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SUBJECT: Implementation of the Devon Districts Procurement 

Strategy 

PART I 

 

RECOMMENDATIONS  

The Executive is recommended to resolve that 

1. the Devon Districts Procurement Strategy 2015-18 be approved, 

2. the Devon Districts Procurement Strategy 2015-18 be adopted, and 

3. a Member Champion for Procurement be appointed.  

1. PURPOSE 

1.1 This report proposes the formal adoption and implementation of the Devon 

Districts Procurement Strategy 2015-18, as set out in Appendix A.  

2. BACKGROUND 

2.1 The district authorities of East Devon District Council, Exeter City Council, Mid 

Devon District Council, North Devon District Council, South Hams District 

Council, Teignbridge District Council, Torridge District Council and West 

Devon Borough Council have been working collaboratively on the delivery of a 

Devon Districts Procurement Strategy (the “Strategy”) since 2010 when the 

first Strategy was introduced. The first collaborative Strategy ran until 2013 

after which time the Devon districts agreed to review the successes of 

previous strategy with a view to decide the route forward.  

2..2 Some of the districts decided to adopt it alongside their own authority specific 

strategy whilst others, Teignbridge District Council included, took it as their 

only strategic document and used it to feed into their own procurement work 

plans, which supported the authority’s corporate objectives.  
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2.3 Performance against the procurement work plan agreed was monitored by the 

districts, but on reflection it was felt that many of the performance indicators 

were too specific and with each authority having different corporate objectives, 

they were not all able to achieve the targets which had been set. As such it 

was agreed to set a new strategy that addressed these issues.  

2.4 Whilst the districts were planning to write a new strategy the Local 

Government Association (“LGA”) announced that it would put in place a new 

National Procurement Strategy (“NPS”), which was formally published in 2014 

and this new district strategy seeks to align with those themes which have 

been set out within the NPS. 

2.5 The timing of the completion of the Strategy coincided with a change to the 

legislative landscape within which public procurement is set. The UK 

government published the Public Contracts Regulations on the 26th February 

2015 and this Strategy gives due regard to that legislation. Also considered is 

the Equality Act, Social Value Act and the Transparency code which have 

come into force since the last Strategy.  

2.6 The economic environment, both nationally and locally, continues to require us 

to focus on obtaining value for money and ‘doing more for less’. Although the 

Strategy is specific to the district authorities, they will continue to work 

collaboratively with other members of the Devon and Cornwall Procurement 

Partnership (the “Partnership”) to deliver the strategic objectives of the 

Partnership and to maximise the benefits of all partners spend with external 

suppliers.  

3. MAIN IMPLICATIONS 

3.1 Corporate objectives/Council priorities 

The five key themes contained within the Strategy are: 

1. Making savings/ Addressing Financial Pressures 

2. Supporting Local Economies 

3. Leadership 

4. Modernising Procurement 

A fifth overarching outcome of collaboration is also included throughout the entire 

strategy.  

3.2 The themes in the Strategy support the ‘strong communities’ and ‘investing in 

prosperity’ themes within Teignbridge District Council’s ten year strategy.  

3.3 The district authorities have implemented a work-plan, which breaks each of 

the themes down in to deliverables and targets to be achieved in the period 

2015 – 18 and which each authority is responsible for implementing and 

monitoring. The work plan is set out in Appendix B to this report.  
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3.4 Legal 

The Strategy sets out its approach to meeting the Public Contracts 

Regulations 2015 and other relevant procurement policy and legislation. 

3.5 Financial 

The Corporate Procurement Officer (the “CPO”) responsible for delivering the 

Strategy and work-plan actions is a shared officer between South Hams 

District Council, Teignbridge District Council and West Devon Borough 

Council. The Strategy has been approved and adopted at both South Hams 

and West Devon Councils and as such the financial implications for the 

council are low, as the CPO is already working to deliver the Strategy for the 

partner authorities.   

3.6 Alternatives to the adoption of the Strategy are to agree a specific 

procurement strategy for Teignbridge District Council, although there would be 

a negative impact on the Corporate Procurement Officer in so doing, as this is 

work additional to the current workload that has not been planned for. 

3.7 By adopting a collaborative approach this represents the most effective use of 

resources at the Council’s disposal.  

3.6 Risk 

As the Strategy aligns to the NPS there is a reputational risk of not adopting 

the Strategy and therefore the LGA’s recommendations in relation to the future 

of procurement for local government.  

4. GROUPS CONSULTED   

The Devon district authorities have consulted with the LGA’s National Advisory 

Group (“NAG”) for local government procurement.  

5. TIME-SCALE 

The Strategy covers the years 2015-18.  

6. JUSTIFICATION 

A report of the LGA, the National Procurement Strategy: One Year On shows that: 

 61% of councils are committed to implementing the NPS 

 52% of district councils are working collaboratively to a greater extent through 

greater use of existing framework agreements 

 62% of district councils are taking practical steps in their procurements to not 

create barriers to opportunities for smaller businesses 

 67% of district councils ensure the procurement strategy links to the corporate 

strategy 
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 65%  of district councils engage with procurement networks to share best 

practice and work collaboratively 

 69% of district councils provide training on contemporary procurement best 

practice to colleagues outside of the procurement team, leading to an up-

skilling of council officers 

 a sample of 26 councils had identified £46m in savings between them 

specifically by following the good practice highlighted in the NPS. 

7. DATE OF IMPLEMENTATION 

 10.00 a.m. 21 June subject to call-in. 

 

Carly Wedderburn  

Corporate Procurement Officer 

 

Cllr Stuart Barker 

Portfolio Holder for Corporate 

Resources 

 

Wards affected N/A 

Contact for any more information Carly Wedderburn 01626 215120 

Background Papers (For Part I reports only) 1. National Procurement Strategy 

2. National Procurement Strategy: One Year On 

3. Public Contracts Regulations 2015 

4. Equality Act 2010 

5. Public Services (Social Value) Act 2012 

6. Local Government Transparency Code 2015 

7. Teignbridge District Council’s ten year strategy 

8. Devon Districts Procurement Strategy 2015-18 

9. Devon Districts Procurement Strategy work-plan 

Key Decision N 

In Forward Plan Y 

In O&S Work Programme N 

Community Impact Assessment attached: N 

Appendices attached: A:  Devon Districts Procurement Strategy 2015-18 

B: Devon Districts Procurement Strategy 2015-18 
work-plan 

 


