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This brief paper sets out the benefits derived from supporting the Exe Estuary Management Partnership 

(EEMP) and employing a dedicated officer to help deliver the Exe Estuary Management Plan. It provides a 

breakdown of achievements with which to measure the value for money gained, and explains what would 

be expected of authorities if the Exe Estuary Management Plan and dedicated officer were not in place. It is 

widely acknowledged that the services received are of greater value than the financial contribution, and 

that this partnership approach to managing the site achieves important efficiencies in delivery of statutory 

duties and site objectives, including: 

 

• Compliance with EU Birds and Habitats Directives and UK Habitat Regulations; 

• Contribution towards EU Marine Strategy Framework Descriptors; 

• Contribution towards OSPAR Convention for biologically diverse and protected marine environment; 

• Contribution towards Ramsar Convention for wetlands of international importance; 

• Integrated Coastal Zone Management through collaborative, long-term planning; 

• Contributes towards the UK target for a well-managed network of Marine Protected Areas by 2016 

• Integrated management of the land and sea; 

• Assurance that existing legislative tools are being used to their full potential for site management; 

• Identifying regulatory gaps and developing management measures for added value; 

• Developing monitoring strategies to sit alongside statutory monitoring; 

• Ability to access funding streams that are not available to individual authorities; 

• Provision of an independent co-ordinator to ensure all authorities and stakeholders have an equal 

voice, which provides greater engagement and buy-in.  

 

 

What does the Exe Estuary Management Partnership achieve? 

 

Partnership working and collaboration 

The EEMP has been in existence for over 20 years, covering the Exe Estuary area which is internationally 

designated as an estuary of great importance for nature conservation. The many designations of the 

estuary mean that all competent authorities have a duty to protect and enhance it. By coming together as a 

partnership, the competent authorities can provide a joint, cohesive approach in the management of the 

estuary, resulting in a more cost efficient and effective approach. The Management Plan is written to 

provide guidance on delivering statutory compliance and best practice in managing this designated area, 

providing the secretariat and governance structure to facilitate partnership working and collaboration.  

 

Engaging authorities and stakeholders 

The EEMP also promotes the sustainable use of the Exe Estuary, balancing the demands made on its natural 

resources and resolving conflicts of interest where they arise. By providing a communication route for local 

stakeholders and holding various stakeholder meetings and forums, the partnership ensures cross-board 

collaboration and cross-authority working. Because the post is independent, stakeholders and authorities 

engage much more and are willing to explore management options more than if a regulator were leading 

the discussions. Without organised, structured meetings smaller authorities and stakeholders/site users 

would have no forum in which to engage with site management.  

 

 

 



What will the partnership provide for you that would otherwise not be available?  

Without financial contributions to fund the officer post, the partnership would not exist and the services 

described above would not be available. It has long been recognised by the management partnership that 

the benefits gained from the management scheme far outweigh the running costs.  

• Full-time Estuary Officer on call to provide independent advice, support, and assistance in 

understanding your role and responsibilities towards local marine protected areas. 

  

• A support network provided by your membership of the management partnership and governance 

arrangements. 

 

• Facilitated meetings to discuss management issues and solutions with other regulators dealing with 

similar issues. 

 

• Assurance that you are compliant with EU and national legislation towards marine conservation - 

clear action plans will be written in collaboration with you. 

 

• An advocacy service provided by the Estuary Officer, who can liaise with other regulators on your 

behalf and represent the views of the wider partnership on a range of partner working groups and 

committees. 

 

• Applications to funding bids to add value to the work of the partnership.  

 

• A dedicated website that holds all relevant information for the Exe Estuary site, which includes 

documents and details relevant to local management.  

 

• A well-respected community engagement programme, including school education and community 

clean-up events.  

 

• Influence over a suite of public awareness tools, including leaflets, interpretation panels and a 

quarterly newsletter, which can be used to promote the work of your organisation to local 

stakeholders.  

 

• e-communications and social media to promote the work of the partnership and your organisation. 

 

• Communication through the extensive database of the partnership, which includes over 1000 

stakeholders and local groups.  

 

 

What would happen without the EEMP? 

 

Relevant Authorities would still be responsible for discharging their duties under the EU Birds and Habitats 

Directive, but they would need to do this in isolation of each other. Authorities would lose the support and 

guidance that is currently provided by the officer to help them understand their responsibilities and the 

best way to deliver them through management measures. A lack of understanding or awareness would 

result in a loss of management measures and authorities’ statutory powers and regulatory tools would not 

be used to their full potential to deliver site management. Forums to discuss opportunities for joint working 

and collaboration would be lost, and duplication of effort would increase, leading to loss of efficiencies in 

cost and time. At best, only the statutory duties of many authorities would be delivered due to limited 

resources within Relevant Authorities, and there would be no one in place to identify regulatory gaps and 

opportunities to bring added value to the rage of statutory measures that already exist. Opportunities to 

deliver voluntary measures and collaboration with stakeholders and site user-groups would also be lost, as 



authorities do not have the resources to deliver this level of engagement. A single authority could take the 

lead and co-ordinate the management efforts of all others, but this would not deliver a partnership 

approach, other authorities and stakeholders might not engage as well with a regulator compared to an 

independent officer, and it would be overly resource heavy for a single organisation. No single authority 

has an overview of all activities and the tools available by other authorities to manage these, and no single 

authority has the remit to guide and direct other authorities with regard to their duties, unlike the officer 

who can fulfil this role. The Management Plan and associated Action Plans that will be published in 2016 

will not be delivered and the time and cost to produce these would be wasted. If the EEMP was to become 

redundant, there would be an incredible loss of capacity as the officer, through the EEMP, has an entire 

overview of the management in place for every activity. No single authority could replace this knowledge in 

the immediate term, and it is unlikely that a single authority would have the capacity to gain this overview 

in the longer term.   
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