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DATE: 
 

17 September 2015 

REPORT OF: Audit Manager 
 

SUBJECT: INTERNAL AUDIT QUARTERLY PROGRESS REPORT 
 

PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
 

To advise Members of progress against the Audit Plan and the outcomes of 
completed audits. 
 

2. BACKGROUND 
 
2.1 Internal audit’s primary aim is to provide an independent and objective opinion on 

the adequacy and effectiveness of the Council’s arrangements for internal 
control, risk management and governance. The activities we audit are given an 
assurance rating based on the following criteria: 

  
Excellent  The areas reviewed were found to be well controlled, 

internal controls are in place and operating effectively.  
Risks against achieving objectives are well managed. 

 
Good    Most of the areas reviewed were found to be  

adequately controlled.  Generally risks are well 
managed but some areas for improvement have  
been identified. 

 
Fair      There is a basic control framework in place, but  

most of the areas reviewed were not found to be 
adequately controlled.  Generally risks are not well 
managed and require controls to be strengthened to 
ensure the achievement of system objectives. 
 

Poor        Controls are seriously lacking or ineffective in their  
     operation.  No assurance can be given that the  

system’s objectives will be achieved.  
 
 



 

 
3. SUMMARY OF AUDITS COMPLETED IN THE LAST QUARTER 
 
3.1 

PROJECT STATUS OPINION 

Social Media   (c/fwd 14/15) Completed Good 
Housing Allocations  (c/fwd 14/15) Completed Good 
Car Parks (c/fwd 14/15) Completed Good 
Housing Data Return Completed Good 
Leisure – Seasonal Sites Completed Good 
Disabled Facilities Grant Certification Completed Excellent 
Safer Devon Partnership Grant Certification Completed Excellent 
   
Utilities Management In Progress - 
Fees and Charges In Progress - 
New Homes Bonus / Empty Homes In Progress - 
   

Benefits & Council Tax Support Commencing Oct - 
Cash Commencing Oct - 
Data Security Commencing Oct - 
Council Tax - - 
Creditor Payments - - 
Debtors - - 
Main Accounting & Budgetary Control - - 
Payroll - - 
NDR (Business Rates) - - 
Treasury Management - - 
Community Infrastructure Levy - - 
Election Fees - - 
Environmental Health - - 
Housing Finance - - 

Housing Grants and Loans - - 
Data Quality - - 
Estates - - 
Leisure Centres - - 
Partnerships / External Providers - - 
Procurement  / Contracts - - 
Risk Register - - 
 - - 

 
  
3.2 A summary of the findings of audits recently completed can be seen in the 

Appendix A below. 
 
 
4. CONCLUSION AND RECOMMENDATION 
 
4.1 Progress with planned work for 2015-16 is ongoing, and assurance has been 

positive for the areas reviewed todate.    
 
4.2 Members are recommended to note the report. 
 
 



 

 
Sue Heath 
Audit Manager 

 
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 

Background Papers (For Part I reports only) Audit Files and Final Reports File 15-16 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 
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PROJECT TITLE 
 

SUMMARY 
 

 
Social Media 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

 
Social Media covers the on-line tools, websites and other media that allow users to interact with 
each other by sharing information, opinions, knowledge and interests.   The most popular are 
Facebook (networking site); Twitter (micro blogging service); YouTube (video sharing service); 
Flickr (photo sharing service) and professional networks such as LinkedIn. 
 
Use of Social Media helps Teignbridge communicate with its customers, consult and engage.  It can 
increase access to audiences and improve accessibility of information. 
 
There are also considerable risks, and the ease with which individuals can place information and 
opinions in the public domain means that use has to be appropriately controlled.  This audit sought 
assurance that these risks were controlled and that clear guidelines were in place.  The following 
areas were covered: 

- Social Media Policies and procedures 
- Staff training 
- Access rights to systems 
- Monitoring arrangements 
- Virus infection 
- Use of Social Media in surveillance 
- Safeguarding issues 
- Insurance 

 
There were reasonable processes in place and risks were generally well managed.  However, 
recommendations were made in respect of updating the current Social Media Policy & Guidelines to 
cover safeguarding issues; recruitment and communicating this to staff; strengthening controls over 
the Twitter account; and using the in-built facilities to censor offensive tweets; review of access 
rights to all accounts; clarifying the policy on use of Social Media for investigative purposes. 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

 
Housing Allocations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

 
Teignbridge’s Housing Register is administered via the Devon Home Choice scheme.   This is a 
county wide choice based lettings scheme which enables people to move within the County.  It 
involves a partnership between the 10 Devon local authorities and 23 Registered Social Landlords.  
People register by completing an application form, which once assessed, places the person in a 
banding based on their circumstances and determined housing need.   The audit sought assurance 
that the following risks were managed: 
 

- Housing is not allocated correctly or priority is given to the wrong applicants 
- Fraudulent applications are accepted and not detected 
- Housing providers fail to undertake counter fraud checks at allocation stage 
- Performance is not monitored 
- System security is breached or system fails with no back up 
- Data security is compromised 

 
Devon wide, at 1 April 2015 there were 18,901 households registered, Of these, 1,762 were within 
Teignbridge.  A total of 4,812 general needs properties were let, of which 413 were for Teignbridge. 
 
Management of the application process was generally found to be well controlled.  
 
 Recommendations were made regarding system user access (ensuring this is regularly reviewed); 
performance monitoring (making better use of available management information); review of 
applications (implementing rolling review to ensure data remains accurate and valid); and 
verification of application evidence (ensuring these are certified by officers). 
 
 
 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Car Parks 
 
Audit Opinion:  
Good  

Teignbridge provides off-street parking services including enforcement for various car parks within 
its area.  It also provides a counting service for itself and a small number of neighbouring authorities 
including Exeter City Council, South Hams and West Devon Council, and the Newton Abbot 
Hospital.   
 
The audit aimed to provide assurance for the following risks: 

- Loss of income – non-payment, loss or theft 
- Non compliance with legislation and regulations 
- System failure – back-up, maintenance, emergency prodecures (exit barriers etc) 
- Breach of contract for aspects of the service that are provided to and received from other 

bodies 
- Performance not monitored 
- Data security is compromised 
 

The key controls in place to manage these risks were tested especially those relating to: 
- Collection and reconciliation of income 
- Counting house security 
- Agreements – SLA’s etc. 
- Permits and Penalty Charge Notices 
- System access – secure control and robust data security protocols 

 
Generally assurance was good. However a number of recommendations were made to enhance 
current controls.  The most significant was the need for an up to date parking strategy to be 
developed, and to formalise the arrangements in place with other authorities.  A procedure for 
reconciliation of permit income was also needed 
 
(Nb. We are aware that since the audit a review various service delivery options is currently in 
progress) 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

 
Leisure – Seasonal Sites 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

 
Teignbridge operates various outdoor leisure facilities including swimming pools (Teignmouth and 
Ashburton); golf facilities (Shaldon and Dawlish); and the Polly Steps car and boat park.  Admission 
charges are set by Council during the annual budget process.  The majority of income is received 
on site by means of cash transactions from daily admissions which are collected by temporary staff 
recruited for the summer season.    
 
The audit sought assurance that financial controls were in place. Unannounced probity checks were 
carried out on site at peak times covering the issue of receipts; banking and income reconciliation 
were also verified. 
 
Assurance was good.   
 
Minor recommendations were made regarding calculation of credit card surcharges and banking 
arrangements for Teignmouth Lido. 
 

 
Safer Devon Partnership 
 
Audit Opinion:  
Excellent  

 
The Safer Devon Partnership receives funding via Devon County Council who require signed audit 
certification that conditions have been complied with.   
 
Grant conditions were tested and expenditure verified. 
 

 
Disabled Facilities Grant 
 
Audit Opinion:  
Excellent 
 

 
Grant conditions were tested and expenditure verified. 
 
 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

 
Housing Data Return 
 
 
 
 
Audit Opinion:  
Good  

 
Detailed Local Authority Statistics on Housing must be submitted annually to the DCLG. 
 
This audit, requested by the Housing Business Manager, verifies the accuracy of data prior to 
submission.  
 
The auditor was satisfied that all fields of the return had been completed with data that could be 
verified to the systems from which it was derived; that calculation methodologies were correct; and 
that final figures were accurate. 
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