
 

 

 

AUDIT SCRUTINY COMMITTEE 
 

CHAIRMAN:  Cllr Chris Clarance 

 

 

DATE: 
 

14 September 2016 

REPORT OF: Audit Manager 
 

SUBJECT: INTERNAL AUDIT QUARTERLY PROGRESS REPORT 
 

PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
 
1.1 To advise members of progress against the Audit Plan and the outcomes of 

completed audits.   
 

2. BACKGROUND 
 
2.1 The Audit Plan is approved by the Audit Scrutiny Committee in March annually 

and progress is reported at every meeting thereafter. 
 
2.2 Internal audit reviews lead to an opinion on the effectiveness of the framework of 

risk management, control and governance of the area under review.  Assurance 
opinions are graded as follows: 

  
Excellent  The areas reviewed were found to be well controlled, 

internal controls are in place and operating effectively.  
Risks against achieving objectives are well managed. 

 
Good    Most of the areas reviewed were found to be  

adequately controlled.  Generally risks are well 
managed but some areas for improvement have  
been identified. 

 
Fair      There is a basic control framework in place, but  

most of the areas reviewed were not found to be 
adequately controlled.  Generally risks are not well 
managed and require controls to be strengthened to 
ensure the achievement of system objectives. 
 

Poor        Controls are seriously lacking or ineffective in their  
     operation.  No assurance can be given that the  

system’s objectives will be achieved. 



 

 
3. STATUS OF PLANNED AUDITS: 
 
3.1 
 

PROJECT STATUS OPINION 

Empty Homes / NHB ( Follow Up) Completed Excellent 

Governance Review and AGS Completed Good 

Seasonal Leisure and Resorts Completed Good 

LAHS Housing Data Return Completed Good 

Insurance Completed Good 

Albany House In Progress - 

Estates In Progress - 

CIL (Follow Up & Ongoing) (Involved in Exacom) - 

Car Park Permits In Progress - 

Environmental Health (see 4. Below) - - 

Housing Finance - - 

Grants  - - 

Crime and Disorder Partnership - - 

Information Security In Progress - 

Waste and Recycling - - 

Procurement inc. Contracts / Tendering - - 

Elections - - 

Risk Register - - 

Council Tax - - 

Benefits and Council Tax Support - - 

Income and Banking - - 

Creditor Payments - - 

Debtors - - 

Main Accounting and Budgetary Control - - 

NDR (Business Rates) - - 

Treasury Management - - 

Payroll (see 4. Below) - - 

   

   

 
 
3.2 A summary of the findings of audits recently completed can be seen in the 

Appendix A below. 
 
  



 

 
4. CHANGES TO OUR PLAN 
 
4.1 At the Council’s recent Network 90 event (a face to face customer feedback 

exercise which feeds into its Business Efficiency and Service Transformation – 
BEST2020 process), the following additional audits were requested by client 
departments: 

 
 Safeguarding:  this function has recently transferred from HR to the  

Community Safety Manager to a new manager who 
has requested an audit review 

 
 Counting House: requested by the Economy Manager who is  

    responsible for this area 
 

 HR & Payroll:  audit support during migration to the new Midland  
iTrent software requested. 

 
4.2 As safeguarding now falls within Environment and Wellbeing, is proposed to use 

some of the allocated time for Environmental Health for this audit.  The remainder 
will be allocated for the Counting House work.   The HR and Payroll system will 
be covered by the annual Payroll audit. 

 
4.3 One investigation is also in progress, for which contingency was included in the 

original plan.  
 
5. CONCLUSION AND RECOMMENDATION 
 
5.1 Progress against the plan is steady, and assurance has been positive for the 

areas reviewed todate.   
 
5.2 Members are recommended to note the report. 
 
 
Sue Heath 
Audit Manager 

 
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 

Background Papers (For Part I reports only) Audit Files and Final Reports File 2016 - 2017 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 
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PROJECT TITLE 
 

SUMMARY 
 

Governance Review and Annual 
Governance Statement (AGS) 
 
Audit Opinion:  
Good 
 

Reported in depth at the July meeting.   
 
The AGS has been recommend  for approval at Full Council 26 September 2016 

Empty Homes and New Homes 
Bonus 
 
 
Audit Opinion:  
Excellent  

A follow up audit was undertaken to ensure the Council continued to maximise its entitlement to 
New Homes Bonus through accurate and prompt identification and recording of new homes and 
empty properties. 
 
At the time of writing, I am pleased to report that the Council was set to meet its challenging target 
and continue to be the only Council in Devon to maximise NHB income via empty homes reduction. 
 

Disabled Facilities Grant 
Certification 
 
Audit Opinion:  
Good  
 

Assurance was provided and certified that grants had been awarded in accordance with the Grant 
Determination.  All conditions had been met.    
 
 
Total spend (2015-2016) : £638, 489.   
 

 
Housing Data Return 
 
 
 
Audit Opinion:  
Good  

 
Local Authority Statistics on Housing are submitted annually to the DCLG.  Under this audit, 
requested by the Housing Business Manager, accuracy of data is verified prior to submission.  
 
The auditor was satisfied that all fields of the return had been completed with data that could be 
verified to the systems from which it was derived; that calculation methodologies were correct; and 
that final figures were accurate. 
 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Insurance 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

Teignbridge’s insurance includes: Property; Liability; Motor; Personal Accident; Fidelity Guarantee; 
Engineering / Inspection; and professional indemnity / negligence, all of which are covered by 
Zurich Muncipal.  There is also a  specialist marine policy provide by Wills Ltd, to cover elements of 
the regional coastal monitoring project, and a contaminated land policy through AIG Europe. 
 
Risks include: inadequate cover; unnecessary premiums; recharges not made; asset / risk not 
insured; assets valued incorrectly; duplicate cover; claims not resolved.  The auditor was 
particularly keen to ensure Cyber Crime risks are insured, due to increased risk in this area. 
 
Assurance was Good.   Recommendations were made in respect of: gaining clarity over cyber 
crime cover; secure implementation of the proposed new  cloud based system “Claim Control”; 
updating asset inventories; formalising secondments and shared officer contracts to fulfil  fidelity 
guarantee conditions, and increased efficiency in the property valuations process. 

 
Seasonal Leisure and Resorts 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

 
Teignbridge operates various outdoor leisure facilities including Teignmouth Lido Swim Pool; golf 
facilities (Shaldon and Dawlish); and the Polly Steps car and boat park.  Admission charges are set 
by Council during the annual budget process.  The majority of income is received on site by means 
of cash transactions from daily admissions which are collected by temporary staff recruited for the 
summer season.    
 
The audit tested financial controls. Unannounced probity checks were carried out on site at peak 
times covering the issue of receipts; banking and income reconciliation were also verified.    
 
Assurance was good.  The new bank contract with Lloyds has resulted in improved banking and 
reconciliations with transactions easier to identify.   A couple of recommendations were included for 
clarity over the use of new permits at Polly Steps. 

 

APPENDIX A 


