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Activity Areas 
The table below shows a summary of the activity areas and the Goal they feed into for the 2013-14 accounting year. 
All figures represent the year-end actual of expenditure less income and a minus figure (prefixed -) means income is greater than expenditure. 
 

Activity Area 

Year - end actual £ 

Economy           
Goal 1 

Environment 
Goal 2 

Wellbeing 
Goal 3 

Management 
Statement 

Total 
£ per head of 
population 

Finance 0 0 0 439,474 439,474 3.52 

Building Control 0 181,592 0 0 181,592 1.45 

Policy & Performance 0 0 0 236,396 236,396 1.89 

Corporate Leadership Team 0 0 0 802,451 802,451 6.42 

Coastal & Drainage 0 263,524 0 0 263,524 2.11 

Communications 0 0 0 126,423 126,423 1.01 

Community & Culture 0 0 259,620 0 259,620 2.08 

Customer Services 0 0 0 287,925 287,925 2.30 

Democratic Services 0 0 0 618,501 618,501 4.95 

Development Management 0 393,882 0 20,745 414,627 3.32 

Economy -80,208 0 0 1,209 -78,999 -0.63 

Environmental Health 0 1,219,378 139,684 0 1,359,061 10.87 

Financing Items 0 0 0 -1,959,033 -1,959,033 -15.67 

Open Spaces 0 205,086 969,164 0 1,174,250 9.39 

Housing 0 1,200 1,238,478 0 1,239,678 9.92 

Human Resources 0 0 0 386,527 386,527 3.09 

Information & Communication Systems 0 0 0 671,486 671,486 5.37 

Internal Audit & Risk Management 0 0 0 138,431 138,431 1.11 

Legal 0 0 0 207,448 207,448 1.66 

Leisure 0 0 696,552 0 696,552 5.57 

Licensing 0 0 -97,336 0 -97,336 -0.78 

Land Charges 0 0 -156,531 0 -156,531 -1.25 

Electoral Services 0 0 160,168 0 160,168 1.28 

Parking -2,121,235 0 0 0 -2,121,235 -16.97 

Procurement & Commissioning 0 0 0 32,032 32,032 0.26 

Property & Assets 1,101 16,645 3,031 612,447 633,224 5.07 

Resorts 0 0 106,757 0 106,757 0.85 

Revenues & Benefits 410,393 0 0 0 410,393 3.28 

Spatial Planning 0 652,577 -15,872 0 636,706 5.09 

Tourism 132,004 0 0 0 132,004 1.06 

Waste, Recycling & Cleansing 0 4,019,838 0 0 4,019,838 32.16 

Total -1,657,943 6,953,722 3,303,713 2,622,461 11,221,953 89.78 
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Goal 1:

Lead: Corporate Leadership Team

Data 

missing
Data not due

Overall Performance Summary

Economic Prosperity Projects

Concern
Will not be 

achieved

Milestone 

missed

Data not 

due

Ahead of 

schedule
Complete On trackYear end income 

budget forecast
-£1,657,943

Economic Prosperity Performance Indicators

Concern
Well ahead 

of target

Ahead of 

target
On target

Serious 

concern

Year: Quarter

Economic Prosperity

Economic Prosperity Financial Information

Income £ per 

head of 

population

2013-144

-£13.26

Performance Indicators: All 8 where data is due this quarter are either well ahead of target or on target.

Projects:  All 18 projects are on track.

Jobs:        

The Local Plan Inspector's report was received on 9th April 2014, indicating that the plan is sound, subject to a number 

of main modifications, and allowing the Council to adopt the Local Plan. The modifications delete two employment sites, 

but provide broadly equivalent replacement land elsewhere in the plan area. 

The South Devon UTC project at the former Blacklers garage site, Newton Abbot is progressing well, with conditional 

planning consent for a 4 storey, 5,000m ² facility being granted in April. 

5 12 2

18

planning consent for a 4 storey, 5,000m ² facility being granted in April. 

We support the development of skills within young people in the Teignbridge area by assisting schools through 4 

events and have provided 130 days of work experience during the year. 

This year we have had 1,254 planning applications which continue to be validated within timescale. We have met the 

target for deciding major planning applications but the minor and other planning applications decisions have fallen 

below target.  The approval rate of applications stands at 90%. 34.2% of appeals were allowed by the Planning 

Inspectorate which is just above our target of 30%. The average decision time target for non-major applications is 50 

days, which we are currently achieving. 94% of all applications decided were dealt with under delegated powers.

To encourage investment in Teignbidge a brochure is now available on our website 

www.teignbridge.gov.uk/investinteignbridge. 

 

The ‘Connecting Devon and Somerset’ broadband delivery project have completed the delivery of superfast broadband 

in Moretonhampstead.            

Tourism:        

Quality facilities and environment are provided for our visitors and recent improvements have been made to The Dell 

historic subtropical garden in Teignmouth. 

We support our own Area Tourism Partnership (ATP), Visit South Devon (VSD) in partnership with South Hams. 

From April13 to March14 www.visitsouthdevon.co.uk  received 501,965 visits and 1,661,018 page views. 

The annual Talking Tourism conference had 51 delegates this year and received some very positive feedback.              
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Parking:        

The impact of Devon County Council taking back the on street enforcement is being reviewed and we are seeking 

alternative efficiencies with neighbouring districts for off street parking operation. 

Deprivation:       

The Local Plan Inspector has confirmed that the Local Plan is sound, and will be presented to the Council for adoption 

on 6th May. The Community Infrastructure Levy(CIL) report has also been received, and has endorsed the levels of CIL  

sought by the Council. Together, these documents will allow the Council to deliver new quality development and 

infrastructure to service the whole district,  particularly including some of the more deprived areas. 

A contractor has been selected to construct the Broadmeadow employment units in Teignmouth. Preliminary design 

works and contractual requirements are being progressed and it is anticipated that construction will commence in May 

2014. 

An official award announcement was made in March 2014 by the Coastal Communities Fund to grant £1.798M towards 

the redevelopment of the Carlton Theatre in Teignmouth.  The new building, which will be a multi-use community 

facility, is envisaged to open in November 2015. 

To help make application for Council Tax and Housing benefit easier 2 new systems of working have been introduced 

this year: Risk Based Verification which has reduced the administration involved in assessing claims for housing benefit 

and council tax support and has had the added benefit of improving our processing times for new claims; and generic 

working in the front-line benefit team which has reduced the number of 'handoffs' between the benefits and council tax 

teams and improved the service to the customer. 

During 2013-14 the Citizens Advice Bureau have seen 5,522 clients, generating a total of 15,112 contacts. They also 

have helped clients to increase their incomes by £1,613K in 2013-14. Extra advice and information was provided for 

people affected by the floods and storms. 

We continue to support the Gypsy & Traveller Forum through regular meetings to discuss they ways in which 

Teignbridge's services affect the Travelling Community. 

Teignmouth Hand in Hand is a locally led multi agency partnership that works with other organisations and agencies to 

identify local issues and areas of concern has set up a number of support, training and activity groups for the local 

community.  

£0.01

-£0.64-80,208

Tourism

Revenue & Benefits 410,393 £3.28

-£16.97

Property & Assets 1,101

Parking -2,121,235

125,000                     

Economy

Population

Economic Prosperity Projects to note

None

Activity Area
£ Year end 

budget forecast

Economic Prosperity Performance Indicators to note
Performance Indicators causing Concern

None

Ref.

Economic Prosperity Financial Information

132,004 £1.06

£ Per head of 

population
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Goal 1: Economic Prosperity

Lead: Corporate Leadership Team DoT Key (Direction Quarter: 4

Improved

Same Year: 2013-14

Worse

Not available

Economic Prosperity Performance Indicators

Ref. Title PI type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter     

1

Quarter     

2

Quarter        

3
Quarter   4

Direction 

of Travel
Notes

CP1.1a

Total number of days of work 

placement provided to young 

people

running 

total
273 days 

Well 

ahead of 

target

15 days 34 days 113 days 121 days 130 days -

CP1.1b

Number of events involving 

schools to advise on work 

placements & applications

running 

total
8

Ahead of 

target
3 1 2 4 4 -

CP1.1c

Total rateable value £000 of 

business premises in 

Teignbridge

quarter's 

data
£81,257 On target £81,843 £81,389 £81,322 £81,496 £81,659 -

CP1.1d

Maintain the level of planned 

employment workspace with 

permission at 52,500 sq.m

quarter's 

data

70,840sq.

m 

Well 

ahead of 

target

52,500sq.m 90,811sq.m 90,493sq.m 81,374sq.m 76,025sq.m
(Quarter 4) Net planned 

employment space. (LB)

CP1.1f Satisfaction with town centres
annual 

data
71.3%

Well 

ahead of 

target

61.9% n/a n/a n/a 70.6% -
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Ref. Title PI type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter      

1

Quarter      

2

Quarter        

3

Quarter       

4

Direction 

of Travel
Notes

CP1.2a

Number of households on 

minimal income claiming housing 

or council tax benefit (less is 

better)

quarter's 

data
6,471

Well 

ahead of 

target

7,010 6,415 6,416            6,408           6,394 -

CP1.3a Satisfaction beaches and resorts
annual 

data
86.1%

Data not 

due
86.1% n/a n/a n/a n/a

The annual Tourist 

Information Survey is 

carried out through the 

summer, data will be 

available later in the year.

CP1.3b
Satisfaction with Teignbridge as 

a tourist destination

annual 

data
88.5%

Data not 

due
88.5% n/a n/a n/a n/a

The annual Tourist 

Information Survey is 

carried out through the 

summer, data will be 

available later in the year.

CP1.4b
Customer satisfaction with the 

quality of off-street parking

annual 

data
62.7%

Well 

ahead of 

target

53.1% n/a n/a n/a 62.8% -

CP1.4d
Car parking - £ actual income 

from fees and charges

runing 

total
£2,347,092 On target £2,549,220 £595,497 £1,428,304 £1,970,730 £2,519,074

(Quarter 1 - 4) Actual as at 

31 March 2014 (WK54) not 

year-end.  Fees & Charges 

only - excludes season 

tickets and excess charges. 

(SW)
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Goal 2:

Lead: Corporate Leadership Team

Quality Environment Projects

Quality Environment

Performance Indicators: 4 out of 9 PIs have performed well this year. Of the remaining 5, 3 are a serious concern 

and 2 a concern. 

Projects: 14 are currently on track with one remaining a concern.

Reducing Litter: 

During the last year the team has dealt with over 1200 service requests. This has resulted in 23 Fixed Penalty 

Notices for dog fouling, littering and failure to produce a waste transfer notice. 

We have regularly patrolled the identified fly tipping hotspots in our District. In 2013 we identified 142 hot spot 

locations. Following our proactive approach the number of hot spots has now reduced in 2014 to 118. 

We have dealt with 183 stray dogs during the last financial year. Through the work of the team we have successfully 

reunited 83% of the dogs with their owners. This is an improvement on last year's figures. 

The Cleansing team continues to support the regular litter pick undertaken monthly in Dawlish, by collecting and 

Ahead of 

scedule
Complete On track

Quarter:

Quality Environment Performance Indicators

Overall Performance Summary

Well ahead 

of target

Ahead of 

target
On target

2013-14Year:4

Quality Environment Financial Information

£6,953,722

£55.63

Year end actual

£ per head of 

population

Concern

Concern

Will not be 

achieved

Serious 

concern

Milestone 

missed

Data 

missing

Data not 

due

Data not 

due

14 1

1 1 2 2 3

Better use of Local and Environmental Resources: 

31 School visits by Devon County Council's Waste Education Contractor

10 Recycling Awareness Roadshows took place

 37 Real Nappy Trial kits were loaned out with 25 people (80%) being converted to real nappies by the end of 

Quarter 3

New and improved recycling system initial plans completed

All plastics banks converted to collect mixed plastics - 29 in District

Permanent cardboard banks installed - 12 in District

A total of 70 properties have received free or subsidised energy efficiency measures this year including cavity wall & 

loft insulation and replacement boilers. A new scheme starts in May with EOn to deliver primarily loft and cavity wall 

and solid wall insulation. 

We are on track to meet the carbon emission target of a 20% reduction in Carbon Emissions by 2017 of our own  

buildings.

Local Identity: 

To help protect our valuable wildlife areas we have worked with partners to deliver Habitat Regulation Assessments 

(HRA) mitigation measures on the Exe Estuary and Dawlish Warren. We have received international recognition for 

a South Devon pilot on biodiversity offsetting and for our contributions to the development of a national scheme. 

A review of approved 'Trees and Development' Supplementary Planning Document has been started and work on 

the development of a local Ancient Tree Directory is continuing. Work is almost complete on 'Living in a 

Conservation Area' Technical Guidance Document. 

The Cleansing team continues to support the regular litter pick undertaken monthly in Dawlish, by collecting and 

disposing of the bags of litter. In addition to this, equipment and assistance was also provided for 2 other litter 

picking events. 

A total of 13 litter picking events have been supported this year.
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Project 

Code

Greener Transport:          

We held the first ever Mum and Baby Breeze Ride for ladies to experience cycling with their babies in trailers and 

seats. 

The third annual Teignbridge Cycle Forum was held at Old Forde House on 29th January 2014. 

Teignbridge Planning and Green Infrastructure Officers continue to support Devon County Council in bringing 

forward new and improved cycle infrastructure in Teignbridge that integrates with wider plans. 

A funding bid, led by Sustrans, has been submitted for extending the Exeter Road cycle path into Dawlish Town 

Centre and the railway station. Initial designs have been drafted for cycle parking at Dawlish station. Design work 

and land owner negotiations are ongoing on the following cycle links: Teign Estuary; Wray Valley Trail; Bovey 

Tracey to Newton Abbot ; Chudleigh to Exeter; A38, Drumbridge Roundabout and Brunel Industrial Estate bridges; 

A382 road widening; Ashburton Road; Ogwell to Newton Abbot town centre; Powderham Bridge; Aller Brook and 

Kingskerswell Road; Hunterswell Road.

 The Teignbridge Cycle Forum met in January and notes have been circulated to the community network and 

uploaded here - http://www.teignbridge.gov.uk/index.aspx?articleid=15283. 

Quality Environment Projects to note

Local Identity:

We have continued to promote quality design through Planning Advice Notes and the use of 'Building for Life' 

standards in appraising development proposals. We benefit through improved individual buildings and street 

scenes. This also aids the regeneration of important areas and supports tourism and the local economy. A draft 

Biodiversity Offsetting Strategy has been produced.

Master plans are being prepared for new country parks in areas identified in the Submission Local Plan. 

Work has commenced on the review and updating of the Local Register of Historic Parks & Gardens in partnership 

with Devon Gardens Trust.  

Devon Landscape Policy Group Advice Note 2 for renewable energy (siting and design of solar and wind schemes) 

has been completed. 

Project title Explanation

Six Conservation Area appraisals and management plans are now due for review 

as advice from English Heritage is they should be reviewed around every 5 years. 

CP2.3.3

PI                 

Code

CP2.2b

Quarter 4 dataAnnual Target

Quality Environment Performance Indicators to note

PI Title Year end status

86.54%

(2013-2014) The change in satisfaction for this PI is less than 1% and not significant.

Concern
Satisfaction with household waste 

collection and recycling
87.12%

Improving town 

and village street 

scenes

as advice from English Heritage is they should be reviewed around every 5 years. 

Due to difficulty in recruiting full-time cover for a period of maternity leave it has 

been necessary to prioritise Development Management work ahead of work on the 

appraisals and management plans.  It is not a statutory duty to keep the appraisals 

up to date but it is good practice to do so and although we are currently behind our 

review schedule for these 6 we are aiming to maintain a 5 year review schedule for 

the remainder.  Inspectors are less likely to afford them significant weight at 

planning appeals if they are not kept up to date in accordance with English 

Heritage advice. 

A review of Bishopsteignton Conservation Area has commenced and an appraisal 

for Kennford has also been commenced. The Strand enhancement scheme has 

been completed in Dawlish and is an enhancement sufficient that the Conservation 

Area is no longer considered to be at risk. With the restoration of The Old 

Coaching House, Chudleigh following the fire the Conservation Area has improved 

Town Quay bridge has been opened offering improved cycle and walking links. 

Schemes have been discussed for restoration works to war memorials to take 

advantage of grant aid funding . (ND)        
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PI                 

Code

CP2.2c

PI                 

Code

CP2.2d

(Quarter 4) The final recycling rate for 2013/14 was 53.57% down just under 3% on the previous year’s rate of 

56.38%. 

Residual waste per household has increased slightly by 12kg per household per year. 

This is mainly attributed to a decrease in the amounts of leaf sweeping collected for composting (957 tonnes down 

on previous year), particularly during quarter 1.  Difficulties recruiting and retaining a ‘late shift’ driver and loss of 

material due to contamination by road dressing stone were the main factors limiting the tonnages collected for 

composting through this route. 

Another significant factor was the amount of green bin waste composted which decreased by 820 tonnes in 

comparison to last year. 

This is a national trend due largely to the particularly dry and hot summer of 2013 and is reflected in the fact that the 

total waste arisings have also dropped by 1007 tonnes. 

The amount of paper collected also continues to decline. This is also a national trend as people increasingly use 

electronic devices to access news and media rather than printed material.  We were 194 tonnes down on 2012/13 

levels. 

Residual waste from domestic properties has increased by 965 tonnes in comparison to last year.  Some of this can 

be attributed to 768 new properties coming online. This figure now also includes household waste previously sent as 

commercial waste at a cost to TDC. 

On a positive note an additional 110 tonnes of plastics and 75 tonnes of cardboard were collected for recycling.  

There are significant changes planned for the recycling service over the coming year which provide the potential to 

increase our recycling performance above the previous highest level of 57.37% in 2008/09.  The targets set for next 

Residual household waste per 

household
Serious Concern334kg 376kg 

59.25% 53.57% Concern
Household waste recycled and 

composted

PI Title Annual Target Quarter 4 data Year end status

(Quarter 4) See note for CP2.2d Residual household waste per household

Annual Target Quarter 4 data Year end statusPI Title

PI                 

Code

CP2.3a

increase our recycling performance above the previous highest level of 57.37% in 2008/09.  The targets set for next 

year have also been amended to take account of the transition from the current service. (CB)

Satisfaction with new development in 

your area
90.00%

PI Title Annual Target Quarter 4 data Year end status

70.70% Serious Concern

(2013 - 2014) A postal survey of residents of new residential developments in Teignbridge resulted in the following 

results:-  

13 (22.4%) Very Satisfied  

28 (48.3%) Satisfied  

9 (15.5%) Dissatisfied  

8 (13.8%) Very Dissatisfied  

70.7% were satisfied or very satisfied.  

This falls well short of the 90% target which is, perhaps, rather aspirational.  However about half of those expressing 

dissatisfaction were unhappy with things that were outside the Council’s control, e.g. poor workmanship, mould, 

poor quality fittings, etc.  Planning related concerns related to parking, road design, estate layout and building 

design.  The parking and road design concerns relate mainly to the lack of sufficient parking facilities and narrow 

roads.  These concerns will be difficult to reconcile with national and local policies that seek to reduce reliance on 

the private car.  It is expected that the adoption of the Local Plan will provide a more robust policy framework within 

which to raise the layout and design quality of new development.  Policy S2 and supporting paragraph 2.5 

specifically refer to the expectation that residential schemes will score well against Building for Life criteria. (ND)
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PI                 

Code

CP2.3b

Spatial Planning

Quality Environment Financial Information

Property & Assets

Open Spaces

652,577

£9.76Environmental Health

Housing

Coastal & Drainage

Development Management

83.00% Serious Concern

(2013 - 2014) This Indicator measures the quality of planning permissions for new major residential developments 

by application of Building for Life 12 criteria.  Each development can score a maximum of 12 Greens.  8 qualifying 

developments were scored giving a total of 65 Greens out of a maximum 96 (67.7%).  Two of the permissions were 

for outline approval with all matters reserved - making it difficult to score highly.  Each of these scored 3.  Refining 

the method to exclude these gives a total of 59 out of 72 Greens (81.9%).  It is recommended to only measure full 

planning permissions in future years. (ND)

PI Title Annual Target Quarter 4 data Year end status

£5.22

16,645 £0.13

% "greens" achieved for approved 

housing developments as measured by 

Building for Life criteria 12

67.70%

£ Per head of 

population
Activity Area

£1.45

£ Year end 

actual

1,219,378

1,200

Waste, Recycling & Cleansing 4,019,838 £32.16

£1.64

£3.15

Ref.

Building Control 181,592

393,882

263,524 £2.11

£0.01

205,086
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Lead: Corporate Leadership Team DoT Key Quarter: 4

Improved

Same Year: 2013-14

Worse

Not available

Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP2.1a
running 

total
£20.00

Ahead of 

target
£21.54 £4.79 £9.94 £14.83 £19.83

(Quarter 1 - 4) Actual as at 

31 March 2014 (WK54) not 

year-end. (SW)

CP2.1b
annual 

data
64.74% On target 64.11% n/a n/a n/a 65.44% -

CP2.2a
running 

total
£39.94 On target £39.00 £10.05 £19.73 £28.05 £37.38

(Quarter 1 - 4) Actual as at 

31 March 2014 (WK54) not 

year-end. (SW)

CP2.2b
annual 

data
87.78% Concern 87.12% n/a n/a n/a 86.54% See the PI's to note section 

CP2.2c
quarter's 

data
56.38% Concern 59.25% 54.34% 54.74% 54.48% 53.57% See the PI's to note section 

CP2.2d
running 

total
364kg 

Serious 

Concern
334kg 96kg 188kg 280kg 376kg See the PI's to note section 

CP2.3a
annual 

data
86.10%

Serious 

Concern
90.00% n/a n/a n/a 70.70% See the PI's to note section 

Goal 2:

Satisfaction with household waste 

collection and recycling

Title

Household waste recycled and 

composted

Household waste collected: £'s per 

household

Quality Environment Performance Indicators

Quality Environment

Satisfaction with the cleanliness of the 

streets

(Direction of travel since the same time last year)

Street cleaning & litter responsibilities. 

£'s per household

Residual household waste per 

household

Satisfaction with new development in 

your area

10
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Ref. PI type

Same 

time last 

year

Latest 

Status

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP2.3b
annual 

data
65%

Serious 

Concern
83.0% n/a n/a n/a 67.7% See the PI's to note section 

CP2.4a
annual 

data
15.5%

Well 

ahead of 

target

28.0% n/a n/a n/a 20.6%

(2013) 14 roadside 

locations within the 

Teignbridge district 

exceeded the annual 

National Air Quality 

Objective (N.A.Q.O.) for 

Nitrogen Dioxide. Of the 4 

existing Air Quality 

Management Areas 

(AQMA's) within the district; 

8  in the Newton Abbot and 

Kingsteignton AQMA; 4  in 

the Teignmouth AQMA; 1  

in the Kingskerswell AQMA. 

The 1 location outside an 

AQMA that exceeded the 

N.A.Q.O. is near the A380 

at Kennford. This was as a 

background monitoring site, 

to identify typical levels of 

Nitrogen Dioxide by the 

A380. The monitor has 

been relocated to address a 

new area of concern. There 

are 10 other sites that were 

just below the N.A.Q.O, and 

therefore have the potential 

to exceed during future 

years. 1 of these is outside 

an existing AQMA.   (DE)

Title

% "greens" achieved for approved 

housing developments as measured by 

Building for Life criteria 12

% of monitored sites not meeting the 

air quality standard for nitrogen dioxide 

(NO2)
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Lead: Corporate Leadership Team

Wellbeing Financial Information

WellbeingGoal: 3

Overall Performance Summary

Wellbeing Projects

Concern
Will not be 

achieved

Milestone 

missed
No data

Ahead of 

schedule
Complete On track

Wellbeing Performance Indicators

Quarter 4 Year: 2013-14

Year end actual £3,303,713

£ per  head of 

population
£26.43

Concern
Serious 

concern

Data 

missing
No data

Well ahead 

of target

Ahead of 

target

On 

target

Performance Indicators:  12 of the PI's where data is due this quarter are performing very well 1 is on target, 2 are a 

concern and 2 a serious concern.  One PI has no data available for this year.

Projects:   28 of the 30 projects are currently on track, one is ahead of schedule and one is completed.

    

Bring power to the people:        

Teignbridge CVS continues to provide advice, support,training and volunteers for a wide variety of organisations, groups 

and forums. It also works closely with local government providing advise and support through changes such as Welfare 

Reform, library closures, Youth Service changes and continues to draw down funding for local community groups and 

projects. 

Some of the highlights from 2014 include: A volunteering event with 30 volunteers to tidy up storm damage in 

Teignmouth; Delivering the Warm and Well service across South Devon, supporting 40 people over the winter; Working 

1 1 28

9 3 1 2 2 1

Housing:

We continue work to reduce the number of recorded empty homes. 16 units (previously empty spaces above shops in 

Newton Abbot) have been earmarked for funding assistance from Teignbridge DC HCA bid allocation, which will help the 

boost new affordable home provision in the district.

Funding has been received from the Homes and Communities agency to bring 20 empty properties back into use for let 

to tenants at local housing allowance level or below, therefore ensuring they are affordable for those on benefits. 16 

properties nearing completion.

Teignmouth; Delivering the Warm and Well service across South Devon, supporting 40 people over the winter; Working 

with a number of organisations to develop a health and social care service for Newton Abbot; Supporting Community 

Action South West in their delivery of the National Citizenship Service in Newton Abbot ;Drawing down funding of £456K 

for local community groups and projects 

Throughout the year the Teignbridge Citizens Advice bureau has supported venerable people through the following: 

Quids for Special Kids, for families with children with special needs, Debt Advice to families linked to Children's Centres; 

Working Age Carers - benefits advice for carers, Health and Disability - for people with disabilities or long term health 

conditions; Housing Options for Older People (HOOP); Energy Best Deal - for clients needing help to change energy 

suppliers; Help for people affected by the winter floods 

There are currently 7 approved neighbourhood areas actively delivering the process, two awaiting approval and a number 

of other areas considering it. 

Shaldon Parish Council have come forward to take on the management of several assets in their area. Terms are in the 

process of being agreed.
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Public Protection:        

The Council's capacity to respond to emergencies in the community was fully tested in the winter storms, notably in the 

emergency accommodation of 59 households displaced by the sea wall breach at Dawlish. The high profile of this 

winter's severe weather events has confirmed to all agencies the value of community plans. 

This year we have reduced the areas of concern due to poor air quality. Through assessing and commenting on planning 

applications, new development managed to reduce air quality impacts on existing residents and exisiting pollution hot 

spots.

Flood management projects, studies and drainage improvement schemes to reduce the risk of flooding across the District 

are in partnership with Devon County Council, The Environment Agency, Town and Parish Councils. 6 main projects are 

ongoing.

The Environmental Health office space now also accommodates the Community Wardens, Licensing Team and 

Community Safety. We are sharing intelligence and have carried out joint visits in relation to potential unlicensed 

premises/businesses. This also brings an even closer working relationship and an improvement in customer service.

Officers from a range of Council services and external organisations work with event organisers through a Safety 

Advisory Groups (SAG).

Of the various Anti Social Behaviour (ASB)  interventions made over the last 6 months, over 96% remain successful in 

that the individuals did not come to further notice. 

ASB is now fully integrated into the Targeted Families Programme which is delivering good outcomes in Teignbridge.

The Honest Truth project continues to be utilised across the District and Nationally to address anti-social driving.

To help people feel safe in their communities we now have enhanced engagement with the Police through Tactical 

Intervention Meetings to address crime issues. 

Housing:        

The Local Plan Inspector's report was received on 9th April 2014, indicating that the plan is sound, subject to a number of 

main modifications, and allowing the Council to adopt the Local Plan. There is minimal change to the housing proposals 

in the plan, and no change to the Gypsy and Traveller proposals.

Work on trips and falls has continued and we are exploring opportunitues to bid for funding to progress projects.

A talk was given to Devon Senior Voice on housing needs for the elderly which stimulated discussions particularly on trips 

and falls, energy efficiency and extra care housing.

We continue to prioritise access to new homes for local people and from the end of May we will  remove Band E 

applicants (many have no local connection with Teignbridge) from the Devon Home Choice system and introduce a 

community contribution category in Band D for rural communities.  

Intervention Meetings to address crime issues. 

Young People:        

Working closely with the School Sports Partnership and Heads of PE, Active Leisure are developing school-club links 

through Satelite Clubs funding. E.g. Teignmouth Community School links to Teign Rowing Club and Teign Academy are 

developing links with the Mid Devon Cycling School.

Sportivate funding has been developed and successful groups/clubs include; Broadmeadow Sports Centre, Young 

Devon and South Dartmoor Community College.

Young Devon will continue to provide a Young Persons Housing Officer post in 2014-15. Demand for advice services 

remains high with 47 open cases aged 18 and under. 13 young people being prevented from becoming homeless this 

quarter through advice and assistance. A new accommodation option has also been opened in the form of a shared 

house with low level support. This option offers a stepped approach to independence for young people not quite ready to 

access the open housing market.

Health:        

We have led on the development of the ‘Active Mum’s’ programme, which promotes the benefits of exercise to postnatal 

ladies, including mental health benefits.

The Active Communities programme has enabled the development of volunteering opportunities and sporting/physical 

activities for inactive groups of the population. e.g over 14yr olds have had a program of wildlife events and activities plus 

volunteer workdays with a local Conservation group.

An Easter activity programme is planned that aims to link Year 6 school children with their local park and environment.

Older People:        

An Older People's Plan that seeks to help our older people to enjoy a good quality of life by giving them support with their 

housing needs and opportunities to keep active and be involved in their communities is now in place.

Indoor glasshouse allotments are now available for rent by the public at the Council's Cross Park Nursery site .

The Active Communities programme is supporting new programmes in leisure centres and through community groups for 

activites such as Nordic Walking, Walking Basketball with Age Concern, Pilates etc           
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PI                 

Code

CP3.1b

CP3.1d

PI                 

Code

CP3.3c

Concern

(2013-2014) The performance of this PI is less than 2% below the target and has improved since last year by more than 

5%. 

PI Title Annual Target Quarter 4 data Year end status

% of people who feel they can influence decisions 

in their locality
28.31% 27.86%

Wellbeing Performance Indicators to note

PI Title

16 15 Concern

Number of Parish/Town Councils with an up to 

date Parish/Community plan (not Neighbourhood 

Plan)

Annual Target Quarter 4 data Year end status

None

Wellbeing Projects to note

(Quarter 4) Teignbridge District currently has 28 completed Parish Plans, of these  15 have been completed in the last 5 

years. This figure will drop to just 8 during 2014.   Increasingly more plans will become dated. Some communities are 

updating their Parish plans as part of their Neighbourhood planning process.   The reality is, that, since the Department 

for the Environment, Farming and Rural Affairs & the Regional Development Agency funding was withdrawn, a lot less 

communities are undertaking or updating a Parish Plan. Teignbridge District Council has no control over Parish & Town 

Council to make them undertake this work. (GP)

(Quarter 4) The figures reported are the rolling annual figures: 

Q1  25 memberships from 46 referrals, Q2  24 memberships from 37 referrals 

Q3  26 memberships from 34 referrals,  Q4  11 memberships from 49 referrals. 

% of GP referred patients who take up use of our 

leisure facilities
60.00% 52.00% Serious Concern

CP3.5a

(Quarter 4) We are currently looking at why this number has increased, which may be due to an increased confidence in 

the housing market, owners have been waiting for house prices to rise. (AD)

Housing

696,552

Activity Area £ Year end 

actual

Leisure

Licensing

Environmental Health 139,684

Open Spaces

Culture

Land Charges

£0.85

-156,531

-£0.78

-£1.25

-97,336

£2.08

0 £0.00

Property & Assets

Resorts

Spatial Planning -15,872 -£0.13

3,031

106,757

£0.02

1,238,478 £9.91

£1.12

£7.75969,164

£5.57

259,620Community

Ref.

Wellbeing Financial Information

£ Per head of 

population

0.90% Serious Concern
4.01f Homes that have been empty for 6 months, 

or more, as a percentage of total homes

Q3  26 memberships from 34 referrals,  Q4  11 memberships from 49 referrals. 

The actual number of those who have taken out some form of membership relates to the previous quarter referrals as the 

referral programme lasts 6 weeks. We shall be raising awareness with GPs of our Walking for Health and Leisure Centre 

based offers that we can deliver.

We are currently engaging with Public Health to deliver health improvement work from our Leisure Centres including 

Weight Management Referral. (MW)

0.80%
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Goal 3: Wellbeing

Lead: Corporate Leadership Team DoT Key Quarter: 4

Improved

Same Year: 2013-14

Worse

Not available

Ref. PI type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter   

1

Quarter   

2

Quarter   

3

Quarter   

4

Direction 

of Travel
Notes

CP3.1a
annual 

data
10.0 No data 9.4 n/a n/a n/a 0.0 n/a

(2013 - 2014) The forms 

completed this year are 

incomplete and do not 

allow meaningful 

comparison with previous 

years. (NA)

CP3.1b
annual 

data
26.4% Concern 28.3% n/a n/a n/a 27.9% See the PI's to note section 

CP3.1c
annual 

data
47.2%

Ahead of 

target
50.5% n/a n/a n/a 50.9% -

CP3.1d
quarter's 

data
18 Concern 16 15 15 15 15 See the PI's to note section 

CP3.1e
annual 

data
62.3%

Well ahead 

of target
65.4% n/a n/a n/a 68.9% -

CP3.1g
annual 

data
57.1%

Ahead of 

target
62.0% n/a n/a n/a 62.7% -

Title

Participation in volunteering

(Direction of travel since same time last year)

Wellbeing Performance Indicators

% of people who feel they can 

influence decisions in their locality

10:10 surveys of those participating 

in Council meetings

Number of Parish/Town Councils 

with an up to date 

Parish/Community plan (not 

Neighbourhood Plan)

% people who feel they belong to 

their neighbourhood

% of people who feel they 

participate in community life
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Ref. PI type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter   

1

Quarter   

2

Quarter   

3

Quarter   

4

Direction 

of Travel
Notes

CP3.2a
running 

total
60,464 On target 62,732 14,305 28,190     43,644     61,431 

(Quarter 4) Broadmeadow 

Sports Centre (4453), 

Dawlish Leisure Centre 

(5895), Newton Abbot 

Leisure Centre (7355) and 

Shaldon Ness Golf (84). 

(MW)

CP3.2b
running 

total
925

Well ahead 

of target
350 343 475 667 855

(Quarter 4) Combination of 

Green Spaces & Active 

Leisure Events. (LM)

CP3.3a
quarter's 

data
90%

Well ahead 

of target
84% 91% 92% 93% 94% -

CP3.3b
annual 

data
68.7%

Ahead of 

target
69.4% n/a n/a n/a 72.4% -

CP3.3c
rolling 

year
54%

Serious 

Concern
60% 53% 52% 62% 52% See the PI's to note section 

CP3.4a
annual 

data
24.7%

Well ahead 

of target
26.2% n/a n/a n/a 17.8% -

CP3.5a
quarter's 

data
0.89%

Serious 

Concern
0.80% 0.93% 0.66% 0.75% 0.9% See the PI's to note section 

Title

% of GP referred patients who take 

up use of our leisure facilities

4.01f Homes that have been empty 

for 6 months, or more, as a 

percentage of total homes

Self-reported measure of people's 

overall health and wellbeing

% Residents whose life is affected 

by fear of crime 

% of businesses with a food 

hygiene rating of 4 or over

Number of older (over 60) people 

participating in events we organise

Number of older (over 60) people 

using our leisure facilities
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Ref. PI type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter   

1

Quarter   

2

Quarter   

3

Quarter   

4

Direction 

of Travel
Notes

CP3.6a
running 

total
£237,441

Well ahead 

of target
£83,000 £186,691 £202,285 £206,981 £252,731

(Quarter 4) Combination of 

Skate park funding, 

Sportivate grants & Higher 

Level Stewardship Funding 

for school event facilities at 

Decoy. (LM)

CP3.6b
running 

total
4,640

Well ahead 

of target
4,100 2,899 5,891 8,102 9,844

(Quarter 4) Combination of 

Sports Relief Mile 2014, 

Winter School Games, 

Parke Run at Bovey 

Tracey, Green Spaces 

Events with school children. 

(LM)

NI154/A

HS1.1

running 

total
458

Well ahead 

of target
620 121 426 688 784

(Quarter 1 - 3) Includes 46 

retirement apartments at 

Stover Court, Newton 

Abbot. (LB)

NI155/A

HS1.2

running 

total
111

Well ahead 

of target
80 70 135 189 356

(Quarter 1 - 4) Total made 

up from 147 A/Rent, 99 

Shared Ownership, 9 TDC 

Shared Equity, 1 DOMS 

and 100 Help to Buy 

(estimated) (GD)

SP 

1.10a

running 

total
21

Well ahead 

of target
4 15 15 15 15

(Quarter 1 - 4) 15 pitches 

have been granted 

planning consent with the 

support of Homes & 

Communities Agency 

funding at Haldon Ridge 

Kennford. Work now 

started on site. (GD)

External funding achieved for 

young peoples projects

Number of young people (under 

18) who participate in activities we 

organise

Net additional homes provided

1.02a Number of affordable homes 

delivered (gross)

1.10a Provide gypsy and traveller 

sites according to identified need

Title
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Lead: Corporate Leadership Team

Management Statement Financial Information

PI                 

Code

CP4.3d

CP4.6d 79.38% Concern

(2013-2014) While CP4.6c "Satisfaction with the way the Council runs things" has improved since last year 

and over the last 3 years, this PI which looks back over 3 years and asks the question "Thinking about the 

(Quarter 1 - 4) This is a much improved quarter for short term sickness absences with the average per 

employee falling from 1.16 days in Q3 to 0.91days in Q4. (CP)

% of residents who think the Council 

has got better or stayed the same over 

the last 3 years

4.44 days Concern

83.75%

Concern

2013-14

Overall Performance Summary

Management Statement Performance Indicators

Data not 

due

Year end actual £2,622,461

£ per head of 

population
£20.98

Quarter 4 Year: 

Serious 

concern

Data 

missing

Well ahead 

of target

Ahead of 

target

On 

target

Performance Indicators: Of the 15 PI's where data is due this quarter, 10 are well ahead of target and 

3, relating to sickness absence plus 2 satisfaction survey PIs are a concern or serious concern.

Annual Target

4.20 days

Management Statement Performance Indicators to note

Title

Management Statement

Working days lost due to sickness 

absence - short term sickness

Quarter 4 data Year end status

6 4 3 2

CP4.6f

PI                 

Code

CP4.3b

CP4.3c

Year end status

66.77% Concern

Serious Concern
Working days lost due to sickness 

absence - long term sickness

Serious Concern

4.57 days 

7.8 days 9.02 days

and over the last 3 years, this PI which looks back over 3 years and asks the question "Thinking about the 

way the Council runs things; do you think it has got better, worse or stayed the same over the last 3 years?" 

has not improved. Of the 328 total respondents, 67  answered 'got worse' over the last 3 years. Of these 67, 

42  answered  satisfied to CP4.6c "Satisfaction with the way the Council runs things" , while 25 answered not 

satisfied. 

(2013-2014) This years data is less than 1% below the target. 

From the survey results 217 of the 328 respondents felt that they were very or fairly well informed, 50 not very 

well informed and just 3 not informed at all. The age profile of respondents matches that of the District for the 

working age group, but under represented in the 16-24 age group and over represented by about 11% in the 

65+ age group.

Quarter 4 data

66.98%

(Quarter 1 - 4) We expect a number of long term sickness absences to be resolved in the next quarter due to 

interventions by management colleagues, supported by the Personnel team. (CP)

(Quarter 4) We are continuing to assist management colleagues in addressing sickness absences, both short 

term and long term to reduce the average working days lost figure.  Some of this assistance will involve swift 

referrals to Occupational Health, arranging counselling and meeting with employees who have high Bradford 

Factors. (CP)

3.60 days

% residents who feel Teignbridge 

keeps them informed about the 

services and benefits it provides

Annual Target

Working days lost due to sickness 

absence - average per employee

Title
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Finance

Policy & Performance

Corporate Leadership Team

Communications

Customer Services

Democratic Services

Development Management

Economy

Financing Items

Human Resources

Information & Communication Systems

Internal Audit & Risk Management

Legal

Procurement & Commissioning

Property & Assets

£1,209

£20,745

£386,527

£671,486

£1.66

£32,032

£612,447

£0.26

£4.90

£ Year end actual

£802,451

£126,423

£618,501

-£1,959,033

£138,431

£207,448

£439,474

£236,396

£0.01

-£15.67

Management Statement Financial Information

£3.09

£5.37

£1.11

£6.42

£4.95

£0.17

£1.01

£3.52

Ref.
£ Per head of 

population

£1.89

£287,925 £2.30

Activity Area
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Management Statement

Lead: Corporate Leadership Team DoT Key Quarter: 4

Improved

Same Year: 2013-14

Worse

Not available

Management Statement Performance Indicators

Ref. PI Type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP4.1a
annual 

data
67.59%

Ahead of 

target
63.80% n/a n/a n/a 69.85% -

CP4.2a
running 

total
£104.43

Ahead of 

target
£110.78 £24.86 £59.81 £75.50 £89.78

(Quarter 1 - 4) Actual as 

at 31 March 2014 

(WK54) not year-end. 

(SW)

CP4.2b
running 

total
£30.46

Well 

ahead of 

target

£40.27 £8.68 £14.25 £19.82 £18.67

(Quarter 1 - 4) Actual as 

at 31 March 2014 

(WK54) not year-end. 

(SW)

CP4.2c
running 

total
13

Well 

ahead of 

target

11 14 16 16 17

(Quarter 2) New forms 

added - Drainage 

(blocked drains) & 

football pitch hire (SW)

CP4.3a
annual 

data
6.81%

Well 

ahead of 

target

9.32% n/a n/a n/a 7.15%

(2013 - 2014) Actual as 

at 31 March 2014 

(WK54) not year-end. 

(SW)

CP4.3b
running 

total
8.54 days

Serious 

Concern
7.8 days

2.27 

days

4.79 

days
6.6 days

9.02 

days

See the PI's to note 

section

(Direction of travel since same time last year)

£ cost per head of population on 

all Services

Number of transactions that can 

be self-service

Working days lost due to 

sickness absence - average per 

employee

Cost of management as a % of 

total service cost

Title

£ spent per head of population 

on back office functions

% of people who report they are 

fairly treated by the Council in 

the last 12 months
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Ref. PI Type
Same time 

last year

Latest 

Status

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Direction 

of Travel
Notes

CP4.3c
running 

total
4.39 days 

Serious 

Concern

3.60 

days

1.10 

days

2.43 

days

3.07 

days

4.57 

days

See the PI's to note 

section

CP4.3d
running 

total
4.15 days Concern

4.20 

days

1.18 

days

2.37 

days

3.53 

days

4.44 

days

See the PI's to note 

section

CP4.4d
annual 

data
0.80%

Well 

ahead of 

target

1.00% n/a n/a n/a 0.67% -

CP4.6a
annual 

data
90.61%

Ahead of 

target
86.81% n/a n/a n/a 91.05% -

CP4.6b
annual 

data
61.00%

Well 

ahead of 

target

52.80% n/a n/a n/a 64.40% -

CP4.6c
annual 

data
70.75%

Well 

ahead of 

target

66.05% n/a n/a n/a 72.09% -

CP4.6d
annual 

data
83.75% Concern 83.75% n/a n/a n/a 79.38%

See the PI's to note 

section

CP4.6f
annual 

data
71.82% Concern 66.98% n/a n/a n/a 66.77%

See the PI's to note 

section

CP4.7a
annual 

data
70.47%

Ahead of 

target
68.71% n/a n/a n/a 71.08% -

Working days lost due to 

sickness absence - short term 

sickness

Working days lost due to 

sickness absence - long term 

sickness

Title

% of people who feel that 

Teignbridge Council provides 

reliable services

% lettable property floorspace 

that is empty

Overall general satisfaction with 

the local area

% of people who agree that the 

Council provides value for 

money

% of residents who think the 

Council has got better or stayed 

the same over the last 3 years

% residents who feel 

Teignbridge keeps them 

informed about the services and 

benefits it provides

% of residents satisfied with the 

way the Council runs things
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Council Plan 2011Council Plan 2011Council Plan 2011Council Plan 2011----15151515    
Performance Reporting GuidancePerformance Reporting GuidancePerformance Reporting GuidancePerformance Reporting Guidance    
 
To coincide with the launch of the new Council Plan we have changed the way we are presenting our 
performance information. 
 
We have not only reduced the number of projects and measures in the Plan but we have reduced the 
staff time taken in preparing the performance reports for the Committee. We have automated the 
process, so that the reports that you now have will take significantly less officer time to produce. We 
have been able to do this be creating a standard template and importing information from the 
Council’s performance and financial data-bases. This is in line with the Council’s efforts to reduce 
bureaucracy and back-office time to help protect front-line services. 
 
The reports still contain all of the same information about performance, but we have been able to add 
in information on finance and budgets. It is important that Councillors and managers can quickly see 
at a glance what is going according to plan and what isn’t. Below you will find some guidance on the 
information the reports contain. It would be very helpful for officers to have some feedback from 
Councillors on how easy it is to understand and to read. 
 

The Goal SThe Goal SThe Goal SThe Goal Summary ummary ummary ummary SheetSheetSheetSheet    
    
The Council Plan has 3 Front-Facing Goals: Wellbeing, Environment and Prosperity. It also has a 
Management Statement, which describes how the Council is managing itself well. 
 
Each of the Goals and the Management Statement has a Summary Sheet on the attached reports. 
The diagram overleaf indicates what each section of the Goal Summary Sheet shows. 
 
Each Summary Sheet contains: 
 

• A performance overview which describes in general terms how that Goal is performing and draws 
the attention of managers and members to any issues that should be attended to 

• A graph showing the status of all projects in that Goal. Managers are asked to work together to 
produce a short update on the progress on each Council Plan project. (These can all be seen in 
SPAR.net ,the Council’s performance management system) They are asked to make a judgement 
about whether the Project is on target or not. Sometimes projects may not be proceeding 
according to plan because of external events, changes to resourcing etc. This is where managers 
bring these issues to the attention of members and the management team. 
Where managers have set a status for the project as amber or red (concern or will not be 
achieved) there is a short report on the Summary Sheet describing the issue. 

 

• A graph showing how the performance indicators for that Goal are doing. Again these are 
coloured to show a status. Green is good, blue/purple is better and amber/red is not so good 

• Targets have been set for most, but not all, performance indicators. (For some of the measures 
we will have to wait until we have the data from this year before we can set a target for next year.) 
As part of the process of setting the targets officers were asked to set ‘thresholds’ which would 
flag up where performance was starting to be a worry, or where we were doing better than we 
planned. These thresholds set the colour and status of the performance indicator. The targets and 
thresholds were considered by O&S in December 2011. 

• Any Performance Indicator which has an amber or red status is automatically the subject of an 
exception report, just as we have done in previous years. 
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These two tables show what the different colours and statuses mean: 
 
Project status – this is the Lead Officers view of the project’s progress 
 

Complete Project completed  

Ahead of schedule Progressing well, will be achieved ahead of its completion date  

On track On track to achieve the project  

Concern Positive progress but with risks to the achievement of the project  

Will not be achieved Fundamental blockage to progress, project will not be achieved  

Milestone Missed Review not completed before the due date  

Data not due Project is not yet due to start  

 

Performance Indicator Status – these rely on the thresholds set for each PI 
 

Well ahead of target Performing very well, was well above target  

Ahead of target Performing well, was above target  

On target On target  

Concern Not meeting the target and a concern, was below target  

Serious concern Well below the target and a serious concern  

Data missing Data not provided or entered  

Data not due Data not due for this PI due to data be required once/year  

 
 

At a Glance At a Glance At a Glance At a Glance ––––    The Summary Report ExplainedThe Summary Report ExplainedThe Summary Report ExplainedThe Summary Report Explained    
 

 
 

The overview is a 
summary of how the whole 
goal is performing. 

The 2 charts show how 
the projects and PI’s are 
performing for the goal. 

The financial info tells you 
the latest budget estimate 
for the end of the financial 
year and the cost per 
head of population. 
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Financial Information Financial Information Financial Information Financial Information     
 
The Portfolio Holder has requested that we reorganise how we present financial information so that it 
is more in line with the responsibilities of the Portfolio Holders and managers.  
 
We have also changed how we deal with back office costs. Financial information on the cost of 
services previously included the costs of the back office services within their budgets, i.e. the cost of 
legal, committee section etc. This meant that some departments appeared to have really quite big 
budgets, but much of their costs covered internal services which they had no control over. 
 

If a project or PI is 
underperforming i.e. has an 
amber or red status or an amber 
or red estimated year end status 
then details of these follow the 
performance summary.  

The financial info 
tells you the latest 
budget estimate for 
the end of the 
financial year and 
the cost per head 
of population by 
Activity Area. 
If the figures are 
income this is 
stated by the 
activity area name 
 

Reports for PI’s provide an 
explanation of why they are 
red/amber status and what is 
being done to improve 
performance and when this will 
happen.  

Project and PI references all 
include the prefix CP for 
“Council Plan” followed by the 
Goal number 1,2 or 3 or a 4 for 
the Management Statement 
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We have now stripped out those back office costs from the budgets, and the cost of all services is 
shown separately – we have called them Activity Areas. This makes it much clearer and it is much 
easier for managers to manage. It also means that we can track the cost of the back-office services 
relative to the whole budget and make sure we are working to drive down those costs as a proportion 
of our total spend. It does mean however that the information isn’t very easily comparable with last 
year, so we haven’t included figures for that. We will be able to do so from April this year. 
 
All of our services work across all of the Council’s Goals. But they may make a bigger contribution to 
one Goal more than another. So where the costs of the services are shown on the Goal Summary 
Sheet, you should remember that this is likely to be only part of the cost of that service. 
 
Overleaf you will find a table which shows how the costs of every activity are added up across the 
Goals to give an overall total and an annual cost per head of population.  
 

TTTThe Phe Phe Phe Performance Indicatorerformance Indicatorerformance Indicatorerformance Indicator    AppendixAppendixAppendixAppendix    
 
The new Performance Report also includes an Appendix after each Goal Summary which provides a 
summary of all the Performance Indicators that measure achievement for that Goal. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

The direction of travel compares current 
performance with the same time period in the 
previous year where previous data is available. 

n/a means that data is 
not due (annual reported 
PI) or it may not be 
available  

The PI type column tells you if 
the data in the Quarter 1 - 4 
columns is either the data for 
each quarter or has been added 
up and shows a running total. 
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