
TEIGNBRIDGE DISTRICT COUNCIL 

 
 

EXECUTIVE 
 
LEADER:  Cllr Jeremy Christophers                                        PORTFOLIO HOLDER:  Cllr Doug Hellier-Laing 

 
DATE: 
 

9 February 2017 

REPORT OF: 
 

ECONOMY MANAGER 
 

SUBJECT: EXETER AND HEART OF DEVON SHARED ECONOMIC 
STRATEGY 2017-20 
 

PART I 
  
 

RECOMMENDATIONS  
 
The Executive is recommended to resolve  
 

(a) That the ‘Shared Economic Strategy’ is endorsed and used to inform 
strategic plans and decisions, and  
 

(b) To support continued working in partnership with Exeter, East Devon 
and Mid Devon local authorities on common economic development 
objectives. 

 

1. PURPOSE 
 
1.1 To inform Executive of the new ‘Shared Economic Strategy 2017-20: A 

collaborative approach to growth and productivity’, covering the Teignbridge, 
Exeter, East Devon and Mid Devon local authority areas, and secure 
endorsement of the recommended actions within the Strategy.  

 
2. BACKGROUND 
 
2.1 The Economic Development teams in the Exeter and Heart of Devon (EHOD) 

area have been working collaboratively for just over 2 years on mutually 
beneficial projects. These include the acquisition of a business database; 
procuring a ‘free to the user’ business support service; and, expansion of 
Exeter City Council’s Commercial Property Register to cover all four local 
authorities. 

 
2.2 The importance of EHOD as an economic hub and focus for growth within 

Devon is clear. It is accessible and hosts strategically important employment 
sites and office locations. It has a high quality of life, with rich cultural heritage 
and natural landscape, with a variety of urban centres, thriving market towns 
and small communities.  

 
2.3 The EHOD administrative areas correlate with the Exeter ‘Travel to Work Area’ 

(TTWA), which has expanded considerably based on Census information from 
2001 and 2011(Appendix A).  
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2.4 In November 2015 a funding opportunity arose through the Local Government 

Association to secure the support of an Economic Growth Advisor, with the 
aim to ‘build capacity of a local area to improve its economic future and quality 
of life for all’.  

 
2.5 Following consultation the Growth & Productivity Strategy has been produced 

(Appendix 2). The overall priority for the strategy and each local authority is to 
strengthen the sub-regional economy to secure sustainable growth through 
creating more, higher-value better paid-jobs.  

 
2.6 The attached strategy has not been prepared in isolation, it takes into account 

the government’s own ‘Plan for Growth’, the Heart of the SW LEP’s existing 
Strategic Economic Plan and the Productivity Plan which is currently in 
development, Devon County Council’s Strategy for Growth and the Exeter & 
The Heart of Devon Employment & Skills Board Skills Plan Evidence Base. 

 
3. MAIN IMPLICATIONS 
 
3.1 ‘Working with Greater Exeter Councils to bring business into the area’ is a key 

action in the ‘Investing in Prosperity’ Teignbridge Ten project of the Council 
Strategy. 

 
3.2 The Shared Economic Strategy has identified four overlapping economic 

objectives for the authorities, and identified a lead for each objective as 
follows: 

 
a) Business support and transformation – retention and growth of 

businesses, creating the right conditions for business-led growth (Mid 
Devon) 

b) Inward investment – designing and delivering a proactive and targeted 
approach (Exeter) 

c) Strategic planning – identifying and delivering strategic employment 
sites, pursuing investment opportunities (East Devon) 

d) Employment and skills – transforming skills from a growth barrier to a 
growth stimulus (Teignbridge) 

 
3.3 No new staffing or financial resource, or any structural changes, are being put 

forward to deliver this Strategy, only an assurance that EHOD authorities 
continue to dedicate the existing economic officer resource to the 4 key EHOD 
intervention areas. By doing so we can show collaborative working to be more 
effective and efficient in delivering outputs for our local authority areas beyond 
what we could achieve in isolation. The Strategy sets out key activities and a 
mechanism to formalise and make a step change in partnership working. It is 
not about a ‘combined economic development service’ but a practical 
response to the need to secure efficiencies and maximise impact 

 
3.5 This coordinated approach to economic development will also be beneficial in 

supporting and shaping the Greater Exeter Strategic Plan work. 
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3.6 The Shared Economic Strategy preceded the work that is now being 

developed for the Greater Exeter Strategic Plan, which was agreed by 
Executive Members at the meeting on 3 January 2017. While the timescales 
of the two pieces of work differ, the Shared Economic Strategy can be used as 
part of the evidence base for the Greater Exeter Strategic Plan. 

 
3.7 Exeter City Council endorsed the Shared Economic Strategy at their Place 

Scrutiny Committee meeting on 12 January 2017 and will take the report to 
their Executive committee on 14 February 2017. East Devon and Mid Devon 
District Councils are also seeking member endorsement. 

 
4. GROUPS CONSULTED   
 
4.1 A wide ranging consultation exercise across all four areas was undertaken 

during the spring and summer of 2016. This included academia, Devon 
County Council, the LEP and business across the area. 

 
5. TIME-SCALE 
 
5.1 The Shared Economic Strategy covers the period 2017-2020 and will shape 

action plans and work programmes with immediate effect. 
 
6. JUSTIFICATION 
 

The Shared Economic Strategy confirms commitment to joint working with the 
 other EHOD authorities and delivers part of the Council Strategy. The work will 
not require additional resource or budget, and will see mutual benefits from 
collaborative working. 

 
7. DATE OF IMPLEMENTATION (CONFIRMATION OF DECISION SUBJECT 

TO CALL-IN) 
 
 10.00 a.m. on 16th February 2017 
 
 

Neil Blaney  
Economy Manager 
 

Cllr Doug Hellier-Laing 
Portfolio Holder for Economy, Skills 
and Tourism 

 
Wards affected All 

Contact for any more information Neil Blaney, Economy Manager 01626 215233 
neil.blaney@teignbridge.gov.uk  

Background Papers (For Part I reports only)  

Key Decision No 

In Forward Plan No 

In O&S Work Programme No 

Community Impact Assessment attached: Y / N 

Appendices attached: A:  Exeter Travel to Work Areas 2001 and 2011 
B: Shared Economic Strategy 2017-20 – A 
collaborative approach to growth and productivity 
(Exeter and Heart of Devon Economic Partnership) 
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Appendix A – Exeter Travel to Work Areas 2001 and 2011 
 
 

 
Exeter and Newton Abbot Travel to Work Area 2001 
 
 

 
Exeter Travel to Work Area 2011 
 
 


