
Forde House
Newton Abbot

Contact Officer Andrew McKenzie
E-mail: comsec@teignbridge.gov.uk

5 October 2017

DEVON BUILDING CONTROL PARTNERSHIP COMMITTEE

Dear Councillor

You are invited to a meeting of the above Committee which will take place on Friday, 
13th October, 2017 in the Council Chamber, Forde House, Brunel Road, Newton Abbot, 
TQ12 4XX at 10.00 am

Yours sincerely

NEIL AGGETT
Democratic Services Manager

Distribution:

(1) The Members of the Devon Building Control Partnership Committee 

Councillor Michael Hicks 
(Chairman)

South Hams District Council

Councillor Terry Pearce (Vice-
Chairman)

West Devon Borough Council

Councillor Hilary Bastone South Hams District Council
Councillor Patrick Kimber West Devon Borough Council
Councillor Humphrey Clemens Teignbridge District Council
Councillor Dennis Smith Teignbridge District Council

A link to the agenda on the Council's website is emailed FOR INFORMATION (less 
reports (if any) containing Exempt Information referred to in Part II of the agenda), to:
(1) All other Members of the Council
(2) Representatives of the Press 
(3) Requesting Town and Parish Councils 

If Councillors have any questions relating to predetermination 
or interests in items on this Agenda, please contact the 

Monitoring Officer in advance of the meeting

Public Document Pack



Public Access Statement

• There is an opportunity for members of the public to ask questions at this meeting.  
Please submit your questions to comsec@teignbridge.gov.uk by 12 Noon on the 
Friday before the meeting.

• If you would like this information in another format, please telephone 01626 
361101 or e-mail info@teignbridge.gov.uk 

• Agendas and reports are normally published on the Council’s website 
http://www.teignbridge.gov.uk/agendas 5 working days prior to the meeting.  If you 
would like to receive an e-mail which contains a link to the website for all 
forthcoming meetings, please email comsec@teignbridge.gov.uk 

• Reports in Parts I and III of this agenda are for public information.  Any reports in 
Part II are exempt from publication due to the information included, under the 
provisions of the Local Government Act 1972.

A G E N D A 

Part I

Part I (Open to the Public)

1. Apologies for absence 

2. Minutes of the previous meeting (Pages 1 - 4)

3. Agreement of the agenda between Parts I and II. 

4. Matters of urgency/matters of report especially brought forward with the permission 
of the Chairman. 

5. Declarations of interest. 

6. Operational Report (Pages 5 - 10)
To monitor the performance of the partnership.

Part II (Private)
Items which may be taken in the absence of the Public and Press on grounds that 
Exempt Information may be disclosed.

7. Exclusion of the Press and Public 
The Committee is recommended to approve the following resolution:

That under Section 100(A)(4) of the Local Government Act 1972 the Press and 
public be excluded from the meeting for the following item(s) of business on the 
grounds that it involves the likely disclosure of exempt information as defined in 
paragraphs 8 and 9 of Part 1 of Schedule 12A of the Act”.

mailto:comsec@teignbridge.gov.uk
mailto:info@teignbridge.gov.uk
http://www.teignbridge.gov.uk/agendas
mailto:comsec@teignbridge.gov.uk


8. Financial Report (Pages 11 - 20)
To provide an update on the financial performance of the Devon Building Control 
Partnership over the first quarter of the current financial year.
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DEVON BUILDING CONTROL PARTNERSHIP COMMITTEE

MINUTES OF THE AGM MEETING HELD ON 

21 JULY 2017

Present: 
Councillor Hicks - South Hams District Council (SHDC)
Councillor Clemens – Teignbridge District Council (TDC)
Counclilor Kimber – West Devon Borough Council (WDDC)
Councillor Pearce – (WDDC)

Apologies:  Councillor Bastone – SHDC
        Councillor Smith - TDC

Also in attendance:
Andrew Carpenter – Head of Devon Building Control Partnership
Darren Arulvasagam – SH/WDDC
Mike Evans – Operational Manager
Scott Adams – Group Leader Newton Abbot
David Bealing - Group Leader Remote areas
Richard Sampson - Building Control Surveyor and Warranty Surveyor
Clare Moors – Accounting Technician
Nikki Denton – Partnership Support Manager
Trish Corns - Democratic Services Officer 

1. ELECTION OF CHAIRMAN AND VICE CHAIRMAN

It was proposed by Councillor Clemens and seconded by Councillor Kimber that 
Councillor Hicks be reaffirmed as the Chairman. This was carried.

It was proposed by Councillor Hicks and seconded by Councillor Clemens that 
Councillor Pearce be reaffirmed as the Vice Chairman. This was carried. 

It was noted that this would be the second of the two year Chairmanship for 
South Hams District Council. It would rotate to West Devon District Council for 
2018 – 2020, and Teignbridge for 2020 – 2022.  

Resolved

Councillor Hicks and Councillor Pearce be reaffirmed as the Chairman and Vice 
Chairman respectively for the ensuing Municipal Year. 

2. MINUTES

The minutes of the meeting held on 24 March 2017 were approved as a correct 
record and signed by the Chairman.  
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Devon Building Control Partnership (21.07.17)

3.   DECLARATIONS OF INTEREST

There were no declarations of interest.

4.  MATTERS OF URGENCY/MATTERS OF REPORT ESPECIALLY BROUGHT 
FORWARD WITH THE PERMISSION OF THE CHAIRMAN

There were no matters of urgency.

5. ANNUAL REPORT

Members considered a report which detailed the operational activity of the 
Building Control Partnership for the last 12 months.

The Head of the Partnership reported on:

 Business has maintained similar total numbers of applications and income 
levels to the previous year.

 The Partnership Support Managers worked closely with LABC to establish a 
nationally recognised training programme and qualification for building 
control support staff. The Managers and four other members of the support 
team have completed the qualification of Technician members of the 
Chartered Association of Building Engineers (CABE).

 Two surveyors are now full members of CABE.
 Discussions in relation to expansion of the Partnership.
 National performance standards have been developed for a consistent 

service across local authority and private sector building control, with a 
minimum level of service, supported by guidance, introduced in April 2017.
Surveyors are provided with the guidance so that they achieve these 
standards and record information in a clear and consistent way, and 
customers are made aware of the expected level of service. There is also 
rationalisation with the enforcement policy. The guide would be promoted on 
the website with a summary version. 

 The Partnership is continuing to work with LABC Warranty for trained 
surveyors to provide relief cover for warranty inspections on a ‘contractor’ 
basis.

 The website is being updated and designed to take account of the 
competitive environment. It is scheduled to be launched in a couple of month’ 
time. Links would be provided to all three authority’s websites. The new 
website would be promoted by the partnership authorities media teams. 

 LABC has established a link with building merchant Jewson across the 
country, including jointly sanctioned construction details. Representatives of 
the Partnership will be present at Trago Mills’ forthcoming building 
merchants’ launch.

 Promotion of the DBCP will take place at the trade show at the Dartmoor 
Lodge, Ashburton, in November, jointly organised with Plymouth City 
Council, and at the self-build show at Westpoint in October.   

 Several building projects that the Partnership was involved with over the past 
year were recognised for excellence in the South West Local Authority 
Building Control Awards. Two of the projects received winning accolades, 
and would be considered at the National Awards. 
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3.

  It was noted that the Partnership’s Constitution required it to meet at least three    
times a year. It was agreed that meetings should be held quarterly with an 
additional meeting in September. 

Resolved

The operational report be noted, and that meetings be held quarterly with an 
additional meeting to be arranged for September/October.

This meeting has been arranged for 13 October 2017. 

6. QUARTERLY OPERATIONAL REPORT JULY 2017

The Partnership noted that all levels of service relating to PIs has been 
maintained and positive comments from customers have been received. 

Resolved

The report be noted.

7. ANNUAL FINANCIAL MONITORING REPORT

Following consideration of the report and the accounts at Appendix A it was

 Resolved 

The report be noted.

8. EXCLUSION OF THE PRESS AND PUBLIC 

Resolved

That under Section 100(A)(4) of the Local Government Act 1972 the Press and 
public be excluded from the meeting for the following items of business on the 
grounds that they involve the likely disclosure of exempt information as defined in 
paragraph 3 of Part 1 of Schedule 12A of the Act. 

9. ANNUAL REPORT 

Members referred to the report circulated with the agenda. 

Resolved

The annual report of the Partnership for the past 12 months be noted. 

10. QUARTERLY OPERATIONAL REPORT JULY 2017

Consideration was given to the report circulated with the agenda. The 
encouraging performance of the Partnership, and improvements being made to 
the service both locally and nationally were noted. 

Resolved
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Devon Building Control Partnership (21.07.17)

The quarterly operational report be noted.

11. FINANCIAL REPORT

Members considered the financial report circulated with the agenda. 

Resolved

The financial report be approved, including funding from the earmarked reserves 
to appoint a trainee /apprentice surveyor and other improvements as detailed in 
the report. 

12. PARTNERSHIP AGREEMENT 

The Head of the Partnership referred to the report and revised Partnership 
Agreement effective from 1 April 2017.

Resolved

The revised Partnership Agreement be noted. 

13. REMUNERATION FOR CHAIRMAN OF THE PARTNERSHIP

Councillor Pearce advised that he had requested that this item be included on 
the agenda for discussion and recognition of the role of the Chairman. 

Resolved.

The item be deferred to the next meeting of the agenda for further information 
and consideration. 

CLLR HICKS 
Chairman
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Devon Building Control Partnership
South Hams District Council
Teignbridge District Council

West Devon Borough Council

Chairman:  Cllr Michael Hicks

DATE: 13 October 2017

REPORT OF: Andrew Carpenter – Head of Partnership 

SUBJECT: Half year Operational Report

PART I  

Recommendation:

The Devon Building Control Partnership Committee is asked to note the report.

1. PURPOSE

To monitor the performance of the partnership.

2. BACKGROUND

The Partnership Agreement that came into operation on 1st April 2017 is hosted 
by Teignbridge District Council.

3. MAIN IMPLICATIONS

Performance:

Performance information is provided in the appendices to this report. This 
information is now in line with PI’s listed in the new Partnership agreement.

The Partnership continues to maintain all levels of service relating to PIs and 
receives positive comments from customers. 

Internal Audit:

It is now 5 years since the last internal audit of the Partnership in 2012. The 
conclusion at that time was good however a lot has changed since then, 
particularly involving hosting, finance and employment.

Teignbridge District Council Internal Audit section has recently been carried out an 
audit review of the Partnership’s current working practices and systems to ensure 
there are key controls. Areas examined include Governance arrangements, fees 
and charges, income and banking, record of applications, risk and performance. 
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DEVON BUILDING CONTROL PARTNERSHIP

The report is currently in draft form but I am informed that the findings were good 
in all areas. It will be published shortly and shared with Partner councils but it will 
remain a Part 2 item.

Trainee/apprentice:

It was agreed on 21st July to fund a building control surveying apprentice. 

The post attracted a high number of very good applicants, from which an 
appointment was made. The successful applicant is scheduled to commence 
employment on 9th October and will be studying a BTEC in Construction at Exeter 
College on a day-release basis, which will be funded through the Apprenticeship 
Levy. This will be a 2 year fixed term contract.

Mobile working and ICT:

At the Committee meeting it was requested that an update to be provided to give 
further information on the software, consisting of BC Mobile App and iApply.

BC Mobile App:

The BC mobile App works on either Windows or Apple devices. It works 
both online and off line so that even in the most remote of locations an 
officer can still access and update important work items.

The BC Mobile App links directly to the Building Control back office system 
(Uniform.) Work can be allocated to the mobile device using the workflow 
within Uniform, ensuring officers get the work items relevant to them. Cases 
can be updated in the field without having to rekey information when the 
officer returns to the office. In fact, this will reduce the amount of time 
officers need to spend in the office, meaning they are more productive.

The mobile App also links to the Idox document management system, so 
that plans and other scanned document can be viewed on the mobile 
device. Photos can be taken on site and automatically uploaded to the 
document management system in the office.

The mobile app also has good mapping capabilities, allowing officers to 
better plan their inspections throughout the day.

There will be minimal work to set up and configure the application as it’s 
driven by the Uniform back office software which is already set up to 
allocate work to officers.

iApply:
The existing online forms product used by Building Control is called BC 
forms. This product is no longer supported by Idox as the replacement, 
iApply, has now superseded it.
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DEVON BUILDING CONTROL PARTNERSHIP

iApply enables customers and Agents to apply for building regulations on 
line and also keep a record of their previous cases with the authority.
Costs:

Website:

Work has progressed with the Partnership website by professional web designers. 
Training is scheduled for content management during October, following which it is 
hoped to ‘go live’ during November.

Public Access:

Unfortunately yet again there has been a delay in the implementation of Public 
Access. Following of installation of software plus relevant updates, it was expected 
to ‘go live’, but there was a problem causing competent person’s notifications not 
to be disclosed. This meant a further delay and currently Strata are awaiting a 
solution from the supplier, IDOX.

Awards:

The SW LABC Awards will be taking place earlier them previously next year, on 
20th April. This means that to enable judging to take place a deadline for 
submissions will be the end of January. The Partnership awards are usually 
judged from nominations for the SW awards so the DBCP awards presentation will 
be arranged most likely in February. 

4. GROUPS CONSULTED 

Teignbridge District Council, South Hams District Council and West Devon 
Borough Council.

Andrew Carpenter 
Devon Building Control Partnership
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DEVON BUILDING CONTROL PARTNERSHIP

Appendix A

1 July 2017 – 29 September 2017

 These applications all generate income from charges

 

These 
cases 
all 
relate 
to 
non-
charg
eable 
work.

Building Notices, 
332

Full Plans, 227

Initial Notices, 109

Regularisations, 27
Partnership, 21
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DEVON BUILDING CONTROL PARTNERSHIP

Some feedback recently received from customers

o Thoroughly good service
o We found you very helpful and professional
o Excellent service, prompt courteous attention at each stage of the work when 

a visit was needed.

o Happy with the way things are
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Application 
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Value for 
money

Overall 
satisfac

tion

Very Satisfied 88.9 90.7 88.9 92.6 94.3 92.3 94.2 94.4 57.7 92.5
Fairly Satisfied 9.3 11.1 11.1 3.7 3.8 3.8 3.8 3.7 28.8 5.7
Satisfied 1.9 0 0 3.7 1.9 3.8 1.9 1.9 13.5 1.9
Fairly Dissatisfied 0 0 0 0 0 0 0 0 0 0
Very Dissatisfied 0 0 0 0 0 0 0 0 0 0

Very Satisfied Fairly Satisfied Satisfied Fairly Dissatisfied Very Dissatisfied

CUSTOMER FEEDBACK (%)

DBC
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 1%
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 2%

Complete
 2%
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 1%

NHBC
 1% STMC

 1%

Others
 2%

MARKET SHARE  
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