
 

   
                                   

 

AUDIT SCRUTINY COMMITTEE 
 

CHAIRMAN:  Cllr Chris Clarance 

 

 

DATE: 
 

18 December 2014 

REPORT OF: Audit Manager / Principal Fraud and Benefit Officer 
 

SUBJECT: FRAUD UPDATE 
PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
. 
1.1 This report is to update members on counter fraud arrangements and also aims 

to tie in with our external auditor, Grant Thornton’s Fraud Briefing on today’s 
agenda. 
 

2. BACKGROUND 
 
2.1 The counter fraud landscape has changed rapidly over the past year.  Below is a 

brief overview of a few recent developments and their impact on the Council: 
 

Protecting the Public Purse and Fraud Briefing 2014 
 

2.2 Protecting the Public Purse is the Audit Commission’s annual study which 
highlights the current fraud trends for Councils and promotes good practice in 
fighting fraud.   A self assessment against the Counter Fraud Checklist is shown 
as an Appendix to this report.   The full Protecting the Purse publication can be 
found on the Audit Commission’s website here. 

 
 Single Fraud Investigation Service (SFIS) 
 
2.3 SFIS is due to be implemented in Teignbridge on 1 May 2015. From this date 

Teignbridge will no longer be responsible for investigating housing benefit fraud 
and any staff engaged in this function will transfer to the DWP. In Teignbridge 
this means up to 4 members of staff (3.6 FTE’s) will potentially transfer. We 
recognise that we will need a resource to investigate non-HB related fraud and 
may need to retain an officer/s to perform this function (see below). The 
Revenue, Benefits and Fraud Manager met recently with all Devon district LA’s to 
discuss resource requirements in the future and all LA’s are keen to explore 
partnership working opportunities to ensure that collectively we have the capacity 
and capability to continue to manage this important function going forward.  

 

http://www.audit-commission.gov.uk/2014/10/protecting-the-public-purse-2014/


 

   
                                   

2.4 Between now and our implementation date we are working closely with the 
DWP to ensure a smooth transition, both in relation to caseload migration and 
staff transfer. Our ICT provider Strata, have also been engaged to manage the 
data security aspects of any data transfer. This process has only recently 
started – our first meeting with the DWP took place on 19 November so much of 
the detail is yet to emerge but DWP are working to a tried and tested 
methodology so we do not foresee any particular problems as we go through 
the process. 

 
 National Fraud Initiative (NFI) and local Data Matching 
 
2.5 Teignbridge are active participants in the NFI which matches data across many  

local authorities and other various bodies.   Past matches have yielded results 
in the areas of Council Tax Discount fraud (approximately £20k was stopped) 
and Housing Benefits (approx £50k fraud detected). 

 
2.6 Data has recently been submitted for this year’s exercise and the results will be 

released for investigation in February 2015. 
  
2.7 Locally, we have commissioned Data Tank Ltd. to conduct a credit reference 

data matching exercise for us to identify wrongly claimed SPD discounts.  
 

CIPFA Counter Fraud Centre 
 
2.8 CIPFA is to take over the Audit Commission’s counter fraud work when it closes 

next year and plans to establish a national centre of excellence for fraud.  This 
will include Protecting the Public Purse, and the annual Fraud and Corruption 
Survey.   CIPFA have also released a Code of Practice on Managing the Risk of 
Fraud and Corruption which is useful as a benchmarking tool. 

 
 Whistleblowing 
 
2.9 Hot off the press, a new good practice guide for public sector workers and 

employers has just been issued by the National Audit Office and Public Concern 
at Work – “Whistleblowing in the Public Sector”.   This will be used to review our 
own policy. 

 
Transparency Code 

 
2.10 The Local Government Transparency Code 2014 drives the government 

intention to place as much local authority data in the public domain to make it 
easier for local people to access. 

 
2.11 The Code requires us to report the following information about counter fraud 

work, and is effective from December 2014: 
 

 number of occasions we use the powers under the Prevention of Social 
Housing Fraud 



 

   
                                   

 number of employees undertaking investigations and prosecutions of 
fraud 

 number of professionally accredited counter fraud specialists 
 total amount spent on the investigation and prosecution of fraud 
 total number of fraud investigation cases investigated 

 
 

3. CONCLUSION AND RECOMMENDATION 
 
3.1 The Council is aware of the risk of fraud and will continue to review its counter 

fraud arrangements to ensure they are in line with best practice whilst 
recognising the need to balance this with available resources. 

  
3.2 Members are recommended to note the report. 
 
 
Sue Heath 
Audit Manager 

Nick Harris 
Principal Fraud and Benefits Officer 

  
 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 
Nick Harris – Principal Benefit & Fraud Officer Ext 5235 

Background Papers (For Part I reports only) N 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 

 


