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AUDIT SCRUTINY COMMITTEE

THURSDAY, 22 MARCH 2018

Present:

Councillors Clarance (Chairman), Hockin (Vice-Chairman), Dewhirst, Jones, Thorne and 
Wrigley

Apologies:
Councillors Golder and Haines

Officers in Attendance:
Steve Johnson – Audit Manager, Grant Thornton
Martin Flitcroft – Chief Finance Officer
Sue Heath – Audit Manager
Nigel Piller – Housing Benefit Team Leader (Item 5)
Donna Best  – Business Manager Economy & Assets (Item 10)
Tonya Short – Parking Services Support Manager (Item 10)

374.  CHAIRMAN'S ANNOUNCEMENT 

The Chairman and Members welcomed Cllr Wrigley to his first audit scrutiny 
meeting. The Members expressed their thanks and best wishes for the future to 
Karen Mason who had been the Democratic Services Officer for the Committee. 

375.  MINUTES OF THE PREVIOUS MEETING 

The minutes of the Audit Scrutiny Committee held on 14 December 2017 were 
confirmed as a correct record and signed by the Chairman.

376.  INTERNAL AUDIT QUARTERLY PROGRESS REPORT 

The Council’s Audit Manager introduced the report which provided detail of the 
work undertaken by the Internal Audit Section and advised on progress against the 
Audit Plan.  Members were advised that it was anticipated that sufficient audits 
would have been completed to be able to give the annual opinion.

It was noted that the payroll audit had been postponed whilst the information was 
being migrated to a new system.  A review of election fees would take place in 
2018, prior to the district and parish elections.  

A Member questioned whether there should be more ‘excellent’ ratings and the 
words used in the ratings, also whether audits should be regraded after follow ups.  
The Committee noted the work involved in undertaking an audit and the assurance 
provided by them, that reviewing each audit would result in additional work and may 
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not be cost effective to the authority when the service had been found to be ‘good’.  
Further that the recommendations put in place following the audit ensured 
improved activity within the service area and had to be cost effective.  It was agreed 
that detail on assurance ratings used by other neighbouring authorities would be 
circulated to the Committee.

 Resolved

That the report be noted.

377.  RISK BASED VERIFICATION POLICY 

The Housing Benefit Team Leader advised that approval was being sought to 
amend the Benefit Risk Based Verification Policy (as set out in Part II of the agenda 
report).  The proposed changes would give authority to officers to verify identity for 
low and medium risk cases by using scanned images.  

A Member raised a question on whether adequate checks would be carried out to 
ensure images had not been changed and requested detail of what digital forensic 
checks were being undertaken.  In response Members were assured that the 
change to the policy was only for low and medium risk applications, further that the 
officers would provide detail outside of the meeting on the checks undertaken.

Resolved

That the report be noted and the Policy as set out in Appendix 1 (Part II) be 
approved, subject to appropriate digital and other verification processes for digital 
files being reported back to the Committee.

378.  UPDATED TREASURY MANAGEMENT POLICY STATEMENT AND LENDING 
LIST 

The report which provided detail of the authorised lending list was noted.  

379.  INTERNAL AUDIT PLAN 2018-2019 

The Committee noted the proposed Audit Plan and Charter for 2018-19 which 
provided information on the internal audit arrangements and detailed how the 
Council proposed to cover the auditable activities for the next financial year.  

In response to a question, the Audit Manager advised she would provide Members 
with details of the work of the Capital Review Board.

A Member suggested the Plan should include a review of Universal credit and 
GDPR.  Further that Councillors Community Fund & Elector Fund should be 
reviewed before 2020. In response, Members were advised that Universal Credit 
would be covered in the Housing Benefit audit; the audit team were supporting 
GDPR compliance through the Council’s Information Management Group; and it 
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was not possible to undertake audits of all activities listed, however, the Plan was 
flexible should higher risk issues be identified during the year. .

 Resolved

That the Audit Plan and Charter be approved.

380.  FINANCIAL INSTRUCTIONS AND CONTRACT PROCEDURE RULES 
WAIVERS 

The report which provided detail of financial waivers authorised since the last 
meeting was noted. It was agreed that the wording of the criteria for waiving the 
rules should be amended to: ‘urgent action is required’.  

381.  WORK PROGRAMME: 

The following items were requested for inclusion in the work programme:
 an update on One Teignbridge;
 audit scrutiny training. 

382.  FORDE HOUSE CAMPUS - UPDATE 

The report which provided detail of financial waivers authorised since the last 
meeting was noted. It was agreed that the wording of the criteria for waiving the 
rules should be amended to: ‘urgent action is required’.  

383.  GRANT THORNTON REPORTS 

(a) Audit Progress Report

Members noted the report which provided a summary of the progress in delivering 
auditing of financial responsibilities as set out in the audit plan, the report also 
included detail of national reports up to 9 March 2018.  

In response to a question, the Audit Manager for Grant Thornton confirmed that 
when investigating any area, they look at the authorisations within the Council 
which are in place and place the reliance on Council officers providing detail.

(b) External Audit Plan 2017/18 Audit Plan

The Plan set out the planned work of the External Auditor for the statutory audit of 
financial statements.  Members’ attention was drawn to key issues in respect of 
challenges facing the Council, these included the financial reporting changes for 
2017/18.

In response to a question, Members noted that re-evaluation of property and 
equipment was undertaken by the Chief Finance Officer, using spreadsheets and 
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information from the SaM asset management system. A Member in raising the 
question of mis-statements was assured that officers would be informed if 
cumulative errors were identified.  

Chairman
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