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SUBJECT: Development of a new Housing Strategy 
 

PART I  
 

1. RECOMMENDATIONS 
 

Members are invited to: 

 Comment on the proposed themes, challenges and actions. 

 Note a six week consultation of a final draft in October/November. 

 Note Council adoption of the final document in the New Year. 
 
2. PURPOSE 
 

The purpose of the report is to brief Members on the development of a new 
Housing Strategy, and to invite comment on issues or actions that Members 
would like to see being explored as part of this work.   

 
3. BACKGROUND 
 

The current housing strategy ends in April 2015.  Although there is no longer a 
statutory requirement to produce a housing strategy, it is considered good 
practice.  Housing is a high corporate priority, and the strategy gives Members 
a clear delivery plan which can be monitored.  
 
There have been significant legislative and policy changes in the operating 
environment since the updated housing strategy was prepared in 2012.  Plan 
Teignbridge has been adopted, Public Health made the formal transfer to local 
government in April 2013, the funding regime has changed again, and the 
Localism Act is having a significant impact on housing options and 
homelessness.  Funding changes and pressures are a particular issue for our 
private sector housing work.  A new stock condition survey is nearing 
completion which will help us identify priorities for this work over the next five 
years. 

 
4. KEY ACHIEVEMENTS OVER THE LAST 5 YEARS 

 
Private sector housing 
1. Assisted 76 households through loans 
2. Assisted 263 households through grants 
3. Reduced fuel poverty 2,360 households  
4. Completed 542 DFGs 
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5. Reduced 714 Category 1 hazards 
6. Inspected and improved 126 HMOs (300+ households) 

 
Housing options  
1. Provided housing advice for 8,989 households 
2. Prevented homelessness for 2,634 households 
3. Top 25% nationally homelessness prevention 
4. STAR project reduced street homelessness from 8-0 over the last three 

years 
5. Assisted 893 households into private rented 
6. Assisted 1,611 households through Devon Home Choice 
7. Reduced average time in B&B to 3.3 weeks 

 
New affordable homes 
1. 590 new rented and shared ownership properties 
2. 220 expected this year 
3. £1m of grant funding + £400k + £200k NHB 
4. Gypsy and Traveller site under construction at Haldon  
5. Extra Care scheme under construction in Newton Abbot 

 
Other 
1. Empty homes reduced by 350 
2. 150 homes brought back into use last year 
3. Managed transitional resettlement fund 
4. Undertaken key piece of work on falls prevention 
5. Response to emergencies, for example Dawlish flood and Teignmouth fire 

 

5. KEY THEMES 
 
 
 
 
 
  



6. KEY CHALLENGES, AIMS AND PROPOSED ACTIONS 
 

Theme 1 – A place to live 
 
Challenges 

 
1. Increasing the supply of new affordable housing:  

o deliver Plan Teignbridge targets  
o little S106 delivery in rural areas  
o reduced grant funding from central government 

 
2. Rapid growth in the private rented sector; almost twice the number of 

social homes 
3. Making best use of existing housing: mismatch between supply and 

demand, lack of wheelchair accessible housing  
4. Bringing empty homes back into use 
5. Improving standards in park homes (Teignbridge has the highest number 

in Devon) 
 

Aims 
 

1. Enable new affordable housing, including a range of property and tenure 
types according to need 

2. To make sure that all housing within the private sector is in a good state of 
repair, is decent, safe, warm, and occupied 

 
Likely actions to be included in the strategy 

 
1. Deliver new homes according to Plan Teignbridge, and in DNPA area as 

opportunities arise 
2. Ensure an appropriate number of wheelchair accessible affordable homes 
3. Deliver gypsy and traveller pitches to meet identified need in line with Plan 

Teignbridge target 
4. Bring empty homes back into use as affordable housing, through HCA 

programme 
5. Bring long-term empty homes back into use 
6. Continue to improve existing stock through intervention, inspection and 

enforcement where necessary 
 

Theme 2: Access to services 
 
Challenges 

 
1. Managing demand with reducing resources and maintaining customer 

satisfaction 
2. Increasing pressure to support customers to develop life skills and to 

promote social, financial and digital inclusion 
3. Working with partners to extend range and coverage of services; changes 

to way voluntary and community sectors are funded 



4. Responding to changes in other services, for example prison discharge 
 

Aims 
 
1. Make information easy to find and simple to understand, and increase 

options and availability for “self-service”; use customer learning to improve 
our service  

2. Continue to work with partners to increase the coverage and impact of 
services 

3. Continue to prevent homelessness and provide support to those in crisis 
 
Likely actions to be included in the strategy 
 
1. Greater links between the housing, health, care, voluntary and community 

sectors 
2. More integrated services  
3. More on-line and automated services to increase availability 
4. Evolving homelessness prevention in line with changing pressures 

 

Theme 3: Healthy lives 
 
Challenges 
 
1. A growing, ageing population 
2. Fuel poverty 
3. Health inequalities  
4. Reducing the burden of ill-health associated with poor housing 
5. Reducing budgets 

 
Aims 
 
1. Provide early intervention, advice and services to help people to remain 

independent and increasing health and well-being of our residents 
2. Reduce the housing factors that can lead to accidents and ill-health 

 
Likely actions to be included in the strategy 
 
1. Integrate housing into the Trips and Falls Hub (Coastal locality), working 

with health, care and voluntary sectors 
2. Make sure that extra-care and housing conditions work is integrated into 

the Frailty Hub (Newton Abbott locality), working with health, care and 
voluntary sectors 

3. Tackle fuel poverty 
4. Reduce category 1 hazards 
5. Review Disability Facilities Grant pathway to support the required 

outcomes of the Better Care Fund 
 

  



Theme 4: Money matters  
This section covers both the work we do to support those on low incomes and 
also our own work to ensure that the service provides value for money. 
 
Challenges 
1. Financial exclusion 
2. Affordability of housing 
3. Managing the impact of welfare reform, including ending of housing 

resettlement grant 
4. Budget pressures on local government including proposed budget 

reduction in housing Improvement grants and loans 
5. Potential rise of interest rates 
 
Aims 
1. Provide early intervention, advice and services to help people to manage 

their money, to keep a roof over their heads 
2. Encourage and facilitate access to different financial management 

solutions 
3. Ensure value for money in our own services and from those who we 

commission 
 

Likely actions to be included in the strategy 
1. Work with voluntary sector to access to financial advice and services 
2. Review priorities for spending on external/commissioned services, for 

example, money advice 
3. Deliver savings by creating temporary accommodation project in Newton 

Abbott 
4. Review joint commissioning opportunities as they arise 
5. Explore ways of delivering services differently to improve value for money, 

including shared services with partners 
 
6. MAIN IMPLICATIONS 
 

The new housing strategy will set the agenda for the housing service over the 
next five years.  It is vital that Members have the opportunity to influence the 
work being carried out to develop the strategy, and this report is brought 
forward at an early stage in the work to enable them to do so.  Members are 
invited to suggest issues and actions they would like to see examined as part 
of the work in developing the new strategy. 

  
 

Amanda Pujol 
Business Manager (Housing & Health) 

Cllr John Goody 
Portfolio Holder for Planning & Housing 
 

Wards affected All 

Contact for any more information Amanda Pujol@Teignbridge.gov.uk 

Background Papers (For Part I reports only) No 

Key Decision No 

In Forward Plan No 

In O&S Work Programme Yes 

 


