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General Yes No 

1. Do we have a zero tolerance policy towards fraud? ● ● 

 Comments: 

Teignbridge’s Anti-Fraud and Corruption Strategy commits it to discouraging, 

preventing and detecting fraud. The risk of fraud is treated as a Strategic Risk.  

Suspected fraud is dealt with robustly and transparently.  There is a 

Whistleblowing Policy in place.   

Action:  

The Anti Fraud and Corruption Strategy and Whistleblowing Policy are currently 

under review, and will be compared to new guidance recently issued on 

whistleblowing in the public sector. 

   

2. Do we have the right approach, and effective counter-fraud strategies, 

policies and plans? Have we aligned our strategy with Fighting Fraud 

Locally? ● ● 

 Comments:  

Anti-Fraud and Corruption Strategy; Fraud Response Plan and Whistleblowing 

policy in place.    

Action:   

As above.  

Complete the planned review the above policies to ensure they reflect current 

issues. We are also working on a Fraud Awareness e-learning package which 

will be introduced to staff in 2015. 

   

3. Do we have dedicated counter-fraud staff? ● ● 

Comments: 

Dedicated officers are in place for Housing Benefit fraud until the Single Fraud 

Investigation Service is implemented by DWP in May 2015 (see also 18 below).  

In addition, Internal Auditors have an investigative remit for internal 

investigations and Audit Plans include time for pro-active counter-fraud activities. 

 

 
 
  

Action:  

See 18 below regarding residual resource requirements post-SFIS). 

   

4. Do counter-fraud staff review all the work of our organisation? ● ● 

Comments: 

HB fraud team assist in other non-Benefit area such as Tenancy, NDR fraud and 

enforcement. 

Internal audit routinely cover fraud risk during planned audits and investigate 

management concerns.  Internal audit maintain a fraud risk analysis for all 

Council services which is shared with Business Managers.   

HB fraud team assist in other areas such as Tenancy and NDR. 

   



Action: 

As above and 18 below – continue to ensure appropriate coverage in view of 

impending changes. 

   

5. Does a councillor have portfolio responsibility for fighting fraud across 

the council? ● ● 

Comments: 

No portfolio responsibility. Audit Committee maintain oversight.   

Action: 

None.   

6. Do we receive regular reports on how well we are tackling fraud risks, 

carrying out plans and delivering outcomes? ● ● 

Comments:  

Audit Scrutiny Committee and Corporate Leadership Team receive periodic 

reports. HB Fraud statistics are reported to DWP and internally to management.   

Action: 

Continue as above. 

   

7. Have we received the latest Audit Commission fraud briefing  

presentation from our external auditor? ● ● 

Comments 

Yes.  Both 2013 & 2014 briefings received and reported to senior management  

and members.   

Action 

None. 

   

8. Have we assessed our management of counter-fraud work against good 

practice? ● ● 

Comments: 

Annual assessment against Protecting the Public Purse. We also subscribe to 

the CIPFA’s Better Governance Forum giving access to counter fraud resources  

and are members of the National Anti-Fraud Network.  We are aware that  

CIPFA’s recently established Counter Fraud Centre is to take on the Audit  

Commission’s counter fraud work.    

   

Action: 

Continue awareness and benchmarking against best practice.  Review and  

compare our arrangements against CIPFA’s recently released Code of Practice  

for Counter Fraud. 

 

   

 



General Yes No 

9. Do we raise awareness of fraud risks with:   

■ new staff (including agency staff); ● ●   

■ existing staff; ● ● 

■ elected members; and ● ● 

■ our contractors? ● ● 

Comments: 

Anti-Fraud Guide and awareness leaflets have been distributed in the past and 

updates are occasionally included in the Chief Executive’s Bulletin to all staff.  

Contractors are made aware through contract documentation and our Creditors’ 

remittance advice includes anti-fraud information.   

Action: 

We are working on an e-learning fraud awareness training module which should  

be available to staff in 2015. 

   

10. Do we work well with national, regional and local networks and  

partnerships to ensure we know about current fraud risks and issues? 

 ● ● 

Comments: 

- Audit Commission National Fraud Initiative participation 

- Members on National Anti-Fraud Network 

- Chartered Institute of Public Finance (CIPFA) and Better Governance 

advisory services subscribers 

- Shared intelligence at professional group meetings (e.g. Devon Audit 

Managers, Strategic Housing Group, and Local Authority Investigation 

Officers group meetings) 

- Housing Benefit Matching Service (HBMS) 

- Liaison meetings with DWP 

- Counter Fraud is included in selection criteria for preferred Housing 

Partners. 

- Internal knowledge share through Enforcement Forum   

Action: 

Continue the above.   

11. Do we work well with other organisations to ensure we effectively share  

knowledge and data about fraud and fraudsters? ● ● 

Comments: 

As above.   

Action: 

None. 

   



12. Do we identify areas where our internal controls may not be performing  

as well as intended? How quickly do we then take action? ● ● 

Comments: 

Internal audit reviews and lessons learned exercises from any fraud incidents 

identify these.  Improvement actions are agreed and reported to senior 

management and Audit Scrutiny Committee.  Management responses are 

always prompt and positive.   

Action: 

None. 

   

13. Do we maximise the benefit of our participation in the Audit  

Commission National Fraud Initiative (NFI) and receive reports on our  

outcomes? ● ● 

Comments: 

The Audit Manager is Key Contact for the NFI and we endeavour to follow up 

matches and outcomes.   NFI statistics are reported to Audit Scrutiny Committee.   

Action: 

None. 

   

14. Do we have arrangements in place that encourage our staff to raise  

their concerns about money laundering? ● ● 

Comments: 

Anti-Money Laundering Policy and procedures were introduced in 2008-2009.  

Relevant staff have been trained and as a result, numerous reports have been 

made to the Serious Organised Crime Agency (SOCA) in line with Policy.   

Action: 

A review of the Policy is due to be completed by 2015. 

   

General Yes No 

15. Do we have effective arrangements for:   

■ reporting fraud?; and  ● ● 

■ recording fraud? ● ● 

Comments: 

Staff can report fraud to senior management or via alternative routes outlined in 

Whistleblowing Policy.  Externally, citizens are encouraged to report concerns 

either via telephone (freephone hotline available) or anomymous web form or via 

usual contact routes and face to face etc.   Details are published on our website 

and in the Teignbridge Connect Magazine delivered to all households. 

 

Fraud is recorded departmentally and a Council-wide annual fraud return is 

compiled.   



Action: 

None. 

   

16. Do we have effective whistle-blowing arrangements? In particular are  

staff:   
■ aware of our whistle-blowing arrangements? 

 ● ● 

■ have confidence in the confidentiality of those 

arrangements? 

 ● ● 

■ confident that any concerns raised will be addressed? 

 ● ● 

Comments: 

Whistleblowing arrangements are outlined in 15. above.  

A survey would need to be undertaken to assess staff perceptions.   

Action: 

Review of WB policy against new Dec 2014 guidance planned. 

   

17. Do we have effective fidelity insurance arrangements? ● ● 

Comments: 

Designated officers are covered.   Arrangements are reviewed annually by 

Internal Audit as part of their core audits.   

Action: 

None. 

 

 

   

Fighting fraud with reduced resources Yes No 

18. Are we confident that we have sufficient counter-fraud capacity and  

capability to detect and prevent fraud, once Single Fraud Investigation  

Service (SFIS) has been fully implemented? 

 ● ● 
Comments: 

CLT have recently approved a new Counter Fraud and Compliance Officer post 
to ensure the Council has capacity to continue to investigate non HB related 
fraud after SFIS goes live. We are light on detail from DWP at the moment re 
administrative burden of transferring data from and to SFIS after implementation 
so are keeping this under review and will look to retain additional resource if we 
need to. We are liaising with Cornwall Council who have already gone live and 
are helping us understand the resource implications  

   
Action: 

As above. 

   



19. Did we apply for a share of the £16 million challenge funding from  

DCLG to support councils in tackling non-benefit frauds after the SFIS is in  

place? ● ● 

Comments: 

Yes – we submitted a Devon-wide bid comprising all the district and unitary 
authorities as well as County, Police and Fire. Total bid was for £750,00 (TDC 
would have received £78,000) 

   

20. If successful, are we using the funds effectively? ● ● 

Comments: 

Unfortunately the bid was unsuccessful.   

 

Current risks and issues Yes No 

Housing tenancy   

21. Do we take proper action to ensure that we only allocate social housing  

to those who are eligible? ● ● 

Comments: 

Teignbridge belong to the Devon Home Choice Scheme and it is the housing 
associations’ responsibility initially to verify applications at time of offer and 
check circumstances.  
The housing options team work closely with HB Fraud and have referred 
numerous cases for investigation. 
 
Homeless Applications: 
 ID requested 
 Eligibility regards nationality considered 
 Appropriate enquiries made with landlords, mortgage companies etc 
 All correspondence uses “do not forward” envelopes 

   

Action: 

Continue close working with housing associations. 

   

22. Do we take proper action to ensure that social housing is occupied by  

those to whom it is allocated? ● ● 

Comments: 

Housing associations carry out new tenant visits after tenant moves in and now 
participate in the National Fraud Initiative. Strategic Housing Group attended by 
the RSL’s to discuss this and the question is asked when we interview for new 
preferred development partners.  

  
As above, TDC Benefit Fraud team assist with suspected irregularities where 
possible. 

   

Action: 

Continue as above. 

 

   



Procurement   

23. Are we satisfied our procurement controls are working as intended? ● ● 

Comments: 

Payments systems is regularly audited for controls and counter-fraud assurance. 
NAFN /CIPFA / Audit Commission alerts are acted upon (e.g. mandate fraud) 

NFI Creditor matches all investigated and reports closed with no issues found. 

Financial Instructions for spending and Contract Procedure Rules in place. 

Dedicated procurement officer in post.   

Action: 

None.   

24. Have we reviewed our contract letting procedures in line with best  

practice? ● ● 

Comments: 

Contract Procedure Rules.  S.18.2.1 covers the requirement to include anti 

collusion clauses and reduce the risk of anti-competitive behaviour.   

Action: 

None. 

   

Recruitment   

25. Are we satisfied our recruitment procedures:   

■ prevent us employing people working under false   

identities; ● ● 

■ confirm employment references effectively; ● ● 

■ ensure applicants are eligible to work in the UK; and ● ● 

■ require agencies supplying us with staff to undertake the 

checks that we require? ● ● 

Comments: 

Candidates selected for interview are required to provide two forms of identity 
and DBS (Disclosure and Barring Service) checks are carried out for posts that 
warrant it. Referees provided by the applicant are written to by the Council. 
References must be in writing.  Two referees are contacted, one of whom should 
be the most recent employer.  Referees must not be related or writing solely in 
the capacity of a friend.Evidence of qualifications is obtained. 
Evidence of the right to work in the UK: Documentation provided must comply 
with the Immigration, Asylum and Nationality Act 2006.  We keep a copy of 
documents on file. Successful applicants are required to provide a National 
Insurance number on their first day. This is usually via their P.45 or P.46. 
An induction checklist is used to aid completion of all of the above. 

Agencies undertake the full range of checks that we require, including confirming 

personal details, checking identity and eligibility to work in the UK, interviewed 

on work history, and references.   

Action: 

None.   



 

Current risks and issues Yes No 

Personal budgets   

26. Where we are expanding the use of personal budgets for adult social  

care, in particular direct payments, have we introduced proper  

safeguarding proportionate to risk and in line with recommended good  

practice? ● ● 

Comments: 

We don’t have social care payments, however, our Local Housing Allowance 
payments are paid direct to the tenant and not to the landlord.  
The Council has a range of controls over assessment of eligibility and payment.   

A Safeguard Policy is in place to clarify where (under Housing Benefit 

Regulations 95 & 96) payment may be made direct to the landlord. It sets out the 

steps that have to be taken to ensure fairness to tenants and landlords to 

prevent risks of rental arrears and possible evictions.   

Action: 

None. 

   

27. Have we updated our whistle-blowing arrangements, for both staff and  

citizens, so that they may raise concerns about the financial abuse of  

personal budgets? ● ● 

Comments: 

As above – we are not responsible for personal budgets but confidential  

reporting lines are in place for Benefit and other fraud through a freephone  

telephone hotline and an anonymous we form facility as well as usual comms  

channels.     
Action 

None. 

   

Council tax discount 
  

28. Do we take proper action to ensure that we only award discounts and  

allowances to those who are eligible? ● ● 

Comments: 

Controls are in place and participation in National Fraud Initiative is ongoing with 
positive outcomes. 
 

We have recently commissioned Data Tank Ltd to conduct a credit reference 

agency data matching exercise for us by identifying wrongly claimed single 

occupier discounts. 

   

Action: 

. 

 

   



Housing benefit   

29. When we tackle housing benefit fraud do we make full use of: 

   

■ National Fraud Initiative; 

 ● ● 

■ Department for Work and Pensions  

Housing Benefit matching service;  ● ● 

■ internal data matching; and 

 ● ● 

■ private sector data matching? 

 ● ● 

Comments: 

All above data sources are actively used. 

   

Action: 

None. 

   

Other fraud risks Yes No 

30. Do we have appropriate and proportionate defences against emerging 

fraud risks:   

■ business rates; ● ● 

■ Right to Buy; ● ● 

■ council tax reduction; ● ● 

■ schools; and ● ● 

■ grants? ● ● 

Comments: 

We have started to target Business Rates through internal data matching and 

other pro-active exercises. 

A Right to Buy has been stopped as a result of close working between our HB 

Fraud Team and Housing. 

   

Action: 

See previous comments re residual fraud resource post SFIS.   
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