
 

 

 

AUDIT SCRUTINY COMMITTEE 
 

CHAIRMAN:  Cllr Chris Clarance 

 

 

DATE: 
 

17 December 2015 

REPORT OF: Audit Manager 
 

SUBJECT: INTERNAL AUDIT QUARTERLY PROGRESS REPORT 
 

PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
 

To advise Members of progress against the Audit Plan and the outcomes of 
completed audits.   
 

2. BACKGROUND 
 
2.1 The Audit Plan is approved by the Audit Scrutiny Committee in March annually 

and progress is reported at every meeting thereafter. 
 
2.2 Internal audit reviews lead to an opinion on the effectiveness of the framework of 

risk management, control and governance of the area under review.  Assurance 
opinions are graded as follows: 

  
Excellent  The areas reviewed were found to be well controlled, 

internal controls are in place and operating effectively.  
Risks against achieving objectives are well managed. 

 
Good    Most of the areas reviewed were found to be  

adequately controlled.  Generally risks are well 
managed but some areas for improvement have  
been identified. 

 
Fair      There is a basic control framework in place, but  

most of the areas reviewed were not found to be 
adequately controlled.  Generally risks are not well 
managed and require controls to be strengthened to 
ensure the achievement of system objectives. 
 

Poor        Controls are seriously lacking or ineffective in their  
     operation.  No assurance can be given that the  

system’s objectives will be achieved. 



 

 
3. STATUS OF PLANNED AUDITS: 
 
3.1 

PROJECT STATUS OPINION 

Social Media   (c/fwd 14/15) Completed Good 
Housing Allocations  (c/fwd 14/15) Completed Good 
Car Parks (c/fwd 14/15) Completed Good 
Housing Data Return Completed Good 
Leisure – Seasonal Sites Completed Good 
Disabled Facilities Grant Certification Completed Excellent 
Safer Devon Partnership Grant Certification Completed Excellent 
   
Utilities Management Completed Good 
Fees and Charges Completed Good 
New Homes Bonus / Empty Homes Completed Good 
   

Benefits & Council Tax Support Draft report issued - 
Cash In progress 

(Scoped to cover back 
office only to allow time for 

advice and up front 
involvement in potential 
changes to front office / 

Customer Access Group) 
 

- 

Data Security Draft report issued - 
Council Tax Commenced prep work - 
Creditor Payments In progress - 
Debtors In progress - 
Main Accounting & Budgetary Control Commenced - 
Payroll - - 
NDR (Business Rates) Commenced prep work - 
Treasury Management Commenced prep work - 
Community Infrastructure Levy In progress - 
Election Fees - - 
Environmental Health - - 
Housing Finance Commencing 5 Jan - 
Housing Grants and Loans In progress - 
Data Quality * see note on changes below   
Estates - - 
Leisure Centres - - 
Partnerships / External Providers - - 
Procurement  / Contracts - - 
Risk Register - - 
 - - 

 
  
3.2 A summary of the findings of audits recently completed can be seen in the 

Appendix A below. 
 
 
 
 
 



 

 
4. CHANGES TO OUR PLAN 
 
4.1 Plans need to be flexible to reflect the Council’s changing risks and priorities. 

Changes already implemented and/or proposed are as follows: 
 
 Our Cash audit has been refocused to be forward looking to assist with changes 

the Council may be making under its Customer Access Strategy. 
 

 Additional time to that budgeted may be required for our CIL audit due to the 
complexity of the scheme and number of transactions so the Data Quality audit 
may be deferred to compensate. 

 
 The Audit Manager has been involved in the Council’s BEST2020 business 

review programme since September. 
 
 Requests for ad-hoc work have been accommodated (Appendix A gives details). 

 
 
5. CONCLUSION AND RECOMMENDATION 
 
5.1 Audit progress is good, and assurance has been positive for the areas reviewed 

todate.   
 
5.2 Members are recommended to note the report. 
 
 
Sue Heath 
Audit Manager 

 
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 

Background Papers (For Part I reports only) Audit Files and Final Reports File 15-16 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 
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PROJECT TITLE 
 

SUMMARY 
 

 
Utilities and Water Monitoring 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

 
In 2014-2015 the Council spent £309k on electricity; £130k on gas, and £288k on water. 
 
It is important for reliable systems to be in place to manage and monitor utility and water supplies in 
order to keep costs to a minimum and identify and misuse or leaks promptly.  Monitoring is also an 
important element of the Council’s Carbon Reduction Plan. 
 
The audit found controls to be generally effective.  The following points were noted: 

- Since 2009, Devon County Council (DCC) has procured gas and electricity collaboratively 
for a number of Devon councils.   The current contracts expire April 2016 and DCC have 
engaged LASER energy management (Kent Council Energy Buying Group) to test the 
market.   LASER also provides a fully managed service covering handling and payment of 
invoices and this is currently being considering as an option.  

- Significant delays have been experienced with British Gas invoicing which has caused 
accounting difficulties as well as inaccurate management information for monitoring 
consumption.  

- The Ness Estate continues to run at a deficit of approximately £4k between the amount 
charged by SWW to the Council and the recharges to the estate’s tenants.  It was 
recommended for this to be investigated and understood. 

- Due to the water market deregulation, from April 2017 non-domestic properties in England 
have the freedom to select their water supplier. This change has already led to negotiations 
with SWW and the introduction of a service plan which involves SWW providing monthly 
meter readings for all 94 Council sites which will save valuable officer time. 

- Leases - improvements to tenant recharges were recommended.  These are currently dealt 
with by individual services ad-hoc, but could benefit from a corporate recharge service. 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

 
Fees and Charges 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

 
The Council levies various fees and charges for some of its functions and services.  Some are 
statutory and some discretionary.  
 
An annual review of charges is undertaken by the Council each Autumn which feeds into the 
budget setting process. 
 
The objective of the audit was to ensure that charges were applied accurately by services, and to 
consider the strategic approach to charging to ensure this was appropriate given that approximately 
9% of the budget is income from fees and charges. 
 
Substantive testing gave high assurance that charges had been correctly implemented across 
service areas.  This is an improvement on past years.  Services covered included:   
 
 Building Control; Car Parks; Cemeteries; Household Waste; Commercial Waste; 
 Composting; Recovery Fees; Environmental Health, Taxi and other Licenses; Land 
 Charges; Planning; Resorts; Markets; Vehicle Workshop. 
 
The audit considered the Council’s approach to charging and highlighted the possibility of 
introducing a charging strategy and policy.  The Chief Finance Officer was, however, happy that the 
current approach to reviewing fees and charges is sufficient and takes account of all relevant issues 
such as the Council Plan; emerging Strategy; medium term financial plan; and departmental service 
needs and objectives. 
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PROJECT TITLE 
 

SUMMARY 
 

 
Empty Homes / New Homes 
Bonus 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

 
New Homes Bonus continues to be an integral component of the Council’s general funding. It is 
based on the amount of additional Council Tax revenue raised for new build homes, conversions, 
and empty properties that have been brought back into use.     
 
Without proper arrangements in place the Council could fail to maximise funding entitlement due to 
insufficient action to identify and record empty and new homes. 
 
Good systems were in place for the identification and review of empty properties.  These involve 
Council Tax staff working closely with Housing’s Empty Homes Officer.  There is a huge drive and 
effort towards ensuring the Empty Home numbers are as low as possible at the time the figure is 
recorded and submitted to government. 
 
As a result of the above we were pleased to report that empty homes had been reduced again this 
year putting Teignbridge on schedule to meet its budgeted figures.  It was noted that Teignbridge 
are the only Devon authority to reduce empty homes year on year. 
 
A few recommendations were agreed.  These were aimed at ensuring Teignbridge is well placed to 
manage a further reduction of empty homes in 2016-2017.   It is recognised that this task will 
become harder year on year. 

 

 
Follow Up Audits 
 
The effectiveness of audits is increased if agreed actions are implemented.  The audit cycle therefore allows for a follow up check to be 
undertaken on any important recommendations a few months after the each audit (or at an appropriate time depending on the agreed date 
for action).   Below are details follow up audits completed this year: 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

 
ICT Cloud Computing  
 
 
 
 
Audit Opinion:  
Good  

 
Original audit: October 2014 
 
Followed up: October 2015 
 
5 of 6 recommendations implemented or ongoing.   
 
(Outstanding recommendation low risk and now dealt with by Strata Service Solutions Ltd.) 
 

 
Social Media Review 
 
 
Audit Opinion:  
Good 
 

 
Original audit: June 2014 
 
Followed up: October 2015-12-04 
 
4 of 4 high risk recommendations implemented. 
 

 
Loans and Grants 
 
 
 
 
 
Audit Opinion:  
Good  

 
Original audit: November 2014 
 
Followed up: November 2015 
 
3 of 5 recommendations implemented and 2 ongoing.  
 
(One is low risk (documenting procedures) and the other concerns automatic registration of grant 
conditions with Land  Charges / Land Registry on hold pending new centralised system installation. 
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PROJECT TITLE 
 

SUMMARY 
 

 
Update on Other Activities 

 
National Fraud Initiative 
Arrangements have just been made to upload the Council Tax and Electoral Register data to the 
Cabinet Office for this year’s data matching exercise. 
 
Task and Finish Groups 
These are set up by the Corporate Leadership Team to look at specific issues.  Audit are involved 
in the following projects: 
 

- Health and Wellbeing T&F group 
- Information Security T&F group 
- Investigations T&F group 

 
BEST2020 
Audit Manager is a member of the BEST2020 service review group.  26 services review meetings 
have been conducted throughout October / November / December.  
 
Ad Hoc Advice, Queries and Investigations 
Approximately 140 requests for advice and assistance have been logged todate this year.  
 
Queries cover a broad range of issues such as: tendering and contracts; declaration of interests; 
gifts and hospitality; disposal of surplus equipment; authorised signatories for shared service 
arrangements; Market Code of Practice review; appointment of external auditor for Housing grant 
monies; payroll systems change; and investigations of various management issues. 
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