
Appendix A 
 

 http://www.teignbridge.gov.uk\councilplan  

 
Teignbridge District Council 

Council Plan 2011-15 
 
 
 
Quarter 1 Performance Report 2014-15 

 
 
Section 
 

Description Page(s) 

 

 
 
Activity Areas summary by goal 

 
 

1-2 

Performance 
Report 

 
 
Goal 1  Economic Prosperity Summary Report 

 

3-6 

  
 
 
Goal 2  Quality Environment Summary Report 
 

 

7-11 

 
 
Goal 3  Wellbeing Summary Report 
 

 

12-17 

 
 
Management Statement Summary Report 
 

 

 
18-21 

Guidance 

 
 
Performance Guidance 
 
 

22-25 

 



Activity Areas 
The table below shows a summary of the activity areas and the Goal they feed into for the first quarter of the 2014-15 accounting year. 
All figures represent expenditure less income and a minus figure (prefixed -) means income is greater than expenditure. 
 

Activity Area 

Year - end budget forecast £ 

Economy 
Goal 1 

Environment 
Goal 2 

Wellbeing 
Goal 3 

Management 
Statement 

Total 
£ per head of 
population 

Assets & Design 0 0 0 162,840 162,840 1.29 

Building Control 0 111,280 0 0 111,280 0.88 

Business Improvement & Development 0 0 0 261,510 261,510 2.08 

Coastal & Drainage 0 387,380 0 0 387,380 3.07 

Communications 0 0 0 119,640 119,640 0.95 

Community & Culture 0 0 228,950 0 228,950 1.82 

Community Safety 0 0 106,720 0 106,720 0.85 

Corporate Leadership Team 0 0 0 572,110 572,110 4.54 

Customer Services 0 0 0 274,110 274,110 2.18 

Democratic Services 0 0 145,910 573,630 719,540 5.71 

Development Management 0 412,720 0 0 412,720 3.28 

Economy 686,080 0 0 0 686,080 5.45 

Electoral Services 0 0 209,350 0 209,350 1.66 

Environmental Health 0 986,640 0 0 986,640 7.83 

Finance 0 0 0 472,100 472,100 3.75 

Financing Items 0 0 0 -404,040 -404,040 -3.21 

Green Spaces & Active Leisure 0 272,750 1,130,780 0 1,403,530 11.14 

Housing 0 0 1,286,440 0 1,286,440 10.21 

Human Resources 0 0 0 228,000 228,000 1.81 

Information & Communication Systems 0 0 0 635,290 635,290 5.04 

Internal Audit 0 0 0 128,850 128,850 1.02 

Land Charges 0 0 -136,820 0 -136,820 -1.09 

Legal 0 0 0 206,440 206,440 1.64 

Leisure 0 0 350,680 0 350,680 2.78 

Licensing 0 0 -115,630 0 -115,630 -0.92 

Parking -2,052,685 0 0 0 -2,052,685 -16.29 



Activity Area 

Year - end budget forecast £ 

Economy 
Goal 1 

Environment 
Goal 2 

Wellbeing 
Goal 3 

Management 
Statement 

Total 
£ per head of 
population 

Resorts 0 0 114,420 0 114,420 0.91 

Revenue & Benefits 497,230 0 0 0 497,230 3.95 

Spatial Planning 0 543,040 0 0 543,040 4.31 

Waste, Recycling & Cleansing 0 4,052,430 0 0 4,052,430 32.16 

 
Total -869,375 6,766,240 3,320,800 3,261,550 12,479,215 99.04 
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Goal 1:

Lead: Corporate Leadership Team

Income £ per head of 

population at end of quarter

Income at end of quarter -£1,020,096

-£8.10

Economic Prosperity

Economic Prosperity Financial Information

2014-15Year: Quarter 1

Economic Prosperity Projects

ConcernComplete
Ahead of 

schedule
On track

Will not be 

achieved

Performance Indicators: 

Of the 6 PIs where data is due this quarter, 4 are performing well and are above or well above target The remaining 2 

are a concern and serious concern.

Projects: 

All projects are either on track or ahead of schedule and one is completed.

Jobs

The planning application for the University Technical College in Newton Abbot was approved on 9th April . 

We have well exceeded the target for deciding major planning applications by the use of Planning Performance 

Agreements but the minor and other planning applications decisions have fallen below target for this first quarter of 

Overall Performance Summary

Economic Prosperity Performance Indicators

Concern
Serious 

concern

Data 

missing

Data not 

due

Ahead of 

target

Well ahead 

of target
On target

Milestone 

missed
Data not due

2 2 1 1 4

1 1 16

Agreements but the minor and other planning applications decisions have fallen below target for this first quarter of 

2014/15.

The approval rate of applications still stands at 90%. Just 9.1% of appeals were allowed by the Planning Inspectorate, 

well under the target of 30%. The average decision time target for non-major applications has increased to 53 days and 

the total number of outstanding applications and correspondence items has increased, reflecting the increased 

workloads. 92% of all applications were determined under delegated powers. 

Planning income is still up against forecast. Applications continue to be validated within timescale and are fairly static 

around the 50% valid on receipt level.

With the adoption of the Local Plan, the Council is in a position to pursue development of the town centre sites in 

Newton Abbot and Teignmouth, and we are working towards the preparation of planning statements for these sites to 

promote their sustainable development.

Tourism

We support our own Area Tourism Partnership (ATP), Visit South Devon (VSD). They are moving offices into Forde 

House which we hope will create a closer working relationship with staff at Teignbridge. In quarter 1, 

www.visitsouthdevon.co.uk received 162,640 visits and 517,046 page views. 

Deprivation

The regeneration of the Broadmeadow area of Teignmouth continues with the commencement of the construction of 

the Broadmeadow employment units in Teignmouth. Completion is expected early 2015.

We are working with a wide range of partners from the statutory and voluntary sectors to deliver improved opportunities 

and services for local residents, including the NHS Clinical Commissioning Groups (and NHS England), the 

Teignbridge Health Exchange, the Hand in Hand Neighbourhood Partnership (West Teignmouth) and the Buckland 

multi-agency partnership. Funding has also been secured from Sport England to place a person into the West 

Teignmouth community for 3 years to encourage local residents to become more physically active through the delivery 

of sport and recreation opportunities at low/no cost. 
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PI            

Code
Annual Target

CP1.1c

PI            

Code
Annual Target

CP1.1b

PI Title Quarter 1 data Status

(Quarter 1) Because of lack of resources we have not booked any events this year as yet.  Invites will be coming 

through so will ensure that we book in a couple of them to keep to our target.

Total rateable value £000 of business premises 

in Teignbridge
 £          82,271 £81,699 (1/4)

(Quarter 1) Growth is currently 0.7% down on that forecast. Whilst Teignbridge is active in encouraging business 

growth in the District it is not something we have any direct control over.  The first quarter figures have been affected by 

changes made by the Valuation Agency to a particularly large assessment within Teignbridge. This temporarily reduced 

the rateable value totals by around £200,000. The re-assessment has now been finalised and as at 16.07.14 the 

rateable value totals stand at £81,905 which is only 0.4% down on the forecast amount. The Q1 performance this year 

is better than Q1 2013-14. (TH)

Concern

StatusQuarter 1 data

Economic Prosperity Performance Indicators to note

Performance Indicators causing Concern

PI Title

Number of events involving schools to advise 

on work placements & applications
3 days 0 days (1/4) Serious Concern

Economic Prosperity Projects to note

None

Parking

We continue to promote the Payback scheme to traders in the district and the Cricketfield Road car park system tender 

is nearing completion. We are formulating the parking strategy for Teignmouth and Newton Abbot in line with Plan 

Teignbridge and development options.

Economic Prosperity Financial Information

Activity 

Area

Economy

Parking

Revenue & Benefits 382,260           

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases taken 

from reserves that have been earmarked for budgets carried forward from previous years.

£ Per head of 

population 

forecast

-£16.29

£ Base budget

527,120           

Ref.

through so will ensure that we book in a couple of them to keep to our target.

£ Year end 

budget forecast

126,000                     ########## Population

686,080

497,230 £3.95

-2,052,685-2,076,590

£5.45
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Economic Prosperity

Lead: Corporate Leadership Team DoT Key Quarter: 1

Improved

Same Year: 2014-15

Worse

Not available

Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Direction 

of Travel
Notes

CP1.1a
running 

total

34 days 

(1/4)

Well ahead 

of target
15 days 11 days n/a n/a n/a

(Quarter 1) Even though 

this PI is currently well 

ahead of target, it's 

performance is worse than  

the same time last year.

CP1.1b
running 

total
1 (1/4)

Serious 

Concern
3 days 0 days n/a n/a n/a See the PI's to note section

CP1.1c
quarter's 

data

£81,389 

(1/4)
Concern  £   82,271  £   81,699 n/a n/a n/a

See the PI's to note 

section. (Quarter 1) Even 

though this PI is a concern 

it's performance is better 

than the same time last 

year.

CP1.1d
quarter's 

data

90,811sq.

m (1/4)

Well ahead 

of target

52,500sq.

m

 

81,156sq.

m 

n/a n/a n/a

(Quarter 1) Even though 

this PI is currently well 

ahead of target, it's 

performance is worse than 

the same time last year.

CP1.1f
annual 

data
 

Data not 

due
61.85%  n/a n/a n/a n/a - -

Goal 1:

Title

Total rateable value £000 of 

business premises in Teignbridge

(Direction of travel since same time last year)

Satisfaction with town centres

Total number of days of work 

placement provided to young people

Number of events involving schools 

to advise on work placements & 

applications

Maintain the level of planned 

employment workspace with 

permission at 52,500 sq.m

Economic Prosperity Performance Indicators
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Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target
Quarter  1 Quarter 2 Quarter 3 Quarter 4

Direction 

of Travel
Notes

CP1.2a
quarter's 

data

6,415 

(1/4)
On target         6,356         6,259 n/a n/a n/a -

CP1.3a
annual 

data
 

Data not 

due
86.10% n/a n/a n/a n/a - -

CP1.3b
annual 

data
 

Data not 

due
88.50% n/a n/a n/a n/a - -

CP1.4b
annual 

data
 

Data not 

due
53.09% n/a n/a n/a n/a - -

CP1.4d
running 

total

£595,497 

(1/4)
On target  £  2,676,680  £   667,269 n/a n/a n/a

(Quarter 1) income from 

daily income as at WK.14 

(SW)

Car parking - £ actual income from 

fees and charges

Satisfaction with Teignbridge as a 

tourist destination

Customer satisfaction with the 

quality of off-street parking

Number of households on minimal 

income claiming housing or council 

tax benefit

Satisfaction beaches and resorts

Title
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Goal 2:

Lead: Corporate Leadership Team

Quality Environment Performance Indicators

£ per head of population at 

end of quarter

Spend at end of quarter

Quarter:

Quality Projects 

Overall Performance Summary

Well ahead 

of target

Ahead of 

target
On target

2014-15Year:1

Quality Environment Financial Information

£1,404,155 Concern

Will not be 

achieved

Serious 

concern

Milestone 

missed

Data 

missing

Data not 

due

Data not 

due

£11.14

Concern
Ahead of 

scedule
Complete On track

Quality Environment

Performance Indicators: Of the 4 PI's where data is due this quarter 2, are performing well and the estimated status of the 

other two for recycling and residual household waste is a concern or serious concern. The actual data for recycling will be 

available by 15th August. 

Projects: The projects are on track or ahead of schedule this quarter with 1 continuing to be raised as a concern. 

Reducing litter

During the last quarter the team has dealt with over 150 complaints about dog fouling. On investigation many of these are 

unwitnessed single incidents that cannot be pursued further. They are then referred to street cleansing to clear up the dog 

fouling. The intelligence gathered is then used to identify new dog fouling hot spots where we can take a more proactive 

approach. We have dealt with over 160 fly tipping service requests that have resulted in 8 fixed penalty notices.

The Cleansing team continues to support the regular monthly litter pick in Dawlish, by collecting and disposing of the bags of 

litter. In addition to this, equipment and assistance was also provided for 3 litter picking events organised by Parish Councils 

and a community group. 4 fixed penalty notices for littering were issued during Quarter 1 by the Community Enforcement 

Officers compared with 3 last year in Quarter 1

1 13 1

2 1 1 5

Officers compared with 3 last year in Quarter 1

Better use of Local and Environmental Resources 

Work has continued during Quarter 1 in preparation for the introduction of the new and improved recycling service for 2015. 

The new service was approved in this quarter and will include weekly collections of dry recycling with the addition of mixed 

plastics and cardboard, as well as weekly food waste collections. Residual waste will continue to be collected fortnightly and 

there will be a subscription garden waste service which will also be fortnightly. 

Educational activities continue to take place in Schools within the district via Devon County Council's waste education 

contactors. Twenty school visits took place in Quarter 1. 

The Cosy Devon scheme will be launched the week commencing the 21st July  with the Devon Authorities working with Eon 

to deliver primarily loft and cavity wall insulation as well as solid wall insulation. The Carbon & Energy Reduction Plan is now 

almost halfway through the five year project. A consolidation exercise on the potential projects has shown that we are still on 

track to achieve the 20% reduction target by 2017.

Local Identity

We have many projects that help to protect and manage our valuable wildlife areas including; work with the  RSPB to secure 

cirl bunting nature reserve at Ashill, Bishopsteignton, funded by contributions from developments which had caused negative 

impacts on cirl buntings; Partnership working with Exeter CC and East Devon DC and others on Exe Estuary, Dawlish Warren 

and Pebblebed Heaths Habitat Regulations Assessment (HRA) to finalise the HRA mitigation evidence document, agree a 

new Joint Approach, plan project management mechanisms and seek committee approval in July. 

The review of the 'Trees and Development' Supplementary Planning Document has started and work on the development of a 

local Ancient Tree Directory is continuing. 3 new Tree Preservation Orders were made this quarter. 

Interventions undertaken where buildings are deemed at risk through neglect and/or damage, actions include The Old Thatch 

at Bovey Tracey, buildings at Vicarage Hill Kingsteignton, The Old Vicarage, Dawlish and the Old Coaching House, 

Chudleigh. The Sandford Orleigh Screen Heart of Oak project  is well advanced and restoration is being carried out to a high 

standard. Background work is being undertaken for new country parks and input to master plans for development sites and 

growth areas identified in the newly adopted Local Plan. Work has commenced on the review and updating of the Local 

Register of Historic Parks & Gardens in partnership with Devon Gardens Trust.

Work has started on the Landscape Sensitivity Study for onshore wind and large scale Solar PV developments.
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Project 

Code

CP2.3.3

Six Conservation Area appraisals and management plans are now due for review 

as advice from English Heritage is they should be reviewed around every 5 years. 

Due to difficulty in recruiting full-time cover for a period of maternity leave it has 

been necessary to prioritise Development Management work ahead of work on the 

appraisals and management plans.  It is not a statutory duty to keep the appraisals 

up to date but it is good practice to do so and although we are currently behind our 

review schedule for these 6 we are aiming to maintain a 5 year review schedule for 

the remainder.  Inspectors are less likely to afford them significant weight at 

planning appeals if they are not kept up to date in accordance with English 

Heritage advice.  

Improving town 

and village street 

scenes

Quality Environment Projects to note
Project causing concern

Project title Explanation

Greener Transport 

We supported the official opening celebrations of the new cycle route at Abbrook/Chudleigh with Teign School, Coombeshead 

College, local businesses, Sustrans and the local Cycling Clubs on Friday 13th June. Active Mums Baby/Toddler rides are 

taking place every Wednesday across local safe cycling routes. Our Active Leisure Development Officer has been 

approached to deliver National Webinars for other Councils, ride leaders and County Sports Partnerships to learn about this 

unique innovative Active Mums Baby/Toddler cycle rides programme.

Our Planning and Green Infrastructure Officers continue to support Devon County Council in bringing forward new and 

improved cycle infrastructure in Teignbridge that integrates with wider plans. Examples of these are:

Planning permission granted and final design work ongoing for Powderham footbridge, route due for completion in Sept 2014

Completed first draft cycle plan for South West of ExeterDesign work and land owner negotiations  ongoing for 10 cycle links 

including the Teign Estuary and Teignmouth to Dawlish link, the Wray Valley Trail, Bovey Tracey to Newton Abbot, Chudleigh 

to Exeter.   

Heritage advice.  

A review of Bishopsteignton Conservation Area has commenced and an appraisal 

for Kennford has also been started.                                                              
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PI                 

Code

CP2.2c

CP2.2d

(Quarter 1)

The recycling rate has stagnated since the initial growth between 2004 and 2008 after the current service was 

introduced.  This is perhaps unsurprising as no significant investment or service changes have been made in the 

interim.  

In 2013/14 the recycling rate fell by 2.8%.  This can be attributed to the following main factors; 

- The particularly dry and hot summer last year saw a significant reduction in garden waste collected.  We were 

down by over 800 tonnes on the previous year. 

- The amount of paper continues to decline.  This is a national trend as people increasingly use electronic devices 

to access news and media rather than printed material.  We were down by over 190 tonnes on the previous year. 

- Leaf sweeping tonnages were significantly reduced in comparison to the previous year.  This was due to a 

combination of vehicle and driver recruitment issues and a dry autumn.  We were down by over 950 tonnes on the 

previous year. 

- Residual waste per household increased by 11.6kg.  A combination of factors contributed to this including the 

extra waste collected as part of the clean up after flooding, the loss of some rural leaf sweeping material to landfill 

due to contamination with road dressing stone and the reclassification of some commercial waste as ‘household’ 

waste which generated financial savings for the Council.

For 2013/14 Teignbridge has maintained its position as second highest recycling Waste Collection Authority in 

Devon as our neighbours have experienced similar stagnation or decline in their performances. The introduction of 

the new recycling service next year aims to improve our performance and increase our recycling rates in line with 

60.00%
Household waste recycled and 

composted
54.83% Concern

Quality Environment Performance Indicators to note

Quarter 1 dataAnnual TargetPI Title Status

96kg
Residual household waste per 

household
330kg Serious Concern

Activity Area

Building Control

Coastal & Drainage

Development Management

Environmental Health

Green Spaces & Active Leisure

Spatial Planning

Waste, Recycling & Cleansing

£ Per head of 

population 

the new recycling service next year aims to improve our performance and increase our recycling rates in line with 

the targets set out in the Devon Waste Management Strategy and our own Recycling Plan.

In the interim, however, there will be a further year of the current service followed by a period of transition as the 

new service is rolled out across the district. (CB)

Quality Environment Financial Information

£ Year end 

budget forecast
Ref.

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases 

taken from reserves that have been earmarked for budgets carried forward from previous years.

 £ Base budget

113,730

331,720

401,150

982,400

294,260 272,750 £2.16

126,000                     

543,040512,870 £4.31

########## Population

£3.28

4,052,430 £32.164,046,710

£7.83

£3.07

111,280

387,380

412,720

£0.88

986,640
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Lead: Corporate Leadership Team DoT Key Quarter: 1

Improved

Same Year: 2014-15

Worse

Not available

Ref. PI type
Same time 

last year

Latest 

Status

Annual 

Target
Quarter 1 Quarter 2 Quarter 3

Quarter 

4

Direction 

of Travel
Notes

CP2.1a
Running 

total
£4.79 (1/4)

Well 

ahead of 

target

£19.42 £3.11 n/a n/a n/a -

CP2.1b
Annual 

data
n/a

Data not 

due
64.11% n/a n/a n/a n/a -

CP2.2a
Running 

total

£10.05 

(1/4)

Well 

ahead of 

target

£37.20 £7.53 n/a n/a n/a

(Quarter 1) Cost at end of June 

2014 and includes estimated Q1 

income based on previous year 

(CB) (SW)

CP2.2b
Annual 

data
n/a

Data not 

due
87.12% n/a n/a n/a n/a -

CP2.2c
Quarters 

data

54.34% 

(1/4)
Concern 60.00% 54.83% n/a n/a n/a

See the PI's to note section of the 

Goal 2 summary report. 

(Quarter 1) Even though this PI is 

a concern it's performance is better 

than in the same time last year.

CP2.2d
Running 

total
96kg (1/4)

Serious 

Concern
330kg 96kg n/a n/a n/a

(Quarter 1) Cost at end of June 

2014 and includes estimated Q1 

income based on previous year 

(CB) (SW)

Goal 2:

Household waste collected: £'s per 

household

Title

Satisfaction with household waste 

collection and recycling

Satisfaction with the cleanliness of 

the streets

Quality Environment Performance Indicators

Quality Environment

Street cleaning & litter 

responsibilities. £'s per household

(Direction of travel since the same time last year)

Household waste recycled and 

composted

Residual household waste per 

household
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Ref. PI type
Same time 

last year

Latest 

Status

Annual 

Target
Quarter 1 Quarter 2 Quarter 3

Quarter 

4

Direction 

of Travel
Notes

CP2.3a
Annual 

data
n/a

Data not 

due
90.00% n/a n/a n/a n/a -

CP2.3b
Annual 

data
n/a

Data not 

due
87.00% n/a n/a n/a n/a -

CP2.4a
Annual 

data
n/a

Data not 

due
27.00% n/a n/a n/a n/a -

Title

Satisfaction with new development 

in your area

% of monitored sites not meeting 

the air quality standard for nitrogen 

dioxide (NO2)

% "greens" achieved for approved 

housing developments as 

measured by Building for Life 

criteria 12
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Lead: Corporate Leadership Team

Wellbeing Financial Information

WellbeingGoal: 3

Overall Performance Summary

Wellbeing Performance Indicators  

Concern
Will not be 

achieved

Milestone 

missed
No data

Ahead of 

schedule
Complete On track

Wellbeing Projects

£ per  head of population at end 

of quarter

Spend at end of quarter £420,411

£3.34

Data 

missing

Data not 

due

Well ahead of 

target

Ahead of 

target
On target

Quarter 1 Year: 2014-15

Concern
Serious 

concern

Performance Indicators: Of the 10 PI's where data is due this quarter 7 are performing well or very well and the remaining 

3 underperforming.  

Projects: 26 projects are on track while 4 have been completed. 

Bring power to the people

Teignbridge Community Voluntary Services continue to deliver advice, support, training and volunteers for a wide variety 

of organisations, groups and forums including 10 training opportunities for up-skilling staff and volunteers, funding drawn 

4 26

4 2 1 3 7

of organisations, groups and forums including 10 training opportunities for up-skilling staff and volunteers, funding drawn 

down for heritage trails board on the Moor and £6k to groups from our Public Health funding. 

With 9 approved Neighbourhood Planning areas, and 2 more likely to be seeking area designations shortly, interest in 

Neighbourhood Planning continues to grow. The Council provides direct professional advice and written resources to help 

neighbourhoods through the process. The Government continues to provide financial support as a "burdens payment" for 

this new function. Neighbourhood Planning groups are also encouraged to apply for external funding (grant funding and 

professional officer support from Planning Aid) from Locality to support and guide them through the process.

Shaldon Parish Council have already taken on the management of the beach and the Tourist Information cabin. They wish 

to take on one of the toilet blocks and associated land and discussion on this is continuing. A number of other Towns and 

Parishes have agreed to take on Toilets and other assets following review. 

  Housing 

The Teignbridge Local Plan was adopted on 6th May 2014, providing an ongoing basis for the development of housing 

and affordable housing through the planning system. The housing enabling service continues to bring forward affordable 

housing with partners, and is currently expecting to provide 220 affordable dwellings through various sources by the end of 

the current financial year.

Infrastructure continues to be negotiated via planning applications, mainly through the use of s106 obligations. The 

Council is due to consider adopting Community Infrastructure Levy, to be implemented in October 2014, which will improve 

our ability to bring infrastructure forward in the area

Funding from the Homes and Communities Agency to create 11 flats above shops in Newton Abbot has been approved, 

works to 2 are complete and the other 9 are underway, it is hoped that they will be delivered in September.

Funding has been received from the Homes and Communities agency to bring 20 empty properties back into use with the 

prerequisite that rents must be set at an affordable level. 5 properties will be ready to let by 30 September. 2 of the 20 high 

risk empty homes were occupied this quarter through informal action during this quarter.
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Public Protection

The interest generated by the winter storms has caused a review of the community resilience program by all agencies. 

This has led to a proposal to create a Devon Community Resilience Forum (DCRF),which would be a pan-Devon portal for 

all communities to register interest, get advice and support for their own plans and to share information with communities 

across Devon. The aim is to launch an awareness campaign sometime during the next quarter. 

We are currently carrying out a number of flood management projects, studies and drainage improvement schemes to 

reduce the risk of flooding across the District in partnership with other authorities/agencies including the completed 

Sandygate flood management scheme, the flood study at Stokenteignhead and  Improvements to the Brimley Brook at 

Trinity School in Teignmouth, Coombe Valley Dam Standard of Protection and Dawlish Brook projects which are all on 

track.

Work commissioned to determine the likely improvements in air quality that could be gained from changes and re-routing 

of the road network in the Bradley Lane area of Newton Abbot has commenced. This modelling exercise should be 

delivered in the next 3 months.

The Enforcement Forum met in June for a briefing on the Intelligence Operating Model IOM which demonstrated how our 

services can work together to tackle rogue trader activity including illegal sales of tobacco & alcohol and fly tipping by 

cowboy builders etc in our District. DCC Trading Standards will now attend our quarterly Enforcement Forums to ensure 

we embed the IOM within Teignbridge services, maximise the opportunities to work in partnership and share Intelligence.

Of the various Anti Social Behaviour (ASB) interventions made over the last 6 months, over 94% remain successful in that 

the individuals did not come to further notice. Work is continuing to develop procedures to comply with the new legislation 

in relation to ASB powers. We are supporting a new not-for-profit sports club which is working with Action Sports 

(Skateboarding, Scootering and BMX stunts) via a new indoor skatepark and proposed youth cafe in Newton Abbot. This 

has engaged a number of young people with a background in ASB.  Actions to help people feel safe in their communities 

and homes includes working with other departments and public health to address issues around alcohol misuse, taking 

part in community engagement providing reassurance, information and stickers e.g. 'No Cold Callers'.

Health

The back log of medium priority applications have been approved during the first quarter of this year with a total of 38 new 

grant approvals. 64 enquires for a disabled facilities grant has been received.

Summer program of activities in the parks is currently being promoted including tennis taster sessions. Active 

Young people

Teignbridge  won the Overall Local Authority Trophy at the Devon wide 'Olympic' style  Devon Games to Inspire  with an 

exceptional number of Gold Silver and Bronze medals. 135 local young people took part and hundreds more attended 

trials from local schools and clubs.

The current family swim price has been reduced to encourage parents to bring their children swimming. 

We are attracting funding for Coaches and Volunteers through the Devon wide Coach Bursary Fund and Satellite Clubs 

which are improving the school-club links and offering training and development for local clubs to improve and expand. 

E.g. River Teign Rowing Club and Teignmouth Community College and Mid Devon Cycling Club working with Teign 

School. Teignbridge continue to support and advise clubs and voluntary groups on developing Sportivate bids as well as a 

range of funding bids for sporting facility development e.g.MUGA's and skateparks etc. We are working with Age Concern 

and Newton Abbot Pacers to develop a programme of walking basketball for residents aged 50+ as part of an Active 

Communities Programme, as well as a Buckland Short Mat Bowls club being for residents of Buckland at the Community 

Centre. We continue to support and co-ordinate the health walks across Teignbridge, with training, kit, bags and 

incentives. These are regularly supported by a large number of older people. 

Summer program of activities in the parks is currently being promoted including tennis taster sessions. Active 

Communities has created 8 week programmes across the most inactive areas of Teignbridge including; Children at Risk 

(Newton Abbot College), Nordic Walking (Newton Abbot, Teignmouth and Dawlish with the Devon Nordic Walking Club), 

Breeze Ladies Bike rides, Push-it Mums exercise at the Den, new exercise classes at Broadmeadow Sports Centre & 
Older People

Works on trips and falls continues with Torbay and Southern Devon Healthcare Trust (T&SDHCT) in partnership with 

South Devon and Torbay Clinical Commissioning Group, Teignbridge Community and Voluntary Services (CVS) and 

Teignbridge District Council submitting a bid to Social Investment Business for funding to reduce emergency hospital 

admissions using volunteers, a service which would incorporate the trips and falls assessment and signposting. An 

interview has taken place and we are currently awaiting an announcement as to whether we have been successful.

We have delivered 3 school events with volunteers from the over 60's providing intergenerational work with 10 and 11 year 

olds at Homeyards.  
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PI                 

Code

CP3.3c

CP3.5a

NI154/AHS

0.80% 0.93% (1/4)

Annual Target Quarter 1 data Status

None
Wellbeing Projects to note

Wellbeing Performance Indicators to note

% of GP referred patients who take up 

use of our leisure facilities

4.01f Homes that have been empty for 6 

months, or more, as a percentage of total 

homes

PI Title

60% 53% (1/4)

Serious Concern

Serious Concern

(Quarter 1) The figures reported are the rolling annual figures:    

Q2  24 memberships from 37 referrals  

Q3  26 memberships from 34 referrals  

Q4  11 memberships from 45 referrals  

Q1  13 memberships from 47 referrals    

The actual number of those who have taken out some form of membership relates to the previous quarter referrals as the 

referral programme lasts 6 weeks.      

We shall be raising awareness with GPs of our Walking for Health and Leisure Centre based offers that we can deliver. 

We are currently engaging with Public Health to deliver health improvement work from our leisure centres including Weight 

Management Referral. (MW)

(Quarter 1) The number of empty homes increased in March and April but steps are being taken to bring the numbers 

down. An action plan is in place to minimise the number of empty properties by the end of Q2 with input from council tax, 

environmental health and housing officers. Responses to the recent mail-shot are being updated on the council tax 

database and checked against other databases to ensure our data is accurate and up to date. The true figure for long term 

empties will not be known until mid-August when information from all relevant departments will be collated. Visits to empty 

properties will take place during the first 2 weeks in September to try to establish whether any have been bought back into 

use. At this stage it is not possible to estimate the number that will be empty at the end of Q2 but all possible actions are 

being taken to ensure the number is no higher than last year. (AD)

NI154/AHS

1.1

Community & Culture

Community Safety

Democratic Services

Electoral Services

Green Spaces & Active Leisure

Housing

Land Charges

Leisure

Licensing

Resorts

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases taken from 

reserves that have been earmarked for budgets carried forward from previous years.

Activity Area

-136,610

361,820

-117,220

112,320

209,580

1,076,120

1,181,230

191,410

£ Base 

budget

69,000

350,680

-115,630

-136,820

121 (1/4)

£ Year end budget 

forecast

-£1.09

£2.78

-£0.92

£0.91

103,390

209,350

£3,320,800

1,130,780

1,286,440

114,420

228,950

£8.97

£1.82

£0.85106,720

145,910

£ Per head of 

population

126,000                        Population

Ref.

Wellbeing Financial Information

£1.16

Net additional homes provided Serious Concern

£1.66

£10.21

(Quarter 1) The 5 year land supply has recently been updated and includes a trajectory of larger scale developments, 

based on this information the year end target is achievable. (LB)

620
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Goal 3: Wellbeing

Lead: Corporate Leadership Team DoT Key Quarter: 1

Improved

Same Year: 2014-15

Worse

Not available

Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target
Quarter 1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP3.1a
annual 

data
n/a

Data not 

due
9.4 n/a n/a n/a n/a -

CP3.1b
annual 

data
n/a

Data not 

due
28.31% n/a n/a n/a n/a -

CP3.1c
annual 

data
n/a

Data not 

due
50.46% n/a n/a n/a n/a -

CP3.1e
annual 

data
n/a

Data not 

due
65.43% n/a n/a n/a n/a -

CP3.1g
annual 

data
n/a

Data not 

due
62.04% n/a n/a n/a n/a -

CP3.2a
running 

total

14,305 

(1/4)

Ahead of 

target
61500 16577 n/a n/a n/a

(Quarter 1) Broadmeadow Sports 

Centre (3431), Dawlish Leisure Centre 

(5322), Newton Abbot Leisure Centre 

(6747), Shaldon Ness Golf (248) and 

Teignmouth Lido (829). (MW)

% people who feel they belong 

to their neighbourhood

% of people who feel they 

participate in community life

Number of older (over 60) 

people using our leisure 

facilities

Title

% of people who feel they can 

influence decisions in their 

locality

(Direction of travel since same time last year)

Wellbeing Performance Indicators

10:10 surveys of those 

participating in public meetings

Participation in volunteering
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Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target
Quarter 1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP3.2b
running 

total
343 (1/4)

Well ahead 

of target
600 303 n/a n/a n/a

(Quarter 1) Even though this PI is 

currently well ahead of target, it's 

performance is worse than  the same 

time last year.

CP3.3a
quarter's 

data
91% (1/4) On target 91% 94% n/a n/a n/a -

CP3.3b
annual 

data
n/a

Data not 

due
69.44% n/a n/a n/a n/a -

CP3.3c
quarter's 

data
53% (1/4)

Serious 

Concern
60% 45% n/a n/a n/a

See the PI's to note section of the Goal 

3 summary report

CP3.4a
annual 

data
n/a

Data not 

due
26.23% n/a n/a n/a n/a -

CP3.5a
quarter's 

data

0.93% 

(1/4)

Serious 

Concern
0.80% 0.93% n/a n/a n/a

See the PI's to note section of the Goal 

3 summary report

CP3.6a
running 

total

£186,691 

(1/4)

Well ahead 

of target
 £84,400  £   35,000 n/a n/a n/a

(Quarter 1) Even though this PI is 

currently well ahead of target, it's 

performance is worse than  the same 

time last year.

CP3.6b
running 

total
2,899 (1/4)

Well ahead 

of target
4325 5458 n/a n/a n/a -

Self-reported measure of 

people's overall health and 

wellbeing

% Residents whose life is 

affected by fear of crime 

% of businesses with a food 

hygiene rating of 4 or over

Number of older (over 60) 

people participating in events 

we organise

External funding achieved for 

young peoples projects

Number of young people 

(under 18) who participate in 

activities we organise

Title

% of GP referred patients who 

take up use of our leisure 

facilities

4.01f Homes that have been 

empty for 6 months, or more, 

as a percentage of total 

homes
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Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target
Quarter 1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

NI154/A

HS1.1

running 

total
121 (1/4)

Serious 

Concern
620 125 n/a n/a n/a

See the PI's to note section of the Goal 

3 summary report

NI155/A

HS1.2

running 

total
70 (1/4)

Ahead of 

target
220 27 n/a n/a n/a

(Quarter 1) Delivery historically falls in 

the latter two quarters of the year. 

Plans on target to reach 220 by year 

end.  This is based upon delivery 

including -

Mile End Newton Abbot (11)

Cardew Pottery Bovey Tracey (10)

Former NA Hospital site (57)

Swan Rise Dawlish (26)

Bradley Mill NA (11)

Kings Close Broadhempston (6)

Newlands Dawlish (9)

Charles Road Kingskerswell (16)

Haldon Ridge Kennford (15)

Empty Homes (25)(GD)

SP 

1.10a

running 

total
15 (1/4)

Well ahead 

of target
4 2 n/a n/a n/a

(Quarter 1) Haldon Ridge 15 pitches 

are due for completion in Dec 14. So 

far this year retrospective permission 

has been granted for 2 pitches at 

Tedburn St Mary, both now occupied, 

and consent granted for 1 additional 

pitch at Chudleigh, which is not yet 

built, or occupied. Even though this PI 

is currently well ahead of target, it's 

performance is worse than  the same 

time last year.  (GD) 

Net additional homes provided

1.02a Number of affordable 

homes delivered (gross)

1.10a Provide gypsy and 

traveller sites according to 

identified need

Title
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Lead: Corporate Leadership Team

Management Statement Financial Information Management Statement Performance Indicators

PI                 

Code

CP4.3b 2.36 (1/4)

(Quarter 1) We continue to assist management colleagues address staff sickness absence and reduce the 

average days lost due to sickness.

This includes swift referral to Occupational Health, supporting managers when they carry out formal sickness 

absence interviews with staff and setting targets for improvement.

Serious Concern
Working days lost due to sickness 

absence - average per employee
7.7 days

Status

Performance Indicators: Of the 6 PI's where data is due this quarter 3 are well ahead of target or on 

target while the 3 relating to sickness absence are a serious concern.

2014-15

Overall Performance Summary

Data not 

due

Quarter 1 Year: 

Serious 

concern

Data 

missing

Well ahead 

of target

Ahead of 

target
On target

£896,922

£7.12
£ per head of population at 

end of quarter

Spend at end of quarter

Concern

Management Statement

Management Statement Performance Indicators to note

Title Annual Target Quarter 1 data

2 1 3 8

CP4.3c

CP4.3d

absence interviews with staff and setting targets for improvement.

In addition we arrange counselling sessions or other appropriate welfare action, compile reports for managers, 

give advice and support managers at meetings with staff.  

By the end of the year we hope with several long-term absences being resolved, this will reduce the average 

absence figure. (CP)

(Quarter 1) We expect three long term sickness cases to be resolved in the next month.  This will hopefully 

reduce the long term PI. (CP)

Serious Concern1.19 days (1/4)
Working days lost due to sickness 

absence - long term sickness

4.18 days

3.52 days

1.17 days (1/4)
Working days lost due to sickness 

absence - short term sickness
Serious Concern

(Quarter 1) Proposals to revise and lower the Bradford Factor, the point where managers take formal action 

with staff for absenteeism, have been approved by the Corporate Leadership Team. The revised Bradford 

Factor prompt point will be negotiated with Unions and it is anticipated that this will be implemented in the 

autumn. Short-term sickness continues to be managed and persistent cases addressed formally by Business. 

(CP)
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Assets & Design

Business Improvement & Development

Communications

Corporate Leadership Team

Customer Services

Democratic Services

Finance

Financing Items

Human Resources

Information & Communication Systems

Internal Audit

Legal

Procurement & Commissioning

465,130

-362,540

266,600

631,270

128,720

205,890

572,820

273,700

587,360

119,840

206,440

Activity Area

Notes: Differences between base and year end forecast figures are mainly due to temporary budget increases 

taken from reserves that have been earmarked for budgets carried forward from previous years.

3,261,550 Population

31,070 £0.2531,600

228,000

635,290

572,110

£3.75

£1.81

£1.64

£5.04

£1.02

162,840

261,510

573,630

Management Statement Financial Information

-404,040

472,100

140,560

£ Base 

budget

261,930

£4.55

£ Year end 

budget forecast

£1.29

£0.95

Ref.

126,000                

119,640

128,850

£ Per head of 

population

-£3.21

£2.08

274,110 £2.18

£4.54
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Management Statement

Lead: Corporate Leadership Team DoT Key Quarter: 1

Improved

Same Year: 2014-15

Worse

Not available

Management Statement Performance Indicators

Ref. PI Type

Same 

time last 

year

Latest 

Status

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP4.1a
annual 

data
n/a

Data not 

due
63.80% n/a n/a n/a n/a -

CP4.2a
running 

total

£24.86 

(1/4)

Well ahead 

of target
£107.46 £16.86  n/a  n/a  n/a -

CP4.2b
running 

total

£8.68 

(1/4)

Well ahead 

of target
£39.06 £3.52  n/a  n/a  n/a -

CP4.2c(

i)

running 

total
n/a On target 105 106 n/a n/a n/a -

CP4.3a
annual 

data
n/a

Data not 

due
9.00% n/a n/a n/a n/a -

CP4.3b
running 

total

2.27 

(1/4)

Serious 

Concern
7.7 days 2.36 days n/a n/a n/a

See the PI's to note section of the 

Management Statement summary report

CP4.3c
running 

total

1.10 

days 

(1/4)

Serious 

Concern
3.52 days 1.19 days n/a n/a n/a

See the PI's to note section of the 

Management Statement summary report

(Direction of travel since same time last year)

% of people who report they are 

fairly treated by the Council in the 

last 12 months

£ spent per head of population on 

support services functions

Working days lost due to sickness 

absence - long term sickness

Working days lost due to sickness 

absence - average per employee

Cost of management as a % of 

total service cost

Number of self service 

transactions that do not require 

manual processing or intervention

Title

£ cost per head of population on 

all Services
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Ref. PI Type

Same 

time last 

year

Latest 

Status

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP4.3d
running 

total

1.18 

days 

(1/4)

Serious 

Concern
4.18 days 1.17 days n/a n/a n/a

See the PI's to note section of the 

Management Statement summary 

report. (Quarter 1) Even though the PI is 

a serious concern it's performance is 

better than the same time last year.

CP4.4d
annual 

data
n/a

Data not 

due
1.00% n/a n/a n/a n/a -

CP4.6a
annual 

data
n/a

Data not 

due
86.81% n/a n/a n/a n/a -

CP4.6b
annual 

data
n/a

Data not 

due
52.80% n/a n/a n/a n/a -

CP4.6c
annual 

data
n/a

Data not 

due
66.05% n/a n/a n/a n/a -

CP4.6d
annual 

data
n/a

Data not 

due
83.75% n/a n/a n/a n/a -

CP4.6f
annual 

data
n/a

Data not 

due
66.98% n/a n/a n/a n/a -

CP4.7a
annual 

data
n/a

Data not 

due
68.71% n/a n/a n/a n/a -

Title

% residents who feel Teignbridge 

keeps them informed about the 

services and benefits it provides

% of people who feel that 

Teignbridge Council provides 

reliable services

Working days lost due to sickness 

absence - short term sickness

% lettable property floorspace that 

is empty

Overall general satisfaction with 

the local area

% of residents satisfied with the 

way the Council runs things

% of residents who think the 

Council has got better or stayed 

the same over the last 3 years

% of people who agree that the 

Council provides value for money
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Council Plan 2011Council Plan 2011Council Plan 2011Council Plan 2011----15151515    
Performance Reporting GuidancePerformance Reporting GuidancePerformance Reporting GuidancePerformance Reporting Guidance    
 
To coincide with the launch of the new Council Plan we have changed the way we are presenting our 
performance information. 
 
We have not only reduced the number of projects and measures in the Plan but we have reduced the 
staff time taken in preparing the performance reports for the Committee. We have automated the 
process, so that the reports that you now have will take significantly less officer time to produce. We 
have been able to do this be creating a standard template and importing information from the 
Council’s performance and financial data-bases. This is in line with the Council’s efforts to reduce 
bureaucracy and back-office time to help protect front-line services. 
 
The reports still contain all of the same information about performance, but we have been able to add 
in information on finance and budgets. It is important that Councillors and managers can quickly see 
at a glance what is going according to plan and what isn’t. Below you will find some guidance on the 
information the reports contain. It would be very helpful for officers to have some feedback from 
Councillors on how easy it is to understand and to read. 
 

The Goal SThe Goal SThe Goal SThe Goal Summary ummary ummary ummary SheetSheetSheetSheet    
    
The Council Plan has 3 Front-Facing Goals: Wellbeing, Environment and Prosperity. It also has a 
Management Statement, which describes how the Council is managing itself well. 
 
Each of the Goals and the Management Statement has a Summary Sheet on the attached reports. 
The diagram overleaf indicates what each section of the Goal Summary Sheet shows. 
 
Each Summary Sheet contains: 
 

• A performance overview which describes in general terms how that Goal is performing and draws 
the attention of managers and members to any issues that should be attended to 

• A graph showing the status of all projects in that Goal. Managers are asked to work together to 
produce a short update on the progress on each Council Plan project. (These can all be seen in 
SPAR.net ,the Council’s performance management system) They are asked to make a judgement 
about whether the Project is on target or not. Sometimes projects may not be proceeding 
according to plan because of external events, changes to resourcing etc. This is where managers 
bring these issues to the attention of members and the management team. 
Where managers have set a status for the project as amber or red (concern or will not be 
achieved) there is a short report on the Summary Sheet describing the issue. 

 

• A graph showing how the performance indicators for that Goal are doing. Again these are 
coloured to show a status. Green is good, blue/purple is better and amber/red is not so good 

• Targets have been set for most, but not all, performance indicators. (For some of the measures 
we will have to wait until we have the data from this year before we can set a target for next year.) 
As part of the process of setting the targets officers were asked to set ‘thresholds’ which would 
flag up where performance was starting to be a worry, or where we were doing better than we 
planned. These thresholds set the colour and status of the performance indicator. The targets and 
thresholds were considered by O&S in December 2011. 

• Any Performance Indicator which has an amber or red status is automatically the subject of an 
exception report, just as we have done in previous years. 
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These two tables show what the different colours and statuses mean: 
 
Project status – this is the Lead Officers view of the project’s progress 
 

Complete Project completed  

Ahead of schedule Progressing well, will be achieved ahead of its completion date  

On track On track to achieve the project  

Concern Positive progress but with risks to the achievement of the project  

Will not be achieved Fundamental blockage to progress, project will not be achieved  

Milestone Missed Review not completed before the due date  

Data not due Project is not yet due to start  

 

Performance Indicator Status – these rely on the thresholds set for each PI 
 

Well ahead of target Performing very well, was well above target  

Ahead of target Performing well, was above target  

On target On target  

Concern Not meeting the target and a concern, was below target  

Serious concern Well below the target and a serious concern  

Data missing Data not provided or entered  

Data not due Data not due for this PI due to data be required once/year  

 
 

At a Glance At a Glance At a Glance At a Glance ––––    The Summary Report ExplainedThe Summary Report ExplainedThe Summary Report ExplainedThe Summary Report Explained    
 

 
 

The overview is a 
summary of how the whole 
goal is performing. 

The 2 charts show how 
the projects and PI’s are 
performing for the goal. 

The financial info tells you 
the latest budget estimate 
for the end of the financial 
year and the cost per 
head of population. 
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Financial Information Financial Information Financial Information Financial Information     
 
The Portfolio Holder has requested that we reorganise how we present financial information so that it 
is more in line with the responsibilities of the Portfolio Holders and managers.  
 
We have also changed how we deal with back office costs. Financial information on the cost of 
services previously included the costs of the back office services within their budgets, i.e. the cost of 
legal, committee section etc. This meant that some departments appeared to have really quite big 
budgets, but much of their costs covered internal services which they had no control over. 
 

If a project or PI is 
underperforming i.e. has an 
amber or red status or an amber 
or red estimated year end status 
then details of these follow the 
performance summary.  

The financial info 
tells you the latest 
budget estimate for 
the end of the 
financial year and 
the cost per head 
of population by 
Activity Area. 
If the figures are 
income this is 
stated by the 
activity area name 
 

Reports for PI’s provide an 
explanation of why they are 
red/amber status and what is 
being done to improve 
performance and when this will 
happen.  

Project and PI references all 
include the prefix CP for 
“Council Plan” followed by the 
Goal number 1,2 or 3 or a 4 for 
the Management Statement 
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We have now stripped out those back office costs from the budgets, and the cost of all services is 
shown separately – we have called them Activity Areas. This makes it much clearer and it is much 
easier for managers to manage. It also means that we can track the cost of the back-office services 
relative to the whole budget and make sure we are working to drive down those costs as a proportion 
of our total spend. It does mean however that the information isn’t very easily comparable with last 
year, so we haven’t included figures for that. We will be able to do so from April this year. 
 
All of our services work across all of the Council’s Goals. But they may make a bigger contribution to 
one Goal more than another. So where the costs of the services are shown on the Goal Summary 
Sheet, you should remember that this is likely to be only part of the cost of that service. 
 
Overleaf you will find a table which shows how the costs of every activity are added up across the 
Goals to give an overall total and an annual cost per head of population.  
 

TTTThe Phe Phe Phe Performance Indicatorerformance Indicatorerformance Indicatorerformance Indicator    AppendixAppendixAppendixAppendix    
 
The new Performance Report also includes an Appendix after each Goal Summary which provides a 
summary of all the Performance Indicators that measure achievement for that Goal. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

The direction of travel compares current 
performance with the same time period in the 
previous year where previous data is available. 

n/a means that data is 
not due (annual reported 
PI) or it may not be 
available  

The PI type column tells you if 
the data in the Quarter 1 - 4 
columns is either the data for 
each quarter or has been added 
up and shows a running total. 
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