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1. PURPOSE 
 

To provide an update on the financial performance of the Devon Building 
Control Partnership. 

 
2. BACKGROUND 

 
Following the Devon Building Control Partnership Committee meeting on 21 
January 2011 it was resolved that Teignbridge council would host, where 
possible, the support services for the Partnership.   The arrangements 
operated under the 2011 Partnership agreement under which staff remained 
seconded to the Partnership from each employing authority. 
 
In 2016 each partner council agreed to a new arrangement involving a single 
host authority who would employ all staff, provide all support services and 
manage the Partnership account. This new arrangement began on April 1st 
2017.  

 
3. MAIN IMPLICATIONS 
 

The Partnership has completed thirteen years in operation and has been 
hosted by Teignbridge District Council since April 2011. 

 
The Partnership continues to successfully deliver the building control service 
across the three Authorities, maintaining high standards, meeting PIs and 
continues to operate within agreed annual budgets. 

 
Business has maintained similar total numbers of applications and income 
levels to the previous year. 
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Staff 
 
During 2016 two Group Leaders were appointed. One leads a Forde House-
based team, covering areas within reach of Newton Abbot and another leads 
the remote/home worker-based team, covering the remaining areas. This 
arrangement is working effectively and economically. 
 
The Partnership Support Managers worked closely with LABC to establish a 
nationally recognised training programme and qualification for building control 
support staff. This earned them an Award at the LABC National conference in 
March this year. As well as themselves, four other members of the support 
team have now successfully completed the qualification and are now 
Technician members of the chartered Association of Building Engineers 
(CABE). 
 
Two surveyors have recently been accepted as full members of CABE, 
following professional assessments of competence and interviews. One 
originally came to Teignbridge as a modern apprentice in 2009. He transferred 
to building control as a Trainee surveyor from where he progressed his career.  
 
Expansion 
 
Discussions have been ongoing with Torbay Council for some time with 
regards to shared service arrangements. An update will be given at the 
meeting. 
 
Building control performance standards 
 
National performance standards have been developed to help deliver a 
comprehensive and consistent service across local authority and private 
sector building control. It is widely accepted that competition can provide a 
stimulus for efficiency and higher standards of service, but they also have the 
potential to drive down standards that could have an adverse effect.  
 
The standards establish a minimum level of service, supported by guidance. 
Guidance introduced in April 2017 include: 

• Making certain information relating to inspection records available to 
the building owner upon request. The records themselves to comprise 
certain minimum information and detail.  

• Where the client is not the building owner to take reasonable steps to 
ensure that the building owner is made aware whether the local 
authority or an approved inspector is providing the building control 
function. 

 
Partnership surveyors are now provided with a set of guidance so that they 
consistently achieve these standards and record information in a clear and 
consistent way. Customers are given an inspection regime when work 
commences that includes agreed stages of inspection to ensure they meet 
obligations by requesting visits at the required stages and so that they know 
what level of service to expect. 
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Warranty inspections 
 
Since two Partnership surveyors trained as warranty surveyors in 2016, they 
have been receiving and visiting requested inspections from LABC Warranty. 
These have been successfully carried out and well received by customers, 
some of whom provided very good feedback.  
 
In recent months the number of requested visits has reduced. We met with 
LABC Warranty and raised some issues with their system of notification as 
they came from Head office in London without knowledge of their own local 
team, causing occasional confusion.  
 
On 26th June we received a communication from LABC that the arrangements 
with LABC Warranty have ceased nationally because it has not been possible 
to manage this and other matters.  
 
This is most disappointing. The initiative was designed to enable building 
control surveyors to diversify their skills, earn additional income and improve 
client relationship management at site level.  
 
LABC Warranty has expressed a wish to continue working with those 
authorities whose surveyors have been trained, to provide relief cover for 
warranty inspections on a ‘contractor’ basis and we intend to ensure this 
happens in our area.  
 
Website 
 
The partnership website is a ‘sub-site’ of the Teignbridge one, which has 
recently been renewed. As a result of this the DBCP site is currently being re-
written with the intention of launching in August/September this year. The site 
is being designed to take account of the competitive environment in building 
control.  
 
Links with builders merchants 
 
LABC has established a link with Jewson across the country. This includes 
jointly sanctioned construction details which builders can use with materials 
provided by Jewson in the knowledge that these details meet building 
regulation standards. In line with this arrangement DBCP are attending 
Jewson branches to provide advice to Jewson customers and to attend trade 
days organised at various branches. The initiative should be of mutual benefit.  
 
Trago Mills will soon be opening their own builders’ merchants at Newton 
Abbot. DBCP will be present on the opening day to give building control 
advice to customers visiting the store. 
 
Several successful customer seminars were held during 2016/17, enabling 
training, networking and promotion of our services. A trade show is being 
planned in November at the Dartmoor Lodge Ashburton arranged jointly with 
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Plymouth building control, attracting customers from most of South and West 
Devon. 
 
Awards 
 
Projects inspected by Local Authorities across Cornwall. Devon, Somerset 
and Dorset were recognised for excellence in the South West Local Authority 
Building Control Awards on Friday 12th May at the Holiday Inn, Plymouth. The 
following successes relate to the Partnership: 
 
Highly Commended 

• Marneys cottage Shaldon – best extension/alteration. Charles Hulbert 
building contractors 

• The Mill Harbertonford – best conversion. Poppy developments Ltd 

• Reeves Way Churchstow – best small housing development. Kier 
Living and D&C Housing Association 

• Origins Dartington – best high volume housing development. Cavanna 
Homes Ltd 

• Olympic Pool, Mt Kelly College Tavistock – best inclusive building 
 

Winners 

• Hines Hill East Prawle – best individual dwelling. Jenkins & Pengelly 
contractors. Harrison Sutton Partnership Architects 

• Olympic Pool Mt Kelly College Tavistock – best large commercial 
project. Devon Contractors. Mitchell Architects 

 
Legal 
 
The 2017 Partnership Agreement requires that the Partnership Committee will 
meet for a minimum of 3 times a year:  
 
At the Annual General Meeting the Partnership Committee shall; 

• agree the Partnership’s draft final accounts, and agree the balance to be 
held in the Trading Account.   

• reassess the values and objectives of the Partnership and monitor 
service delivery and financial performance. 

• from among their members elect a Chairman and Vice-Chairman  

 
 
 
 
 Risk Analysis 
 
Risks to the Partnership’s business are documented and reviewed annually. 
 

4. GROUPS CONSULTED 
 

South Hams District Council, Teignbridge District Council and West Devon 
Borough Council. 
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5. TIME-SCALE 
 

 The information covers the period from 1 April 2016 to 31 March 2017. 
 
   6. JUSTIFICATION 
 

 The meeting is required in accordance with the Partnership Agreement. 
Building Control Partnership 

 
Andrew Carpenter 
Head of Devon Building Control 
Partnership 
 

 

   

Wards affected All 
Contact for any more information Andrew Carpenter 01626 215721  

 

Background Papers (For Part I reports only)  
Key Decision  
In Forward Plan  
In O&S Work Programme  
Community Impact Assessment attached:  
Appendices attached:  

  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


