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2025. Bovey Tracey is a beautiful and thriving historic Dartmoor town which is a great 

place to live and to visit. The town combines the best a rural settlement can offer with 

21st century modern living. Super-fast broadband now means that businesses can 

operate easily from the town without compromises due to a remote location. 

Bovey Tracey has a rich historic legacy. The town is now synonymous with quality, art, 

crafts, local produce and great shops, cafés and restaurants. Visitors often take a day 

out to combine a visit to Fore Street with the Guild, Mill Square, the New Guild at the 

former Town Hall and the weekly markets which stretch along Fore Street from Mill 

Square to Union Square.

The street improvements that happened in 2015 have engendered a new confidence 

in the town. Today, lovely modern buildings add a new layer of interest and help to 

express Bovey as a historic towns with a contemporary life style. The new Old Thatch 

- a focus for civic life, the new pavilion on Mill Square and the glass extension to the 

former Town Hall complemented the new crafted quality of the streets and the well 

cared for historic properties that line the often busy main street. 

The summer festival , events by the river in the park, weekly markets, the famous art 

and craft fair, the programme of concerts for all ages and tastes at the church and the 

constant stream of cyclists stopping off at Mill Square and Fore Street on their journey 

through Bovey have created a new vitality and vibrancy. This added to the many 

physical improvements that have happened in the town have helped to put Bovey 

on the map.

A vision for the future
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‘the town has a long and colourful history 

and takes its name from the River Bovi or 

Boui....’
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Bovey Tracey

Chudleigh

Kingsteignton

Kingskerswell

English Channel
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This report concerns proposals to improve 
Bovey Tracey – a town on the edge on the 
edge of Dartmoor which is within the heart of 
Teignbridge area. 

The work was commissioned by Teignbridge 
District Council (TDC) and was carried out 
by LHC Urbanism and Architecture in liaison 
with TDC, Devon County Council (DCC), Bovey 
Tracey Town Council (BTTC), together with other 
groups and individuals with an interest in the 
town.

The project took place between March and July 
2012 and forms part of a suite of work which 
reviewed opportunities for enhancement in 
three other Teignbridge settlements at the 
same time – Chudleigh, Kingskerswell and 
Kingsteignton.

The project for Bovey Tracey builds upon the 
excellent work already carried out by the 
community in developing the Bovey Tracey 
Community Masterplan which was published for 
consultation in September 2011.

The vision for the parish contained within the 
Community Masterplan includes aspirations for 
an attractive and accessible thriving town centre.  
The Revised Parish Plan which was published 
in 2008 identified a need for a review of traffic 
issues, including parking and speeding in the 
town.

The purpose of the project is to prepare initial 
design proposals for town centre public realm 
enhancements, including indicative cost 
estimates.  It also provides an overview of the 
existing highway management system for the 
town is considered.  This provides an initial 
consideration of car and coach parking, and the 
relative merits of a one-way system through the 
town.

The report considers the issues that need to 
be addressed in bringing forward successful 
enhancement to the town centre.

The work provides: 

town centre

The report provides guidance for the Town 
Council and wider community to assist them 
in securing funding and taking the projects 
forward to implementation. The conclusions 
have been guided by the views of many people 
in the town.

1.0   Background to the project

1.1 Introduction
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Photograph of Devon Guild of Craftsmen
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The project team has been asked to prepare 
initial concept design proposals for the town 
centre public realm and to consider these in 
the context of the existing traffic management 
system within the town – including car parking 
and coach parking.

Working alongside key stakeholders and the 
local community, LHC Architecture & Urbanism 
together with PCL Transport and W T Hills have 
sought to develop concept proposals which will 
enhance the town centre physically, socially and 
economically providing a lasting legacy for the 
future. 

The project brief identifies the need to prepare 
proposals to create a locally distinctive and 
high quality public realm in the heart of Bovey 
Tracey.  The brief also requires an assessment of 
feasibility and deliverability which will be used 
as part of the evidence to underpin relevant 
policies in the emerging TDC Local Plan.

The project team has identified where it believes 
the town centre would benefit most from 
enhancements to the public realm in response 
to the project brief.  Initial proposals have been 
prepared in relation to these interventions.  
The team has also considered and provides 
recommendations concerning other issues 
which impact upon the town centre.

1.2 The Project Brief
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Photograph looking along Fore Street 
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The project was guided strategically by the 
Project Steering Board, chaired by TDC and 
with responsibility for all four of the Towns and 
Village projects.

In Bovey Tracey, recommendations were 
developed with an eye to previous work and to 
the findings of the Community Masterplan.
 
The project team set about understanding 
key issues and constraints, liaising with local 
stakeholders and the wider community and 
doing its own work to understand the role, 
character, strengths and weaknesses of Bovey 
Tracey in order to inform its proposals.

Analysis has included:

and local stakeholders

and days of the week

consideration of:- physical, economic, social 
constraints; parking issues; servicing issues 
for retailers; transportation; sustainable 
settlement considerations; historic and 
cultural context; townscape and heritage; 

public realm assessment; barriers to 
movement; designations; physical constraints; 
conservation issues; listed buildings; views 
and features; character and appearance; land 
use; retail requirements; topography/gradient; 
microclimate; landscape and green space; 
drainage; ground conditions; neighbourhood 
and amenity issues.

Stakeholder engagement included:

identify key issues and requirements 

by a two week long static exhibition at the 
Tourist Information Centre.

Design suggestions have been presented 
throughout the project at the various 
engagement sessions. Feedback has helped 
to develop ideas and form recommendations 
within this document.

1.0   Background to the project

1.3 How the project was undertaken
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Month March 2012 April 2012 May 2012

Week 1 2 3 4 5 6 7 8 9 10 11 12

Project Inception Meeting

Site Visit

Analysis

Issues and Assets

Concept Layout & Opportunities

Development of Illustrative Plan

Preparation for Exhibition Event

Review Feedback

Draft Illustrative Masterplan

Review of Feedback

Development of Illustrative Masterplan

Preparation of Final Report

Steering Board Final Handover

1. Project Inception
Initial project meeting 
and introduction to 
steering groups.

2. Site Visit
Town walk followed by 
discussion illustrating 
key issues that need to 
be addressed.

3. Analysis
Summary of Teignbridge 
proposals / findings

Summary of Community 
Masterplan proposals / findings

Spatial Analysis - Routes, Facilities 
and Open Space etc.

4. Issues and Assets
Identification of 
current and future 
issues. 

Drawing out the 
specific assets of the 
place.

5. Concept Layout & 
Opportunities
Initial identification 
of key projects and 
proposals to take the 
plan forward.

Project Stages

Ex
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1

2

3

4

5

6

7
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June 2012 July 2012 August 2012 September 2012 October 2012

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

6. Development and Review 
of Illustrative Plan
Development of the concept 
masterplan following 
feedback from the steering 
group and stakeholder 
presentation.

7. Preparation of 
Exhibition Material

Exhibition 9. Review Feedback

10. Illustrative Masterplan
Developing a more detailed 
plan to be taken forward. 
Highlighting a series of 
projects over the next 10 
years

8. Presentation to 
Town Council

12. Steering Board 
Final Handover

11. Final Report
Collation of final 
report for steering 
board comment
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Town Centre Enhancements

Cycle Network

Bovey Tracey



151.0   Background to the project

1.4 Planning Context

Teignbridge District Council is preparing a 
Local Plan for the district, other than the area 
that is within Dartmoor National Park.  The plan 
making process includes the following formal 
stages (future dates are indicative):

 June 2010

 January 2012

  
November 2012

  
 February 2013

 
July 2013

  
 December 2013

When adopted, the Local Plan, will provide 
the a strategy for the distribution and level of 
development and supporting infrastructure, a 
set of proposals to meet that strategy, policies to 
deal with planning applications and proposals 
for monitoring the success of the plan.  

The Council has reached the Proposed 
Submission publication stage of the plan’s 
preparation.

The Local Plan has been informed by technical 
evidence and local community involvement.  

Local input has identified an aspiration to work 
to establish an area with an improved central 
focus and distinct local identity for the town.  
This project has explored this idea further and 
the outcomes have been used as evidence to 
inform the preparation of the policies in the 
Plan.
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171.0   Background to the project

1.5 Potential benefits of enhancement

There are a range of ingredients that make 
a town centre a successful place for traders, 
residents and shoppers.  These include for 
example: a distinct identity; the range and 

centre uses such as cafés and restaurants; the 
quality of customer service; accessibility and 
cost of transport; car parking availability and 
charges; attractiveness to new investment; 

such as traders associations, or possibly a town 
centre manager.

The quality of the environment is another key 
factor. A pleasant, safe and attractive town 
centre for people to live, work and shop in is 
now universally recognised as an important 
element of successful places.  High quality 
public spaces are important for attracting 
visitors and investment to a town centre.  Well 
designed, well maintained buildings, parks, 
streets and squares, play a vital role in creating 
attractive and welcoming town centres.

“Local authorities are increasingly 
recognising that improving streets 
brings a range of benefits to everyone.  
Local businesses report better trade, 
more people are encouraged to walk 
and cycle, the streets become safer, 
more sociable places, and the historic 
character of an area  is enhanced 
rather than degraded”. 

(Streets for All: Practical Case Studies, English 
Heritage)
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85%
of people surveyed for CABE felt that 
the quality of public space and the 
built environment has a direct impact 
on their lives and on the way they feel.

(The Value of Public Space, The Design 
Council / CABE)

An attractive space that 
encourages people to 
spend more time in the 
town, helps support local 
traders and benefits the 
local economy.

A gathering place for 
community events and 
celebrations.

A space for people to 
socialise or just spend time 
and relax.

Improvements to the area are likely to 
increase the value and prosperity of 
businesses in the area:

one another to attract investment, 
the presence of good parks, 
squares, gardens and other public 
spaces becomes a vital business 
and marketing tool: companies are 

designed, well-managed public places 
and these in turn attract customers, 
employees and services.

maintained environment increases the 
number of people visiting retail areas.” 

 (The Value of Public Space, The Design 
 Council / CABE)

A venue for fairs, markets, 
exhibitions and new events that 
bring people into the town and 
extend the tourist season.

The space could possibly be let and 
provide income.

A venue for local shops and 
businesses to promote their 
own goods and services.

A venue for 

“things to happen” 
- festivals and entertainment.

Economic Benefits Social Benefits

The benefits of town centre regeneration and enhancement can include:
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A place for local clubs and 
societies to entertain and share 
their interests with others.

An enhanced 
appearance at the 
heart of the town that 
complements Bovey 
Tracey’s architecture 
and heritage.

Well-designed streets 
and public spaces 
encourage walking 
and cycling and have 
the power to make our 
environment a safer 
one by reducing vehicle 
speeds and use.

Contribute to a safe environment:

well designed, attractive, clearly 
defined and well maintained 
people are likely to take pride in 
their surroundings, will tend to 
feel comfortable and safe and 
have a sense of shared ownership 
and responsibility

context means one which has 
evolved or has been successfully 
designed to meet the needs 
of its legitimate users (ie the 
responsible majority of the 
population) …  The greater the 
attraction for legitimate users, the 
less will be the attraction for the 
criminal minority.” 

 (Secured by Design by Principles, 
Association of Chief Police Officers)

A focal point for the community:

communities together, 
provide meeting places and 
foster social ties of a kind 
that have been disappearing 
in many urban areas

cultural identify of an 
area, are part of its unique 
character and provide a 
sense of place for local 
communities.” 
 

 (The Value of Public Space, The Design 
 Council / CABE)

Physical Benefits

1.0   Background to the project





2
.0

U
n

d
e

rs
ta

n
d

in
g

 B
o

ve
y 

Tr
a

ce
y

‘ We want to make Bovey Tracey an even better 

place to be now and for future generations....’ 

Community Masterplan 2011
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Bovey Tracey

To Chudleigh Knighton

To Haytor

Heathfield

To Moretonhampstead

To Newton Abbot 
and Exeter

A382

Aerial photograph of Bovey Tracey in context (© Teignbridge District Council / GetMapping 2010)



232.0 Understanding Bovey Tracey

Building upon work carried out by the local 
community in preparing the Bovey Tracey 
Revised Parish plan in 2008 and more recently 
the draft Bovey Tracey Community Master plan 
in 2011, the project team has worked with key 
stakeholders and the local community in order 
to understand more about how the town centre 
of Bovey Tracey currently operates – what 
its strengths and weaknesses are and how, 
importantly, it might be improved.

2.1 Introduction



24

Poor first impression

Signage and clutter

Poor first impression

Tired looking buildings and public realm

Where is the centre of town?

Support needed for local business during difficult times



252.0 Understanding Bovey Tracey

Issues that are important to people in Bovey 
Tracey have been identified in the Parish Plan 
and Community Masterplan. Liaison and 
consultation undertaken as part of this project 
has helped to clarify key issues.

It appears that the most pressing issues that 
have been identified by the community include:

town centre including issues related to cars, 
coaches and servicing and to highways design 
and management - particularly on Fore Street

to stimulate a thriving and balanced local 
economy

enhancement of the town centre

make more of the towns heritage and tourism 
potential, and make the most of its natural 
assets and setting 

An important objective for the town is to 
identify enhancements that might attract more 
people to Bovey and to encourage visitors to 
spend longer in the centre.

Creating more vibrancy, establishing a café 

culture, building positively upon heritage 
and natural attributes, establishing a new 
quality and civic pride in the public realm and 
spreading attractions throughout the central 
area are important considerations.

There are strong feelings in the town about how 
traffic management might be improved in Fore 
Street. There is a perception that traffic currently 
dominates the environment at the expense of 
residents, businesses and pedestrians.

There are a significant number of people in 
the town who feel that the introduction of a 
one-way system is the only cure to the current 
transport problems on Fore Street. There is 
also a significant number of people who feel 
that this would be the wrong solution and 

would be more appropriate. What is clear is 
that improvements are necessary in order to 
enhance the quality of the public realm in the 
centre of town.

2.2 Issues
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A beautiful historic market town

High quality townscape

Public transport connections

Rich in history and collective memory
(© Elizabeth Westwood, Bovey Tracey Rediscovered, Coombe Meadow Publishing)

On a national cycle route

A Dartmoor town



272.0 Understanding Bovey Tracey

Bovey Tracey is a compact Devon town which 
has many distinct attributes which allow it to 
stand apart from other settlements. These are 
its unique characteristics, its strengths – they 
provide a robust foundation for improving its 
fortunes into the future. 

Bovey Tracey is a beautiful historic market town 
at the entrance to Dartmoor – this provides its 
landscape setting and back drop. The life of 
Dartmoor remains today an important part of 
the life of the town. Bovey Tracey is fortunate in 
having a high quality townscape with attractive 
streets, and parks, architecture, public spaces 
and landscape. Part of its strength in character 
is in the way that it has been built on the 
distinctive hills of the natural landscape. This 
makes it visible from surrounding areas and 
ensures that there are great views from the town 
to the moors.

As well as its intrinsic physical qualities the town 
has many strengths due to its compact shape. 
Fore Street is a focus for a variety of community 
facilities, cultural anchors and commercial 
uses which provide services in easy reach of 
local residents. The natural form and critical 
mass of the town add to its strength, sense of 
place and provide a sound basis for sustainable 
enhancement in the future.

Other strengths include the ability for cars and 
buses to access Fore Street easily, a strong and 
passionate community that is interested in the 
future prospects of the town, its position on 
a key national cycle route, a rich history and 
collective memory, the potential of tourism and 
the Devon Guild of Craftsmen.

Bovey Tracey has an easy to understand historic 
street grain which provides a great structure for 
public realm improvements - The Guild – Union 
Square – The Town Hall – The Church –provide 
distinctive places along Fore Street within easy 
walking distance of each other.

2.3 Strengths



Strengths - Community facilities
The Centre of Bovey Tracey is a compact mixed-
use place with many facilities which play an 
important role in the life of the community 
along and adjacent to Fore Street.

1. The Dolphin Hotel

2. Visitor Information Centre

3. Riverside Surgery

4. Bovey Tracey Methodist Church

5. Bovey Dental Practice

6. Cromwell Arms

7. Library

8. Bovey Tracey Primary School

9. The Bovey Tracey Baptist Church

10. The Bell Inn

11. Bovey Tracey Town Hall

12. The Parish Church of Saint Peter, Saint 
Paul and Saint Thomas of Canterbury

1
3

5

7

9
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6

10

11
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1. Heritage Centre

2. The Dolphin Hotel

3. The Old Thatched Inn 

4. Bovey Bridge

5. Devon Guild of Craftsmen

6. Bovey Tracey Methodist Church

7. Cromwell’s Arch

8. The Bovey Tracey Baptist Church

9. Bovey Tracey Town Hall

10. William de Tracy’s Manor House

11. The Parish Church of Saint Peter, Saint 
Paul and Saint Thomas of Canterbury

Strengths - Cultural anchors
The town also benefits from a number of 
important buildings which have a role in the 
cultural life of the town. These add to the 
diversity and richness of the place. Increasingly 
Bovey Tracey is becoming synonymous with art 
and craft. This is mainly related to the positive 
impacts of the Devon Guild of Craftsmen but 
could be reinforced further and turned into a 
unique selling point of town in order to secure 
wider regeneration benefits.

2
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Strengths - Commercial critical mass
Alongside the community and cultural assets 
of the town, Bovey Tracey also has a significant 
commercial core. The retail area of Fore Street is 
relatively large and is characterised by diversity, 
quality and a certain Devon local distinctiveness. 
This asset could be developed further to the 
benefit of the town most especially if it is 
interwoven with the community and cultural 
assets of the town.



Strengths - Access to green space and the 
surrounding landscape

Bovey Tracey is characterised in part by the 
strong visual and physical inter relationship 
that it has with the surrounding countryside 
- and most particularly Dartmoor.  There are 
tremendous views from the town to its rural 
hinterland-in part due to its topography. It 
is also possible to access the surrounding 
countryside easily as a pedestrian, cyclist, horse 
rider or by vehicle. This, together with genuine 
inter reliance for many land use, lifestyle, 
agricultural and functional reasons ensures 
a very real relationship between town and 
countryside.



Strengths - A defined linear civic focus - within a 
reasonable walking distance
Bovey Tracey has an intricate historic grain 
which has evolved organically over centuries 
and which creates the basis for a lovely scale 
and a concentration of housing amongst 
community, cultural and commercial activities. 
This provides the foundation for a very 
sustainable town form. Most facilities are in easy 
reach / walking distance of others and of the 
town community.



Strengths - Cars can drive and park in Fore Street 
- parking in the centre of town
In rural areas it is important that cars are able to 
access and park in the centre of market towns 
with relative ease. Whilst the Bovey Tracey town 
centre has an attractive historic townscape 
this doesn’t provide the basis for a perfect 
environment for vehicles. Parking does exist 
in the centre of town which is positive. Better 
traffic management needs to be instigated to 
improve the relationship between vehicles and 
people in the town. In carrying out change it 
is important that the historic and architectural 
qualities of Bovey Tracey are not undermined. 

90 Spaces  
2-3 minute walk 
to the shops



34Strengths
Attractive and distinctive places 

linked by one main street

The Devon Guild of Craftsmen

Union Square
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The Church

Town Hall Place

Fore Street

A defined linear civic focus - within a reasonable walking distance
Bovey has an intricate historic grain which has evolved 
organically over centuries and which creates the basis for a lovely 
scale and a concentration of housing amongst community, 
cultural and commercial activities. This provides the foundation 
for a very sustainable town form. Most facilities are in easy reach / 
walking distance of others and of the town community.
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Confused sense of arrival

Tired building and public realm

Signage and clutter

Traffic & parking difficulties in Fore Street

Poor first impression

Perception that the Guild is separate from Fore Street



372.0 Understanding Bovey Tracey2.0 Understanding Bovey Tracey

Whilst Bovey Tracey is fortunate in having much 
inherent strength which sets it apart from other 
Devon towns, there are issues which need to be 

improve the town into the future. It is important 
that these are understood in the context of the 
towns significant assets.

Perhaps the biggest weakness for residents and 
businesses in the town is the impact of traffic on 
Fore Street. Other identified weaknesses include; 
a confused sense of arrival; poor gateways 
into town; a lack of clarity about where the 
centre is for visitors; poor signage and clutter; a 
perception that The Guild is separate from the 
rest of Fore Street and that there is not a strong 
enough relationship between the two; tired 
looking buildings and public realm; and a lack of 
support for local businesses.

2.4 Weaknesses
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The Church

Town Hall Place

Union Square

Mill Square



413.0 Opportunities for Change

It is important that any capital improvements 
to the public realm achieve the widest possible 
benefit to the town. With this in mind, the 
design team feel that such investments would 
be best made in the civic heart of the Bovey 
Tracey between the Guild and the Church.

Proposals should look to introduce a new quality 
in the treatment of the public realm and in the 
design of new buildings and structures which 
will help to re-establish an enhanced civic pride. 
Changes should build upon the undoubted 
heritage and landscape attributes that the town 
already has. 

It is important that any investments establish 
long lasting change that will help to support 
new and existing businesses, create a better 
environment for residents, help to engender a 
new confidence, and in turn, put a new spotlight 
on the town that will encourage more people to 
visit.

3.1 Introduction
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Town Hall Place

Union Square

Mill Square



433.0 Opportunities for Change

In order to focus on the civic heart of Bovey 
Tracey it is recommended that public realm 
improvements should be concentrated on the 
Fore Street spine and that they should involve 
enhancement at four key nodes – The Guild – 
Union Square – Town Hall Place – The Church.  
By focusing on these places, improvements 
can be made which spread their benefit across 
the centre of town and help to advantage 
businesses, facilities, and residents along the 
way.

To reinforce the benefits of public realm 
improvement at these key locations, it is 
important that other improvements are 
identified to Fore Street so that the impacts of 
enhancement spread throughout the central 
area of Bovey Tracey.

An important objective of the proposals will be 
to establish a much stronger inter relationship 
between the Guild at the entrance to Bovey 
Tracey and the rest of Fore Street. This will 
require a multi faceted approach including; 

better; improving the overall perception of 
the town; improving the relationship between 
traffic and pedestrians in the town; making 
parking easier; and raising the overall quality 

consequently the way that its image is perceived 
by everybody.

The Church

3.2 Proposals for Enhancement
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Introduction

Next steps

Our previous work with the community in Bovey Tracey 
identified a local aspiration to create a more attractive 
and accessible town centre for residents and visitors.  

To explore this further Teignbridge has been working with 
members of your local community and consultants LHC 
Architecture & Urbanism to explore ideas and prepare 
draft proposals for how your town centre could look in the 
future.

The consultants carried out a workshop with 
representatives from the community in April.  This 
gathered information on a range of issues and explored 
people’s ideas for enhancements, traffic management and 
other improvements.  The comments and ideas received 
at the workshop have now been included in the draft 
proposals.

We are keen for local people to have their say on what 
they think about the proposals.  We would be grateful 
if you complete a short questionnaire, or alternatively 
you can complete it online at www.teignbridge.gov.uk/
enhancements

The brief

What have we been asked to do?

A. Prepare town centre enhancement proposals

B. Review car / coach parking and general traffic 
management in the town

An important outcome of the project will be a concise 
report which identifies how and where the town centre 
could be improved.

Understanding the context

This will be done in part by:

A.  Considering work previously undertaken - Bovey 
Tracey Community Plan & Teignbridge District 
Council Core Strategy and related documents;

B.  Understanding the issues and constraints;

C.  Talking to the community and stakeholders;

D.  Undertaking our own analysis, developing our 
understanding of the place.

Following the exhibition on Saturday 
26th May 2012, a display will be placed in 
Bovey Tracey Information Centre, Station 
Road Car Park, Bovey Tracey from 28th 
May until Friday 8th June 2012 during 
which time we would welcome your 
comments and suggestions.

Funding
The ideas identified in the project will 
be costed. This will provide a basis for 
securing funding. There are not any 
guarantees that funding will be secured 
but possible sources include; the local 
transport plan, community infrastructure 
levy, section 106, plus others.

Please send your comments or 
requests for further information to:

Freepost TA300
Spatial Planning - Bovey Tracey
Town Centre Enhancements Project

Teignbridge District Council
Brunel Road
Newton Abbot
TQ12 4BF

All comments must be received by 
4.30pm on 8th June 2012.

Email
forwardplanning@teignbridge.gov.uk

Facebook
www.facebook.com/PlanTeignbridge

Website 
www.teignbridge.gov.uk/enhancements

Telephone
01626 215741

Bovey Tracey
Teignbridge Towns and Village Project Understanding Bovey Tracey

Initial impressions

The weaknesses are .....

The strengths are .....

Confused sense of arrival

A beautiful historic market town

Poor first impression

Rich in history and collective memory

Traffic & parking difficulties in Fore Street

A defined linear civic focus

Poor first impression

A Dartmoor town

Poor first impression

Perception that the Guild is separate from Fore Street

Cars can drive and park in Fore Street

Poor first impression

High quality townscape, architecture and landscape

Where is the centre of town?

Access to green space and the surrounding landscape

Tired looking buildings

Public transport connections

Poor first impression

Attractive and distinctive places linked by one main street

Poor signage

A distinctive scale and grain

Tired looking public realm

On a national cycle route

Bovey Tracey

A strong and established community - 7,000 population

Opportunities

Vision - making the most of the assets at the heart of the town

Focus for change

1. Building face lift Scheme.
 A project to improve the appearance and condition 

of buildings in the centre of town.

2. Shop front and signage improvements .

3. De clutter highway signage.

4. Retention of two-way traffic.

5. Identification of new on-street parking

6. Resolution of localised traffic issues.

7. General public realm improvements.

8. Improved signage throughout centre of 
town.

Fore Street Enhancement

Cultural Gateway

Town Hall Place

Union Square

The Church

Above: Examples of the consultation material produced.



474.0 Community Feedback

4.1 Public consultation
Opportunities

Town Hall PlaceUnion Square The Church

The Cultural Gateway

1. The Old Thatched Inn, Bovey Tracey 
Information Centre, community 
space & toilets. About 10% of space 
used for town council purposes.

2. Cafe pavilion / retail kiosk.

3. Cycle hub and cycle crossing point.

4. New public space at Cultural 
Gateway including traffic calming to 
achieve reduced speeds.

5. Reduced carriageway and improved 
pedestrian access to the Devon 
Guild including dedicated footpath.

6. Dedicated cycle crossing point.

1. Retained bus stop and service bay on 
Fore Street.

2. Reconfigured junction and market area.

3. New surface treatment on Fore Street.

4.  Car parking retained

 An important landmark and forms one 
of the sequence of places within the 
civic core of the town - A venue for 
events in the town.

 An opportunity exists to enhance the 
role the church plays in the Bovey by 
increasing the frequency and type of 
events for example. 

1. Establish new use for town hall 
building.

2. Re configure rear elevation .

3. Enhancement of public realm including 
resurfacing of Town Hall Place.

N

Opportunities

General Advantages

approach

General Disadvantages Specific Issues relevant to Bovey Tracey

A one-way system through Fore Street and East Street 
would contribute to most of the disadvantages and few 
of the benefits identified.  The advantages would not 
outweigh the disadvantages.

Bovey is of a scale which is much smaller than many 
towns where one-way systems have been successfully 
introduced (such as Newton Abbot for example).  It is 
important that any traffic management changes in Bovey 
maintain the vitality of local infrastructure.

The bus company have indicated that they would withdraw 
the service if a one-way loop were introduced in Bovey.

A one-way in Bovey would allow improved access for large 
delivery / service vehicles provided downhill one-way.

One-Way Systems

N

Cultural Gateway

Town Hall Place

Union Square

The Church
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This section includes a summary of the views 
gathered during the community consultation 
on the initial ideas/draft proposals for the town.  
These are split into three groups, identifying 
what people liked, were concerned about and 

The consultation revealed a wide range of 
views, with these sometimes conflicting.  The 
design team have considered the comments 
and sought to reflect them where practical, 
appropriate and technically feasible.  In addition 
to informing the current project the comments 
gathered provide an overview of the views 
and ideas that have been expressed by the 
community at this time.  There will be further 
stages in any project to develop town centre 
enhancements and these comments can also be 
used to help inform these.

What do you like about the proposals?

town visually more attractive, utilise hanging 
baskets throughout

moorland town feel, support local shops 
throughout the town

period 

– disabled only

and be listened to

real issues, not value for money

– integration of information centre/toilets/
community/council use

Town Hall, use for arts/plays and cultural 
activities.  The Cultural Gateway

the Mill

footpaths especially to Devon Guild

use

junction at monument 

4.2 A summary of key issues



494.0 Community Feedback

What concerns you about the proposals?

who pays/responsible?

involvement, not ground breaking 

and Old Thatch buildings

- any changes need to be discussed with users

to character of the town / area

system

encourage small shops?

form sequence of places

mean?

facilitating enterprise, no unique shops to visit

aspect. 

visitors not residents 

accessible 

achieve a lot. – Need seating area/flowers

enhancements

shopping would solve issue with lorries

mobile

graffiti wall

element

for a hub
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centre, school and sheltered/elderly housing, 
arts/performance areas, indoor sports.

infrastructure

Dartmoor, circular walk

undertake trail period

maintain market town feel

should have hanging baskets

unique, e.g. Ashburton

– use space for outdoor seating

for parking, community, craft and drama

– use of double yellow lines

and banks

and decoration in town

and buses, de-clutter 

stops further down, later service

area

skate and leisure facilities

community use

fountain and incorporate planting and seating 
areas

4.0 Community Feedback
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Town Hall Place

Union Square

Mill Square



555.0 Recommendations

It is recommended that projects are undertaken 
which;

i) Create a new public open space known as 
Mill Square at the western entrance to Bovey

ii) Introduce improved public realm to Union 
Square  which will help to reinforce the 
quality of the perceived heart of town and a 
better setting for the market

iii) Establish the Town Hall and Town Hall Place 
as an important location in the town

iv) Reinforce the role of the church  in the civic 
life of the town

v) Undertake a series of enhancements for 
Fore Street including improved traffic 
management measures to complement 
those undertaken as integral parts of the 
enhancement work at Mill Square, Union 
Square and Town Hall Place.

The Church

5.1 Introduction to recommendations
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N

Car Park

Mill Square

Cycle Crossing

Old 
Thatch

Park

Devon
Guild
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1 Mill Square

The objective for the Mill Square project is to 
establish a new high quality entrance for Bovey 
Tracey, at the West End of Fore Street, which 
builds upon the role and quality that the Devon 
Guild currently plays in the life of the town. 

The new square would establish a shared 
surface space to reduce traffic speeds ahead of 
the bridge, a new market place, food pavilion, 
cycle hire building and a new civic building and 
visitor centre on the site of the Old Thatch.

An opportunity exists to introduce a new quality 
for the public realm at the point where most 
visitors enter the town and where the National 
Cycle route passes through. 

Importantly, the project should involve clear 
signage, mapping, art and public realm 
improvements which connect the new space 
with The Guild and the rest of Fore Street. 

The new square should be flexible so that it can 
host markets and other events. It should create a 
fabulous new public space for Bovey.

The proposal will inevitably result in a reduction 
in space for car parking. Further work is required 
to arrive at an optimum level taking account of 
all considerations.

5.0 Recommendations

Costs £851,971.00 
Timescale 0-5 years

Enhancement Projects
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New cycle and pedestrian crossing with 
safer access to the Guild

Facilities and space for a regular craft 
market at Mill Square

Shared surface approach to manage 
traffic speeds and create a pedestrian 
friendly environment, high quality 
natural stone finish

New access to Mill Square car park 
and coach waiting area

Formal tree planting



595.0 Recommendations

Mill Square
Artist’s Impression looking towards the Devon Guild of Craftsmen

Proposed new cafe / kiosk 
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(© Elizabeth Westwood, Bovey Tracey Rediscovered, Coombe Meadow Publishing)



61615.0 Recommendations

Mill Square (Variation)
Artist’s Impression looking towards the Devon 
Guild of Craftsmen in keeping with the existing 
character of the street.
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Artist’s Impression looking east at the market in Union Square

Re-configured junction to create a 
larger space for a weekly market

Shared surface to manage traffic and 
develop a pedestrian priority public realm “Pop and shop” parking spaces
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2 Union Square

Union Square is the perceived heart of 
the centre of town. It is the venue for the 
fortnightly farmers market and an important 
and busy junction. The Union Square project 
involves simple public realm improvements 
to the quality of the space and bring about a 
reduction in traffic speeds and a simplification in 
movements. This will result in a more dignified 
setting for the historic fountain. 

It is proposed that the existing junction is 
tightened up so that it can no longer be used 
as a roundabout for ‘u’ turns and as a result will 
be a better and safer pedestrian environment. 
Parking would be maintained outside the pub 
but not on market days. Proposed paving should 
be natural and street furniture of appropriate 
contemporary design.  

N

5.0 Recommendations

Costs £197,893.00 
Timescale 0-5 years

Enhancement Projects

(© Elizabeth Westwood, Bovey Tracey Rediscovered, Coombe Meadow Publishing)
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3 Town Hall Square

The Town Hall is a distinctive building 
which stands out due to its position in the 
townscape and due to its architectural style 
and appearance. Historically it has played an 
important role in the civic life of the town. 

In the view of the project team it is important 
that such a role is maintained in the future 
so that there is a ‘cultural’ anchor at the top 
of Fore Street which helps to create a draw in 
combination with the church and other facilities 
and businesses. 

This could be achieved in a number of ways 
one of which might be as a new annex to the 
Devon Guild. This would help to reinforce Bovey 
Tracey’s reputation as a centre for crafts and arts. 
Such a use might be established in combination 
with a small cafe / restaurant. 

Potential exists to extend the Town Hall to the 
north - this might be a simple modern extension 
which has a more ‘active’ relationship to the 
street than the existing building. New paving and 
public realm enhancement around the Town Hall 
will help to further mark the role of the building 
in the town and provide traffic calming.

5.0 Recommendations

Costs £215,604.00 
Timescale 0-5 years

Enhancement Projects

N

Top right: (© Elizabeth Westwood, Bovey Tracey Rediscovered, Coombe Meadow Publishing)
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4 The Church

The church already plays an important role in 
the life of the town. There is some scope for 
limited physical enhancement but the main 
opportunity exists by increasing the prominence 

great flexibility as an auditorium.

5.0 Recommendations

Costs 12,280.00 
Timescale 0-5 years

Enhancement Projects

N
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5 Enhancement of Fore Street

Together with the four projects to improve 
the key locations in the town centre, it is also 
important the general tired appearance of 
buildings and public realm is addressed, and 
that proposals to establish a better relationship 
between vehicles and pedestrians on Fore Street 
are instigated. 

The following projects to enhance Fore Street 
are recommended:

1. Building facelift scheme
A project to encourage the owners to upgrade 
the appearance of the main street elevations of 
their buildings. This might involve repair and/
or redecoration and would generally involve 

percentage of the project cost.

2. Shop front and signage scheme
Similar to a Building Facelift scheme but 
focusing upon enhancement to commercial 
aspects of buildings. A grant scheme where 

improve the appearance of shop fronts and 

signage. A town shop front design guide may 
assist implementation. It may also be necessary 
to undertake some enforcement action by 
use of the Advertisement Regulations. The 
establishment on an Article 4 Direction may 
assist in providing longer term control of the 
quality of signs.

3. De-clutter highway signage
Highway signs add to the general tired 
appearance of Fore Street. A survey to establish 
how signs could be minimised in the central 
area should be undertaken in liaison with Devon 
County Council.

4. Improved signage throughout the centre of 
the town
To ease the directional legibility for visitors a 
scheme of new signs and town maps should be 
introduced. This should be complementary in 
style and quality to other proposed public realm 
improvements.

5. Lighting of key buildings and spaces
To further reinforce enhancement works, it is 
suggested that lighting of buildings and space 
at Mill Square, Union Square, Town Hall Place 
and the Church is investigated.

5.0 Recommendations

Costs 206,420.00  
Timescale 0-10 years

Enhancement Projects

(© Elizabeth Westwood, Bovey Tracey Rediscovered, Coombe Meadow Publishing)



70 Fore Street Enhancement Area
Existing Parking
Proposed Parking (16 spaces)
Loading Bays and Bus Stops
Periphery Car Parks

Mill Square Car Park & 
Coach Waiting

73 spaces

Methodist Church
Car Park

Approx 90 spaces

Mary Street Car Park
73 spaces
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6. Parking
The existing parking regime on Fore Street is a 
mix of various limits and restrictions which can 
cause confusion. A study was undertaken by the 
Town Council to identify additional 21 spaces 
and restricted all parking to 20 minutes. Existing 
bus and loading bays are retained.

7. Retention of two-way traffic
The project team feel that traffic movements 
and speeds can be better managed through 
the retention of a two-way system provided 
many interventions are introduced to help in 
improving the current situation. These would 
include the four identified projects resolution of 
localised traffic issues, improved signage to car 
parks, review of bus/ coach and servicing in the 
town and public realm improvements.

5.0 Recommendations

One-Way System

General Advantages

of holistic approach

General Disadvantages

clutter

and businesses

comprehensive scheme

Specific Issues relevant to Bovey Tracey
A one-way system through Fore Street and 
East Street would contribute to most of 
the disadvantages and few of the benefits 
identified.  The advantages would not 
outweigh the disadvantages.

Bovey is of a scale which is much smaller 
than many towns where one-way systems 
have been successfully introduced (such as 
Newton Abbot for example).  It is important 
that any traffic management changes 
in Bovey maintain the vitality of local 
infrastructure.

The bus company have indicated that they 
would withdraw the service if a one-way 
loop were introduced in Bovey.

A one-way in Bovey would allow improved 
access for large delivery / service vehicles 
provided downhill one-way.

Devon County Council
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In order to inform the delivery of the projects 
and ensure that it is well placed in relation to 
funding bids and opportunities the public realm 
projects have been costed, broad costs have 
been calculated in relation to each of the public 
realm projects. For each and as appropriate 
considerations such as; site clearance; hard and 
soft landscaping; preliminaries; professional 
fees; surveys and project contingencies have to 
be accounted for. 

These costs are intended to give an idea and will 
of course vary dependent upon the exact design 
detail and of individual projects as they come 
forward. 

These figures have been calculated by Hills 
Quantity Surveyors during July 2012.

In order that the project can be phased if 
necessary, the fees have been sub-divided into  
location phases.

Mill Square
£851,971.70 excluding VAT

Union Square
£197,893.60 excluding VAT

Town Hall
£215,604.41 excluding VAT

Fore Street
206,420.19 excluding VAT

Church
12,280.58 excluding VAT

These figures have been calculated by Hills 
Quantity Surveyors during July 2012.

5.3 Overview of project costs

Notes 
1.  The estimate has been 

prepared from LHC 
proposals document 
(no drawing numbers).

2.  The specification and 
scope of works is as 
indicated within the 
cost breakdown.

 
3.  Costs are based on a 

competitive fixed price 
contract at current 
rates.

 
4.  Rates include main 

contractors overheads 
and profit.

 
5.  All costs exclude VAT
 
6.  The following items 

are excluded from the 
estimate:-

 

Thatched Inn are not 
included

 

building
 

to cafe



735.0 Recommendations

Project Cost Summary

Description Mill Square Union Square Town Hall Fore Street Church

Site Clearence £30,344.00 £11,316.00 - - -

New Kerbs and Paving £194,504.00 £115,606.00 £40,456.00 £58,800.00 £8,900.00

Hard and Soft Landscaping £25,000.00 - - - -

Site Work £366,000.00 £15,300.00 £ 115,000.00 £90,000.00 -

Preliminaries @12 %
£615,848.00 
£73,901.76

£142,222.00 
£17,066.64

£155,456.00 
£18,654.72

£148,800.00
£17,856.00

£8,900.00
£1,068.00

Construction Cost Estimate £689,749.76 £159,288.64 £174,110.72 £166,656.00 £9,968.00

Professional fees (full design, PM, QS, 
CDM-C @12% £82,769.97 £19,114.64 £20,893.29 £19,998.72 £1,196.16

Surveys (Services, topographical, 
drainage,l etc) £2,000.00 £1,500.00 £1,000 .00 £1,000.00 £1,000.00

Projects Contingency @10%
£774,519.73
£77,451.97

£179,903.28
£17,990.33

£196,004.01
£ 19,600.40

£187,654.72
£18,765.47

£11,164.16
£1,116.42

Project Cost Estimate £851,971.70 £197,893.60 £215,604.41 206,420.19 12,280.58
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This report has been prepared to assist the local 
community in moving on from the work already 
undertaken in the preparation of the Bovey 
Tracey Master plan published for consultation 
in September 2011. The report seeks to provide 
guidance for the community on how to achieve 
the delivery of town centre enhancements in 
the future.

The purpose of the work is to set a framework 
within which the local community can make 
things happen.  The report provides concept 
proposals which identify projects that might be 
possible, a design framework for these projects, 
costs which give an idea of the kind of budget 
that would be required to achieve delivery and 
recommendations which set out important 
considerations for the community to take 
account of.

Perhaps the first step in moving the projects 
forward is to establish a dedicated team of 
people in the locality with responsibility for 
implementation.  It would be sensible for this 
to be established as a working party lead by 
the Town Council.  The role of the group would 
be to take the proposals in this report and 
enable implementation.  To ensure a joined up 
approach to delivery it is important that all key 
stakeholder groups are represented.  

Another important role of this report is to 
improve the ability of the town to secure 
funding for delivery.  Whilst there is not a 
guarantee of funding, the town can use 
the work and the clear support of the local 
community, to move the project forward in 
this regard.  Support for the project will also be 
identified in the emerging Teignbridge District 
Council Local Plan which will provide a sound 
strategic basis for making the project happen.

In order to improve the foundation for securing 
funding, the town centre working party might 
consider building a stronger consensus for 
the project across the community.  Whilst the 
outcomes of consultation point to widespread 
support for the projects there were some 
people in the community who have concerns 
about certain proposals.  Perhaps the most 
significant debate concerns traffic management 
in the town. Whilst the project team and Devon 
County Council recommend that many new 
traffic management measures are necessary the 
creation of a one-way system is not advocated.  
Further consultation and discussion would be 
beneficial in relation to this issue.  

It might also be useful to understand more 
specifically how tangible socio-economic 
benefits to Bovey Tracey might be achieved 
through delivery of the projects.  This might 
place Bovey in a better position to secure 

funding in competition with other settlements.  
Whilst there is an increasing body of evidence 
within the UK which points to the regenerative 
benefits of successful public realm design 
and enhancement, the case for Bovey may be 
improved by identifying specific socio-economic 
deliverables that would be associated with the 
delivery of the projects identified in this report.

There are a number of potential funding 

will need to be born in mind by the working 
party.  When the time is right the town will 
need to appoint a project management and 
design team to guide them through the 
implementation of each project.  The appointed 
team would need to establish a detail designs 
which have widespread support and ensure 
that all necessary approvals are in place.  It is 
recommended that a project risk register is 
developed for each project and that necessary 
liaison continues with Teignbridge District 
Council and Devon County Council. 

Next Steps
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Ideally detailed design work will not be 
necessary until funding has been secured but 
this will depend upon the nature of the funder 
and the specific requirements that they have.
Potential sources of funding include:

development in the town

Budgets

Programme Budgets

into the future

The opportunity exists to create a step change 
in the fortunes of Bovey Tracey through 
investment into the quality of the public 
realm in the centre of town for the benefit of 

businesses and residents alike.  There is a strong 
will in the community to see positive change 
happen and it is hoped that this report and the 
processes which have supported its publication 
will enable a significant step towards delivery.

6.0 Next Steps
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Copyright

Unless otherwise stated, the Ordnance Survey 
mapping included within this document is 
provided under licence from the Ordnance 
Survey. Persons viewing this mapping 
information should contact Ordnance Survey 
copyright for advice where they wish to licence 
mapping data for their own use.

Unless otherwise stated, copyright of 
photographic and other illustrative material 
is owned by Teignbridge District Council and 
Lacey Hickie Caley Ltd (LHC).

Any reproduction of this publication or of any 
pictures / drawings in whole or in part without 
express written permission is prohibited. 

© Crown Copyright. All rights reserved 
Teignbridge District Council and Lacey Hickie 
Caley Ltd (LHC) October 2012.

A digital copy of this 
document can be found on 
the disc opposite.



This report has been produced in collaboration w
ith:



www.teignbridge.gov.uk/enhancements


