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1. PURPOSE 
 
The Committee has requested details of any savings following the On Street 
Parking function being taken back in house by Devon County Council. 

  
2. BACKGROUND 
 

Devon County Council, as a result of rising costs of the on street parking 
enforcement across the County, elected to take back in house the On Street 
Parking Service, leaving the District and City Councils with the individual Off 
Street Parking operations. 
 
This Council along with South Hams and West Devon submitted a joint 
business case as an alternative to manage a singular parking enforcement 
service to cover the whole County and to meet the savings the County Council 
required as well as all parties benefiting from collaborative working and the 
economies of scale. 

  
This was rejected and the agreement with Devon County Council terminated 
on 31 May 2014, after a short extension to cover transfer.   In April 9.2 
employees transferred under TUPE to the County Council and we now 
operate with a reduced number of officers. 

 
The division resulted in a loss of these benefits and reverted to a wholly 
segmented service across the County.  

 
3. MAIN IMPLICATIONS 
  

The implications that Members need to be aware of are as follows:   
 

Customer perception has been that there are has been a loss in level of 
service and uniformity of delivery across the district on street.  As a result the 
new on street service is currently being monitored to establish if County 
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Council is meeting the desired savings and delivering the same level of 
service this Council achieved across the district over the past 5 years. 
 
It should be noted that whilst overall the on street service was operating at a 
loss, over the last two years of joint operation this Council delivered a 
sustainable service balancing returns from the enforcement activity against 
service costs in line with the County Council requirements. 
  
In terms of the remaining off street service there has been a reduction in the 
costs for the employment budget.  The actual cost for 2013-14  £452,777 and 
in 2014-15 it is an adjusted budget of £255,760. 
 
As this authority benefited from the economies of scale and shared costs of 
delivering a joined up service pre April 2014, upon division of services there 
was an indentified £61,000 of costs to be picked up for the 14/15 budget 
onwards relating to the DCC contract ending.  These costs were for three 
members of full time staff who were part charged to the on street account as 
they are permanent members of the TDC establishment providing services to 
the on street function.  As a percentage of their time was recharged to Devon 
County Council as part of the on street contract, a saving was created and 
was used to contribute to the annual vacancy savings target. 

  
In 2014/15 the staff reverted to be fully funded by this Council as the on street 
contract has ceased there will be no recharge to DCC.  As a result there will 
now be no salary saving to contribute to the vacancy savings target.  This will 
however not affect the level at which the current vacancy saving target is set 
as it is very small at £100,000 and less than 1% of salary costs.  This will 
remain the same.  Therefore there has been no direct pressure on the TDC 
budget.  
 
In addition to this and in response to the reduced level of workload the 
remaining Parking Service has also been reviewed and restructured. This will 
result, over the next 3 years of a further savings of over £50,000 and provide 
the appropriate succession plan for the future to ensure the continued efficient 
delivery of the off street service.  
 

4. GROUPS TO BE CONSULTED 
 None 
 
5. WITNESSES TO BE CALLED 
 None 
 
6. TIME-SCALE 
 On going 
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7. CONCLUSION 
 

That in response to the division of service, the Off Street Parking Service is 
being effectively managed and re-shaped to make appropriate savings in the 
light of the reduction of work load.   
 
In addition the level of the overall expected service to the residents of the 
district is being monitored to ensure value for money at all levels is being 
delivered. 

 
 
 Sue Edwards     
 Environment Standards Manager 
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