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DATE: 
 

18 September 2014 

REPORT OF: Audit Manager 
 

SUBJECT: INTERNAL AUDIT QUARTERLY PROGRESS REPORT 
 

PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
 
1.1 To advise Members of progress against the Audit Plan and the outcomes of 

audits completed since the last monitoring report in March 2014. 
 

2. BACKGROUND 
 
2.1 Internal audit’s primary aim is to provide an independent and objective opinion on 

the adequacy and effectiveness of the Council’s arrangements for internal 
control, risk management and governance. The activities we audit are given an 
assurance rating based on the following criteria: 

  
Excellent  The areas reviewed were found to be well controlled, 

internal controls are in place and operating effectively.  
Risks against achieving objectives are well managed. 

 
Good    Most of the areas reviewed were found to be  

adequately controlled.  Generally risks are well 
managed but some areas for improvement have  
been identified. 

 
Fair      There is a basic control framework in place, but  

most of the areas reviewed were not found to be 
adequately controlled.  Generally risks are not well 
managed and require controls to be strengthened to 
ensure the achievement of system objectives. 
 

Poor        Controls are seriously lacking or ineffective in their  
     operation.  No assurance can be given that the  

system’s objectives will be achieved.  
 
 
  



 

 
3. SUMMARY OF PROGRESS AGAINST THE 2014-15 AUDIT PLAN 
 
3.1 Progress with the planned work approved by members in March 2014 is shown 

below. 
 

PROJECT STATUS OPINION 

Governance Review and AGS Completed Good 
Fees and Charges Completed Good 
Employee Pension Contributions Completed Excellent 
Land Charges Completed Good 
Housing Data Return Completed Good 
Election Grant Certification Completed Excellent 
Safer Devon Partnership Grant Certification Completed Excellent 
Members’ ICT (c/fwd) Completed Good 
Leisure – Seasonal Sites Completed Good 
Teignbridge Support Scheme  (c/fwd) Completed Good 
Empty Properties and New Homes Bonus Completed Good 
Data Quality – Performance Monitoring Draft Report Issued - 
Housing Finance In Progress - 

Data Security In Progress - 
Section 106 and CIL In Progress - 
Procurement In Progress - 
Housing Loans and Grants In Progress - 
ICT Inventory In Progress - 
ICT Cloud Computing In Progress - 
Future ICT – Strata Ongoing - 
Leisure Centres - - 
Car Parking - - 
Refuse Collection & Recycling - - 
Elections - - 

Housing Allocations (Devon Home Choice) - - 

Customer Services Complaints & Comments - - 
Media and Comms - - 
Social Media - - 
Travel and Subsistence - - 
Banking - - 
Council Tax - - 

Council Tax Support Scheme - - 

Cash - - 

Creditor Payments - - 

Debtors - - 

Main Accounting and Budgetary Control - - 

NDR (Business Rates) - - 

Treasury Management - - 
   

 
  
  



 

 
3.2 A summary of the findings of audits completed since the last quarterly update can 

be seen in the Appendix below.    
 
4. CONCLUSION AND RECOMMENDATION 
 
4.1 Planned work for 2014-2015 is progressing steadily and assurance has been 

positive for the areas reviewed to date. 
 
4.2 Members are recommended to note the report. 
 
 
Sue Heath 
Audit Manager 

 
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 

Background Papers (For Part I reports only) Audit Files and Final Reports File 14-15 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 
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PROJECT TITLE 
 

SUMMARY 
 

Fees and Charges 
 
 
 
Audit Opinion:  
Good  

This audit tested fees and charges to ensure the 2014 increases had been implemented accurately 
across council services, and correct VAT where applicable. 
 
The majority of charges tested, including those from high income profiles were correct.  Some very 
minor discrepancies were noted but these were merely errors in advertising material which had no 
impact on actual income received. 
 

Employee Pension Contributions 
 
 
 
 
 
Audit Opinion:  
Excellent  
 

Under the new Local Government Pension Scheme that came into effect from 1 April 2014, the 
pension contribution rate is now calculated on the actual pensionable pay rather than a flat rate.  
Members can also opt to pay 50% contributions for 50% benefit.   These changes have required 
major re-programming of our in-house payroll system.  Parameters were verified and substantive 
tests were undertaken for assurance that employees had been allocated to the correct banding.   
 
Pension rates and system parameters were found to be 100% accurate with no discrepancies. At 
the time of the audit, no employee had opted for the 50% rate. 
 

Housing Data Return 
 
 
 
 
Audit Opinion:  
Good  

Detailed Local Authority Statistics on Housing (the ELASH return) must be submitted annually. 
 
This audit, requested by the Housing Business Manager, verifies the accuracy of data prior to 
submission.  
 
The auditor was satisfied that all fields of the return had been completed with data that could be 
verified to the systems from which it was derived; that calculation methodologies were correct; and 
that final figures were accurate. 
 
 

APPENDIX 
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PROJECT TITLE 
 

SUMMARY 
 

Land Charges 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

Local Authority property searches are used to inform prospective purchasers of any enforceable 
registrations and future proposals under consideration, such as tree preservation orders; listed 
buildings; proposed road schemes; building control regulations; enforcement notices and planning 
consent conditions.   On average 300 searches are received each month with a local performance 
requirement of a 5 day turnaround.  The service is operated through the Idox Total Land Charges 
system which integrates with Teignbridge’s Geographic Information System (GIS), and the National 
Land Information Service.   Annual fees are based in historic cost recovery to ensure that total 
income does not exceed operating costs as required by the regulations. 
 
The audit covered fees and charges; applications and searches; maintaining the register; income 
and banking; property charges; insurance; ICT systems security, user access and business 
continuity.  
 
Sound procedures were evidenced with key risks well managed. 
 
Minor recommendations were made in respect of publication of fees; system housekeeping to 
ensure redundant users are removed; and ensuring an audit trail of transactions is maintained 
(system was only retaining two months). 

Election Grant Certification 
 
Audit Opinion:  
Excellent  

This was a minor burdens grant which required internal audit sign off.   
 
Grant conditions had been complied with. 

Safer Devon Partnership Grant 
Certification 
 
Audit Opinion:  
Excellent  

The Safer Devon Partnership receives funding via Devon County Council who require signed audit 
certification that conditions have been complied with.   
 
The various conditions were tested and expenditure verified to ensure it met grant objectives.    

APPENDIX 
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PROJECT TITLE 
 

SUMMARY 
 

Members’ ICT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

A few years ago, the Council introduced a scheme to provide Councillors with laptops and printers 
with the aim of improving communication between themselves and with officers.  Initially services 
such as email, electronic calendars and contact lists were provided outside the Council’s internal IT 
network.  With the support of the Committee section these services were expanded to include 
bespoke agenda and minute note taking software and the creation of a private Google domain for 
Members to communicate and share information.   Teignbridge received  the Municipal Journal’s 
Excellence in Democratic Services award in 2010 in recognition of its success helping Members 
work more effectively, cutting costs and supporting the green agenda. 
 
During the audit, the systems currently in use were documented and risks assessed.   Members do 
not have access to the Council’s internal network and as such, the risks the Council is exposed to 
are significantly less than if members had internal access permissions.   The remaining risks are 
very much related to the handling of data and future viability of the current system. 
 
Having reviewed the creation of the Google domain for TDC members and controls surrounding it, 
we were satisfied that they were adequate for the level of content likely to be exchanged.   
However, recent directives the Council is subject to now prevent automatic email forwarding to the 
Google account.  This coupled with the fact that Google no longer offer free accounts indicated that 
maintaining the Google account may not be viable in the long term.   Notwithstanding this, the 
greatest risk lies with ensuring Members are provided with knowledge and understanding of 
security requirements.    
 
Since the audit, the Council has agreed to the development of Strata for future ICT provision which 
will inevitably impact systems in the long term.  Members had also completed a survey to help 
inform future needs.   Audit recommendations therefore captured the key issues that need to be 
addressed in terms of services provided now and going forward, emphasising the importance of 
ensuring members are kept aware of the latest risks they may face and how to guard against them 
by reflecting these in a policy document on acceptable use and regular training updates. 

APPENDIX 
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PROJECT TITLE 
 

SUMMARY 
 

Leisure – Seasonal Sites 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

Probity checks were undertaken through a series of unannounced visits and reconciliation of 
bankings for assurance that controls were in place for the collection of income due. Sites included: 
Shaldon and Dawlish approach golf and novelty golf; beach huts; Polly steps car park for boat 
users; and the outdoor swimming pools at Ashburton, Buckfastleigh and Teignmouth. 
 
Results for areas tested were good.   Minor recommendations were made in respect of credit card 
surcharges – a 1.7% fee had been introduced for payment by credit card at all leisure facilities last 
year, but the Lido and Polly Steps had not been included; and a miscoding of beach hut income 
was identified which was corrected by the Accountant. 

Teignbridge Support Scheme 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

The Teignbridge Support Scheme is administered by Housing.    The Scheme aims to help people 
establish themselves or remain in the community; and ensure they have access to information and 
advice to increase their self reliance and independence.  Applicants must meet certain eligibility 
criteria and a financial assessment is undertaken which requires evidence to be submitted.  Goods 
are generally provided via Re-Furnish, Argos or via credit card with officers selecting items and 
placing orders with suppliers.   Funding of £36.5K was available during the 2013-14 year during 
which 122 applications for re-settlement assistance were dealt with, and 1,418 calls for hardship 
support were received, 416 of which resulted in assistance.  Most common items were furniture, 
advance rent deposit, and electrical goods. 
 
The following risks were reviewed: 

- Goals and objectives of the scheme not met  - Monies awarded to ineligible people 
- Breach of statutory regulations   - Fraud e.g. misappropriation 
- Data security – information is not protected 

 
Testing provided assurance that all were bona fide cases which fit the scheme criteria, and other 
risks were generally well managed. 
 

APPENDIX 
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PROJECT TITLE 
 

SUMMARY 
 

Empty Properties & New Homes 
Bonus 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

New Homes Bonus is a grant paid by central government and constitutes an integral component of 
general funding.  It is based on the amount of additional Council Tax revenue raised for new build 
homes; conversions and long term empty properties brought back into use, and is paid each year 
for six years. 
 
The key risks include: 
 

- Failure to maximise funding entitlement due to insufficient action to identify and record new 
homes 

- Failure to meet return submission deadline 
- Inaccurate number of homes recorded  

 
Arrangements for this year were ascertained through liaison with key staff and attendance at 
meetings to discuss progress.  The Revenue section had sent out 669 review letters relating to 
empty properties in July.  Where these and subsequent reminders are not returned, visits were 
planned for September, when actions can be identified to reduce numbers further.   Joint working 
between departments is essential and regular meetings were being held to ensure progress is 
monitored and resources are targeted effectively.  The deadline for the submission of the return 
was not known at the time of audit but anticipated October 2014.   The Auditor was satisfied that 
through combined efforts, and within available resources, the number of homes captured would be 
maximised for this year’s return. 
 

 

APPENDIX 


