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Activity Areas 
The table below shows a summary of the activity areas and the Goal they feed into for the second quarter of the 2014-15 accounting year. 
All figures represent expenditure less income and a minus figure (prefixed -) means income is greater than expenditure. 
 

Activity Area 

Year - end budget forecast £ 

Economy 
Goal 1 

Environment 
Goal 2 

Wellbeing 
Goal 3 

Management 
Statement 

Total 
£ per head of 
population 

Assets & Design 0 0 -500 565,980 565,480 4.49 

Building Control 0 112,520 0 0 112,520 0.89 

Business Improvement & Development 0 0 0 231,610 231,610 1.84 

Coastal & Drainage 0 370,300 0 0 370,300 2.94 

Communications 0 0 0 119,920 119,920 0.95 

Community & Culture 0 0 235,450 0 235,450 1.87 

Community Safety 0 0 82,410 0 82,410 0.65 

Corporate Leadership Team 0 0 0 541,680 541,680 4.30 

Customer Services 0 0 0 283,110 283,110 2.25 

Democratic Services 0 0 145,910 573,040 718,950 5.71 

Development Management 0 386,340 0 0 386,340 3.07 

Economy 270,930 0 0 0 270,930 2.15 

Electoral Services 0 0 191,560 0 191,560 1.52 

Environmental Health 0 987,960 0 0 987,960 7.84 

Finance 0 0 0 472,160 472,160 3.75 

Financing Items 0 0 0 -1,581,540 -1,581,540 -12.55 

Green Spaces & Active Leisure 0 211,570 1,110,390 0 1,321,960 10.49 

Housing 0 208,730 1,073,650 0 1,282,380 10.18 

Human Resources 0 0 0 260,740 260,740 2.07 

Information & Communication Systems 0 0 0 639,160 639,160 5.07 

Internal Audit 0 0 0 128,850 128,850 1.02 

Land Charges 0 0 -136,670 0 -136,670 -1.08 

Legal 0 0 0 211,870 211,870 1.68 

Leisure 0 0 508,710 0 508,710 4.04 

Licensing 0 0 -115,360 0 -115,360 -0.92 

Parking -2,015,750 0 0 0 -2,015,750 -16.00 



Activity Area 

Year - end budget forecast £ 

Economy 
Goal 1 

Environment 
Goal 2 

Wellbeing 
Goal 3 

Management 
Statement 

Total 
£ per head of 
population 

Procurement & Commissioning 0 0 0 41,600 41,600 0.33 

Resorts 0 0 126,860 0 126,860 1.01 

Revenue & Benefits 500,340 0 0 0 500,340 3.97 

Spatial Planning 0 584,440 0 0 584,440 4.64 

Waste, Recycling & Cleansing 0 4,043,660 0 0 4,043,660 32.09 
 
Total -1,244,480 6,905,520 3,222,410 2,488,180 11,371,630 90.25 
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Goal 1:

Lead: Corporate Leadership Team Year: Quarter 2

Overall Performance Summary

Economic Prosperity Performance Indicators

Concern
Serious 

concern

Data 

missing

Data not 

due

Ahead of 

target

Well ahead 

of target
On target

Economic Prosperity

Economic Prosperity Financial Information

2014-15

Income £ per head of 

population at end of quarter

Income at end of quarter -£1,608,734

-£12.77

Economic Prosperity Projects

ConcernComplete
Ahead of 

schedule
On track

Will not be 

achieved

Performance Indicators: 

Of the 6 PIs where data is due this quarter, 5 are performing well and are on or well above target and 1 is a serious 

concern.

Projects: 

17 projects are on track and one is completed.

Jobs

The planning application for the University Technical College was approved on 9th April 2014, demolition and 

excavation works have commenced on site with the anticipated opening in September 2015.

Milestone 

missed
Data not due

3 2 1 4

1 17

excavation works have commenced on site with the anticipated opening in September 2015.

We have exceeded the target for deciding major planning applications and are just below target for minor and other 

applications, but these have increased by 4% minor and 10% other against the first quarter of 2014/15. We anticipate 

being above target on all three measures next quarter following the government implementation of extension of time 

where we can now record an extension which becomes the new target date where the applicant is keen to continue 

beneficial negotiations.

The approval rate of planning applications has fallen slightly to 85%. The planning appeals allowed rate stands at 13%, 

well under the target of 30%. 

Planning applications continue to be validated within timescale and the number of applications invalid on receipt has 

dropped to 41% this month. The average decision time for non-major applications issued within target has increased to 

54 days. 94% of all applications were determined under delegated powers.

We are in discussion with local landowners with a view to purchasing land to bring forward for employment purposes. 

We have worked on the relocation of a manufacturing company in Kingsteignton helping them to find a site in Dawlish 

where they are now building a purpose built factory and looking to create new jobs. 

In Newton Abbot, work on a town centre wide master plan has started. This will include consultation and engagement 

with the local community, businesses and stakeholders. It will have regard to the emerging policies and proposals of 

the Newton Abbot Neighbourhood Plan and it is hoped to have a draft ready for consultation by Spring 2015.

The ‘Connecting Devon and Somerset’ broadband project will increase speeds for the greater area of the district, with 

Ipplepen, Teigngrace, central Newton Abbot, Two Mile Oak Cross and Denbury  due to have faster broadband soon.

Tourism

We support our own Area Tourism Partnership (ATP) - Visit South Devon (VSD). VSD have relocated their office to the 

Forde House complex in order to reduce costs and strengthen the working relationship with the Councils economy 

team. They are in the process of updating their business plan and have appointed two new directors to fill vacancies on 

the board. From1/7/2014 – 30/9/2014 www.visitsouthdevon.co.uk received 245,612 visits and 715,222 page views.
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Tourism

In September the Tour of Britain came to Devon for the 8th consecutive year. Starting in Exmouth the route took it 

through the Teignbridge District showcasing key towns and tourist destinations, including the Exe Estuary, Haldon, 

Haytor and Bovey Tracey. Last year the Tour generated almost £6m to the local economy when a record breaking 

250,000 spectators in attendance. Over the last eight years the Tour has brought more than £27m for the local 

economy and showcased Devon and Teignbridge to a worldwide audience. It has promoted cycling to the local 

community and cycle tourism to prospective visitors.

Deprivation

We are working with South Hams, West Devon, Torbay, Job Centre Plus and CAB to ensure we are ready for the roll 

out of Universal Credit. In Teignbridge we are in the process of mapping existing services to identify any gaps in 

provision of advice and support services. Newton Abbot Job centre recently trialled a set of triage questions to identify 

vulnerability. The aim is to agree a common set of questions that all can use to ensure the most vulnerable in our 

communities receive the required level of support.

A recent quality audit of the Citizens Advice Bureau (CAB) service has achieved a very good score which puts 

Teignbridge in the top 25% of all bureaus in the country. Teignbridge CAB have seen 3,264 clients so far this year 

compared with 2,433 for the same time period last year.

The Access to Services strategy aims to help customers help themselves by offering a variety of services 24 hours a 

day. Phase 2 is being drafted and will look in more detail at how customers access their services and making sure the 

most used services get priority attention for removing barriers. At the same time, services will be asked to look at their 

methods of doing business with customers, to identify onerous systems that can be streamlined/re-engineered, freeing 

up staff to assist the customers who most need help.

The Broadmeadow Industrial Units in Teignmouth and are expected to be completed by the end of Feb 2015 and then 

let by the Spring 2015. 

The redevelopment of the Carlton Theatre in Teignmouth has started on the ground with demolition and the main 

building contract is anticipated to start in February 2015.

Parking

The parking review process is on going and it is anticipated that there will be a few further adjustments to the 

designations of car parks and the charging structures in the new year, in order to ensure we continue with offering 

services that support the local economy in towns and villages throughout the district. To date the changes made have 

been welcomed by traders and visitors alike.

PI            

Code

CP1.1b Number of events involving schools to advise on work placements & applications

Economic Prosperity Financial Information

Activity 

Area

Economy

Parking

Revenue & Benefits

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases taken 

from reserves that have been earmarked for budgets carried forward from previous years.

£ Per head of 

population 

forecast

-£16.00

£ Base budget

156,250           

Ref.

382,260           

Status

Serious Concen

Economic Prosperity Performance Indicators to note

PI Title

Economic Prosperity Projects to note

None

126,000                     ########## Population

£2.15

-2,076,590

270,930

500,340 £3.97

-2,015,750

£ Year end 

budget forecast



Printed by: Liz Gingell SPAR.net Print Date: 27 October 2014 12:45

Well 
ahead 
of 
target

CP1.1d Maintain the level 
of planned 
employment 
workspace with 
permission at 
52,500 sq.m

+ 90,493sq.m (2/4) 52,500sq.m 81,156sq.m 83,867sq.m On 
target

� (Quarter 2) Even though this PI is 
currently well ahead of target, its 
performance is worse than the same 
time last year. (LG)

Well 
ahead 
of 
target

CP1.1a Total number of 
days of work 
placement 
provided to young 
people

+ 113 days (2/4) 60 days 11 days 46 days On 
target

� (Quarter 2) Even though this PI is 
currently well ahead of target, its 
performance is worse than the same 
time last year. (AD)

Well 
ahead 
of 
target

CP1.4d Car parking - £ 
actual income 
from fees and 
charges

+ £1,428,304 (2/4) £2,676,680.00 £667,269.00 £1,495,592.00 On 
target

�

On 
target

CP1.1c Total rateable 
value £000 of 
business premises 
in Teignbridge

+ £81,322 (2/4) £82,271 £81,699 £81,850 On 
target

�

On 
target

CP1.2a Number of 
households on 
minimal income 
claiming housing 
or council tax 
benefit

- 6,416 (2/4) 6,356 6,259 6,193 On 
target

�

Serious 
Concern

CP1.1b Number of events 
involving schools 
to advise on work 
placements & 
applications

+ 2 (2/4) 3 0 0 On 
target

� (Quarter 2) During Q2 no requests or 
invites from schools or colleges were 
received to attend any events or 
assist with mock interviews.
Last year 3 schools/colleges had 
events we attended in Q4, so this 
year we expect to meet our target. 

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 

Status

Improvement Officer Notes

Goal: Economic Prosperity
Teignbridge needs a strong rural and urban economy. By supporting our new and local businesses and attracting new investment into the district, we can help provide more, and 
better quality, better paid, jobs. We also want to increase the level of skills and training in our local workforce, which will give an added boost to businesses, and give people a 
chance to achieve promotion and increase their wages.  

Goal 1 PI report
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Goal 2:

Lead: Corporate Leadership Team

Quality Environment Performance Indicators

£21.44

Quarter:

Quality Environment Projects 

Overall Performance Summary

Well ahead 

of target

Ahead of 

target
On target

2014-15Year:2

Quality Environment Financial Information

£2,701,057 Concern

£ per head of population at 

end of quarter

Spend at end of quarter

Will not be 

achieved

Serious 

concern

Milestone 

missed

Data 

missing

Data not 

due

Data not 

due

Reducing litter

We continue to support the monthly litter pick in Dawlish and the Coombe Valley Community litter picking group. 6 

fixed penalty notices for littering were issued during the 2nd quarter compared with 3 issued in the same quarter 

last year.

This quarter there were 127 fly tipping service requests and 65 dog fouling reports. These resulted in the issue of 8 

fixed penalty notices of which 6 were for littering, compared with 3 for littering at the same time last year and 

included fines for 2 businesses not licensed as a waste carriers. The total number of fly tipping incidents last year 

Quality Environment

Performance Indicators: Of the 4 PI's where data is due this quarter 3, are performing well and 1 is a concern. The 

actual data for % recycling & composting will be available 6 weeks after the end of the quarter, by 14th November.

Projects: 13 projects are on track or ahead of schedule this quarter with 1 continuing to be raised as a concern.

 

Ahead of 

scedule
Complete On track Concern

13 1

1 1 1 1 5

included fines for 2 businesses not licensed as a waste carriers. The total number of fly tipping incidents last year 

was 634 and the total to date this year is 325.

In August a Newton Abbot Dog Day was hosted and arranged by Newton Abbot Town Council. This promoted 

responsible dog ownership and included advice from the Dog Warden. It is intended to make this an annual event 

in the town centre and we will be considering how we can continue to support these events in other locations in 

Teignbridge.

Better use of Local and Environmental Resources 

Educational activities continue to take place in Schools within the district via Devon County Council's waste 

education contactors with 6 school visits taking place in quarter 2.

Two road shows took place this quarter at Widecombe Fair and Abbfest where the recycling team took the 

opportunity to speak to residents about reducing the food waste that they throw away and about the new recycling 

service, explaining about the additional items that they will be able to recycle rather than them being sent to landfill.

Teignmouth Town Council has agreed to the new decorative lighting system for the promenade and a detailed 

survey went ahead in July. This and other projects are being considered for the energy reduction programme, e.g. 

car park lighting, photovoltaic panels will be considered by the capital review board.

Local Identity

A draft Biodiversity Offsetting Strategy has been produced and ongoing Habitats Opportunities Mapping is being 

developed. We have secured financial contributions from Higher Exeter Road planning permission for offsite 

compensation and agreed the delivery of 3ha of cirl bunting compensation land. 

We are working with Devon’s Local Nature Partnership to identify opportunities for achieving additional benefits for 

the public from our green spaces.
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Project 

Local Identity

Work has commenced on the review and updating of the Local Register of Historic Parks & Gardens in 

partnership with Devon Gardens Trust. The Stover Parkland Plan (produced by consultants for Devon County 

Council with input from Design & Heritage) has been completed. Great Ambrook Italian Gardens have been added 

to English Heritage’s Register of Historic Parks & Gardens. 

he Devon Landscape Policy Group Advice Note 2 for renewable energy (sitting and design of solar and wind 

schemes) has been completed together with mapping Protocol for wind and Solar developments and the validation 

system is being amended to take account of this. Work has started on the Landscape Sensitivity Study to Onshore 

Wind and Large scale Solar Photovoltaic Developments. 

The review of approved 'Trees and Development' Supplementary Planning Document has commenced and work 

on the development of a local Ancient Tree Directory is continuing. One new tree preservation order was made this 

quarter. 

Interventions are undertaken where buildings are deemed at risk through neglect and/or damage. Actions include 

buildings at Vicarage Hill Kingsteignton, The Old Vicarage, Dawlish and the Old Coaching House, Chudleigh.

StatusProject title

Greener Transport 

Walk this Way continues to provide weekly volunteer led walks across the District for residents of all ages, and 

especially helping the retired residents to stay in shape and get active in their local communities.

Active Mums cycle rides have been taking place in Teignbridge encouraging mums on maternity leave to get 

active with their baby. We provide the bikes, trailers, seats, helmets, high via jackets and a qualified ride leader - 

all the mums have got to do is turn up with their baby. These free rides are the first of their kind in the UK and are 

being recognised as a programme that British Cycling, Councils and Public Health teams want to mirror across the 

Country.

26 cycle route projects are planned or in progress across the district plus 10 cycle parking projects. A report on all 

of these was presented to Overview and Scrutiny Committee on 13th October 2014 and can be viewed in full on 

our website at http://www.teignbridge.gov.uk/article/21283/13-October-2014

Quality Environment Projects to note

Project causing concern

Project 

Code

CP2.3.3

PI                 

Code

CP2.2d

Activity Area

Building Control

Coastal & Drainage

Development Management

Environmental Health

Green Spaces & Active Leisure

Housing

Spatial Planning

Waste, Recycling & Cleansing

Residual household waste per household Concern

£ Per head of 

population 

Quality Environment Financial Information

£0.89

£ Year end 

budget forecast
Ref. £ Base budget

113,730

317,590

0

401,150

982,400

294,260 211,570 £1.68

208,730

386,340

987,960 £7.84

4,043,660 £32.094,046,710

StatusProject title

512,870 £4.64

Improving town and village street scenes

£3.07

Quality Environment Performance Indicators to note

StatusPI Title

£2.94

112,520

370,300

Concern

£1.66

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases 

taken from reserves that have been earmarked for budgets carried forward from previous years.

126,000                     ########## Population

584,440
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Projects

25/09/2014 Six Conservation Area appraisals and management plans are now due for review as advice from English Heritage is they should be reviewed around 
every 5 years. Due to difficulty in recruiting full-time cover for a period of maternity leave it has been necessary to prioritise Development 
Management work ahead of work on the appraisals and management plans. It is not a statutory duty to keep the appraisals up to date but it is good 
practice to do so and although we are currently behind our review schedule for these 6 we are aiming to maintain a 5 year review schedule for the 
remainder. Inspectors are less likely to afford them significant weight at planning appeals if they are not kept up to date in accordance with English 
Heritage advice. 
A review of Bishopsteignton Conservation Area has commenced and an appraisal for Kennford has also been commenced. The Strand 
enhancement scheme has been completed in Dawlish and is an enhancement sufficient that the Conservation Area is no longer considered to be at 
risk. With the restoration of The Old Coaching House, Chudleigh following the fire the Conservation Area has improved. Schemes have been 
discussed for restoration works to war memorials to take advantage of grant aid funding and a survey is being under taken to consider their 
condition; English Heritage are currently carrying out a thematic survey to list war memorials and Shaldon memorial has recently been listed. 

Improving town and village street scenes (CP2.3.3) Current Project Status: Concern Project Lead: Nick Davies, Maureen Pearce

Date Review

Theme: Local Identity

Goal: Quality Environment

Goal 2 Project reviews 
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Well 
ahead 
of 
target

CP2.2a Household waste 
collected: £'s per 
household

- £19.73 (2/4) £37.33 £7.53 £15.26 On 
target

�

Ahead 
of 
target

CP2.1a Street cleaning & 
litter responsibilities. 
£'s per household

- £9.94 (2/4) £19.49 £3.11 £8.96 On 
target

�

On 
target

CP2.2c Household waste 
recycled and 
composted

+ 54.74% (2/4) 56.00% 55.65% 54.96% On 
target

� (Quarter 1 - 2) An estimate only at this 
stage
final actual & data by 14th Nov (BB)

Concern CP2.2d Residual household 
waste per household

- 188kg (2/4) 360kg 96kg 193kg Concern � (Quarter 1 - 2) Final and actual data. All 
waste disposal tonnages received from 
DCC for Q2 

The figures include waste collected from 
new properties that have yet to be 
included in the household number. The 
updated household number will be 
entered in March 2015 when it is next 
available. (CB)

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 

Status

Improvement Officer Notes

Goal: Quality Environment
We benefit from being in a beautiful part of the country, and we will be protecting and managing this really important asset for future generations. We will reduce 
our carbon footprint by reducing our waste, being more energy efficient and making better transport choices. 

Goal 2 PI report
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Lead: Corporate Leadership Team

Wellbeing Financial Information

WellbeingGoal: 3

Overall Performance Summary

Wellbeing Performance Indicators  

Concern
Will not be 

achieved

Milestone 

missed
No data

Ahead of 

schedule

Quarter 2 Year: 2014-15

Concern
Serious 

concern

Performance Indicators: Of the 10 PI's where data is due this quarter, 8 are performing well or very well and the remaining 

2 are underperforming.  

Projects:  4 have been completed, 26 are on track

Complete On track

Wellbeing Projects

£ per  head of population 

at end of quarter

Spend at end of quarter £770,080

£6.11

Data 

missing

Data not 

due

Well ahead of 

target

Ahead of 

target
On target

Bring power to the people

The CVS is empowering members to give feedback to Clinical Commissioning Groups (CCG) and other statutory agencies 

and to provide official representation to CCG Locality Commissioning Groups and other partnerships as requested.

4 26

6 2 2 7

Housing 

The Teignbridge Local Plan was adopted on 6th May 2014, providing an ongoing basis for the development of affordable 

housing through the planning system. Work to review/update the affordable housing Supplementary Planning Documents 

to reflect the local plan is now underway. The housing enabling service continues to bring forward affordable housing with 

partners, and is currently expecting to provide 220 affordable dwellings through various sources by the end of the current 

financial year. The net number of additional homes provided by the end of the financial year is expected to be 620, this 

includes new build completions, minus demolitions and plus any gains or losses through change of use and conversions. 

The number of empty homes as a percentage of total homes has reduced to 0.64%, its lowest level in 4 years. 

The Housing Department has received funding from the Homes and Communities agency to bring 20 empty properties 

back into use with the prerequisite that rents must be set at an affordable level. 2 properties have been let and a further 8 

are expected to be available within 6 weeks. 

and to provide official representation to CCG Locality Commissioning Groups and other partnerships as requested.

Following negotiations with Devon County Council, Teignbridge Council will once again be able to offer Elector Fund 

Grants. The available grant sum is £1.84 per elector in each Parish in Teignbridge, based on the electoral register as it 

stood in February 2014.

There are 9 approved Neighbourhood Planning areas, and 2 more are likely to be seeking area designations shortly. 

Interest in Neighbourhood Planning continues to grow. Exminster Neighbourhood Development Plan 2013-2033 

(submission version) has recently been submitted to an Independent Examiner, who has confirmed that the plan meets 

basic conditions and legal requirements. A referendum relating to the adoption of the Exminster Neighbourhood Plan will 

be held on 12 February 2015.

There are a number of towns and parishes who have agreed to take on assets following the toilet and asset reviews. In 

addition others such as Tedburn St Mary Parish Council and Shaldon Parish have made an independent approach to 

manage certain assets locally.

The Local Lettings Plan has been agreed for a trial run on the next available property in Shillingford St George. Early 

notification of property availability has been agreed to enable the parish council to raise local awareness in advance. We 

are working closely with the Community Land Trust in Christow to ensure local communities are involved in the allocation 

of the new build properties due to be completed later this year.
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Public Protection

As part of the Community Resilience promotion programme various agencies attended the recent meeting of Teignbridge 

Association of Local Councils (TALC). The presentation from the Environment Agency focussed on the elements of 

community plans and showed an example where the local community acted together with the emergency services to 

prevent the impact of incidents on the community, with a focus on localised flooding.  

We are currently carrying out a number of flood management projects, studies and drainage improvement schemes to 

reduce the risk of flooding across the District in partnership with other authorities/agencies; these include Devon County 

Council, The Environment Agency, Town and Parish Councils. These include:

1. Flood study at Stokeinteignhead - Ahead of Target 

2. Improvements to the Brimley Brook at Trinity School in Teignmouth - On Track

3. Coombe Valley Dam Standard of Protection -  On Track 

4. Dawlish Brook - On Track

The Enforcement Forum met on the 24th September 2014 and included representatives from Legal, Environmental Health, 

Licensing, Fraud Team, Building Control, Planning, Car Parks and Devon & Somerset Trading Standards. In future we 

intend to invite the Anti Social Behaviour officer to improve our connection with the Police.

The group discussed current enforcement activity, known cases within the District, Home Office Immigration controls and 

disruption tactics and the potential use of the Proceeds of Crime Act for some of our Enforcement activity. This meeting is 

developing into a more structured way of sharing intelligence which will enhance decision making and allocation of 

resources. It will maximise the opportunities to work in partnership and share Intelligence.

Our work with other departments and public health to address issues around alcohol misuse continues with a scoping 

report being prepared. We continue to take part in community engagement activities whenever the opportunity arises, 

focussing on reassurance and distributing materials such as 'no cold caller' stickers

The Anti Social Behaviour Officer continues to deliver escalation process and there are currently 10 Full Anti Social 

Behaviour Order's currently in force throughout Teignbridge. Risk targeting data continues to be discussed at monthly 

multi-agency meetings to identify vulnerable victims of ASB. Properties are identified from frequent caller data and problem 

solving plans for the individuals in the household are then put in place by the partner agencies and agreed at the ASB 

meetings. There has been work in the District and across the Peninsula to ensure interventions can be delivered under the 

new legislation which will come into effect on the 20th October

Health

We continue to support older and disabled people in their homes through providing disabled facilities grant and have 65 

completions to date. The Cosy Devon scheme to provide insulation (loft and cavity wall) was launched at the end of July to completions to date. The Cosy Devon scheme to provide insulation (loft and cavity wall) was launched at the end of July to 

assist homeowners, landlords and tenants improve the energy efficiency of their homes. 

Teignbridge's Active Communities programme is delivering a range of physical activity programmes across the District 

through schools, clubs, community groups and facility providers. 

The Community Sports Activation Fund bid provided small amounts of funds to develop new initiatives and opportunities 

for inactive residents to become active in a sport or activity of their choice. Recent successes include; outdoor fitness, 

Pilates, Nordic walking, cycling, fitness classes and swimming based activities.

Green Spaces Ranger led events have continued in the open spaces with Junior Ranger activities as well as family 

activities throughout the summer. A new events leaflet for October to December has now been released for the following 3 

months. The Countryside on your Doorstep leaflet promotes the opportunities for fresh air and exercise closer to home.

Older People

We are  working with South Devon and Torbay Clinical Commissioning Group on setting up a trips and falls hub in 

Teignmouth. Following an initial meeting with partners a Visioning Event was held at the Alice Cross Centre, with partners, 

stakeholder and service users to map a future service which will be used as part of a wider consultation exercise at the 

end of October. Teignbridge Council are also working with Newton Abbot Locality on the development of a Frailty hub 

which will again incorporate trips and falls work, working closely with the voluntary sector. A bid is to be submitted for 

Transformation Challenge Funding to link working with the voluntary sector and the falls and frailty hub, ensuring trips and 

falls assessments and signposting.

Walk this Way continues to provide weekly volunteer led walks across the District for residents of all ages, by attracting 

the retired residents to stay in shape and get active in their local communities. Nordic Walking programmes have inspired 

residents aged 50+ in Teignmouth, Dawlish, Newton Abbot and are planned for Ashburton and Buckfastleigh to try a new 

activity and take part in weekly walks with an instructor and walking poles. Walking Basketball sessions have been taking 

place with Age Concern and Active Communities funding and future under water hockey / snorkelling for over 50s is being 

planned for November 2014.
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PI                 

Code

CP2.2c

CP3.4c

Assets & Design

Community & Culture

Community Safety

Democratic Services

£ Base 

5,190

Activity Area

69,000

191,410

103,390

-500

235,450

£ Year end budget 

Status

Wellbeing Projects to note

£1.87

£0.65

Young people

 Active Communities 3-year funding has been developing volunteering opportunities and sports/physical activity for the 

inactive populations and targeting the over 14 year olds and focussing on the areas of need. 

A comprehensive programme of Holiday Activities were organised by Teignbridge Leisure for the Summer Holiday period. 

All activities took place at one of our Leisure Facilities and consisted of a mix of activity days, swimming, outdoor pursuits 

and sporting activities. In preparation for the October half-term holiday, a programme of holiday activities has recently 

been produced and is available from our website in addition to being circulated to all Primary Schools within Teignbridge. 

£148K of external funding has been received from Sport England for a new 3 year part time co-ordinator to specifically 

target West Teignmouth families in raising their levels of moderate physical activity and realise the benefits of taking part 

in a new sport or activity on their doorstep. Other successful funding bids include £100K for Ashburton Rollers and the 

development of the new Ashburton Skate park facility at the Recreation Ground which opened in July.

Funding has been confirmed by Devon County Council which will ensure that work continues in partnership with the Youth 

Enquiry Service centre.

Wellbeing Performance Indicators to note

Wellbeing Financial Information

£1.16

Ref. £ Per head of 

82,410

145,910

Serious Concern

Serious Concern

£0.00

% of GP referred patients who take up use of our leisure facilities

Net additional homes provided

PI Title

Democratic Services

Electoral Services

Green Spaces & Active Leisure

Housing

Land Charges

Leisure

Licensing

Resorts

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases taken from 

reserves that have been earmarked for budgets carried forward from previous years.

-136,610

361,820

-117,220

112,320

209,580

69,000

508,710

-115,360

-136,670

1,074,620

1,181,230

£3,222,410

1,110,390

1,073,650

126,860

-£1.08

£4.04

191,560

£1.01

-£0.92

126,000                        Population

£8.81

£1.16145,910

£1.52

£8.52
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Well 
ahead 
of 
target

CP3.6b Number of young 
people (under 18) 
who participate in 
activities we organise

+ 5,891 (2/4) 4,325 5,458 8,772 Well 
ahead 
of 
target

�

Well 
ahead 
of 
target

CP3.6a External funding 
achieved for young 
peoples projects

+ £202,285 (2/4) £84,400 £35,000 £148,950 Well 
ahead 
of 
target

� (Quarter 2) Even though this PI is 
currently well ahead of target, its 
performance is worse than the same 
time last year. (LG)

Well 
ahead 
of 
target

CP3.2b Number of older (over 
60) people 
participating in 
events we organise

+ 475 (2/4) 600 303 613 Well 
ahead 
of 
target

�

Well 
ahead 
of 
target

SP 1.10a 1.10a Provide gypsy 
and traveller sites 
according to 
identified need

+ 15 (2/4) 3 2 3 On 
target

� (Quarter 1 - 2) The Local Plan sets a 20 
year target of 70 pitches (ie an average 
of 3.5 pitches completed/year). The 
remaining average annual requirement 
will vary depending on how many 
completions are recorded in previous 
years. We are currently setting up a 
more formal monitoring system for the 
development of Gypsy and Traveller 
pitches. With the expected completion of 
15 pitches at the Haldon site this year, 
and local plan requirements for sites at 
Houghton Barton and South West 
Exeter, provision is forecast to be well 
ahead of target. Even though this PI is 
currently well ahead of target, its 
performance is worse than the same 
time last yr. (GD)

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 

Status

Improvement Officer Notes

Goal: Wellbeing
We want to develop stronger, safer and healthier communities, where people feel secure. A healthy lifestyle and decent, safe, living conditions make a big difference to 
wellbeing. We will work to provide more, better quality, affordable homes and, through partnership with others, offer a range of healthier lifestyle choices to keep people well. 
We will support and empower our communities to become strong and independent, and become places where people feel valued and can take part in all the decisions that 
affect their lives.  

Goal 3 PI report
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Well 
ahead 
of 
target

CP3.5a 4.01f Homes that have 
been empty for 6 
months, or more, as a 
percentage of total 
homes

- 0.66% (2/4) 0.80% 0.93% 0.64% On 
target

�

Well 
ahead 
of 
target

CP3.2a Number of older (over 
60) people using our 
leisure facilities

+ 28,190 (2/4) 61,500 16,577 35,314 On 
target

� (Quarter 2) Broadmeadow Sports Centre 
(3612), Dawlish Leisure Centre (5180), 
Newton Abbot Leisure Centre (7423), 
Shaldon Ness Golf (539) and 
Teignmouth Lido (1983). There has been 
an increase in Quarter 2's figures due to 
this period covering the summer months 
and therefore includes usage at 
Teignmouth Lido and Shaldon Golf. 
(MW)

On 
target

NI155/AHS1.2 1.02a Number of 
affordable homes 
delivered (gross)

+ 135 (2/4) 220 27 72 On 
target

� (Quarter 1 - 2) Delivery historically falls 
in the latter two quarters of the financial 
year (Q3 and Q4). Plans on target to 
reach 220 by year end.

Q1 delivery 27 homes

Q2 delivery 45 homes as follows:
10 Newton Road NA (4)
Market Street Buckfastleigh (1)
Swan Rise Dawlish (15)
Old Police Station Ashburton (2)
Mile End NA (11)
Cardew Bovey Tracey (10)
Queen Street NA (2)

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 

Status

Improvement Officer Notes

Goal: Wellbeing
We want to develop stronger, safer and healthier communities, where people feel secure. A healthy lifestyle and decent, safe, living conditions make a big difference to 
wellbeing. We will work to provide more, better quality, affordable homes and, through partnership with others, offer a range of healthier lifestyle choices to keep people well. 
We will support and empower our communities to become strong and independent, and become places where people feel valued and can take part in all the decisions that 
affect their lives.  

Goal 3 PI report
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Delivery programmed for Q3 and Q4 as 
follows:
Swan Rise Dawlish (11)
Former NA Hospital site (57)
Powderham Road NA (4)
Kings Close Broadhempston (6)
Forder Farm Moretonhampstead (2)
Haldon Ridge Kennford (15)
Newlands Dawlish (9)
Charles Road Kingskerswell (16)
Bradley Mill NA (11)
Albany Street NA (10)
Empty Homes (13)
Mile End Newton Abbot (2)

Total currently estimated as 228 (GD)

On 
target

CP3.3a % of businesses with 
a food hygiene rating 
of 4 or over

+ 92% (2/4) 91% 94% 95% On 
target

�

Serious 
Concern

NI154/AHS1.1 Net additional homes 
provided

+ 426 (2/4) 620 125 274 On 
target

� (Quarter 1 - 2) The annual target is 620 
homes and the quarterly target is 155 
homes, so since the beginning of the 
Plan period in April 2013 the cumulative 
target to date is 930 (i.e. 6 quarters).

Our Q2 performance against the annual 
target is 274 which is well below the 310 
target, however since April 2013, a total 
of 1093 homes have been completed 
which is well above the cumulative target 
of 930.

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 
Status

Improvement Officer Notes

Goal: Wellbeing
We want to develop stronger, safer and healthier communities, where people feel secure. A healthy lifestyle and decent, safe, living conditions make a big difference to 
wellbeing. We will work to provide more, better quality, affordable homes and, through partnership with others, offer a range of healthier lifestyle choices to keep people well. 
We will support and empower our communities to become strong and independent, and become places where people feel valued and can take part in all the decisions that 
affect their lives.  

Goal 3 PI report
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There are delays in receipt of completion 
notices on the larger development sites, 
however from information in the recent 
update of the 5 year housing supply we 
would anticipate meeting both the annual 
target and the cumulative target by Q4 
2014-15. (LB)

Serious 
Concern

CP3.3c % of GP referred 
patients who take up 
use of our leisure 
facilities

+ 52% (2/4) 60% 45% 38% Serious 
Concern

� (Quarter 2) The figures reported are the 
rolling annual figures:
Q3 26 memberships from 34 referrals
Q4 11 memberships from 45 referrals
Q1 13 memberships from 47 referrals
Q2 17 memberships from 50 referrals
Currently we have 100% course 
completion. The figures do not show 
customers who might continue to use our 
facilities once/week on a pay as you go 
basis to remain active rather than 
purchasing a membership package.
We are increasing capacity with 
additional supervised circuit sessions 
and greater flexibility for low risk clients 
to try other exercise options. 
6 more staff are currently training to 
assist with the efficient running of the 
exercise referral scheme from Jan 2015.
The current 60% target is high and the 
end of year estimate will be reduced to 
an estimated 45%, which would be more 
in line with the national average for 
conversions. (MW) 

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 
Status

Improvement Officer Notes

Goal: Wellbeing
We want to develop stronger, safer and healthier communities, where people feel secure. A healthy lifestyle and decent, safe, living conditions make a big difference to 
wellbeing. We will work to provide more, better quality, affordable homes and, through partnership with others, offer a range of healthier lifestyle choices to keep people well. 
We will support and empower our communities to become strong and independent, and become places where people feel valued and can take part in all the decisions that 
affect their lives.  

Goal 3 PI report
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Lead: Corporate Leadership Team

Management Statement Financial Information Management Statement Performance Indicators

PI                 

Code

CP4.3b

CP4.3c

CP4.3d

Performance Indicators: Of the 6 PI's where data is due this quarter 3 are well ahead of target or on 

target while the 3 relating to sickness absence are a serious concern. 

PI title

Working days lost due to sickness absence - average per employee

Working days lost due to sickness absence - long term sickness

Working days lost due to sickness absence - short term sickness

Serious Concern

Serious Concern

Serious Concern

Management Statement Financial Information

2014-15

Overall Performance Summary

Data not 

due

Quarter 2 Year: 

Serious 

concern

Data 

missing

Well ahead 

of target

Ahead of 

target

On 

target

£1,100,948

£8.74
£ per head of population at 

end of quarter

Spend at end of quarter

Concern

Management Statement

Status

Management Statement Performance Indicators to note

2 1 3 8

Assets & Design

Business Improvement & Development

Communications

Corporate Leadership Team

Customer Services

Democratic Services

Finance

Financing Items

Human Resources

Information & Communication Systems

Internal Audit

Legal

Procurement & Commissioning

266,600

631,270

128,720

£3.75465,130

-362,540

£2.07

472,160

211,870

260,740

639,160

541,680

-1,581,540

Notes: Differences between base and year end forecast figures are mainly due to temporary budget 

increases taken from reserves that have been earmarked for budgets carried forward from previous years.

2,488,180 Population

41,600 £0.3331,600

119,840

£1.68

£5.07

£1.02

205,890

572,820

273,700

587,360 £4.55

£ Year end 

budget forecast

565,980

231,610

573,040

Ref.Activity Area

Management Statement Financial Information

520,370

£ Base 

budget

261,930

£4.49

£0.95

126,000                

119,920

128,850

£ Per head of 

population

-£12.55

£1.84

283,110 £2.25

£4.30
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Well 
ahead 
of 
target

CP4.2a £ cost per head of 
population on all 
Services

- £59.81 (2/4) £94.35 £16.86 £23.52 Well 
ahead 
of 
target

�

Well 
ahead 
of 
target

CP4.2b £ spent per head of 
population on support 
services functions

- £14.25 (2/4) £27.80 £3.52 £7.20 Well 
ahead 
of 
target

�

On 
target

CP4.2c(i) Number of self service 
transactions that do not 
require manual 
processing or 
intervention

+ 110 106 106 On 
target

n/a

Serious 
Concern

CP4.3b Working days lost due 
to sickness absence -
average per employee

- 4.79 days (2/4) 7.70 
days

2.36 days 4.64 days Serious 
Concern

� (Quarter 2) Even though this PI is a serious 
concern it's performance it better than the 
same time last year at 4.64 days for Q1+Q2 
v 4.79 days last year.
We are continuing to assist management 
colleagues in addressing sickness absences 
to reduce the average working days lost 
figure. Some of this assistance will involve 
swift referrals to Occupational Health, and 
supporting managers who meet with 
employees due to long term and short term 
sickness. (LG)

Serious 
Concern

CP4.3c Working days lost due 
to sickness absence -
long term sickness

- 2.43 days (2/4) 3.52 
days

1.19 days 2.22 days Serious 
Concern

� (Quarter 1 - 2) Even though this PI is a 
serious concern it's performance it better 
than the same time last year at 2.22 days for 
Q1+Q2 v 2.43 days last year. (LG)

Serious 
Concern

CP4.3d Working days lost due 
to sickness absence -
short term sickness

- 2.37 days (2/4) 4.18 
days

1.17 days 2.42 days Serious 
Concern

� (Quarter 1 - 2) Performance for this PI is 
worse than the same time last year at 2.42 
days for Q2 v 2.37 days last year. (LG)

Performance Indicators

Status Code Title +/- Prev Year 
(Period)

Annual 
Target

Q1 Act Q2 Act Q3 
Act

Q4 
Act

Year End 
Estimated 

Status

Improvement Officer Notes

Goal: Management Statement
The most important thing you want us to do is to spend less on our own business support functions. To do this we will have to make cuts in non-priority areas, work in new and 
smarter ways and to cut our costs while keeping the impact on the services you get to an absolute minimum. 

Management Statement PI report
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Council Plan 2011Council Plan 2011Council Plan 2011Council Plan 2011----15151515    
Performance Reporting GuidancePerformance Reporting GuidancePerformance Reporting GuidancePerformance Reporting Guidance    
 
The reports contain all the information about performance, including information on finance 
and budgets. It is important that Councillors and managers can quickly see at a glance 
what is going according to plan and what isn’t. Below you will find some guidance on the 
information the reports contain.  
 
We have reduced the staff time taken in preparing the performance reports for the 
Committee and have automated and recently simplified the process, so that the reports 
take significantly less officer time to produce. We have been able to do this be creating a 
standard template and importing information from the performance and financial data-
bases. This is in line with the Council’s efforts to reduce bureaucracy and back-office time 
to help protect front-line services 
 
It would be very helpful for officers to have some feedback from Councillors on how easy it 
is to understand and to read.    
    

The Goal SThe Goal SThe Goal SThe Goal Summary ummary ummary ummary SheetSheetSheetSheet    
    
The Council Plan has 3 Front-Facing Goals: Wellbeing, Environment and Prosperity. It also 
has a Management Statement, which describes how the Council is managing itself well.Each 
of the Goals and the Management Statement has a Summary Sheet on the attached reports. 
The diagram overleaf indicates what each section of the Goal Summary Sheet shows. 
 
Each Summary Sheet contains: 
 

• A performance overview which describes in general terms how that Goal is performing 
and draws the attention of managers and members to any issues that should be 
attended to 
 

• A graph showing the status of all projects in that Goal. Managers are asked to work 
together to produce a short update on the progress on each Council Plan project. 
(These can all be seen in SPAR.net ,the Council’s performance management system) 
They are asked to make a judgement about whether the Project is on target or not. 
Sometimes projects may not be proceeding according to plan because of external 
events, changes to resourcing etc. This is where managers bring these issues to the 
attention of members and the management team. 
Where managers have set a status for the project as amber or red (concern or will not 
be achieved) there is a short report on the Summary Sheet describing the issue. 
 

• A graph showing how the performance indicators for that Goal are doing. Again these 
are coloured to show a status. Green is good, blue/purple is better and amber/red is not 
so good 
 

• Targets have been set for all performance indicators. As part of the process of setting 
the targets officers were asked to set ‘thresholds’ which would flag up where 
performance was starting to be a worry, or where we were doing better than we 
planned. These thresholds set the colour and status of the performance indicator. The 
targets and thresholds were considered by O&S in December 2011 and again in 2014. 
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These two tables show what the different colours and statuses mean: 
 

Project status – this is the Lead Officers view of the project’s progress 
 

Complete Project completed  

Ahead of schedule Progressing well, will be achieved ahead of its completion date  

On track On track to achieve the project  

Concern Positive progress but with risks to the achievement of the project  

Will not be achieved Fundamental blockage to progress, project will not be achieved  

Milestone Missed Review not completed before the due date  

Data not due Project is not yet due to start  

 

Performance Indicator Status – these rely on the thresholds set for each PI 
 

Well ahead of target Performing very well, was well above target  

Ahead of target Performing well, was above target  

On target On target  

Concern Not meeting the target and a concern, was below target  

Serious concern Well below the target and a serious concern  

Data missing Data not provided or entered  

Data not due Data not due for this PI due to data be required once/year  

 
 

At a Glance At a Glance At a Glance At a Glance ––––    The Summary Report ExplainedThe Summary Report ExplainedThe Summary Report ExplainedThe Summary Report Explained    
 

 

The overview is a 
summary of how the whole 
goal is performing by 
theme 

The 2 charts show how 
the projects and PI’s are 
performing for the goal. 

The financial info tells you 
the latest budget at the 
end of the quarter and the 
cost per head of 
population. 
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The Performance Indicator The Performance Indicator The Performance Indicator The Performance Indicator ReportReportReportReport    
 
The Performance Report also includes PI report after each Goal Summary which provides a 
summary of all the Performance Indicators that measure achievement for that Goal arranged by 
status. This now includes the explanation for poor performance and a yearend estimated status. 

 

 
 
 
 
 
 
 

Financial Information Financial Information Financial Information Financial Information     
 
Financial information on the cost of services previously included the costs of the back office 
services within their budgets, i.e. the cost of legal, committee section etc. This meant that some 
departments appeared to have really quite big budgets, but much of their costs covered internal 
services which they had no control over. 
 
We have now stripped out those back office costs from the budgets, and the cost of all services 
is shown separately – we have called them Activity Areas. This makes it much clearer and it is 

If a project or PI is 
underperforming i.e. has an 
amber or red status or an amber 
or red estimated year end status 
then details of these are in the 
Project and PIreports  

Project and PI references all include the 
prefix CP for “Council Plan” followed by the 
Goal number 1,2 or 3 or a 4 for the 
Management Statement 

The improvement arrow compares current 
performance with the same time period in the 
previous year where previous data is available. 
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much easier for managers to manage. It also means that we can track the cost of the back-
office services relative to the whole budget and make sure we are working to drive down those 
costs as a proportion of our total spend. It does mean however that the information isn’t very 
easily comparable with last year, so we haven’t included figures for that. We will be able to do 
so from April this year. 
 
All of our services work across all of the Council’s Goals. But they may make a bigger 
contribution to one Goal more than another. So where the costs of the services are shown on 
the Goal Summary Sheet, you should remember that this is likely to be only part of the cost of 
that service. 
 
Overleaf you will find a table which shows how the costs of every activity are added up across 
the Goals to give an overall total and an annual cost per head of population.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The financial info tells 
you the budget and the 
latest budget estimate for 
the end of the financial 
year and the cost per 
head of population by 
Activity Area. 
If the figures are income 
this is stated by the 
activity area name 
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