNING ENFORCEMENT STAFF RESOURCES

Consideration was given to the following Notice of Motion submitted by
Councillor Hook and supported by Councillors Brodie, Connett, Dewhirst, Jones,
Nutley, Parker and Pilkington at the Full Council meeting on
26 September 2016, and referred to the Executive for consideration.

"Enforcement of Planning Applications and investigation of potential breaches of
planning are essential functions of any local authority. Due to no fault of their own
the current Enforcement team seem heavily over worked and under staffed. As a
direct consequence of a lack of staff, enforcement in Teignbridge is suffering, and
the public are not getting the service they deserve and for which they are paying.

Therefore, as a matter of urgency, this authority will employ an additional
member of staff either on a short term contract while current problems exist, or by
way of a secondment from another authority to ease the immediate and urgent
problems within the department."

The Business Manager- Development Management referred to the report
circulated with the agenda and advised that: the Council has had two full time
Planning Enforcement Officers for many years and the number of cases is quite
constant over recent years; benchmarking of enforcement staffing levels at other
South West planning authorities shows that Teignbridge’s staffing levels are
broadly comparable; throughout April and June one of the Enforcement Officers
was on sick leave; during this time the level of service continued showing
remarkable commitment from the Senior Enforcement Officer and other
Development Management staff, but which could not continue long term, and
there was some issue with the more complex cases; he was already addressing
the issues before the Notice of Motion was submitted, through the provision of
some temporary support, by extending an existing temporary contract and within
the existing departmental staff budget; more recently the three day week
Planning Support position has become vacant; It is intended to appoint a
replacement on a full-time basis to provide additional technical support so that
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the two Enforcement Officers can focus full-time on resolving the more complex
complaints. This would involve a small increase in the staff budget of £1,287 next
year rising to £2,021 in 2020/21.

Councillor Prowse, the Chairman of the Enforcement Review Group supported
the actions of the Business Manager as above.

Councillor Hook, as proposer of the Notice of Motion referred to the vital role of
Enforcement Officers in achieving public perception and expectations. He
supported the actions of the Business Manager in addressing the issue, and the
monitoring work of the Review Group for the benefit of the staff.

The Planning Enforcement staff were thanked for their commitment in
maintaining the level of service during staff sickness.

Resolved

The Business Manager’s actions to provide additional temporary cover within this
year’s staff budget and proposals to replace the Planning Support Officer is
noted.

7. GREATER EXETER GROWTH AND DEVELOPMENT BOARD

The Leader updated members on the progress of the Greater Exeter Growth and
Development Board, to which Mid Devon District Council was a recent welcomed
partner. Progress on the devolution program for Devon had slowed at national
level following Brexit. The Board, which had been in existence for ten years
would continue work and discussions.

The Leader gave a presentation evidencing the significant greater Exeter
economic growth area from 1991, through 2001 to 2011. Exeter was
economically outperforming many areas. He particularly referred to the £400
million investment in the University as part of the Russell Group of assets, and
the addition of the MET office, having been significant in the economic growth.

The recent fire at Exeter Green has had a devastating effect for the area, which
included Teignbridge and other Devon Authorities, of which many residents
worked in the Greater Exeter area. The Chief Executive advised she had
attended a meeting the previous evening with the Exeter City Council’s Chief
Executive and other key personnel. The Head of Policy, Bruce Luxton and other
staff had been at the scene from 5.00 a.m. Friday morning. The City Council was
striving to resolve issues following initial work of Devon and Cornwall Fire and
Rescue Service, particular in finding additional jobs for those displaced as a
result of the event.

Councillor Brodie referred to the South Devon Link Road and how it appeared to
be encouraging residents from Torbay and Teignbridge to Exeter as opposed to
bringing the economy to those areas. In response the Leader advised that the
unemployment rate in Teignbridge was at an all time low. The Deputy Chief
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Executive confirmed that there was movement from Exeter to Teignbridge for
employment. A former Exeter business had recently moved to Heathfield.
Teignbridge also had a significant travel to work area. Exeter promoted itself on
innovation and the higher paid jobs. Teignbridge successfully focused on
employment growth and competitive employment land values.

Resolved

(a) That the verbal update be noted.
(b) That a letter be sent to The Worshipful the Lord Mayor of Exeter expressing
great sorrow at the devastating effect of the recent fire at Cathedral Green.

8. EXECUTIVE FORWARD PLAN

The Forward Plan for the twelve month period commencing 1 November 2016
was received and noted. It was agreed that an additional item on the
implications of the introduction of the new pound coin be added to the forward
plan.

9. CREATION OF A TEIGNBRIDGE HOUSING COMPANY

The Portfolio Holder referred to the report circulated with the agenda, which
informed the Executive of progress regarding the setting up of a Housing
Company in Teignbridge on a Joint Venture basis with partners. The purpose
would be to increase the delivery of affordable and sub market housing across
Teignbridge. This will be additional to the homes which are currently delivered in
association with Housing Associations as Registered Providers.

The Company could be set up in some 6 to 12 months following approval, and
would require up to £20 million of borrowing to fund the housing delivery
programme, to deliver 200 homes in the first 4 years following the creation of the
Company. It would provide Teignbridge and its partners with a way forward in
relation to the provision of affordable rented accommodation. Changes to the
national affordable housing policy, withdrawing Government funding for the
provision of affordable, rented accommodation and bringing empty homes back
into use, now required Local Authorities to source other means of providing this
housing.

Paragraph 2 of the report set out the purpose of the creation of a Teignbridge
Housing Company as:
 To increase the supply of sub-market rented housing in its area;
 To have a delivery mechanism for self-build;
 To have a delivery mechanism for new products developed off-site;
 To have a route for engaging with local builders;
 To increase the standard of housing supply;
 To provide a return to the Council's general fund.
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The concept had been discussed and supported by the Overview and Scrutiny
Committee.

Resolved

(a) That the report be noted.
(b) A representative from a Local Authority with experience of setting up a

Housing Company on a Joint Venture basis with partners, be invited to an
Overview and Scrutiny meeting to discuss their experiences with Members.

(Note - Minute 11 below refers, which resolves the addition of the word owned to
the first bullet point of the purposes of the creation of a Teignbridge Housing
Company, as set out above, to read: to increase the supply of sub-market
rented/owned housing in its area).

10. EXCLUSION OF PRESS AND PUBLIC

That under Section 100(A)(4) of the Local Government Act 1972 the Press and
public be excluded from the meeting for the following item(s) of business on the
grounds that it involves the likely disclosure of exempt information as defined in
paragraphs 1 and 2 of Part 1 of Schedule 12A of the Act”.

11. CREATION OF A TEIGNBRIDGE HOUSING COMPANY

Following consideration of the report circulated with the agenda it was

Resolved

That the setting up of a Joint Venture Housing company In Teignbridge as a
Limited Liability Partnership be approved, subject to the addition of the word
owned to the first bullet point of the purposes of the creation of a Teignbridge
Housing Company to read: to increase the supply of sub-market rented/owned
housing in its area,.
(Minute 9 above refers)

12. REVIEW OF THE BUILDING CONTROL OPERATING MODEL

Following consideration of the report circulated with the agenda it was

Resolved

That the recommendations as set out in the report be approved.

JEREMY CHRISTOPHERS
Chairman


