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CHAIRMAN:  Cllr Chris Clarance 

 

 

DATE: 
 

15 December 2016 

REPORT OF: Audit Manager 
 

SUBJECT: INTERNAL AUDIT QUARTERLY PROGRESS REPORT 
 

PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
 

To advise Members of progress against the Audit Plan and the outcomes of 
completed audits.   
 

2. BACKGROUND 
 

2.1 The Audit Plan is approved by the Audit Scrutiny Committee in March 
annually and progress is reported at every meeting thereafter. 

 
2.2 Internal audit reviews lead to an opinion on the effectiveness of the 

framework of risk management, control and governance of the area under 
review.  Assurance opinions are graded as follows: 

  
Excellent  The areas reviewed were found to be well controlled, 

internal controls are in place and operating effectively.  
Risks against achieving objectives are well managed. 

 
Good    Most of the areas reviewed were found to be  

adequately controlled.  Generally risks are well 
managed but some areas for improvement have  
been identified. 

 
Fair      There is a basic control framework in place, but  

most of the areas reviewed were not found to be 
adequately controlled.  Generally risks are not well 
managed and require controls to be strengthened to 
ensure the achievement of system objectives. 
 

Poor        Controls are seriously lacking or ineffective in their  
     operation.  No assurance can be given that the  

system’s objectives will be achieved. 



 

 
3. STATUS OF PLANNED AUDITS: 
 
3.1 

PROJECT STATUS OPINION 

Empty Homes / NHB ( Follow Up) Completed Excellent 

Governance Review and AGS Completed Good 

Seasonal Leisure and Resorts Completed Good 

LAHS Housing Data Return Completed Good 

Insurance Completed Good 

Albany House Draft Report Issued Good 

Estates Completed Good 

CIL (Follow Up & Ongoing) (Involved in Exacom) - 

Car Park Permits Completed Good 

Counting House (Requested Audit) In Progress - 

Housing Finance - - 

Grants  - - 

Crime and Disorder Partnership - - 

Information Security Draft Report Issued Good 

Waste and Recycling (Garden Waste) In Progress - 

Procurement inc. Contracts / Tendering - - 

Elections - - 

Risk Register - - 

Council Tax In Progress - 

Benefits and Council Tax Support - - 

Income and Banking - - 

Creditor Payments - - 

Debtors - - 

Main Accounting and Budgetary Control In Progress - 

NDR (Business Rates) In Progress - 

Treasury Management In Progress - 

Payroll  In Progress - 

Safeguarding (Consultancy and Advice) Completed - 

Leisure Centres (Follow Up) Completed Good 

 
 
3.2 A summary of the findings of audits recently completed can be seen in the 

Appendix A. 
 
  



 

 
4. OTHER WORK 
 

4.1 The Business Efficiency and Service Transformation – BEST2020 process 
is well underway with over half of the service review meetings completed 
at the time of writing.   

 
4.2  The Council’s Health & Wellbeing group work is ongoing, as is the 

Information Management group.   Our Auditor has just completed a gap 
analysis to help the Information Governance group assess the actions 
Teignbridge needs to take to comply with the General Data Protection 
Regulation (EU wide law which must be implemented by May 2018). 

 
4.3 Two investigations have been completed. 
 
4.4 Support for the Council’s transition to the new audit regime has been 

provided with options for the appointment of a new external auditor 
summarised for consideration following consultation with the Corporate 
Leadership Team and the Section 151 Officer (see separate report). 

 
5. CONCLUSION AND RECOMMENDATION 
 

5.1 Progress against the plan is good, assurance has been positive for the 
areas reviewed, and we have met demands for additional audits, advice 
and consultancy as required. 

 
5.2 Members are recommended to note the report. 

 
 
Sue Heath 
Audit Manager 

 
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 

Background Papers (For Part I reports only) Audit Files and Final Reports File 2016 - 2017 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 
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PROJECT TITLE 
 

SUMMARY 
 

Estates 
 
Audit Opinion:  
Good 
 

Teignbridge has an in-house estates management service for land and property in its ownership. 
Services provided include sales, lettings, acquisitions, property management, asset valuations, 
insurance valuations and professional property advice. 
 

As at August 2016, the Estate Management database listed 355 separate assets with a total value 
of £72m. Internal audit sought assurance on the five key risks to the management of these assets - 
alignment with strategic goals; compliance with legislation and policy; best value; reputation; and 
data quality.  

 

Assurance was Good.   
 
Recommendations included:  
 

- revised asset management plan to be be drawn up for approval reflecting the goals within 
the ten year corporate strategy;  
 

- review of overdue jobs on the SaM asset management system;  
 

- post work inspections should be carried out promptly for all relevant jobs; and  
 

- a periodic reconciliation should be carried out between the property terrier (SaM system), 
and the fixed asset register (P-Assets), to identify any errors or omissions. 

 
 
 
 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Parking Permits 
 
Audit Opinion:  
Good  
 

This review covered the controls in place for the administration of parking permits. Risks include: 
applications not processed; fraudulent applications; duplicate issues; permits not renewed; income 
not received due to either error or fraud. 
 
Assurance was Good.   Recommendations were made in respect of: updating the parking permit 
webpages including online payments; an audit trail of the original source documents for disabled 
permit applications; improving use of reporting facilities within the existing permit software; controls 
for trader permits and manual weekly tickets; reconciliation of income received against the number 
of permits issued; reviewing the refund terms and conditions of general permits; and developing a 
Car Parking Strategy/Plan. 
 
The Economy Manager is keen to introduce virtual permits based on vehicle registration numbers 
which would increase efficiency saving time and administrative costs, and enable the Civil 
Enforcement Officers real time data to be able to check the permits through their handheld devices.  
Strata are currently reviewing the parking management systems available to introduce this new 
technology into the authority. 
 
In the meantime, several initiatives have been introduced to enhance the existing parking permits 
processing system as recommended through the Car Park Lean Review.  For example: 
 

- the majority of permits are now available to purchase online;  
- weekly permits are emailed to customers to print out themselves rather than issuing weekly 

paper tickets;  
- work is taking place to provide monthly permits through RingGo now the car parking 

machines have been upgraded to accept payment by credit/debit cards;  
- the Si-Dem ‘permit’ module software is now used to issue permits. 

 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Safeguarding  
(consultancy and advice) 
 
 
 
 

Teignbridge’s Senior Community Safety Officer has been appointed the designated Safeguarding 
Officer for the authority following a restructure within the Human Resources service. Internal audit 
were approached for advice on this role. 
 
Information provided included:  
 

- our previous ‘Safeguarding Children’ audits  
- copies of corporate briefings on the safeguarding responsibilities of the authority 
- a copy of the authority’s last Section 11 Self-assessment submission 
- our ‘Social Media’ audit report from March 2015 which included recommendations relating to 

safeguarding 
- an outline of the latest legislation and recent changes surrounding Teignbridge’s roles and 

responsibilities 
 
A report is being submitted by the Senior Community Safety Officer to the Corporate Leadership 
Team (CLT) in December to highlight the authority’s safeguarding role and responsibilities.  This will 
include proposals for safeguarding champions within the front-line services to be trained to enable 
them to respond in the absence of the corporate designated safeguarding officers, and for the 
standardisation of safeguarding procedures across the authority.   
 
The Senior Community Safety Officer has requested for a full safeguarding audit to take place 
during 2017-18 giving enough time for the new revised procedures to be implemented.   
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