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PART I 
  
 
 

RECOMMENDATIONS  
 
 
That the Executive resolve 
 
(a) To note the draft revenue results.  
 
(b)     To approve the draft year end capital and updated programme at 
 appendix 1.         
 
(c) To note the updated lending list at appendix 2.                 
 
 
The Executive recommends to Council 
 
(d) That the draft treasury management results for 2014/15 at appendix 3 are 
 noted. 
 
 
 

1 PURPOSE 
 
1.1 To report the 2014/15 draft final revenue results including draft closing general 

reserves. 
 
1.2 To bring the 2014/15 draft final capital and updated ongoing programme for 

members’ approval including draft closing capital funding and resources 
carried forward. 

 
1.3 To report the draft financial results of the treasury management function for 

the year ended 31 March 2015. 
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2  BACKGROUND 
 
2.1  The Accounts and Audit Regulations 2011 set out the requirements for the 

production and publication of the annual statement of accounts.  The 
statement has to be produced and certified by the Chief Finance Officer by  

 30 June.  It has to be brought for Full Council approval after external audit and 
by 30 September. 

 
2.2 The financial records for 2014/15 have been balanced and closed and the 

draft accounts prepared.  The £37 million housing benefit claim is complete 
and ready for the statutory external audit.  The £31 million provisional 
business rates return which provides the information for rates retention has 
been completed and certified.  A final certified return has to be submitted by 
30 September when the accounts have been audited. This report is based on 
the draft accounts. 

 
2.3 The statement of accounts and financial records will be audited by our external 

auditors Grant Thornton during the three weeks from 13 July 2015.  If any 
alterations are required the details will be reported to Audit Scrutiny 
Committee with the external audit accounts report in September.  Any revenue 
or capital resource effects will be brought to Executive in the next budget 
monitoring report on 29 September.  

 
2.4 The 2014/15 revenue and capital budgets were approved on 21 February 

2014 and updated by Council on 24 February 2015.  This report compares the 
draft results to the updated budget. 

 
2.5 An updated treasury management statement and authorised lending list was 

approved at the February 2015 budget meeting.  This was based on the latest 
edition of the treasury management code published by the Chartered Institute 
of Public Finance & Accountancy (CIPFA).  

 
3 2014/15 DRAFT REVENUE RESULTS    

 
3.1 The draft closing general reserves at 31 March 2015 are £2.5 million.  This is 

improved on the updated budget by nearly £0.6 million. There are also specific 
grants or contributions totalling £0.6 million in earmarked reserves. The main 
items here are £100,000 right to build Vanguard; £119,000 elector fund; and 
£111,000 capacity funding.  

 
3.2 There is a further £1.2 million of earmarked reserves from specific carry 

 forwards including the £119,000 insurance reserve.  The total includes new 
 carry forwards of £753,000 added after review by Corporate Leadership 
 Team. Over half of the reserves - £620,000 is for specific infrastructure and 
 asset investment projects. The £27,000 balance of Rural Aid Grants approved 
but not yet spent at the year end is also included.  
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3.3 A new earmarked reserve has been set up for our £290,000 share of usable 
 funds  held from the Strata joint operations. The joint operation started 
 trading on 1 November 2014 and is owned by Teignbridge, Exeter and East 
 Devon district councils with Teignbridge owning 27.4%. The business of Strata 
 is the operation and provision of a shared information  communications 
 technology service to each of the councils. 
 
4  REVENUE BUDGET VARIATIONS 2014/15   
 
 The most significant variations and points to note for the year were as follows: 
 

 Green, resorts and active leisure achieved savings and additional income, 
including one off section 106 contributions, of £229,000 in total. After carry 
forwards and excluding the staff efficiencies mentioned below there was a 
£27,000 improvement which mainly related to extra income.  

 

 A saving of £41,000 in benefits spending net of subsidy. This was due to a 
Department for Works & Pensions initiative called Real Time Information. This 
is a new initiative started in September 2014 electronically matching data held 
by HM Revenue & Customs with that held on local authority benefit systems. 
Matching is retrospective to April 2013 and a huge number of overpayments 
have been created which we are recovering.   

 

 Extra waste recycling income after a small carry forward was £85,000. 
Savings on fuel came to £47,000.     
 

 Significant salary savings against the probable budget amounted to £266,000. 
The savings were achieved over many services.   

 

 There were no significant adverse variations     
. 

 Unfunded discretionary rate relief awarded in 2014/15 was £159,000 as 
compared with £188,000 in 2013/14.     

 

 For 2014/15, sundry and court cost debt write offs were £115,000 (2013/14 
£174,000) or 1.0% of debt raised in the year.  Council tax write offs were 
£118,000 (2013/14 £39,000) or 0.13% of the charge raised.  National non-
domestic rate write offs were £172,000 (2013/14 £97,000) or 0.46% of the 
charge. 

 
5       2014/15 DRAFT FINAL CAPITAL PROGRAMME & FUTURE YEARS 
 
5.1      The draft final capital programme is shown at appendix 1.  The original    
 estimate of £11.5 million for 2014/15 was approved at Council on 21 February 
 2014. This was increased at probable stage for the February 2015 budget 
 update to £12.2 million. The actual spend in 2014/15 was £9.0 million.  The 
 difference of £3.2 million from the updated budget is mainly due to: 
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 The £540,000 Decoy Access Pinch Point contribution approved by Council on 

31 July 2014 was not paid in the year. There was a delay with County in 
securing the land and starting the project so Department for Transport money 
was used first. The project is now complete and payment has been made in 
the current year.  
 

 The Newton Abbot land acquisition budget of £500,000 was not spent. 
Negotiations are ongoing to buy employment land which was approved by 
Council on 12 January 2015. It is expected that completion will be in the 
current year and the whole budget has been carried forward. The purchase is 
to secure the continued growth of jobs in the area with good access to road 
networks. 
 

 The detail of the waste bulking station expansion was approved by Planning 
Committee on 21 October 2014. The 2014/15 budget was updated to 
£875,000 and £271,000 was spent in the year. Changes to Forde House car 
park and Forde Road depot are also included. The £2.5 million project is 
expected to be complete by August and the remaining budget has been 
carried forward.  

 

 There was £1.6 million in the updated 2014/15 budget for South West 
Regional coastal monitoring. £879,000 was spent in the year and the rest has 
been carried forward. All of the work is funded by government grant and 
external contributions. This latest five year monitoring programme is due to be 
completed in the current year.  

 
5.2 At the end of 2014/15 there was £7.7 million of capital receipts carried 
 forward made up of £8.4 million general receipts less £0.7 million housing 
 shortfall.  Actual right to buy receipts for 2014/15 were £669,000 and future 
 year estimates are based on the average of the last three years’ figures.  
 
5.3      The other main change in 2015/16 is the addition of the £537,000 Arts Council 

funding to fit out the Pavilions in Teignmouth. The project total budget for the 
current year is £4.1 million with £3.4 million of that already spent or committed. 
The build is progressing well and still due to be completed in November 2015. 
There will be client fitting out after that with occupation expected in spring 
2016. 

 
6 TREASURY MANAGEMENT LENDING LIST 2015/16 & RESULTS 2014/15  
 
6.1 Since the authorised treasury management lending list was updated at the 
 February 2015 Council budget meeting there has been some movement 
 between the tiers – 90 day, 180 day or 364 day limits. This is due to rating 
 agencies’ views that the government is no longer as likely to step in to help 
 struggling financial institutions in the event of a financial crisis. Skipton 
 Building Society has been added as it once again meets the minimum rating 
 criteria. The current list is shown at appendix 2. 
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6.2 The Council has to report on the financial results of the treasury management 

function in accordance with the Chartered Institute of Public Finance and 
Accountancy ‘Treasury Management Code 2011’.  
 

6.3 Teignbridge’s lending has been carried out in accordance with its defined 
strategy and with adherence to its restricted list of approved investment 
institutions. There was no long term borrowing in 2014/15.  

 
6.4 The average funds available for investment have increased in 2014/15 by £5.8 million to 
 £21.4 million mainly due to grants and contributions received in advance of expenditure.  
 Net interest earned has increased from £117,000 in 2013/14 to £131,000 in 2014/15 
 due to higher average lending. However the rate achieved has reduced from 0.74% in 
 2013/14 to 0.61% in 2014/15 due to lower call account rates brought about by changes 
 in banking regulations. 
 
6.5   Interest rates earned have been consistently better than the standard 

benchmark 7 day London Interbank Bid rate which for the same lending would 
have averaged 0.43% for the year (0.41% in 2013/14).  Base rate has stayed 
at 0.5% and is expected to remain at that level for now with some indications 
of a possible rise in the first half of 2016.  

 
6.6 Full details of draft treasury management results and prudential indicators are 
 shown at appendix 3.  
 
7 MAIN IMPLICATIONS 
 

The implications members need to be aware of are as follows: 
 

7.1  Legal 
Monitoring and reporting of the treasury management results is required by the 
CIPFA Treasury Management Code. 

 
7.2  Resources 
 The report notes an overall favourable revenue variation for 2014/15. Capital 
 is funded for the three year plan period 2015/16 to 2017/18. The local plan 
 investment and community infrastructure levy funding will be updated during 
 the year subject to member consideration and the necessary approvals. 
  
8 GROUPS CONSULTED   
 

As described in paragraph 2.3 the external auditors will audit the financial 
records and accounts during July. 
 

9 TIME-SCALE 
 

 This report covers the year 2014/15 but also refers to the Financial Plan for 
2015/16 to 2017/18.  
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10 JUSTIFICATION 
 

Regular budget monitoring and reporting of the annual financial results is 
required by the Council’s Constitution and Financial Rules. 

 
11 DATE OF IMPLEMENTATION (CONFIRMATION OF DECISION SUBJECT 

TO CALL-IN) 
 
 10.00 a.m. on Tuesday 28 July 2015. 
 

 
 
Lesley Tucker  
Chief Finance Officer  

 

 
  

 

Wards affected 
 

All 

Contact for more information 
 

Lesley Tucker on 01626 215203 or Martin Flitcroft on 
01626 215246 

Background Papers (For Part I reports only) 
 

Budget and budget monitoring files. Treasury 
management working files including CIPFA 
Treasury Management Code 2011. Year end files 
including Accounts & Audit Regulations 2011. 

Key Decision Yes 

In Forward Plan Yes 

In O&S Work Programme No 

 


