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1. RECOMMENDATIONS 
 
That Members note that a new housing strategy is being prepared, and 
comment on any issues or actions they would like to see explored as part of 
this work.   
 
2. PURPOSE 
 
The purpose of the report is to brief Members on the development of a new housing 
strategy, and to invite comment on issues or actions that Members would like to see 
being explored as part of this work.   
 
3. BACKGROUND 
 
The current housing strategy ends in April 2015.  Although there is no longer a 
statutory requirement to produce a housing strategy, it is considered good practice.  
Housing is a high corporate priority, and the strategy gives Members a clear delivery 
plan which can be monitored.  It is therefore proposed that a new housing strategy be 
prepared during this year. 
 
The current strategy is under-pinned by 3 sub-strategies, covering new affordable 
housing delivery, housing options and homelessness and private sector housing.  It 
is proposed that separate sub-strategies are no longer prepared.  Any additional 
detail which is still appropriate can be included as an appendix to the main strategy 
(we will need to do this for the homelessness strategy, for example).  Detailed action 
plans for delivery of the housing strategy will continue to be prepared each year, with 
key corporate targets reported to Members as now. 
 
The priorities in the current strategy are: 

1. Everyone has the opportunity to access a home suitable for their needs and at 

a price they can afford 

2. Vulnerable people are supported to live independently within our communities 

3. The standard of quality and management of existing homes is improved and 

better use is made of existing housing 
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4. To improve the customer experience by offering good quality effective 

services which offer value for money 

There have been significant legislative and policy changes in the operating 
environment since the updated housing strategy was prepared in 2012.  Plan 
Teignbridge has been adopted, the funding regime has changed again, and the 
Localism Act is having a significant impact on housing options and homelessness.  
Funding changes and pressures are a particular issue for our private sector housing 
work.  A new stock condition survey is nearing completion which will help us identify 
priorities for this work over the next five years.   
 

4. KEY ACHIEVEMENTS OVER THE LAST 5 YEARS 

Private sector housing 

 Assisted 76 households through loans 

 Assisted 263 households through grants 

 Reduced fuel poverty 2,360 households  

 Completed 542 DFGs 

 Reduced 714 Category 1 hazards 

 Inspected and improved 126 HMOs (300+ households) 

Housing options  

 Provided housing advice for 8,989 households 

 Prevented homelessness for 2,634 households 

 Top 25% nationally homelessness prevention 

 STAR project reduced street homelessness from 8-0 over the last three years 

 Assisted 893 households into private rented 

 Assisted 1,611 households through Devon Home Choice 

 Reduced average time in B&B to 3.3 weeks 

New affordable homes 

 590 new rented and shared ownership properties 

 220 expected this year 

 £1m of grant funding + £400k + £200k NHB 

 Gypsy and Traveller site under construction at Haldon  

 Extra Care scheme under construction in Newton Abbot 

Other 

 Empty homes reduced by 350 

 150 homes brought back into use last year 

 Managed transitional resettlement fund 

 Undertaken key piece of work on falls prevention 

 Response to emergencies, for example Dawlish flood and Teignmouth fire 

  



 

5. KEY CHALLENGES 

A consultation event around the new housing strategy was held on 13 June, with 
around 80 partners and stakeholders attending.  In a presentation at the event, the 
key challenges for the new housing strategy were identified as: 
 
Meeting the needs of people: 

 Living in fuel poverty 

 Living in poor, unsafe housing conditions – particularly in the private 

rented sector 

 To remain safe and living in their own home 

Meeting housing need through 

 Access to the private rented sector 

 Reduced use of bed and breakfast accommodation 

 Responding to changes to sheltered accommodation 

Providing new housing for: 

 Older People 

 Younger People 

 A diverse community 

Responding to: 

 The housing and health agenda 

 Welfare reform 

5. MAIN IMPLICATIONS 
 
The new housing strategy will set the agenda for the housing service over the next 5 
years.  It is vital that Members have the opportunity to influence the work being 
carried out to develop the strategy, and this report is brought forward at an early 
stage in the work to enable them to do so.  Members are invited to suggest issues 
and actions they would like to see examined as part of the work in developing the 
new strategy. 
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Wards affected 
 

All 
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