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SUBJECT: INTERNAL AUDIT PLAN 2016-2017 
 

PART I 
  

RECOMMENDATION 
 
To approve the Audit Plan, Strategy and Charter. 
 
1. PURPOSE 
 
1.1 To gain Members’ approval for: 

o next year’s plan of audit work; 
o the method of delivering it (Strategy), and 
o Internal Audit’s terms of reference (Charter). 

 
2. BACKGROUND 
 
2.1 The Public Sector Internal Audit Standards mandate the preparation of a risk-

based internal audit plan.  It should outline the assignments to be carried out 

and the estimated resources needed. 

  

2.2 No formula exists that to determine the extent of internal audit coverage.   As a 

guide, the minimal level of audit is that required to give the annual evidence 

based assurance opinion which is also a mandatory requirement. 

 

2.3 Factors taken into account when planning therefore include: 
 

 the Council’s Risk Management Framework and contents of its Risk Register;                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 strategic priorities; 

 value or volume of transactions and complexity of the systems or activity; 

 vulnerability or past susceptibility to fraud or error; 

 time since last audited and results of any other reviews; 

 cumulative audit knowledge on the quality of the control environment; 

 changes to systems either planned or known to have occurred; 

 local, national and legislative issues; and 

 feedback from the Council’s management team. 

 
3. AUDIT PLAN 2016-2017 
 
3.1 This year’s proposed plan is attached at Appendix A.   
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3.2 A list of all auditable activities showing the areas both within and outside 

scope this year is attached Appendix B.   Although, theoretically, it should be 

possible to cover most medium and high risk areas over a three year period 

with current resources,  in reality, longer term plans are no longer viable and if 

created at all, should be regarded as flexible to accommodate the Council’s 

changing needs. 

 

3.3 The audit resource to deliver the Plan includes 2.5 full time equivalent posts 

(Audit Manager and 1.5 Auditors) supplemented by a small budget for external 

resource of approximately 50 days.   Where assurance has been provided by 

others, we aim to maximise use of this.  

 

3.4 The plan includes contingency for non-assurance work such as investigations, 

corporate and ad-hoc projects which auditors are involved in. 

 

 Distribution of time is as follows: 
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4. AUDIT STRATEGY AND CHARTER 
 
4.1 To support the Plan, we have a Strategy which is a high level statement to 

explain how the internal audit service will be delivered. 

 
This is attached at Appendix C. 

 
4.2 Finally, Internal Audit’s purpose, authority and responsibility must be formally 

defined to give it status to carry out its work independently and objectively. 
 

A Charter covering this is therefore attached at Appendix D. 
 
 
 
5. RECOMMENDATION 
 
5.1 For Members to approve the Audit Plan, Strategy and Charter. 
 
 

 

Sue Heath - Audit Manager 

  
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 
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