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EXECUTIVE 
 
9 FEBRUARY 2017 
 

Present: 
Councillors Christophers (Leader), Gribble (Deputy Leader), Clemens, Goodey, Lake 
and Russell. 
 
Apologies: 
Councillors Barker and Hellier-Laing. 
 
Members in Attendance: 
Councillors Clarance, Haines, Hook, Price and Thorne. 
 
Officers in Attendance: 
Nicola Bulbeck – Chief Executive 
Phil Shears – Deputy Chief Executive 
Sue Aggett – Business Lead - Environment, Health & Wellbeing 
Tony Watson – Business Manager – Economy & Assets 
Nick Davies – Business Manager – Development Management 
Lesley Tucker – Chief Finance / Section 151 Officer 
Neil Aggett – Democratic Services Manager / Monitoring Officer 
Martin Flitcroft – Finance Manager 
Neil Blaney – Economy Manager 
Emma Pearcy – Communications Officer 
Andrew McKenzie – Democratic Services Officer 
 
 

These decisions will take effect from 10.00 a.m. on 16 February 2017 unless 
called-in or identified as urgent in the minute 

 
 
349. MINUTES 

 
The minutes of the meeting held on 3 January 2017 were confirmed and signed 
as a correct record. 

 
350. MATTERS OF REPORT / MATTERS OF URGENCY BROUGHT FORWARD 

WITH PERMISSION OF THE LEADER 
 
Nil. 

 
351. DECLARATIONS OF INTEREST 

 
There were no declarations of Interest.  
 

352. ACTION TAKEN UNDER DELEGATED POWERS 
  

Nil. 
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353. PUBLIC QUESTIONS 

 Nil.  

354.  NOTICE(S) OF MOTION  
 
Nil. 
 

355. FINAL FINANCIAL PLAN PROPOSALS 2017/18 TO 2019/20  
 
 The Executive considered its final financial plan proposals 2017/18 to 2019/20 

which would be recommended to Full Council for approval on 21 February 2017. 
 
 The Chief Finance Officer advised that the final settlement figures had been 

delayed by government which meant certain aspects of the proposed budget 
were unable to be finalised.  It was possible that the information would be 
transmitted after Parliament returned from its February recess on 20 February.  
There had been speculation that the County Council might delay its budget 
meeting in light of this delay but it had been confirmed they would proceed based 
on their provisional figures.  She advised that Teignbridge would also be 
proceeding on the basis of the provisional figures, with any improvements 
meaning there would be less earmarked reserves and less savings needed to be 
found in the next financial year. 

 
 She stated that the detailed budget appendices would be made available online 

as and when they were available with a complete budget pack being sent to all 
Members prior to the Council budget meeting on 21 February. 

 
Following questions from Members, the Chief Finance Officer advised that it was 
unlikely there would be a softening of grant reductions which would require 
substantial monies to maintain such a reduction.  She also advised that she did 
not intend to alter the level of general reserves following the confirmation of the 
final settlement from the government. 
 
She advised that the Police Authority had agreed a 1.99% increase with the 
County Council proposing the maximum increase for social care plus a further 
1.99%.  The Fire Authority would be determining their precept next week and 
they were able to go to 1.99% if they wished. 
 
Income from New Homes Bonus for the current year had been £3.9M with 
provisional figures for next year being £3.4M.  Thereafter it was anticipated that 
income would be £2.8M for 2018/19 and £2.2M for 2019/20. 
 
The Leader advised that every district council in Devon was applying the 3.22% 
or £5 increase to their council tax.  He thanked the Chief Finance Officer, the 
Finance Manager and their team for their work in putting together the proposed 
budget. 
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Resolved 
 
That the Executive’s Final Financial Plan Proposes be considered together with 
any subsequent consultation comments for approval by Council has the final 
budget for 2017/18 and the outline plan for the subsequent years 2018/19 and 
2019/20. 

 
356.    EXETER AND HEART OF DEVON SHARED ECONOMIC STRATEGY 2017-20 
 

Members considered a report which detailed the new ‘Shared Economic Strategy 
2017-20: A collaborative approach to growth and productivity’ covering the 
Teignbridge, Exeter, East Devon and Mid Devon local authority areas, and 
requested endorsement of the recommended actions within the Strategy. 
 
In presenting the report, the Economy Manager advised that: 
 

 The strategy supported the creation of a sustainable, high-performing 
economy; 

 The focus was on increasing high-quality jobs, attracting and retaining 
investment in addition to unlocking and enabling developments as well as 
improving productivity, skills, qualifications and employability; 

 Four shared objectives with each of the 4 authorities included business 
support and transformation, inward investment, strategic planning and 
employment and skills; 

 Each authority would lead on these with Teignbridge working on 
employment and skills; 

 No additional budget pressures had been identified and it was intended 
that work be undertaking using existing resources and gaining additionality 
from shared resources. 

 
Going forward there would be opportunities and initiatives that would arise and it 
Members were asked to endorse the document and bear in mind the objectives 
in considering future initiatives and requests for support. 
 
Councillor Hook welcomed the report and asked for regular update reports to 
Members.  The Leader advised he envisaged Portfolio Holder reports and 
Executive discussion. 
 
The Leader stated that the document had been signed in the presence of all the 
Leaders of the four authorities just before Christmas and demonstrated the 
excellent working relationship Council’s had with their local businesses.  It was 
important to recognise the economic area that Exeter and the wider hinterland 
occupied and it was time for Council’s to capitalise on that. 
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Resolved 
 
(a) That the ‘Shared Economic Strategy’ be endorsed and used to inform 

strategic plans and decisions; and 
 

(b) That continued partnership working with Exeter, East Devon and Mid Devon 
local authorities on common economic development objectives be supported. 

 
357. ENFORCEMENT REVIEW GROUP 
 

The Executive considered an update report from the Overview & Scrutiny 
Committee regards the recommendations made by that committee at its meeting 
held on 9 January regards planning enforcement issues. 
 
The Business Manager – Development Management advised that following the 
meeting he undertook a benchmarking exercise with similar authorities and found 
Teignbridge to be in the middle in terms of resourcing the enforcement function.  
Planning Enforcement was funded essentially by the council tax payer and whilst 
enforcement cases are resolved quickly and efficiently, more complicated cases 
could often skew that picture. 

 
He suggested there could be scope for legislation to permit the levying of a fee 
similar to that of a planning application plus, for example, 10% for cases where, 
had due process been followed, planning approval would have been granted in 
normal circumstances but the fee acknowledged the additional work created 
because of enforcement investigation and action.  Following discussion it was: 
 
Resolved 
 
(a) That a letter be sent to the District Councils Network, the Local Government 

Association and the two local MP’s voicing the Council’s desire to see 
national legislation improved which, whilst trying to balance the freedom of 
individuals against the public interest, was currently weighted too heavily in 
favour of an individual who breaches the planning legislation and would be 
bettered by the levying of a fee on enforcement cases and enabling the ability 
to impose conditions on unauthorised development.  An article also to be 
drafted for the Municipal Journal and Local Government Chronicle about 
enforcement issues; and  
 

(b) a pro-active system of monitoring major development sites be introduced 
whereby planning officers organise periodic site tours with the local Ward 
Councillor(s) to identify issues. 

 
358. EXECUTIVE FORWARD PLAN 
 

Members noted the Executive Forward Plan. 
 
JEREMY CHRISTOPHERS 
Chairman 


