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OVERVIEW & SCRUTINY COMMITTEE 
 
7 July 2014 
 
 
Present: 
Councillor Haines (Chairman) 
Councillor Prowse (Vice Chairman) 
Councillors: Austen, Ballinger, Brodie, Bunday, Clarance, Clemens, Colclough, Connett, 
Corney-Walker, Cox, Dennis, Evans, Fry, Fusco, Hockin, Hook, Jeffery, Kerswell, Lewis, 
Parker, Petherick, Price, Purser, Smith, Vogel and Williams. 
 
Other Members in Attendance: 
Councillors Christophers, Lonsdale and Russell. 
 
In Attendance: 
Alison Dolley – Private Sector Housing Team Leader 
Zoe Farmer - Affordable Warmth & Home Energy Officer 
Martin Flitcroft – Finance Manager 
Liz Gingell - Corporate Performance Officer 
Rebecca Hewitt - Senior Community Safety Officer 
Steve Hodder – Business Lead for Corporate Services & Transformation 
Glen Mayhew – Superintendent Devon & Cornwall Constabulary 
Duncan Moors – Solicitor to the Council 
James Toler - Housing Strategy Officer 
Steve Wotton - Accountant 
 
 
67. CHAIRMAN’S ANNOUNCEMENT 
 

The Chairman advised the Committee of changes to the membership and 
welcomed Cllrs Klinkenberg and Jeffery to the meeting. 

 
68. MINUTES 

 
The minutes of the meeting held on 6 May 2014 were approved and signed as 
a correct record. 

 
69. STRATA 

 
The Business Lead for Corporate Services & Transformation made a 
presentation to the Committee on the future delivery of the ICT service.  During 
his presentation he referred to:- 
 

 the Executive giving an ‘in principle’ agreement to create a shared ICT 
service with Exeter and East Devon Councils on 10 December 2013; 
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 the proposal creating a local authority wholly owned and controlled mutual 
trading company limited by shares; 

 equal voting rights between the three partners; 

 the ability to add new partners in the future; 

 exit arrangements and dispute resolution procedures will be put in place; 

 Teignbridge having a 27.372% financial share of the new company; 

 an overall 10 year net saving for Teignbridge of £1,244,176; 

 comparison figures:  
o retaining the existing system over a ten year period would equate to 

an additional cost to Teignbridge of £2.016M;  
o Strata would provide a net revenue saving of £1.244M; 
o resulting in an additional ICT benefit over ten years of £3.260M; 

 the key drivers for a shared service being: 
o reduced risk; 
o reduced costs; 
o increased capacity to support transformation and change. 

 
During discussion, particular reference was made to:- 
 
(a) auditing of the new company.  The Business Lead confirmed that a shared 

audit company (South West Audit Partnership) would provide internal audit 
to Strata.  He advised that currently Grant Thornton was the external auditor 
to all three local authorities.  Consideration would be given to the joint 
scrutiny of councillors; 
 

(b) disappointment that the service could not be offered more widely to other 
bodies which would provide an income stream.  In response, Members were 
advised there were limited trading opportunities for the new company at the 
current time but that a separate trading arm could be established in future if 
required; 

 
(c) concern that specific reference had not been made to Members’ IT.  

Members were advised that it was anticipated there would be a common IT 
solution for councillors; 

 
(d) Savings.  A Member questioned the savings quoted in the presentation.  

The Business Lead confirmed that the net revenue saving would be 
£1.244K over a 10 year period.  The additional requirement for a capital 
transfer to strata of £41K p.a. should be balanced against the estimated 
additional costs to Teignbridge of £2M if it decided to go it alone and 
continue with an in-house service; 

 
(e) Local Government Pension Scheme (LGPS).  Whether the new company 

would take with it the deficit within the LGPS. It was confirmed that Strata 
would become an approved body in the LGPS.  The Finance Manager 
advised that it was more prudent to keep the past service costs within the 
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budgets for the Council as those in the proposed partnership had varying 
amounts of deficit; 

 
(f) Devon Building Control Partnership.  The Business Lead confirmed that 

Teignbridge was responsible for the building control IT system and would 
continue to support that, further that any new system requirements would be 
subject to a business case taking into account cost, quality and reliability; 
 

(g) how security would be improved with data recovery being located some 
distance from the Teignbridge site.  Members were advised that the 
company network would deliver a ten-fold increase in speed resulting in 
quicker data recovery, even from a remote site; 

 

(h) confirmation that STRATA would maintain existing relationships with other 
external partners, e.g. town and parish councils; 

 

(i) statistical information.  The Business Lead confirmed he could provide data 
relating to time spent on business-as-usual compared with time spent on 
new systems development, if councillors considered this economical to do. 

 
Recommended 
 
That the Executive note the comments made above. 

 
70. QUARTER 4 COUNCIL PLAN PERFORMANCE REPORT 2013-14 

 
Members considered a report on the progress of the Council Plan by providing 
an overview of performance and financial information including details of 
under- performing Projects and Performance Indicators (PIs). 
 
The Corporate Performance Officer advised of two errors in the report where 
the direction should be downwards, these were: 

CP2.4a – air quality 
CP4.3a – cost of management restructure  

 
During discussion, particular reference was made to: 
 
(a) broadband provision within sections of Newton Abbot and especially new 

developments.  Members agreed that this was essential infrastructure 
and would ask Devon County Council to address this; 

 
(b) disappointment at the reducing figures for recycling waste particularly as 

760 new properties had been built and were now inhabited; 
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(c) concern at the lack of parking and poor road design within new 
developments in the district, it was hoped this would be addressed on 
new estates; 

 
(d) sickness absence.  The Business Lead advised that officers were 

reviewing its figure on the Bradford factor to trigger an earlier intervention 
from managers and Personnel staff to help employees return to work.  
Further, removing those sickness absence figures for the waste and 
recycling team meant that sickness figures were well within target figures 
and comparable with other similar local authorities with contracted out 
waste services. 

 
Resolved 

 
(i) To note the report and the actions being taken to rectify performance 

issues detailed in the report. 
 
(ii) To invite the Portfolio Holder to the next meeting to provide information 

on actions being undertaken to address the falling recycling figures. 
 
71. COUNCIL PLAN PERFORMANCE INDICATOR 2014-15 TARGET REVIEW 

 
The Committee noted the review undertaken by officers and Portfolio Holders on 
the proposed changes to performance indicators.  Members raised questions 
about a number of the proposed changes, these were: 

 

 Number of days of work placement for young people; 

 Maintain the level of planned employment workspace; 

 Residual household waste per household; 

 Provide gypsy and traveller sites according to identified need 
 

 where they felt that more detail was needed to comment or make a 
recommendation.   
 
Recommended  
 
That more detail is provided to the next meeting of the Committee for those PI’s 
where members had specifically required it or questions were raised. 
 

72. COMMUNITY SAFETY PARTNERSHIP 
 
The Senior Community Safety Officer advised that it was a statutory duty to 
annually report to Members on the work of the Community Safety Partnership.  
During discussion, the following comments were made:- 
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(a) income generated from mobile CCTV cameras.  The Senior Community 
Safety Officer advised that a fee of £325 was made to communities who 
wished to use the mobile CCTV cameras, as a result of increased line rental 
costs this did not cover the operating costs; 

 
(b) liaison in communities.  The Senior Community Safety Officer confirmed 

that the issue within Dawlish had been resolved.  The Partnership would 
continue its liaison work and if any other area experienced anti-social 
behaviour they would be able to help;  

 
(c) disappointment in the rise of rape and sexual offences and a question 

whether the Partnership could do m ore work in relation to young men.  In 
response, Members were advised that those affected by such crimes were 
now willing to report them, this had resulted in an increase in reporting 
rather than an increase in the crime; 

 
(d) other offences.  It was agreed that the Committee would be provided with 

the list of ‘other offences’ which made up this heading; 
 
(e) recorded crime.  Members were advised that the figures for ‘possession of 

weapons’ did not include firearms, this heading related to ‘other’ weapons 
such as glass/bottles etc; 

 
(f) number of those charged or given cautions.  Members noted that the 

decision to charge rested with the Crown Prosecution Service based on the 
evidence collated by the Police.  Further, that restorative justice provided a 
positive outcome to all parties; 

 
(g) cover during the absence of a PCSO.  Members were advised that 

neighbouring PCSO’s would have a watching brief during periods of 
absence and if there was a need for timely intervention they would do so, 
although on some occasions it would be more appropriate to wait for the 
person with background knowledge of the area to deal with it; 

 
Having considered the report, Members then made the following comments 
regarding Policing in Teignbridge:- 
 

 concern that the front desk at Newton Abbot Police station was being closed.  
Members were advised following an audit it was found that it was not viable to 
have the desk manned, that access to Police officers and staff would not 
reduce;  
 

 concern at the time taken for Police to visit Balland Stores in Ashburton 
following an incident of arson.  Members were advised that this related to the 
setting of fire to newspapers outside of the shop, which would have been 
logged and prioritised at the time of reporting. 
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The Chairman thanked the Senior Community Safety Officer and Superintendent 
Mayhew for their update. 

 
Resolved 

 
That the report be noted. 

 
73. ENERGY COMPANY OBLIGATION & GREEN DEAL 

 
Members noted the introduction of the Cosy Devon Scheme which provided 
insulation and heating measures to low income and vulnerable households.  
Councillors were asked to promote the scheme within their Wards which would 
increase energy efficiency and reduce fuel poverty resulting in improved 
economic benefits. 
 
In response to a question, Members received confirmation that the scheme 
included external and internal wall insulation and those in off gas areas would 
be eligible to apply, further that the Council was working with landlord 
associations to raise awareness of the scheme. 
 
Members were also advised that from 2018 any rented home with an Energy 
Performance Certificate of F or G would not be able to be let and the Council 
would have statutory powers to deal any such properties. 
 
Resolved 

 
That the report be noted. 

 
74. DEVELOPMENT OF A NEW HOUSING STRATEGY 

 
Members noted the preparation of a new Housing Strategy and were asked for 
comment on any actions or issues they wished to see explored as part of the 
preparatory work for the new Strategy.  A Member suggested the Council could 
consider building and renting homes. 
 
Resolved 
 
To note the report. 

 
75. ROGUE LANDLORD CAMPAIGN 

 
The Council’s Private Sector Housing Team Leader provided an update on 
actions being taken to ensure landlords comply with the Housing Act 2004 and 
associated legislation.  It was noted that Housing officers had used a 
combination of actions against landlords who had been unwilling to address 
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health and safety issues on their homes in the private rented sector, these 
included risk assessing all houses in multiple-occupancy and legal action.   
 
In response to a question, the Private Sector Housing Team Leader advised 
that tenants were encouraged to have a dialogue with their landlord should 
they be concerned about any issues in their property before approaching the 
Council.  Further, that should the landlord not take action, the Council had a 
duty to take action to improve the safety of the property. 
 
The Committee in noting the actions being taken to deal with rogue landlords 
thanked officers for their work 
 

76. EXECUTIVE FORWARD PLAN 
 

The Committee noted the Executive’s Forward Plan which provided detail of 
the key decisions the Executive would take for the 12-month period 
commencing 1 June 2014.  Members were advised that the item on the 
restructure of Leisure Services was an update report for information only. 
 

77. FUTURE WORK PROGRAMME 
 
The Committee noted their work programme and agreed the terms of reference 
for the write off review group.   
 
Cllr Hook suggested the Committee receive a report which provided detail of any 
financial savings following the transfer of the civil parking enforcement transfer to 
Devon County Council, this report would be considered at the 13 October 
meeting of the Committee. 
 
  
 
 
 

MIKE HAINES 
Chairman 
 


