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INTERNAL AUDIT STRATEGY 
2016-2017 

 

INTRODUCTION 
 
This Strategy is a high level statement of how the Internal Audit service will be delivered 
and developed in accordance with its Charter.  It shows how Internal Audit links to the 
Council’s Strategy and the contribution that it makes.  It includes the following: 
 

a) Internal Audit objectives and outcomes 
 

b) How the Audit Manager will form and evidence his or her opinion on the control 
environment to support the Governance Statement 

 
c) How Internal Audit’s work will identify and address significant local and national 

issues and risks 
 

d) How the service will be provided i.e. internally, externally or a mix of the two 
 

e) The resources and skills required  
 
In order to fully appreciate the role of Internal Audit, this strategy should be read in 
conjunction with Internal Audit’s Charter. 
 

OBJECTIVES AND OUTCOMES 
 
Internal auditing is an independent, objective assurance and consulting activity designed to 
add value and improve the Council’s operations.  It helps the Council accomplish its 
objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, control and governance processes. 
 
The core work of Internal Audit is derived from the Council’s statutory responsibility under 
the Accounts and Audit Regulations 2015 to provide an adequate and effective system of 
internal audit of the accounting records and systems of internal control. 
 
An Audit Plan is created annually, and approved by the Audit Scrutiny Committee to ensure 
that objectives are met in a risk-based, structured manner, in accordance with the Internal 
Audit Charter. 
 
Key challenges include: 
 
 Continuing to improve systems and procedures to enhance the services whilst the 

Council experiences continuing reductions in funding and resources 
 

 Working with management to ensure risks continue to be managed 
 
 
 

APPENDIX C 
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 Helping to ensure the Council is well managed through the continuous review and 
promotion of good standards of internal control, risk management and governance 

 
 Continuing to maintain a good relationship with our external auditor to eliminate any 

duplication of effort, and maximising the use of assurance provided by other 
assurance or review functions 

 
 Maintaining, developing or supporting relationships and collaborative working 

where beneficial with other authorities 
 
 Working with management to support innovation and provide advice and guidance 

on changes to control, risk or governance processes 
 
 Promoting counter-fraud work in line with best practice and managing the demands 

for re-active services within existing resources 
 
 
Outcomes: 
 
 Delivery of the Audit Plan for the Council, taking into account any necessary 

changes for unplanned work or revised priorities 
 
 Provision of the mandatory annual assurance opinion on the Council’s Risk 

Management, Governance and control systems 
 
 Delivery of reports to management and to the Audit Scrutiny Committee  

 
 Provision of clear, concise and meaningful reports to management which provide a 

reliable indication of assurance and encourage them to take action where 
recommendations have been made 

 
 Council wide compliance with Financial Instructions and Contract Procedure Rules 

 
 Provision of advice  on risk management, control and governance processes 

 
 Cases of suspected financial irregularity, fraud or corruption, (except Benefit 

Fraud), investigated on a timely basis and in accordance with agreed procedures 
 
 

OPINION ON INTERNAL CONTROL 
 
Internal Audit’s role is to understand the key risks to the Council and to examine and 
evaluate the adequacy and effectiveness of its systems of risk management, governance 
and internal control. 
 
To achieve this the section operates within professional standards and uses a risk based 
approach for both planning and auditing to ensure the audit resource is directed to the 
appropriate activities.  The control environment for each activity reviewed by Internal Audit 
is then assessed for its adequacy and is assigned an assurance rating which is reported to 
the Audit Scrutiny Committee.  These ratings are subsequently used to inform the Audit 
Manager’s annual opinion.   The progress against the Audit Plan is monitored by the Audit 
Manager and reported to the Chief Executive monthly, and the Audit Scrutiny Committee 
on a quarterly basis. 
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The section also carries out a review of the Council’s risk management and corporate 
governance framework, during which assurance statements are obtained from all Business 
Managers regarding the effectiveness of control within their service area. 
 
Finally, the Audit Manager maintains an overview of suspected and proven fraud, or 
irregularities so they are evaluated for the purposes of the annual assurance statement. 
 

LOCAL AND NATIONAL ISSUES AND RISKS 

 
The annual audit planning process ensures that new or emerging risks are considered.   
The Audit Manager meets with members of the extended Corporate Leadership Team to 
discuss the issues and risks inherent to their service areas and identify any potential areas 
of concern for audit review.  Risk registers are examined to ensure high scoring risks are 
taken into account.  The audit ‘universe’ (list of auditable activities) and resulting plan are 
further informed by the review of Council minutes; corporate knowledge, and issues arising 
from past audits.  Audit involvement in the BEST2020 service reviews has been particularly 
useful in this context.  
 
The Audit Plan is approved by the Audit Scrutiny Committee, however, it is recognised that 
this is flexible and can be revised should unforeseen issues arise throughout the year. 
 
Individual audit projects within the plan focus on the control systems for key risks within 
each area. Both systems based and risk based approaches may be used.  Where 
appropriate, mitigating actions from the operational risk register will be tested to assess 
how well risks are being managed. 
 
Awareness of national issues is maintained through membership of and subscription to 
professional bodies such as the Chartered Institute of Internal Auditors and the Chartered 
Institute of Public Finance Accountants’  Advisory Services; Better Governance Forum;  
liaison with external audit; and with colleagues through the Devon Audit Manager’s group. 
 
In 2016 the Council is launching a new 10 year Strategy to take it forward.  Project 
Managers have been assigned to lead on 10 key themes. The Audit Plan indicates which 
strategic project each audit contributes to. 

 
PROVISION OF THE SERVICE 
 
The service is provided by an in-house team with an establishment of 2.5 full time 
equivalent posts which results in a provision of 505 net audit days.   This is supplemented 
by an external resource of approximately 60 days.  Time is allocated as follows: 
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The audit team will deliver audit work in accordance with the Public Sector Internal Audit 
Standards.  An Internal Audit Manual is maintained which translates the standards into 
detailed working practices.   
 
Service delivery is monitored through key performance indicators such as achievement of 
the Audit Plan, customer feedback, and a value for money indicator which is used to 
benchmark the cost of the service. 
 
 

RESOURCES AND SKILLS 
 
The current level of resources (outlined above) is considered sufficient to deliver this year’s 
Plan.  Additional requests for work will be controlled to ensure they are kept within available 
contingency allowance, and do not compromise assurance work.    
 
Auditors are encouraged to develop their skills and knowledge through undertaking various 
training programmes.   The Council recognises both CIPFA and the Chartered Institute of 
Internal Auditors (CIIA) qualification for internal auditing.  Two team members currently 
have CIIA qualifications.    
 
Training needs are assessed on an ongoing basis and are formally reviewed during annual 
staff Personal Development and Performance meetings.  The aim is to ensure auditors are 
operating at a level which fulfils client requirements and meets professional standards.   
 
If the necessary skills for a particular assignment were not available in house, the additional 
resources budget provides flexibility to source these externally, as required. 
 


