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AUDIT SCRUTINY COMMITTEE 
 
18 DECEMBER 2014 
 
 
Present: 
Councillor Clarance (Chairman) 
Councillors Ballinger, Dewhirst, Petherick and Price 
 
Apologies: 
Councillor Connett, Haines and Hockin 
 
Also in Attendance: 
Catherine Brown – Audit Manager, Grant Thornton 
Geraldine Daly – Engagement Lead, Grant Thornton 
Martin Flitcroft – Finance Manager 
Liz Gingell – Performance Manager 
Nick Harris – Principal Fraud & Benefit Officer 
Sue Heath – Audit Manager 
Steve Hodder – Business Lead for Corporate Services & Transformation 
 
 
276. MINUTES 
 

The minutes of the Audit Scrutiny Committee held on 18 September 2014 
were confirmed as a correct record and signed by the Chairman. 

 
277. GRANT THORNTON REPORTS 

 
(a)  Progress Report 
 
Members noted the report which provided a summary of the work in progress 
and detail of national reports and events.  In response to a question the 
Engagement Lead for Grant Thornton advised that Strata would be required to 
provide a set of accounts which would be reported within the Council‟s 
budgets. 
 
Members were advised that the Department for Communities & Local 
Government were currently consulting local authorities on amending the audit 
of the accounting year to be the end of July in 2017/18.  This change would 
require a substantial change to the Council‟s accounting procedures and audit 
process.  Accounts would be finalised using estimates.  Members raised 
concern that the accounts would be less accurate, also the pressure these 
changes would place on officers.  Grant Thornton suggested the Council could 
network with other public bodies to learn how they managed the earlier 
deadline process.   
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(b)  Value For Money 
 
The Engagement Lead for Grant Thornton advised that Teignbridge had 
proper stewardship and good arrangements in place for budget setting.  The 
agenda report highlighted how Teignbridge compared to its comparable 
authorities.  She confirmed that Teignbridge have good arrangements in 
place. 
 
In response to questions, Members were advised that a working capital ratio 
above 2:1 was acceptable and anything above a 4 was high.  Teignbridge had 
been at 1.58 but had risen to 3.67 which was very good.  It was noted that 
figures for 2013/14 were not shown, as they had been analysed by the Audit 
Commission before being available to Grant Thornton.  
 
(c)  Annual Audit Letter 
 
Grant Thornton advised that all work in the 2013/14 Audit Plan had been 
completed and there were no real issues to report.  One housing benefit 
subsidy claim had required audit.  The Audit fee had been set by the Audit 
Commission.  An additional piece of work which required a service fee of 
£5,999 had been undertaken on Strata. 
 
(d)  Protecting the Public Purse 
 
The Audit Commission required local authorities to report on their fraud 
detection activities, this piece of work is called „Protecting the Public Purse‟ 
and enabled the Audit Commission to compare data across the public sector 
to identify where services could be open to abuse and to help authorities to 
fight fraud.  Grant Thornton advised that Teignbridge was good at detecting 
fraud.   
 

278.  PROTECTING THE PUBLIC PURSE 
 

The Council‟s Principal Fraud & Benefit Officer advised the Committee that 
Teignbridge was meeting 90% of the standards set out in the Protecting Public 
Purse checklist.  It was noted that the Council would be recruiting staff to 
undertake fraud work when the current staff transfer to the Single Fraud 
Investigation Service within the Department of Work & Pensions in April 2015.  
 
Members questioned officers on the amounts of money the Council had 
recovered as a result of  the detection of fraud, they were pleased to note the 
change to legislation allowing the Council to recover monies direct from 
earnings, also noting the Department of Work & Pensions being able to force 
the sale of assets to recover monies, with the Council received over £20,000 
from two such cases. 
 
Noting the new Transparency Code, that information would be reported to the 
Audit Scrutiny Committee and placed on the Council‟s website.   
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The Committee thanked the officer and his team for their work in addressing 
fraud. 
 
Resolved 
 
That the report be noted. 

 
279. INTERNAL AUDIT PROGRESS REPORT 
 

The Committee noted progress with the internal audit plan and the audit 
opinion provided on the internal audits completed during the last quarter.  
Members thanked the officer for providing detail of the audit “universe” which 
provided detail of the auditable activities since 2012.  It was agreed that this 
would form part of the agenda report for future meetings. 
 
Resolved 
 
That the report be noted.  
 

280. TREASURY MANAGEMENT LENDING LIST AND MID YEAR REVIEW 
 

Consideration was given to the authorised lending list and strategy statement 
which had been approved by the Executive at its meeting on the 9 December 
2014.   
 
The Finance Manager confirmed that from the 15 December 2014 the 
Council‟s bank had changed from the Co-operative Bank to Lloyds.  The two 
accounts would be run in parallel until the 31 March 2015 to ensure all 
payments/direct debits had been transferred. 
 
In response to a question regarding lending to Coventry Building Society and 
the Debt Management Office which had earned interest of £19.18 and £13.70 
respectively.   Members were assured that undertaking this work would have 
cost only a few pence.  Monies had been transferred to other lenders where 
better rates were obtained. 
 
Resolved 
 
To note the report. 
 

281.  RISK MANAGEMENT REPORT 
 
The Committee considered a report which presented the Council‟s Strategic 
and Corporate Risk Registers to enable Members to monitor current risk 
management arrangements. 
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 Members noted, following a programme of review, there were a number of 
recommendations to amend risks which were detailed in the agenda report, 
these related to: 

 

 archiving risks: ST33, ST35, ST03, ST10, ST13 and ST36; 

 the addition of two new risks: ST37 and ST38; 

 Changes to existing risks following review: ST31, ST19 and ST09. 
 
Consideration was then given to the risk overview report. 
 
During discussion, particular reference was made to safeguarding children 
and a suggestion that all new Members receive training on identifying child 
sex exploitation. 
 
It was noted that an update report would be provided to the July 2015 
meeting. 
 
Resolved 
 
That the recommended changes as set out on page 90 of the agenda report 
be implemented. 
 

282.  FINANCIAL INSTRUCTIONS AND CONTRACT PROCEDURE RULES 
WAIVERS 
 
Members considered a report which provided detail on the number of times 
the Financial Instructions and Contract Procedural Rules had been waived.  
The Council‟s Audit Manager in answer to a question advised Members that 
the waiver relating to Carlton Theatre had been necessary due to a change in 
the contract Procedure Rules in September 2014 whereby the project‟s 
procurement strategy had been set up using the previous rules. 
 

 Resolved 
 

To note the report. 
 

283.  WRITE-OFFS 
 
Members were provided with an overview of two write-offs which had been 
approved by the Executive during 2014.  They were informed that following a 
call-in by Overview & Scrutiny a Review Group had been formed to examine 
write-off procedures.  Members were advised that following the adoption of a 
new Asset Management Policy actions were in place to ensure such cases 
would not happen again. 
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284.  WORK PROGRAMME 
 
No additional new areas of work were identified.  Members advised as and 
when issues arose they would raise them with the Democratic Services 
Officer. 
 
 
 
 

CHRIS CLARANCE 
Chairman 


