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DATE: 
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REPORT OF: Audit Manager 
 

SUBJECT: INTERNAL AUDIT QUARTERLY PROGRESS REPORT 
 

PART I 
  

RECOMMENDATION 
 
To note the report. 
 
1. PURPOSE 
 

To advise Members of recent progress against the Audit Plan and the outcomes 
of completed audits.   
 

2. BACKGROUND 
 
2.1 The Audit Plan is approved by the Audit Scrutiny Committee in March annually 

and progress is reported at every meeting thereafter. 
 
2.2 Internal audit reviews lead to an opinion on the effectiveness of the framework of 

risk management, control and governance of the area under review.  Assurance 
opinions are graded as follows: 

  
Excellent  The areas reviewed were found to be well controlled, 

internal controls are in place and operating effectively.  
Risks against achieving objectives are well managed. 

 
Good    Most of the areas reviewed were found to be  

adequately controlled.  Generally risks are well 
managed but some areas for improvement have  
been identified. 

 
Fair      There is a basic control framework in place, but  

most of the areas reviewed were not found to be 
adequately controlled.  Generally risks are not well 
managed and require controls to be strengthened to 
ensure the achievement of system objectives. 
 

Poor        Controls are seriously lacking or ineffective in their  
     operation.  No assurance can be given that the  

system’s objectives will be achieved. 
 



 

 
3. AUDIT PLAN 2016-2017 – Progress at 23 March 2017 
 
 

PROJECT STATUS OPINION 

Governance Review and AGS 15/16 Completed Good 

Seasonal Leisure and Resorts Completed Good 

Albany House  Completed Good 

LAHS Housing Data Return Completed Good 

Insurance Completed Good 

Estates Completed Good 

CIL (Follow Up & Ongoing) In progress - 

Car Park Permits Completed Good 

Housing Finance In progress - 

Grants – Coastal Monitoring Programme In progress - 

Crime and Disorder Partnership Pending info from DCC - 

Information Security Completed Good 

Waste and Recycling – Garden Waste Draft report issued - 

Procurement inc. Contracts / Tendering Draft report issued - 

Elections – Review of Fees C/fwd Jun 17 - 

Risk Register In progress - 

Council Tax Completed Good 

Benefits and Council Tax Support Draft report issued - 

Income and Banking In progress - 

Creditor Payments Completed Good 

Debtors In progress - 

Main Accounting and Budgetary Control Completed Good 

NDR (Business Rates) Completed Good 

Treasury Management Completed Excellent 

Payroll In progress - 

Empty Homes / New Homes Bonus Completed Excellent 

Leisure Centres Completed Good 

 
 
3.2 A summary of the findings of audits recently completed can be seen in the 

Appendix A below. 
 
 
 



 

 
4. OTHER REQUESTED WORK 
 
4.1 Business Efficiency and Service Transformation (BEST2020) process – this 

year’s reviews enabled savings to be identified which has helped the Council 
achieve a balanced budget. 

 
4.2 Our membership of the Council’s Health and Wellbeing group is ongoing, as is 

the Information Management group, and Customer Complaints review group.    
 
4.3 National Fraud Initiative - Teignbridge’s matches were released at the end of 

January and good progress is being made with investigations.   
 
4.4  Advice on a range of data security and risk issues: 
   

 Fuel Switching Site: inclusion of sponsored link on Teignbridge’s own site – 
ensuring data security risks were managed in respect of collection of 
customer data. 

 Metacompliance: identifying corporate policies for use this new policy 
management system. 

 Loomis cash in transit contract: advice on unmitigated insurance and contract 
risks. 

 GovDelivery e-newsletters: privacy and data issues. 
 Eventbrite: review terms and conditions of Privacy Notice and Merchant 

Agreement regarding personal data.  
 Website document management: data retention period for new site. 
 Data Matching Council Tax: data protection advice (S.29). 
 

4.5 Consultancy work: 
 

 Counting House – process mapping of system for a management review of 
the service. 

 Safeguarding – support requested following departmental transfer of this 
function. 

 
5. CONCLUSION AND RECOMMENDATION 
 
5.1 We are predicted to achieve the majority of planned work this year (with the 

exception of those that have been postponed due to circumstances outside our 
control).   We have generally found the areas audited to be well managed and 
assurance has been positive. 

 
5.2 Members are recommended to note the report. 
 
Sue Heath - Audit Manager 

 
 

 

Wards affected N/A 

Contact for any more information Sue Heath – Audit Manager – 01626 215258 

Background Papers (For Part I reports only) Audit Files and Final Reports File 2016 - 2017 

Key Decision N 

In Forward Plan N 

In Audit Scrutiny Work Programme Y 
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PROJECT TITLE 
 

SUMMARY 
 

Information Security 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good 
 

Information is a key asset which needs to be protected from loss, unauthorised access, and 
inappropriate use.  Protection of personal information is also a legal requirement under the Data 
Protection Act 1998.  From May 2018, the Act will be replaced by the EU General Data Protection 
Regulation (GDPR) which will strengthen the rights of EU citizens to ensure that their data is 
properly secured and not subject to loss, illegal use or transfer to third parties. 
 
Information Security is not purely an ICT issue.  Responsibility must be co-ordinated across the 
authority as all councillors, members of staff and management have a role in keeping data safe. 
 
Our audit involved a follow up of recommendations made in last year’s review which included: 

- Pre-employment screening 
- Data sharing agreements 
- Payment Card Industry Data Security Standard 
- Using equipment off-site 
- Confidential Waste and obsolete equipment disposal 

 
and coverage of the following additional areas: 

- Cyber-crime and Governance  -  Data transfer to third parties 
- Legislation, policies and procedures  -  Privacy Impact Assessments 
- EU GDPR     -  Records Management 
- Information Assets    -  Network Access Control 
- Data Breaches    - Govt. Connect Secure Extranet 

 
This was a wide ranging audit, the findings of which were generally reassuring.  The resulting 
actions have been taken forward through the Teignbridge’s Information Management group of 
which the auditor is a member. 
 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Albany House 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

This review aimed to provide assurance that the key risks were managed at Albany House – the 
Council’s new emergency supported accommodation facility.  The key risks were identified as: 
 

- Accident or injury to staff or clients (health and safety, negligence, lone working, utility safety 
checks etc.)  

- Security risks  (staff / clients / building) 
- Incorrect or inappropriate use of the premises (ineligible occupant, excessive void period, 

breach of house rules) 
- Finances not properly controlled (including purchase of supplies / VFM from contracts) 
- Data breach (on site systems and security management) 
 

The facility was found to be well managed by the on-site Temporary Accommodation Co-ordinator 
and overall assurance was positive.   A few recommended actions were agreed, mainly around 
strengthening security and formalising out of hours cover. 
 
 

Main Accounting System 
 
 
 
 
 
 
 
Audit Opinion:  
Good  

Controls to manage the following key risks were evaluated and tested: 
 

- Manipulation of budgets 
- Variations (overspends and underspends) not identified and reported 
- Financial data is not reliable, inaccurate or incomplete 
- Undetected fraud or error 

 
Assurance was good.  There is opportunity to streamline minor virements (budget changes), 
however, as this involves system programming it is not really viable given that the current Financial 
Management system is due to be replaced under the Strata convergence programme next year. 
 
 

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Council Tax 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

The Council Tax audit covered the following key risks: 
 

- Breach of statutory regulations and legislation 
- Inaccurate or incomplete property records 
- Inaccurate granting of discounts and exemptions 
- Insufficient debt recovery 
- System security compromised 
- Fraud  

 
The findings were good and collection rates continue to be high (98.42% in 15/16 against a national 
average of 97.1%). 
 

Treasury Management 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Excellent  
 

Processes to manage the Council’s cash flow and money market investments were examined 
covering the following areas: 
 

- Cash flow statements    -  System security 
- Lending and borrowing transactions  -  Separation of duties 
- Fidelity guarantee insurance   -  Reconciliations, monitoring and reporting 

 
This area is very well managed with expected controls present and operating effectively.  
 
During the first 3 quarters of 16-17 the team dealt with 396 transactions.  This includes 45 fixed 
loan, 16 notice account, 96 call account, 54 money market funds and 185 transaction using Lloyds 
deposit account.   Average daily lend is £9.3M and average net rate earned to the end of the third 
quarter was 0.37%.  This compares to the current LIBID rate of 0.195%, and the drop in base rate 
to 0.25% in August 2016.    

APPENDIX A 
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PROJECT TITLE 
 

SUMMARY 
 

Creditor Payments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Audit Opinion:  
Good  
 

From April 2016 up to 17 January 2017 (the date of the audit), 13,460 BACS payments, including 
bank transfers and direct debits, and 38 cheques were produced through the system.  Total value 
of payments was £247M (although this includes Treasury Management payments and is not just for 
goods and services alone). 
 
The audit provided assurance that controls are in place to address the key risks: 
 

 Payment made to the wrong creditor or incorrect bank account; 

 No record of payments made; 

 Invoices are paid twice or are paid late; 

 The authority pays for goods not received; 

 Incorrect Tax, i.e. VAT / CIS / Self Employed tax status; 

 Creditor system failure;  

 Fraud 
 
Recommendations have been included to introduce a ‘No Purchase Order, No Payment’ policy to 
increase efficiency; providing guidance to individual departments who are responsible for certifying 
and authorising invoices for payment before processing; and ensuring business continuity.   
 

Counting House Process mapping of the counting and banking processes was undertaken to assist management 
with a service review.  This was not an audit hence there is no audit opinion. However, the exercise 
highlighted a number of potential risks which management are now addressing, most notably the 
Loomis contract which is in the process of being reviewed.  
 

 

APPENDIX A 


