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RECOMMENDATION  
 
The Committee is asked to consider the Communications Strategy 2016-2020 
and endorse it for approval or make recommendations to Executive regarding 
its adoption.  
  
  

1. PURPOSE 
 

To consider the Strategy which sets out Teignbridge’s aims for corporate 
communications for the next four years.   

 
2. BACKGROUND 
 

The purpose of a corporate Communication Strategy is to support delivery 
of Teignbridge’s programme of work, as articulated in the Council Strategy, 
and ensure effective two-way communications with residents, staff, 
councillors, partners, the media and relevant stakeholders. It is relevant to all 
service areas and functions of the council.  
 
The national landscape has changed since the Council’s last communications 
strategy, as has its priorities moving from the Council Plan 2011-2015 to the 
10-year Council Strategy 2015-2026.  
 
More than ever before, people have different, very specific ways of 
communicating and interacting. Audiences are more discerning and choose 
how to do things in ways that best fit their lives.  
 
The communications toolbox has got bigger with social media, digital and web 
becoming a part of our daily lives.  
 
This revised Communications Strategy reflects the changing landscape that 
we live in. With challenges ahead for local government, the role of 
communications in explaining what we stand for, how we will deliver services 
and provide value for money is still important.  
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To help inform the process, an Overview and Scrutiny Review Group met on 
24 November 2016 to review the current strategy, consider trends, the 
council’s priorities and shape the strategy going forward. The Group consisted 
of Teignbridge’s Communications officers and Cllrs Phil Bullivant, Jacqui 
Orme, Alan Connett and Mike Pilkington.  
 
The officer-member group met on Thursday November 24 to look at the 
current and emerging issues, identify gaps or opportunities and ask questions 
about what Teignbridge can do, needs to do or should do and upgrade or 
reposition priorities of necessary. 
 
This strategy sets out the proposed approach by the corporate 
communications function up to 2020. It gives direction to media, online, 
internal and public relations communications activity undertaken on behalf of 
Teignbridge by the corporate communications function.  

At its heart of this strategy is a vision to continue communicating well and is 
underpinned by an action plan which can be implemented and progressed.  
 
The strategy is designed to complement existing and emerging strategies and 
policies including the Council’s Constitution, Customer Access, Social Media 
Policy, along with the ability to support future ICT requirements enshrined 
within Strata’s convergence plan.  

3. MAIN IMPLICATIONS 
 

The Strategy is intended as guide for both officers and members to ensure 
that we communicate with the media, public and staff in the most effective 
way. The fundamental way it works won’t change but it places greater 
emphasis on making sure the council is making best use of the right channels.  
 
The way in which councillors are informed about forthcoming stories or 
existing stories will remain embedded as will weekly briefings on media 
enquiries and our corporate response to this. Members will continue to receive 
live copies of pro-active media releases distributed by the council.  
 

4. GROUPS TO BE CONSULTED 
 

Teignbridge’s Reading Group of members of the public, senior officers and 
councillors including Group Leaders and O&S members have been consulted 
in preparation of the strategy and this input is reflected in the version before 
members.  

 
5. WITNESSES TO BE CALLED 
 
 No additional witnesses or contributors are planned.  
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6. TIME-SCALE 
 

The Committee is asked to consider and agree its recommendation for 
Executive on 21 March 2017. 

 
 
 
Emma Pearcy 
Communications Officer  
 

Cllr Jeremy Christophers 
Portfolio Holder for Strategic 
Direction 

  
 

Wards affected All 

Contact for any more information Emma Pearcy 01626 215164 
Emma.Pearcy@teignbridge.gov.uk 
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