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Custom Build 
is where a person 

commissions a specialist 
developer to help to 

deliver their own home.

Self Build 
is where a person is 

more directly involved 
in organising and 

constructing their home.

If you need this information in a different format please call 01626 361101.



Teignbridge Council is supporting people who 
want to build their own affordable home. 

You will need to
• provide evidence that you qualify 
• find a suitable site 
• be able to get a mortgage 

Do I qualify? 

You can be a single person, a couple, a family, 
working or retired. 

The main requirements are
• You do not already own a home or part of a 

home
• You are unable to afford to buy a house on 

the open market
• You are able to borrow enough money to 

build the house and sustain the mortgage
• You can prove a strong local connection to 

the parish in which you are building
• You will need to be credit worthy.

The earlier you start talking to lenders the 
better. There are some specialist brokers for 
this market that also give good advice about 
the process.

You will have to go through a robust test to 
see if you qualify. This test is carried out by 
Help to Buy SW on behalf of Teignbridge 
District Council. There is an assessment fee, 
which is currently £25.00.

Before applying for planning permission and 
before starting the build you must be in receipt 
of an eligibility confirmation letter from Help to 
Buy.  This letter is valid for 12 months.  
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ON SITE Finding a site

How do I find the land?
Before you look for a  
site make sure you can  
fund the build.

The land must be  
acceptable in  
planning terms.

Single plot exception sites are often small pieces 
of land provided by a family member or a local 
landowner who is willing to support this kind of 
build.  The glossary tells you more about the criteria 
for an exception site. For example, the land must 
be adjacent to the settlement boundary and relate 
well to the existing settlement.  The Enabling Team 
can help your identify the settlement boundary.

If you are not able to find a site it is worth 
approaching your Parish Council or the Teignbridge 
District Council Housing Enabling Team to find out 
if there are any plans for a multiple plot exception 
site for self-build in your community.
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Are there mortgages for building an 
affordable home? 
You will need a specialist broker. This is 
because funding a self-build home is different 
from a conventional mortgage. There are 
many costs involved in building a home that 
must be budgeted for upfront and you need 
to understand your cash-flow as the money is 
lent to you in stages.

We strongly recommend that you 
start your budget planning and get 
independent financial advice as soon as 
possible. The specialist mortgage brokers 
understand this market and can help you 
plan properly for what is likely to be the 
biggest personal project you undertake. 

Funding your home 
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What skills will I need? 
The types of skills you need will depend on how 
involved you want to be in building your house. 

The application process will include an 
assessment of your skills. Think carefully 
about what you could do and where you will 
need help. 

What kind of house can I build?
• You must be able to obtain a structural warranty 

for the property
• You can use traditional methods of construction 

or modern methods of construction subject to 
the mortgage lender’s agreement 

• The design must be acceptable and fit in with 
the surrounding area

• The size of the house and plot will be limited. 

When you design you home remember 
single rectangular houses are cheaper and 
simpler to build.

What advice and support can I get when I am 
building my house? 

There are many different ways to get 
support and advice both when planning 
your project and when building the house. 
Some are listed at the end of this guide.

Building your house
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• Speak to the Housing Enabler at Teignbridge
• Check you can get a mortgage
• Register with Help to Buy SW for an eligibility 

assessment
• Apply for a free pre-planning application enquiry.

First Steps

Can I get advice before submitting a planning 
application? 
If you think you have found a plot you are 
strongly advised to apply for a pre-application 
planning advice. 

Pre-application advice is free for affordable 
housing. You can find out more on the 
Teignbridge planning pages on our web  
site. 

See: www.teignbridge.gov.uk/planningadvice

Applying for planning permission
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First Steps

Applying for planning permission

Affordable to Build?  
Costs below are estimates for illustration only. 
Actual costs will vary depending on dwelling 
size, specification and savings through the self-
builders’ own labour (sweat equity).

Potential Savings Typical Cost
The Plot • The land value is restricted to £10,000 a plot 

• Only reasonable service charges can be charged (water, sewerage, gas, 
electricity, communications). These could cost an additional £15,000. 

£10,000
£15,000

The House • There is no developer’s profit margin
• The amount you can save depends on your skills and experience 

and your family or friends ability to support you (sweat equity)
• The size of the house is limited e.g. a 3 Bed 5 person house can 

be up to 100 square metres internal living area.
• Remember a simple design is cheaper to build
• You can save money on some Council fees e.g. there is no CIL 

charge and no pre-planning application fee

£150,000 

Based on £1500 per 
square metre for 
100 square metre 
house (depending 
on design and site 
specifics e.g. levels)

External/
landscaping

• Garages are not usually permitted.
• The vehicular access costs will depend on the site but should be 

less than on a multiple plot site

Total £175,000
Your Labour Less how much you can save through your own labour ‘sweat equity’ Your Budget

What makes the house affordable? 



SUMMARY
Single Plot Exception Site

FUNDING

YOU WILL NEED:

• A specialist self-build 
mortgage

• A minimum 
household income  
of £35,000

YOUR LABOUR

How much you 
save depends on 
how much you do 
yourself and your 
skills.
 

HOUSE AND  
EXTERNAL WORKS

Size limited 100m2 or 25m2 per person

Cost will vary on design, specific costs linked to site 

e.g. if £1500 m2 + 100m2 cost = £150,000

SERVICES TO THE PLOT 

Will vary - estimate c£15,000

LAND/PLOT 

Plot size limited

Exception site land values £10,000 per plot maximum

TO QUALIFY

• Local connection
• Can get and sustain mortgage
• Don’t already own a home
• Income restrictions



TO QUALIFY

• Local connection
• Can get and sustain mortgage
• Don’t already own a home
• Income restrictions

Benefits
• It’s cheaper – there is no profit margin
• You can save money using your own skills 

and time
• There can be more design flexibility
• You get a secure home where you have your 

local connections.

There are risks
• Finance – you will need a mortgage
• Warranties – you will need to build to an 

acceptable standard using a recognised 
construction method.

• The building taking too much time which 
can put a strain on the family

• You may need to rent a home while you are 
building.

Benefits and Risks

The planning permission will include restrictions. 
These will be included in the conditions 
attached to the planning permission and in a 
legal agreement, called the s106 agreement.   
These restrictions ensure the house remains 
affordable and available to local people.

What makes the house affordable to 
future buyers? 

Re-sale 
Values

• Re-sale values will be limited to 
60%-80% of open market values 
depending on local house prices 
and wages. A Chartered Surveyor 
will need to provide a valuation.

• The size of the house is limited 
and future extensions will require 
full planning permission

• The size of the garden is 
restricted to a reasonable area

Who 
can buy 
and 
occupy?

• The house can only be sold to 
someone who qualifies and 
has a local connection. This is 
described in the s106 agreement. 
The buyer has to go through an 
eligibility assessment



Glossary

S106 
Agreement

A legal agreement that forms part of your planning permission. It is based on s106 of 
the 1990 Town and Country Planning Act and sets outs planning obligations

CIL Community Infrastructure Levy (CIL). A fee paid per square metre.  An affordable 
home is zero rated for CIL.

Exception site An “exception site” is land that would not normally get planning permission for 
residential development, but affordable housing can be permitted as an “exception” 
to this rule. 

Policy WE5 Rural Exceptions of the Teignbridge Local Plan 2013 -2033 describes what 
is meant by an exception site and sets out the criteria that need to be met. 

WE5 Rural Exceptions
The development of a site for 100% affordable housing in rural settlements to meet 
the needs of the local community will be permitted where:

a) there is a proven need for affordable housing from households who have a
 strong local connection with the parish or an adjoining parish;
b) the site adjoins a settlement and does not have a disproportionate impact on local 

environmental or historical assets;
c) the type of affordable housing and the scale of provision are limited to meeting the 

proven local need;
d) a planning obligation is enforced which retains all the dwellings as affordable 

housing in perpetuity and gives priority to occupation by those with a strong local



 connection with the parish or adjoining parishes;
e) the price paid by the Registered Provider or other appropriate housing provider is 

limited to £10,000 per plot or £300,000 per hectare equivalent, whichever is least;
f) where there is a proven need according to criterion (a) but there is no available 

public grant to fund the affordable dwellings, the incorporation of open market 
housing on the site may be permitted, at the minimum amount required to fund 
the affordable housing provision if in accordance with the parish/neighbourhood 
plan if any; and

g) it can be demonstrated that the proposals are in a location or of a type that will not 
affect the integrity of a European site

Help to Buy 
South West

The Government appointed Help to Buy agency for Devon. They carry out the 
eligibility assessments for Teignbridge.

Permitted 
Development 
Rights

The house would have its “permitted development” rights removed. This means 
that planning permission would be required for alterations and extensions like loft 
conversions, conservatories and garages.  This is to make sure that the size of the 
house does not become larger and more expensive.

Structural 
Warranty

An insurance policy to protect against structural defects on new buildings, normally 
for a period of 10 years after completion

Sweat Equity The non-financial contribution towards the build cost made through the labour of the 
self-builder



Council Support and Information
Teignbridge Housing Enabling Team 
housing@teignbridge.gov.uk or
mary.ridgway@teignbridge.gov.uk

Teignbridge Self Build Project Officer 
charles.acland@teignbridge.gov.uk

Teignbridge District Council Planning Service, which 
can offer advice about whether your proposed 
home would meet planning policy requirements.

Devon Building Control have a package of 
services to help self-builders at key stages of the 
build process. We can provide a quote tailored 
to the level of support you may need. 

Industry Support
Your architect, engineer and other professionals 

The National Self-build and Renovation Centre in 
Swindon provides courses, information and trade 
stands for a wide range of services and products. 
See https://www.nsbrc.co.uk

Buildstore the largest, specialist, mortgage broker 

On-line
The Teignbridge Planning Page has a lot of very 
useful information about how to make a planning 
application and possible fees.  See: 
www.teignbridge.gov.uk/planningadvice

There is a lot of advice and practical project 
planning tools on-line. A popular source of 
information for some is Mark Brinkley’s ‘The 
Housebuilder’s Bible’. 

The right to build toolkit. You can find out about 
how others have built their own affordable home 
such as in Shropshire where they have a similar 
policy. https://righttobuildtoolkit.org.uk/case-
studies/shropshire

Further Support and information



Parish Councils and Community Organisations
It is worth checking:
• If your Parish Council have plans for 

affordable housing
• If there is a Neighbourhood Plan that 

supports self-build homes
• If there is a community organisation such as a 

community land trust that could help.

Please see broadhempstonclt.com




